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SOAR Overview – OAR



SOAR Overview – OAR



Cycles 1 through 5 Status



Cycle 1 projects completed



Cycle 2 projects completed

• Mulino Water/Fire Suppression Carried Forward: $422,514.90



Cycle 3 projects completed



Cycle 4 projects completed



Cycle 5 projects

Oakridge Runway Reconstruction and Modernization Project - Summer 25 
$1,000,000.00 

Obstruction Removal Equipment Acquisition - Completed
$250,000

Airport Workers
$100,000

Contingency
$100,000



Cycles 1 through 5 Status

• Cycle 1 - all projects completed

• Cycle 2 projects carried forward/closeout remainder:
• Mulino Water/Fire Suppression - $422,514.90 remaining

• Prospect Runway Reconstruction - $430,344.12 remaining / closeout

• Cycle 3 projects carried forward/remainder:
• All Airport - Capital equipment - $100,000

• Cape Blanco - ALP & Planning Update, Obstruction Removal - $105,000

• Cascade Locks - ALP Update, Pilots Lounge - $285,000

• Pacific City - Ramp Paving, Drainage Improvements - $215,706.06 remaining

• Cycle 4 projects closeout remainder:
• Cape Blanco Runway Rehab and Electrical Improvements - $236,480.93 remaining / closeout

• Cycle 5 projects in-progress:
• Oakridge Runway Recon. And Modernization Project - $955,518.09 remaining

• Total carried-forward and remaining encumbrances: $2,750,564.10



SOAR Cash Balance

• SOAR Cash Balance (Oct. 2025):                                +$3,179,788.92

• Cycles 2-5 Encumbrances:                                  -$2,750,564.10

• Forecasted Revenues (per biennium):         *Estimated +$1,800,000

• Forecasted Cycle 6 (2026-2027) funding availability:   =$2,229,224.82



Cycle 6 – Preview



SOAR Cycle 6 Projects

• Capital Equipment – All State Airports: $485,000 (not including $100,000 carried forward from Cycle 3)

• Pacific City Drainage Improvements, Access Road Construction, Apron Rehab and Expansion: $1,159,296.94 ($1,375,000 project total, 
including $215,706.06 carried forward from cycle 3)

• Independence Drainage Study: $100,000

• Aurora Purple Gate Relocation and Hangar Repairs: $25,000

• Siletz Bay and Independence Beacon Replacements: $28,000

• Toledo and Siletz Bay Windsock Pole Replacements: $6,000

• Independence, Mulino, and Lebanon Hangar Roof Repairs: $135,000

• Independence Specialized Tree Removal: $4,000

• Mulino Building Demolition: $25,000

• Aurora ATCT Maintenance and Security Improvements: $80,000

• Nehalem Access Control, Signage, and Taxilane/Tiedown Improvements: $20,000

• Cycle 6 Project requests: $2,067,296.94

• Cycle 6 Project and Maintenance Contingency: $150,000 

• Cycle 6 Airport Workers: $300,000 (Temp worker fund and maintenance staff offset)

• Total Cycle 6 requested: $2,517,296.94



SOAR Funding Availability

• SOAR Cash Balance (Oct. 2025):                                +$3,179,788.92

• Cycles 2-5 Encumbrances:                                  -$2,750,564.10

• Forecasted Revenues (per biennium):    Approximately +$1,800,000

• Forecasted Cycle 6 (2026-2027) funding availability:   =$2,229,224.82

• Planned Cycle 6 Encumbrances:             =$2,517,296.94



Cycle 3 Carry Forward

• Cycle 1 - all projects completed

• Cycle 2 projects carried forward:
• Mulino Water/Fire Suppression - $422,514.90 remaining

• Prospect Runway Reconstruction - $430,344.12 remaining / closeout

• Cycle 3 projects carried forward:
• All Airport - Capital equipment - $100,000

• Cape Blanco - ALP & Planning Update, Obstruction Removal - $105,000

• Cascade Locks - ALP Update, Pilots Lounge - $285,000

• Pacific City - Ramp Paving, Drainage Improvements - $215,706.06 remaining

• Cycle 4 projects carried forward:
• Cape Blanco Runway Rehab and Electrical Improvements - $236,480.93 remaining / closeout

• Cycle 5 projects carried forward:
• Oakridge Runway Recon. And Modernization Project - $955,518.09 (remaining - Connect Oregon Match)

• Continue to Carry Forward two Cycle 3 Projects totaling $390,000



Project Prioritization

• SOAR Cash Balance (Oct. 2025):                                +$3,179,788.92

• Cycles 2-5 Encumbrances:                                  -$2,750,564.10

• Forecasted Revenues (per biennium):    Approximately +$1,800,000

• Forecasted Cycle 6 (2026-2027) funding availability:   =$2,229,224.82

• Cycle 3 Projects Carried Forward:            +$390,000

• Revised Forecasted funding available for Cycle 6:        =$2,619,224.82

• Planned Cycle 6 Encumbrances:             =$2,517,296.94
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