Airports Update

February 2", 2023
Anthony Beach




Staffing Update

Filling 2 Temp Positions:
e Don Hankwitz returning for summer season

* Recruiting for 2" part-time seasonal maintenance position



Surface Incident Mitigation - Update

e 1 V/PD and 0 Runway Incursions
since last meeting

e Continuing work with airport groups
on outreach, education, and
improvements to mitigate V/PDs
from state and private property

 ODAV is creating driver training for
state property and movement area
access



Surface Incident Mitigation — Rule Update

e Public Comments
e Ended November 11th

e Public Hearing Held
e October 20t

 Rulemaking will be
brought to the Board in
a future meeting, to
coincide with
implementation of
drivers training



Project Updates — Obstruction Removal

e Aurora State Airport
 EA Rewrite — FAA comments received last week of January, in review
e Appraisals and easement acquisition will begin after EA is complete

 Mulino State Airport
e Survey completed, scheduling appraisals
* Trees with easements/on our property to be removed this winter

e Chiloquin State Airport
e Survey commenced in November



Upcoming Project Updates

e Aurora State Airport — Surface Seal and Markings Project
e 2 Open House meetings completed, working on 100% design
e Construction in spring/summer of 2023

e Aurora Airport Master Plan
 No PAC meeting scheduled, waiting on FAA approval of forecast

e Cape Blanco Runway Rehabilitation
* Working on 100% design, preparing to go out to bid

* Prospect Runway Reconstruction
e Contracting for design, will construct summer of 2023

e Siletz Bay Runway Rehabilitation
e Catex completed, working on 100% design, preparing for bid



Airport Work — Upcoming Closures

Aurora State Airport — Surface Seal & Markings Project
e Runway, Taxiway, and Apron Closures — Spring/Summer 2023

Cape Blanco State Airport — Runway Rehab & Electrical Project
e Spring/Summer 2023

Prospect State Airport — Runway Reconstruction & Electrical Project
e Summer 2023

Siletz Bay State Airport — Runway Rehab
e Summer 2023

Independence State Airport — HOA Taxilane Rehab (private project)
e Taxiway A Closures - Spring/Summer 2023



Upcoming Project Updates

e Aurora State Airport — Surface Seal and Markings Project
e 2 Open House meetings completed, working on 100% design
e Construction in spring/summer of 2023



Upcoming Project Updates

e Cape Blanco Runway Rehabilitation
e Working on 100% design
* Preparing to go out to bid



Upcoming Project Updates

* Independence HOA Taxilane Rehab



Airport Maintenance



Airport Maintenance



Airport Maintenance

 Air Traffic Control Tower maintenance
 Airfield markings equipment

e PAPI replacements

e Lighted X upfitting

e Obstruction removal

e Airport sighage update and refresh



Airport Operations and Leasing

e Driver’s Training Program(s)

e Airport Inspection and Work Order system

e Airport Layout Plan review and updates

e Volunteer Program Update

e 5010 Inspections and Master Record Updates

e Key Performance Measures

e Leasing Program Overhaul

e Billings and CPIl updates

e Lease compliance, certificates of insurance, notices



Questions?

THI 9634
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