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ACTION ITEMS

» Cap Agreement
= Approval or acknowledgement by Board

> Legislative Concepts Approval
= Fee Increase Package
» Fuel Tax Increase
o Contingency: Have it ready and able to hand off to a legislator or the
Transportation working group.

DIRECTOR’S UPDATE
» Calendar

» Recent key meetings update

» Timelines:
= Agency Request Budget — August 29th
= Legislative Concepts — May 2nd
» Key Performance Measures (KPM’s) — April 30th

» UAS Update
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DEPARTMENT OF

Annual Jet Fuel and AV Gas Gallons
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State Limitations

140 Operations 2015 $ 3,704,341 $ 1,547,004 $ 2,157,337 $ 820,704
141 Search & Rescue 2015 54,265 15,815 38,450 30,425
142 GA Entitlement-State 2015 367,000 88,945 278,055 (12,932)
143 Aircraft Registration 2015 66,342 17,291 49,051 707,309
144 Pavement Maintenance 2015 1,970,802 636,079 1,334,723 1,194,679
Capital Construction - State Side
620 Joseph Capital Construction 2011 127,632" 88,144 39,488 -
683 Chiloguin Runway/Apron Rehab 2013 10,526 10,025 501 -
621 Aurora Air Traffic Control Tower 2011 2,695,200 383,503 2,311,697 (47,315)
622 Cottage Grove Runway Rehab 2015 40,000 9,808 30,192 (7,283)
Federal Limitations
145 Operations-Federal Funds 2015 509,741 96,459 413,282 (26,281)
146 GA Entitlement-Federal Funds 2015 3,860,000 755,289 3,104,711 (394,270)
Capital Construction - Federal Side
720 Joseph Capital Construction 2011 2,500,000 1,674,715 825,285 -
684 Chiloguin Runway/Apron Rehab 2013 200,000 190,472 9,528 -
723 Aurora Air Traffic Control Tower Equipment 2011 614,000 - 614,000 614,000
623 Cottage Grove Runway Rehab 2015 400,000 88,272 311,728 (4,150)
$ 2,874,886
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DEPARTMENT OF

Operations

Oregon Department of Aviation

Operations
Biennium 2013-2015 Thru March 2014 (38%)
Prior Biennia Current Biennium 13-15
09-11 11-13 Biennium Projected Total
Revenue: Biennium Biennium to Date Limitation
Beginning Balance $ 351,812 $ 1,199,624  $ 1,226,423 $ 1,226,423
JetFuel/Awgas/Mogas 1,944,742 2,161,629 682,519 1,794,475 2,476,995
Fuels Tax Refund 1,329 635 757 483 1,240
Other NonBusiness Licenses and Fees 328,930 359,079 120,591 233,304 353,895
Fines and Forfeits - 858 - - -
Rents and Royalties 491,837 494,862 177,831 361,298 539,129
Fleet/Equip Sales - - 6,638 - 6,638
Donations - 33 - 26 26
Other Revenue 927,556 379,858 152,949 248,774 401,723
Transfer in from other funds 704,344 12,209 - - -
Transfer out to other funds (5,787) (110) - - -
Revenue minus Transfer Out $3,779,645
TOTAL REVENUE $ 4,744,762 $ 4,608,677 1 $ 2,367,708 $ 2,638,360 $ 5,006,068
Expenditures:
Personal Senices 1,926,241 1,734,909 671,662 1,116,272 1,787,935
Senice & Supplies 1,618,897 1,647,345 875,342 796,142 1,671,484
TOTAL EXPENDITURES $ 3,545,138 r $ 3,382,255 $ 1,547,004 $ 1,912,414 $ 3,459,419 |$ 3,704,341
Burn Rate: 42%
PROFIT/ (LOSS) $ 1,199,624 $ 1,226,423 $ 820,704 $ 725,946 $ 1,546,650
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Operations
————————————————————

Operations by Month
Forecast vs Actual
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Operations

Operations Cumulative Totals
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Operations

ALKALI LAKE STATE AIRPORT
AURORA STATE AIRPORT

BANDON STATE AIRPORT

CAPE BLANCO STATE AIRPORT
CASCADE LOCKS STATE AIRPORT
CHILOQUIN STATE AIRPORT
CONDON STATE AIRPORT
COTTAGE GROVE STATE AIRPORT
CRESCENT LAKE STATE AIRPORT
INDEPENDENCE STATE AIRPORT
JOSEPH STATE AIRPORT

LEBANON STATE AIRPORT
MCDERMITT STATE AIRPORT
MCKENZIE BRIDGE STATE AIRPORT
MULINO AIRPORT

NEHALEM BAY STATE AIRPORT
OAKRIDGE STATE AIRPORT
OWYHEE RESERVOIR STATE AIRPORT
PACIFIC CITY STATE AIRPORT
PINEHURST STATE AIRPORT
PROSPECT STATE AIRPORT

ROME STATE AIRPORT

SANTIAM JUNCTION STATE AIRPORT
SILETZ BAY STATE AIRPORT
TOKETTEE STATE AIRPORT
TOLEDO STATE AIRPORT
WAKONDA BEACH STATE AIRPORT
WASCO STATE AIRPORT

State Owned Airport TOTALS

State Owned Airports Profit/Loss Summary

2009-2011 Biennium

2011-2013 Biennium
as of December 30, 2013

Current Biennium

7/1/13 thru 03/31/14

Revenues Expenditures  Profit/(Loss) Revenues Expenditures  Profit/(Loss) Revenues = Expenditures  Profit/(Loss)
$ 650 $ 4423 % (3,773) $ - $ 2973  $ (2,973) $ - $ 803 $ (803)
350,054 207,946 142,108 358,373 101,576 256,797 142,116 54,023 88,093
15,179 39,630 (24,451) 19,174 35,343 (16,169) 6,497 3,061 3,435
7,093 13,504 (6,412) 7,846 20,337 (12,491) 2,315 3,865 (1,550)

200 10,875 (10,675) 1,139 10,313 (9,174) 0 1,850 (1,850)

4,459 11,305 (6,846) 5,142 16,312 (11,170) 1,949 2,396 (448)
3,658 8,854 (5,196) 3,930 5,940 (2,010) 2,215 1,813 402
56,827 102,813 (45,986) 113,050 128,177 (15,127) 38,526 88,301 (49,775)

- 4,365 (4,365) 650 25,525 (24,875) 0 582 (582)
177,147 34,839 142,308 202,626 30,744 171,882 55,417 11,301 44,116
109,096 159,237 (50,141) 93,273 154,304 (61,031) 47,782 76,059 (28,276)
49,542 31,882 17,660 57,064 57,516 (452) 16,418 5,598 10,820
688 9,125 (8,437) 1,641 9,421 (7,780) 509 4,573 (4,064)

550 2,685 (2,135) 0 2,510 (2,510) 0 416 (416)
741,448 242,989 498,459 298,582 193,950 104,632 114,051 73,708 40,343

- 6,780 (6,780) 650 3,102 (2,452) 0 688 (688)

2,176 7,440 (5,264) 2,555 7,617 (5,062) 476 1,524 (1,048)

- 1,010 (1,010) 650 177 473 0 100 (100)

900 8,452 (7,552) 1,730 7,426 (5,696) 0 1,569 (1,569)

180 3,820 (3,640) 1,175 2,791 (1,616) 0 597 (597)

6,259 23,464 (17,205) 900 15,164 (14,264) 0 5,651 (5,651)

- 2,885 (2,885) 2,750 2,408 342 0 867 (867)

550 1,393 (843) 0 1,168 (1,168) 650 687 (37)
14,775 18,658 (3,883) 17,234 18,048 (814) 4,440 6,145 (1,705)

- 3,558 (3,558) 596 5,828 (5,232) 0 716 (716)

2,682 3,792 (1,110) 2,821 3,337 (516) 586 880 (294)
1,722 3,571 (1,849) 1,906 6,046 (4,140) 79 1,048 (969)
2,659 7,347 (4,688) 2,093 7,004 (4,911) 846 1,271 (425)
$1,548,495 $ 976,642 $ 571,853 $1,197,550 $ 875,057 $ 322,493 $ 434,873 $ 350,092 $ 84,780
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Search & Rescue

R

DEPARTMENT OF

Oregon Department of Aviation
Search and Rescue Program
Biennium 2013-2015 Thru March 2014 (38%)
Prior Biennia Current Biennium 13-15
09-11 11-13 Biennium Projected Total
Revenue: Biennium Biennium to Date Limitation
Beginning Balance $ 27,480 $ 8,474 @ $ 13,583 $ 13,583
Pilot Registration Fees 109,674 107,439 32,656 70,459 103,115
Transfer out to Military (51,751) (51,751) - (51,751) (51,751)
Revenue minus Transfer Out $103,115
TOTAL REVENUE $ 85,403 $ 64,162 $ 46,239 $ 18,708 $ 64,947
Expenditures:
Personal Senvices 70,769 34,060 12,003 20,183 32,187
Senice & Supplies 6,160 16,519 3,811 13,997 17,808
TOTAL EXPENDITURES $ 76,929 s 50,579 @ $ 15,815 $ 34,180 $ 49,995 | $ 54,265
Burn Rate: 29%
PROFIT/ (LOSS) $ 8474 3 13,583 $ 30,425 $ (15,472) $ 14,952
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Search & Rescue Cumulative Totals
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DEPARTMENT OF

Aircraft Registration

Oregon Department of Aviation

Aircraft Registration Program
Biennium 2013-2015 Thru March 2014 (38%)

Prior Biennia Current Biennium 13-15
09-11 11-13 Biennium Projected Total
Revenue: Biennium Biennium to Date Limitation
Beginning Balance 66,212 $ 379,583 % 607,666 $ 607,666
Aircraft Registration Fees 557,896 616,780 197,156 366,670 563,826
Transfer in from other funds - - 2 - 2
Transfer Out (171,328) (324,153) (80,224) (431,244) (511,468)
Revenue minus Transfer Out $563,828
TOTAL REVENUE 452,780 $ 672,210 $ 724,599 $ (64,574) $ 660,026
Expenditures:
Personal Senices 71,627 54,920 13,727 34,871 48,599
Senice & Supplies 1,570 9,624 3,563 11,818 15,381
TOTAL EXPENDITURES 73,197 i $ 64,544 @ $ 17,291 $ 46,689 $ 63,980 | $ 66,342
Burn Rate: 26%
PROFIT/ (LOSS) 379,583 $ 607,666 $ 707,309 $ (111,263) $ 596,046
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Pavement Maintenance Program

DEPARTMENT OF

Oregon Department of Aviation

Pavement Maintenance Program
Biennium 2013-2015 Thru March 2014 (38%)

Prior Biennia Current Biennium 13-15
09-11 11-13 Biennium Projected Total
Revenue: Biennium Biennium to Date Limitation
Beginning Balance $ 914,254 $ 1,470,271 $ 1,272,332 $ 1,272,332
Transfer in - Fuel Tax Revenue 1,900,141 1,695,782 558,425 1,213,617 1,772,042
Other Revenue (PMP Match, Misc Receipts) 102,100 15,833 - 15,000 15,000
Transfer Out to Operations (715,556) (4,331) - - -
Revenue minus Transfer Out $1,787,042
TOTAL REVENUE $ 2,200,939 $ 3,177,554 $ 1,830,757 $ 1,228,617 $ 3,059,374
Expenditures:
Personal Senices 6,576 70,409 41,442 68,055 109,496
Senice & Supplies 724,092 1,834,813 594,637 985,404 1,580,041
TOTAL EXPENDITURES $ 730,668 " $ 1,905,221 @ $ 636,079 $ 1,053,459 $ 1,689,537 |$ 1,970,802
Burn Rate: 32%
PROFIT/ (LOSS) $ 1,470,271 $ 1,272,332 $ 1,194,678 $ 175,158 $ 1,369,837

_________________________________________________________________________________________________________________________________________________________|
4/17/14 15




Pavement Maintenance Program
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OREGON,

S ( EP‘ARTMEI:T jil

» Crescent Lake Airport &
> Prospect Airport

Aurora Update
» Runway Overlay/Extension'
> Runup Area |
» Tree Removal

Cottage Grove Annexation

Update on meeting with Oregon Parks & Rec
> re: paraglider beach activities and ORS aircraft definition |
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OREGON,

S AVIATION

Aning — ProiPrograms

ACTION ITEMS

PMP 2014 Preliminary Program Approval
» Project Update & Schedule

UPDATES
» Status of Projects

» Threatened & Endangered Species
» Streak Horned Lark — Federal policy update

» SCIP Program Update

» Connect Oregon V Update
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