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Committee Meeting
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Agenda

9:30 – 9:35 Welcome and Organizational Business
Chair Andoniadis & Ashley 
Olsen

9:35- 9:45 Director’s Updates Director Dolph

9:45-10:45 Six-Month Comprehensive Plan Update
Mara Sargent and Chair 
Andoniadis

10:45-10:55 Agency Partner Updates Agency Partners

10:55 – 11:00 Public Comment and Closing Chair Andoniadis



Roll Call

Stacie
Dharma
Blue 
Mariah
Genine 
Eric

Haven
Seraphina
Naomi
Jenna
Crescencia

Adam
Scott
Claudia
Amy



Develop and fund a statewide 
strategy for the purchase and 
distribution of short-acting 
overdose reversal medications, 
such as naloxone, which will 
ensure access in rural areas 
and include education 
strategies to ensure proper 
administration and dosage 
during overdose emergencies.

Promote greater use of Oregon's bulk purchasing system 
(MMCAP) by state and local agencies, public health 
departments, and community-based organizations to reduce 
cost and increase supply access

Support increased distribution opportunities through other 
existing channels, including the Clearinghouse, pharmacies and 
other access points by issuing Statewide guidance brief on all of
the access points for Naloxone for individuals, organizations and 
agencies

Encourage more naloxone distribution in communities with low 
access, by coordinating outreach, reducing barriers, and 
providing messaging tools including distribution of statewide 
guidance briefing focusing on underserved communities



Progress
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distribution of short-acting 
overdose reversal medications, 
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Promote greater use of Oregon's bulk purchasing system 
(MMCAP) by state and local agencies, public health 
departments, and community-based organizations to reduce 
cost and increase supply access

• ODHS and OLCC have interest in more 
naloxone/policies to support naloxone distro

• Financial analysis
• Connected directly with MMCAP and reviewed their 

data
• RHTP has some naloxone work
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• ADPC Naloxone toolkit
• SLO suvey data



Progress

Develop and fund a statewide 
strategy for the purchase and 
distribution of short-acting 
overdose reversal medications, 
such as naloxone, which will 
ensure access in rural areas 
and include education 
strategies to ensure proper 
administration and dosage 
during overdose emergencies.

Encourage more naloxone distribution in communities with low 
access, by coordinating outreach, reducing barriers, and 
providing messaging tools including distribution of statewide 
guidance briefing focusing on underserved communities

Expired Naloxone: 
-model policy in the works with OSP
-clarification with BOP
-potential legislation



Toolkit Brainstorm

A typical toolkit includes a mix of the following:
• How-to guides: Step-by-step instructions for executing a task or 

policy
• Templates & Forms: Pre-formatted, fillable documents (e.g., 

worksheets, checklists, or project timelines)
• Policy/Procedure manuals: Authoritative instructions that 

standardize how an organization handles specific situations
• Educational resources: Briefs, presentations, or reference 

sheets
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