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Today’s 
Agenda

Welcome & Roll Call

Director’s updates

Action Item: Approve Federal TA Center 
Recommendations

Comprehensive Plan: Landscape Assessment 
Survey

Public Comment



Best Practice Workgroup
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• In November 2025 leadership of Region 10 technical assistance centers agreed to 
a future collaboration for a specific intensive technical assistance project and to 
receive priorities from the committee as one source of information for their 
annual needs assessment and planning process. 

• Workgroup proposed in April 2026 to support various Comprehensive plan
• Workgroup established in May 2026
• Meeting monthly, last Tuesday of the month.

First related action step: Best Practices Workgroup convenes and identify priority 
areas of EBP/ TBP technical assistance, necessary advisory literature, and other 
supports to inform subsequent year's activities.



Technical Assistance Priorities
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Brainstorm of 
Topics

Identify factors 
impacting 

prioritization

Identify 
Priority and 

Intensity

Initial list: 
40+ training topics

Factors:
Population, availability 

of TA, Medicaid 
compatible, level of 

support, applicability 
across continuum, plan 

related, substance 
addressed

Outcome:
4 groupings of intensity

18 Topic Areas



Some terms
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Training of Trainers (ToT)- Training and technical assistance that provide 
skills, knowledge, and materials to train individuals to deliver trainings on 
specific topics (i.e. Training to become a Trainer). 
Intensive Technical Assistance (ITA)- Technical assistance that supports the 
implementation of a practice within a system, community, or organization, 
over a period of time via consultative support. 
Targeted Technical Assistance (TTA)- Technical assistance with a particular 
audience (provider type, setting, etc…) to support skill adoption and skill 
improvement of EBPs within individual providers (e.g. Multi-day training).
Universal Technical Assistance (UTA)- Technical assistance designed to 
provide information or initial exposure to particular practices, ideas, or 
concepts (e.g. Webinars, short trainings)



Recommendations
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ToT Topics

•MOUD 101
•Trauma Informed Care
•Evidenced based Practice 

for Justice Involved 
Populations (including 
incarcerated individuals)

•Gender specific practices/ 
considerations

•Trauma Responsiveness & 
Crisis Intervention (for 
SUD professionals)

•Trauma Informed 
Supervision

•Clinical Supervision
•Motivational Interviewing
•Contingency Management

ITA Topics

•NIATx Project in 
Collaboration with the 
ADPC to increase 
utilization of data in 
decision making and 
increase adoption of 
industry specific QI 
processes for Rural BH 
providers

•Physical Health/ BH 
Integration 
(Implementation of Care 
workflows to improve 
multidisciplinary care)

TTA Topics

•Clinical Supervision 
Training for new or soon 
to be new supervisors w/ 
Cohort community of 
practice to support 
ongoing learning/ mutual 
support

•Recovery Management / 
Post-Treatment Care

•Co-Occurring Care for SUD 
Providers

•Adv. Training on “Hard 
skills” of Counseling skills 
(e.g. Group Facilitation 
Skills) to “deepen” service 
delivery

UTA Topics

•Best practices in Urine 
Drug Screening

•Understanding and 
Addressing Patient 
Hesitancy 

•Best Practice for OUD in 
the Emergency 
Department

•EBP for Stimulant Use 
(Primary Care/ Medical 
provider focus)

•Perinatal Care for 
individuals experiencing 
SUD

Trauma Informed | Person Centered | Community Responsive | 
Cross 

Cutting
Ask



Sample Motion
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I motion to accept the recommendation for technical assistance 
priorities from the Best Practices workgroup and recommend these 
technical assistance priorities are submitted to the Northwest ATTC and 
Region 10 ORN for consideration of inclusion in their FY 26-27 
workplans.



Provider/ Landscape Survey Update
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Survey draft will be submitted to Committee members for review by 
9/4/26.

Slide left as placeholder for discussion.



Year 1
Actions & Activities

Jan-March (Q1) 2026
•Inventory: MSUD Access
•Inventory: ASAM Rulesets
•Inventory: Waitlist Rules
•Inventory: Required Audits
•Partner Activity: Specialty Court 
Screening Process Change (OJD)

April- June (Q2) 2026
•Goal: Review  CCO Parity Report
•Goal: Review APAC Analysis
•Landscape Assessment: EBP/ TBP 
Availability

•Form Workgroups Best Practice, 
MSUD

•Inventory: Discharge Standards
•Partner Activity: FCAA Benefit Pilot 
(OHA)

July- Sept (Q3) 2026
•Survey: Waitlist Management 
Practices (WM)

•Best Practice Workgroup: Identify 
EBP TA priorities

•Inventory: Quality & Incentive 
Metrics

•Review Progress

Oct- Dec (Q4) 2026
•Best Practice Workgroup 
Recommendations to Federal TA 
Centers for 2027 work plan

•Partner Activity: ROADS Full 
Implementation Goal (OHA)

•Review Measures & Metrics: 
Measuring Progress (Discharge/ 
Transitions)

•Partner Activity: SB 822 
Implementation Goal (DCBS)

MONITORING: FUNDING CHANGES, AGENCY PARTNER EFFORTS, EMERGING NEEDS
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EBP/ TBP 
Access

Timely 
Access

Improved 
Transitions

Quality & 
Accountability
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EPIS Framework
Describes the process(es), 
factors, and the interaction of 
the “system” and “programs” 
as it relates implementation 
efforts. It also is a model that 
can be used to provide some 
structure to implementation 
at each level. 

EPIS outlines the ways that 
both the inner context 
(program level) relates to the 
outer context (systems) and 
the factors from each that 
make implementation and 
sustainability feasible. 





2026-2030
ADPC 
Overarching
Priorities:

Overarching Theme

• Increase access across the continuum of care

”Big Three” Outcomes

• Reduce prevalence of substance use disorders
• Reduce substance use-related deaths
• Reduce substance use-related disparities and 

inequities

Opening doors: Achieving access, belonging, and 
connection across Oregon



Thank you!
Mitch.a.doig@oha.Oregon.gov
https://www.oregon.gov/adpc
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