OREGON=

Department of Aviation

State Aviation Board Meeting
April 2nd, 2026
Procurement & Contract Update

o (503)378-4880 0 3040 25™ STREET, SALEM, OR 97302 WWW.OREGON.GOV/AVIATION oo ORAVIATION




Project
Administration

PAOPLS

* Projects: 11 airport projects through FAA AIP (3) & BIL (8), non-federally funded (1):

Planning/Environmental:
* Bandon (S05) - AlP: 7:1 Surface Obstruction — EA
* Condon (359) - AlIP: Master Plan & AGIS Update
* Aurora (UAO) - AIP: Obst, Removal Easement Acquisition
* Joseph (JSY) - AIP: Obst. Removal Easement Acquisition

Construction:
* Chiloquin (257) — AIP/BIL: Runway, Taxiway, & Apron Surface Seal
* Condon (3S9) - BIL: Taxiway, Taxilane, & Apron Surface Seal
* Joseph (JSY) - BIL: Runway & Taxiway Surface Seal
* Lebanon (S30) - BIL: Runway & Taxiway Surface Seal
*  Mulino (459) - AIP: Runway, Taxiway, & Apron Surface Seal
*  Mulino (459) - BIL: Hanger & Waterline Project
* Independence (7S5) - BIL: PAPI Replacement
* Joseph (JSY) - AIP: AWOS Replacement
* Oakridge (5S0) - State/Local: Runway Reconstruction

* System Plan — Pavement Evaluation Program(PEP) & Oregon Aviation Plan (OAP)
Chapter Update(s).



Procurement &
Contract

Administration

ODAV has been successfully continued managing its procurement
and contracting processes in-house since July 1, 2024.

Active Contracts:
* Engineering Work Order Contracts (WOCs) — 32
* Public Improvement Construction Contracts - 13

Contracts in preparation phase:
* Engineering Work Order Contracts (WOCs) — 5
e Public Improvement Construction Contracts - 9

Continued Improvements:

*Full transition to OregonBuys to manage procurement and
contracts related to engineering and other professional services,
public improvement contracts, and bids solicitations.

*Assisting with gradually transitioning eligible Operations and
Administration procurements and contracts to Oregonbuys to align
with ODOT Procurement required updates such services/goods
covers under statewide agreements and reoccurring expenses.



Benefits of in-house procurement & contract administration:

PrOCU reme nt &  Alignment with agency strategic plan
CO nt 'd Ct * Ensures best practices for agency needs

Ad m | N ISt rat|0n « Work-flow efficiency.

* Understanding of market and potential contractors.

* Agency focused risk assessments.




QUESTIONS?
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