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CALL TO ORDER/ROLL CALL 

Chair Scott McCallum called the meeting to order at approximately 1:00 p.m. in the Douglas Kinney Conference Room at the Commission for the Blind’s Portland Offices. Members in attendance were:

Dr. Christi Closson	Jeanne-Marie Moore
Lillian Goodman  	Sharon Zenger 
Vivian Carlile-Smith 

APPROVAL OF MINUTES  

Lillian Goodman made a motion that the February 1, 2019 meeting minutes be approved as written. Vivian Carlile-Smith seconded the motion and it passed. 

AUDIENCE INTRODUCTIONS

Members of the audience attending the meeting by telephone and in person introduced themselves. 

FAREWELL AND THANK YOU TO COMMISSIONER JEANNE-MARIE MOORE

Jeanne-Marie has come to the end of her term on the Commission Board. Chair McCallum expressed appreciation for all her contributions and presented her with her name plate and a wall plaque that says: “Jeanne-Marie Moore, Oregon Commission for the Blind, Commissioner, 2015 to 2019; For your leadership in challenging the status quo and empowering Oregonians who are blind to fully engage in life.”  Both were in braille. 

Dacia Johnson thanked Jeanne-Marie for her tireless efforts to continue to support the agency and serve Oregonians who are blind. 

PUBLIC COMMENT 

James Edwards, President of the American Council of the Blind of Oregon, thanked Jeanne-Marie for all her efforts as a Commissioner to the blind community. After conducting interviews, Randy Hauth was selected to be their representative on the Commission board. Randy has since sent his application to the Governor’s office for consideration. 

Art Stevenson said he appreciates the service that Jeanne-Marie did as a Commissioner. He thanked her for being a dedicated person protecting blind people’s rights and doing what she felt was right.  

EXECUTIVE DIRECTOR REPORT 

  

Donations Report  

Gail Stevens reported on the Bequest and Donations Fund for the period of January 1 through February 28, 2019. Ending balance as of December 2018 was $414,299.94. Unrestricted donations were $2,036.25.  A donation of $12,500 from the Joseph Weston Public Foundation for the Summer Work Experience Program was received. This was an increase from last year.  $60,000 is being applied to the 2018 SWEP expenditures. 

Dacia Johnson pointed out the Commission supported efforts to start expending SWEP donations as they are received.  At the next Commission meeting there will be an expenditure request from the Donations Fund for SWEP 2019. 

Financial Report 

Gail Stevens gave the 2017-19 financial status report through February 2019.

OCB Expenditures are projected to be overspent by 3.29 percent over budget. This is a decrease from November’s 5.19 percent. This is primarily due to a decrease in client service payments. Special Payments for client services are below projections now consistently for the last four months. Case Management System and Business Enterprise vending machine projects are fully expended. 

Current General and Federal Funds are expending ahead of plan, with Other Funds has a small savings.  Additional Federal Funds was received as Re-Allotment Award on the Vocational Rehabilitation grant. As approved by the Commission, the agency has brought a request to obtain additional federal limitation for the biennium 2017-19 budget to apply these federal funds to meet the needs associated with client services. This request is included in HB 5042, which has passed the House and is now in the Senate. 

The agency will likely come in under budget for two main reasons, we are through all the volunteers for the vending machines implementation project and are engaging directly with folks who were not volunteers. The agency will not be spending all of those funds this biennium. 

The case management implementation system is awaiting the financing decision that’s in front of the Legislature. It is not anticipated a significant portion of those funds will be expended until next biennium. 

Business Practices Monitoring Report 

Commissioners received the Business Monitoring Report regarding the 4-Cs (cars, cell phones, computers, and credit cards) and the annual SPOTS Internal Review Report.  There were no inappropriate expenditures found. The three areas reviewed for compliance were: Training, Transactions and Security. There were no question from Commissioners.  

Chief Financial Office’s Gold Star Certificate FY ’18 

Dacia Johnson announced that the agency received a Gold Star Certificate for achieving statewide accounting goals and for excellence in financial report for the fiscal year ending June 30, 2018. The certificate was presented to Gail Stevens, Chief Financial Officer. Also, as a special addition, Ms. Johnson acknowledged Gail and her team with a gold star trophy for this achievement.  

Federal Update 

No one has been appointed and confirmed yet to be the Rehabilitation Services Administration (RSA) Commissioner. Carol Dobak is serving in an acting deputy role as well as acting Commissioner. Johnny Collette is head of the Office of Special Education and Rehabilitative Services (OSERS).  RSA is under OSERS.  

Workday Human Resource Information System Update

The Oregon Legislature approved the purchase of a new Human Resources Information system for Oregon state government. It is managed by the DAS Chief Human Resources Office and was implemented in February. The state purchased an off the shelf system and is adapting the business processes in place to adjust to the system functionality.  Between April 1 and June 30 each year there will be staff performance reviews through Workday. State employees will complete a self-evaluation online and managers will respond. 

Currently there are system changes in Workday’s organizational structure. IBM will need to make those changes for the organization.  There are accessibility challenges. Our HR client manager is deeply committed to accessibility issues and championing this cause with the appropriate kind of audiences at the state level.   

2019 Legislative Session Update 

A piece of legislation that was introduced on behalf of Metro that affects the state’s priority died but it is anticipated that the bill will be reintroduced and referred to the Rules Committee. .  Further discussion on this bill was deferred when Eric Morris gives his report.  The agency will wait for the work session portion of the legislative process for the budget. Other bills are being tracked on a peripheral level that are of no concern. 

2017-19 Budget Federal Limitation Increase 

Gail Stevens reported that the agency received the federal limitation increase in her financial report.

Casey Eye Institute Low Vision Expo 2019 

Casey Eye Institute held their annual Low Vision Expo in Portland recently. Char Cook, Ashley Smith and Chris Cooke were showing seniors how to use adaptive devices to do their personal business and communicate to their loved ones. Tips and techniques was given on how to use their various technological devices.   

A member of the audience raised a question about the need for more services to seniors than what is being offered now. 

It was explained that the agency conducts a comprehensive statewide needs assessment every three years. That gets the agency to unserved and underserved populations. That survey is particularly around the agency’s two federal grants that drive the service provision structure. The VR grant is a little over $6.2 million a year and the older blind independent living grant that is a little over $400,000.  Congress has never adequately funded IL services.  Unless congress changes the appropriation structure and dedicates additional dollars, it is up to the states to make up the difference. The agency will continue to advocate for seniors.

NEW BUSINESS

Development of Agency Vision Statement  

Aligned under Governor Brown’s vision for Oregon, the Commission for the Blind has established a target of creating a vision statement for our agency. This vision statement would be a future oriented statement that outlined what Oregon would look like if all of our work as an agency supporting Oregonians who are blind was completed and successful. 

Commissioners indicated a desire to move forward with developing a vision statement for the agency. Dr. Christi Closson suggested that Barb Lloyd work with the board. The vision statement will be built around the already established key goals. 

Dacia Johnson will connect with OCB’s teams to hear their initial thoughts about a vision statement and what elements they would like the Commission to consider in their work.  Their input will be shared with the Commission.  Most vision statements are short and simple. 

Annual Training

Annually, Commissioners are required to have discrimination and harassment training. That training will be conducted in the near future.

BECC Request for Inclusion/Integration and Active Participation – Randy Hauth, BECC Chair 

A request was received from BECC Chair Randy Hauth to engage with the Commission. An invitation was extended to him for the April 19 Commission meeting in order to hear from him what the BECC would be willing to offer in terms of a different engagement model with the agency that could result in a more productive pathway forward.  

Randy first gave some background information about his association with the agency and how long he has been a licensed vending facility manager. He talked about concerns expressed by the BECC and the vending facility managers around inclusion, integration and active participation He shared what the general concerns around active participation are, and addressing issues with the agency and fear of retaliation or reprisal. The BECC feels they should be valued as other committees are in other organizations.  They feel that about 80% of the motions that are made at BECC meetings are rejected by the agency. 

Randy then gave some ideas for consideration that he and the BECC feel could help with communicating and working together better. They are:  

Communication - The BECC developed a communication protocol that lays out a simple structure when the BECC needs information to make informed choices on business matters. 

Steering Committee - A steering committee should be developed. 
  
BECC Meetings - The agency representative needs to be prepared to answer questions at the meeting. 

BECC Priorities: The BECC has set some priorities working with the Commission; not working with the Business Enterprise Program. 

Commission Meetings: A BECC member attend and be part of each Commission meeting so they might ask questions and clarify any information that the Commission might have. 

Commissioner Carlile-Smith believes the purpose of the BECC is that it is already a steering committee. Vending facility managers send their questions and concerns to their BECC representative and they relays that on to the agency.

Chair McCallum questioned why the BECC would take the rejection of a motion to be a reflection of the agency not valuing the motion. Perhaps it just might be the quality of the motion, that it was an inappropriate motion.

Chair McCallum asked what the BECC’s priorities were and a discussion took place. 

OLD BUSINESS 

Business Enterprise Program Update

Eric Morris gave an update on various activities in the Business Enterprise Program.

During a previous Commission meeting, the agency discussed a potential significant opportunity for the Business Enterprise Program with Metro in the Portland metropolitan area for catering, concessions, food, and beverage services. Metro venues include the Convention Center, the Expo Center, the Zoo, and the Portland 5 which includes the Arlene Schnitzer Concert Hall, Hatfield Building, and Keller Auditorium. 

After Metro issued the RFP the agency filed a protest letter with them. Eric meet with Metro project director several times since filing that letter in an attempt to explain the changes in the Oregon Revised Statutes. Metro cancelled their RFP and requested a legislative fix to address their concerns that would exempt them from the priority that was established in 2017 by the Oregon legislature. House Bill 3426 was introduced the first part of April and that Bill did not move forward. Subsequently, another House Bill will be introduced this week and will go before the Rules Committee. Some language in the Bill not only exempts Metro from the priority but also other public bodies as well.  Part of Metro’s concern is that revenue received from hotels’ occupancy tax is mandated to be used to bring in tourism. The agency will be keeping track of the bill.

The upcoming spring BE In-service is being held at the Springfield Hilton Garden Inn, May 3-5, 2019. Topics include: the elected committee’s business meeting, Americans with Disabilities Act (ADA), online banking; the basics of catering; retaining staff in the current job market; a presentation on commissaries; micro markets; and accessible technology and equipment. Commissioners were invited to attend. 

Eric spoke about confidentiality of individuals who are in the BE training program. Client confidentiality should be maintained at all times. Trainees should not be named or discussed at any time, especially in a public forum. It’s totally at the trainee’s discretion to let people know his career path.  

Currently, there are two trainees, one trainee will be licensed soon, three people and potentially one other person are exploring a career in the Business Enterprise Program.

EXECUTIVE SESSION 

Chair McCallum announced that pursuant to ORS 192.660 (2) (h) this meeting or portions thereof may be held in Executive Session to confer with legal counsel with regard to current litigation or litigation likely to be filed.  

RECONVENE MEETING 

The meeting reconvened following the Executive Session. 

ADJOURNMENT 

Since there was no further business, Chair McCallum adjourned the meeting. 
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