Airports Update

April 6th, 2023
Anthony Beach




Staffing Update

Welcoming back:

 Don Hankwitz AND Charlie Landes returning for summer season



Seasonal Airports Closed, Opening May 1
* Crescent Lake

* McKenzie Bridge

* Santiam Junction

* Toketee

* Closures may be extended with
NOTAMs if warranted by conditions




Surface Incident Mitigation - Update

* 1 V/PD and 0 Runway Incursions
since last meeting (2/20/2023)

* Continuing work with airport groups
on outreach, education, and
improvements to mitigate V/PDs
from state and private property

* ODAV is creating driver training for
state property and movement area
access

* FAA recommendations received 2/13



Surface Incident Mitigation — Rule Update

* Public Comments
 Ended November 11t"

* Public Hearing Held
* October 20t 2022

* Final rulemaking will be
brought to the Board in
June, to coincide with




Project Updates — Obstruction Removal

* Aurora State Airport
* EA Rewrite — FAA comments received last week of January, in review
* Appraisals and easement acquisition will begin after EA is complete

* Mulino State Airport
* Survey completed, beginning pre-work for appraisals and easements

* Trees with easements/on our property went out to bid, rejected bids
due to cost. Will rebid and aim to start construction Oct. 15t

* Chiloguin State Airport
* Survey ongoing



Upcoming Project Updates

* Aurora State Airport — Surface Seal and Markings Project

* 2 Open House meetings completed, 100% designed, preparing bid
package

* Construction in spring/summer of 2023

e Aurora Airport Master Plan
* No PAC meeting scheduled, waiting on FAA approval of forecast

* Cape Blanco Runway Rehabilitation
* Received one high bid, planning to rebid the project

* Prospect Runway Reconstruction

 Design is contracted and underway, will bid late spring/early
summer

* Siletz Bay Runway Rehabilitation
e Catex completed, working on 100% design, preparing for bid



Airport Work — Upcoming Closures

* Aurora State Airport — Surface Seal & Markings Project
e Runway, Taxiway, and Apron Closures — Spring/Summer 2023

* Cape Blanco State Airport — Runway Rehab & Electrical Project
e Spring/Summer 2023

* Prospect State Airport — Runway Reconstruction & Electrical Project
* Summer 2023

* Siletz Bay State Airport — Runway Rehab
* Summer 2023

* Independence State Airport — HOA Taxilane Rehab (private project)
» Taxiway A Closures - Spring/Summer 2023



Airport Work — Upcoming Closures Cont.

e Aurora State Airport — ATCT Seal / Preventative Maintenance
* Apron closures and/or wingspan restrictions — Spring/Summer 2023

e Joseph State Airport — PAPI Replacement
* Runway WIP/short-term closures - Summer 2023

* Multiple State Airports — Airfield Markings Refresh
* Summer/Fall annually

* Multiple State Airports — Obstruction Removal
* October 12023 through March 31 2024



Upcoming Project Updates

* Aurora State Airport — Surface Seal and Markings Project
* Design completed, working on bid package
* Construction in spring/summer of 2023



Upcoming Project Updates

* Aurora State Airport — Surface Seal and Markings Project
* 4 phases to minimize impacts of runway closure
e 5-10 days continuous runway closure, 20-30 days overall



Upcoming Project Updates

» Cape Blanco Runway Rehabilitation
* Received 1 high bid, evaluating options
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Airport Maintenance



Airport Maintenance



Airport Maintenance

* Air Traffic Control Tower maintenance
* Airfield markings equipment

* PAPI replacements

* Lighted X upfitting

* Obstruction removal

* Airport signage update and refresh

* Prepping for busy mowing season



Airport Operations and Leasing

* Driver’s Training Program(s)

* Airport Inspection and Work Order system
 Airport Layout Plan review and updates

* \Volunteer Program Update

* 5010 Inspections and Master Record Updates

* Key Performance Measures

* Leasing Program Overhaul

* Billings and CPIl updates

* Lease compliance, certificates of insurance, notices



Questions?




