Oregon Alcohol and Drug Policy Commission

TREATMENT

COMMITTEE
AGENDA

July 8, 2026, 3:00 PM -4:30 PM

ZOOM Meeting link:
https://www.zoomgov.com/j/16126263252pwd=03typNGQsxSYsCKHLPGCalAlkuUaQv.1 Meeting
ID: 161 962 6325

Passcode: 4379175

Dial by your location

e +1 669 254 5252 US (San Jose)

e +1 646828 7666 US (New York)

Meeting ID: 160 962 6325

Find your local number: https://www.zoomgov.com/u/aclALmi4RD

SCHEDULE
3:00 - 3:05 Welcome and Organizational Business Chair Jokinen
3:05-3:15 Director’s Updates Director Dolph

Rule and ASAM Review: Discharge and
3:15-3:25 Transitions Mitch Doig
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Comprehensive Plan: Discharge and Transitions
3:25-4:25 Discussion Chair Jokinen

4:25-4:30 Public Comment and Closing Chair Jokinen

6.10.2026 ADPC TREATMENT SUBCOMMITTEE RECAP NOTES:

Organizational Business

Members Present: Kati Jokinen (Chair), Moxie Loeffler, Krisi Mckinney, Heather Jefferis, Clara
Rigmaiden, Art Zamudio, Katrin Yount, Beth Williams

The meeting was called to order at 3:03 PM. Roll call was conducted and quorum was
established.

Director’s Updates

Presented by Director Dolph
Recovery Committee Update

¢ Committee continues work on Recovery Community Centers (RCCs).

e Developed a definition for Recovery Community Centers.

e Drafting guidelines for state agencies that fund Recovery Community Centers.

e Working fo identify data elements and performance metrics for ongoing collection.
¢ Next meeting: June 18, 2026

Prevention Committee Update

e Continuing discussion regarding development of a Primary Prevention Center of Excellence
(CoE).

e Received updates on implementation of HB 3321 Primary Prevention Assessment work.

¢ Next meeting: June 24, 2024

Health & Safety Interventions Committee Update

Committee meeting schedule has changed to the last Tuesday of each month.
Continuing discussions regarding naloxone access, redistribution, and utilization.

Reviewed issues related to expired and soon-to-expire naloxone and potential strategies to
improve redistribution and efficient use.

Next meeting: June 30, 2026

Oregon Youth Addiction Alliance



Oregon Youth Addiction Alliance will hold a six-month accomplishments review and
celebration.

Alliance members are collaborating with the Recovery Committee to develop best
practices and guidelines for Recovery Community Centers serving youth.

Next meeting: June 10, 2026

Local Opioid Settlement Board

Oregon Health Authority is developing the next Request for Grant Applications (RFGA).
Anticipated release is scheduled for fall 2026.

Funding will consist of a single round of one-time awards totaling approximately $13 million.
Reminder that the Local Opioid Seftlement Collaborative continues to meet monthly to
support coordination with local partners.

Next Meeting: July 9, 2026

Comprehensive Plan: Continuing Design of
the Provider/Landscape Assessment

An overview of the ongoing Provider/Landscape Assessment process supporting implementation of
the Comprehensive Plan was presented.

Assessment Development Update

Staff reviewed the assessment framework and its connection to implementation science and
system improvement efforts.

The committee previously identified approximately 84 potential assessment questions, which
staff has since organized into thematic categories.

Members were reminded that the current phase remains a brainstorming and prioritization
process; questions will be refined and narrowed before survey deployment.

Committee Discussion Highlights

Members discussed principles for prioritizing assessment questions, including:

Aligning questions with Comprehensive Plan implementation goals and outcomes.
Focusing on system-level information rather than highly granular operational details.
Avoiding gquestions that imply commitments, funding opportunities, or solutions beyond the
scope of the Comprehensive Plan.

Identifying information already available through existing datasets, licensing records,
workforce surveys, or other state efforts to reduce duplication.

Ensuring questions are actionable and capable of informing future decision-making.
Considering how responses could be measured over time to assess change.

Evaluating whether providers are the most appropriate source of information for particular
questions.

Recognizing that some client-specific barriers may not be accurately represented through
provider responses alone.



Survey Design Considerations
Members commented on several considerations for future survey development:

e Using branching survey logic to tailor questions to different provider types.

e Limiting survey length and administrative burden to improve partficipation rates.

e Maximizing use of structured response options and minimizing open-ended questions where
possible.

¢ Allowing organizations to coordinate infernally so the most appropriate staff contribute to
survey responses.

e Considering qualitative interviews or other supplemental methods to gather deeper
contextual information.

e Ensuring participation from a broad range of provider types, including behavioral health,
peer-run organizations, primary care providers, and rural/frontier service providers.

e Exploring strategies to ensure underrepresented populations and communities are reflected
in assessment findings.

Staff indicated that feedback from committee members will inform the next draft of the assessment
and prioritization process.

Public Comment
Presented by Chair

No public comment submitted.

ADJOURNMENT
Meeting adjourned at 4:14 PM.
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