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Today’s Topics

• B a c k g r o u n d  &  V o t e -  P O P  1 0 3 -

P a c i f i c  C i t y  S t a t e  A i r p o r t

• B o a r d  B e s t  P r a c t i c e  S u r v e y



POP 103-Pacific City

B a c k g r o u n d

P a c i f i c  C i t y  D r a i n a g e ,  A c c e s s  R o a d ,  A p r o n  

R e h a b  &  E x p a n s i o n

$ 1 , 5 8 1 , 2 5 0  O F  S O A R

A p r i l  2 0 2 6  B o a r d  A p p r o v e d  S O A R  F u n d s ,  

J u l y  2 0 2 6  B o a r d  A p p r o v e d  A R B  &  P O P s

A s k e d  t o  R e v i s i t  P O P  1 0 3



ARB & POPS-Review

2 7 - 2 9  A g e n c y  R e q u e s t  B u d g e t  &  P o l i c y  

O p t i o n  P a c k a g e s

Program CSL
Revenue 

Shortfall Pck
POP 100 GA 

Projects
POP 103 

Pacific City
ARB Total 

Funds ARB OF ARB FF
Operations 10,894,071        (1,535,134)    9,358,937        6,266,226    3,092,711 
GA Entitlement 2,715,068          4,128,370        6,843,438        641,624        6,201,814 
PMP 3,052,059          3,052,059        3,052,059    
AC Registration 275,796              (221,126)       54,670              54,670          
ASAP 16,237,358        16,237,358      16,237,358  
Capital Construction 1,581,250      1,581,250        1,581,250    
TOTAL 33,174,352       (1,756,260)   4,128,370       1,581,250     37,127,712   27,833,187  9,294,525 

2027-29 Agency Request Budget



27-29 ARB-Review

T o  T a k e  P l a c e  i f  R e v e n u e  i n  n o t  I n c r e a s e d -

$ 9 8 2 , 0 6 1  R e v e n u e  R e d i r e c t i o n  f r o m  S O A R  t o  O P S

$ 1 , 7 5 6 , 2 6 0 -  B u d g e t  C u t s

H o w  m u c h  o f  B u d g e t  C u t s  c o u l d  b e  f u n d e d  b y  S O A R ?

B u d g e t  C u t s  &  R e d i r e c t i o n



SOAR Funds-Review

T h e  S t a t e - O w n e d  A i r p o r t s  R e s e r v e  ( S O A R )  P r o g r a m  i s  

f u n d e d  t h r o u g h  A S A P  f o r  p r o j e c t s  a t  s t a t e - o w n e d ,  p u b l i c -

u s e  a i r p o r t s .

T h e  f u n d s  a r e  i n v e s t e d  i n  s t a t e - o w n e d  a i r p o r t s  f o r  t h e  

p u r p o s e s  o f

• S a f e t y  i m p r o v e m e n t s  i n c l u d i n g  m a i n t e n a n c e

• I n f r a s t r u c t u r e  p r o j e c t s

U s e  o f  S O A R  F u n d s



SOAR Funds

E s t i m a t e d  A m o u n t  o f  P k g  0 7 0  C u t s  

t h a t  c o u l d  b e  f u n d e d  b y  S O A R
Capital Outlay
  Vehicles & Equipment at Airports 164,332                    
Service & Supplies
  Instate Travel 79,416                      This is the estimated portion for Airport Maintenance
  Facilities Maintenance 85,057                      Safety Repairs at Airports
  Program Related S&S 23,000                      Painting Airport Pavements
  Other S&S 1,917                        Small Equipment at Airports
TOTAL 353,722$                 



POP 103-Pacific City

B u d g e t  R e c o n c i l e  P r o c e s s

C F O  A n a l y s t  R e c o n c i l e - F a l l  2 0 2 6

B e f o r e  G o v e r n o r ’ s  B u d g e t



POP 103-Vote

• O p t i o n  1 -  N o  C h a n g e  t o  P O P  1 0 3  c u r r e n t l y  i n  

2 7 - 2 9  A R B

• O p t i o n  2 - R e m o v e  P O P  1 0 3  f r o m  2 7 - 2 9  A R B

• O p t i o n  3 -  R e m o v e  P O P  1 0 3  &  I n c r e a s e  p l a n n e d  

S O A R  r e d i r e c t i o n  b y  a p p r o x i m a t e l y  $ 3 5 3 , 7 2 2  

t o  r e d u c e  P k g  0 7 0  C u t s  



Board Best Practice Survey

A n n u a l  S u r v e y

K P M - M e a s u r e s  B e s t  P r a c t i c e s  

M e t  b y  t h e  B o a r d

R e s u l t s  p r e s e n t e d  t o  L e g i s l a t u r e

P a r t  o f  B u d g e t  D o c



Board Best Practice Survey

1 5  Q u e s t i o n s
1 Executive Director's performance expectations are current.

2 Executive Director receives annual performance feedback.

3 The agency's mission and high-level goals are current and applicable.

4 The Board reviews the Annual Performance Progress Report.

5 The Board is appropriately involved in review of agency's key communications.

6 The Board is appropriately involved in policy-making activities.

7 The agency's policy option packages are aligned with their mission and goals.

8 The Board reviews all proposed budgets (likely occurs every other year).

9 The Board periodically reviews key financial information and audit findings.

10 The Director is appropriately accounting for resources. 

11 The agency adheres to accounting rules and other relevant financial controls.

12 Board members act in accordance with their roles as public representatives. 

13 The Board coordinates with others where responsibilities and interests overlap.

14 The Board members identify and attend appropriate training sessions.

15 The Board reviews its management practices to ensure best practices are utilized.



Board Best Practice Survey

Y o u  w i l l  s e e  t h e  S u r v e y  i n  y o u r  

E m a i l

P l e a s e  c o m p l e t e  i t  r i g h t  a w a y



Q u e s t i o n s ?
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