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CALL TO ORDER-ROLL CALL

Chair Scott McCallum called the meeting to order at approximately 1:00 p.m. in the Douglas Kinney Conference Room at the agency's headquarters in Portland. Members in attendance were:

Dr. Christi Closson	Vivian Carlile-Smith
Lillian Goodman	Scott McCallum
Laurel Hudson

APPROVAL OF MINUTES

Laurel Hudson made a motion to approve the April 19, 2019 minutes as written. Lillian Goodman seconded the motion and it passed.

AUDIENCE INTRODUCTIONS

Members of the audience in the room and on the telephone introduced themselves to Commissioners.

PUBLIC COMMENT

Diana Huff would like to make a statement, but during the New Business portion of the Agenda.

Randy Hauth expressed concern about: ORS 346.520 focus of remuneration to blind individuals’ income potential and the $33,000 funds that OCB collects each quarter against the wishes of the Elected Committee.

Art Stevenson alerted OCB to a complaint filed against the agency by Derrick Stevenson, and that the Elected Committee has agreed to advocate on the individual’s behalf.

EXECUTIVE DIRECTOR REPORT

Donations Report

Gail Stevens gave the Bequest and Donations Fund Report covering the period March 1 through April 30, 2019.

Activity through the two months of March and April 2019 included some small cash receipt donations of $367, and interest applied for February, March, and April. There have been disbursements in accordance with both the legislatively approved budget and the donations used for the Summer Work Experience Program (SWEP) for the 2019 program. This $60,000 has been officially moved out and is no longer obligated. The total balance of remaining small obligation is $2,632.30. Any remaining amount over and above that will be taken out of Other Funds. The $60,000 has been applied, and the remaining unobligated is $365,505.27.

Financial Report

A summary of the 2017-19 Financial Status Report through March 2019 was given by Gail Stevens.

For the financial report through April 2019, OCB expenditures are now projected to be under budget by 2.65%. The general fund and the other funds are expended slightly ahead of plan, and will be resolved by the end of June. The amounts that are expended in this report include a full expenditure of the funds that were projected to be spent on the Aware project, and on the vending machines. The final numbers will be significantly under budget. 

Special Pay: We’ve stabilized on monthly expenditures, and the special pay budget is doing well.

For the next session, please know we’ll still be closing June (and carrying it to year-end)—only May will be included, as June will close mid-August and will be unavailable for the August 2, 2019 meeting. At the October meeting, we’ll have both the year-end and biennium-end reports, and the 2019-2021 budgets to review.

Business Practices Monitoring Report

During Gail Stevens’ 4Cs report (Cars, Cell phones, Credit Cards, Computers), Chair McCallum asked if the state had required a device management system. Gail Stevens answered that it was not required, but when answering the Risk Assessment IT Security questions, we were one of the few agencies with that already in place.

Gail Stevens presented two monitoring reports:

Non-client Payments Monitoring Report: Annually, examines non-client payments for compliance (accuracy, authority, allowability, documentations, procedure, policies) and overview. Findings were small but beneficial.

Vehicle Monitoring: All Portland cars were in compliance (meeting monthly minimum mileage quotas) by the end of last year, a significant improvement over prior years.

Annual Review of Agency Head Financial Transactions

Gail Stevens will present this report at the August meeting.

Legislative Session Update – HB3431 (Intro & BE) and June 28 (Cut off of Days)

Dacia Johnson reported that the legislative regular session is scheduled to Sine Die, being required to be in session ending June 28. We’re tracking two bills: 

1) The appropriations bill has been through the appropriation committees at the subcommittee and the full committee, and is scheduled to go to the Senate floor next week. Then it would move to the house, and on to the Governor’s desk for signature. Once complete, we’ll provide information on the full budget at the August meeting.

2) House Bill 3431 is legislation that impacts the visitor venues for the Business Enterprise program. It removes the priority for us operating in visitor venues (with the exception of vending machines) but retains priority for vending machines. The bill passed through the house, through the Senate rules committee, and is headed to the Senate floor for vote. It is expected to pass.

A positive aspect of it is increased visibility of the program. Rep. Barbara Smith Warner read into the record the types of facilities the Legislature did contemplate, providing clarity of facilities contemplated by the Legislature and the Legislative intent on the use of subcontracting.

Federal Rehabilitation Services Administration – “Rethinking” Report in October

Dacia Johnson also stated she has been selected to participate with our federal partners from the Rehabilitation Services Administration. A handful of state agencies’ directors were invited to speak about rethinking the performance in the system. We will meet again the first week in August (following the August meeting).

By October, we should know the impact of the work and potential implications to our agency and the VR system in general. 

Vision Statement Development

Barbara Lloyd facilitated a workshop to aid the Commissioners in developing a Vision Statement for the agency.


OLD BUSINESS


Boards and Commissions - Best Practices (Action Item)

Angel Hale addressed the recent survey completed by Commissioners regarding best practices for boards and commissions.

Angel reported one commissioner voted no on two different areas, the annual performance review that’s done for our Executive Director, and on the agency goals not being up to date. 

1) The last annual review for our Executive Director was done in August 2018;

2) The agency goals are up to date. The commission was part of our strategic planning process in 2018 for our 3-year plan 2018-2021.

Scott McCallum made a motion to accept findings as provided, with explanation of the discrepancy.
Vivian Carlile Smith seconded the motion and it passed.

Business Enterprise Program Update

Eric Morris gave an update on what is happening in the Business Enterprise program.

In 2017, House Bill 3253 was passed by the Oregon Legislature, updating many of the statutes that apply to the Business Enterprise program. As that passed into law, OCB developed new rules to take the new law into effect.

The law specified the Elected Committee may vote on actions during active participation and make recommendations, OCB should respond  and “shall explain why the decision is in the best interest of the Business Enterprise program.” The Elected Committee has claimed that OCB has not responded adequately to motions proposed by the Elected Committee. 

The criteria for an active participation is “major administrative policy and program development decisions.”

Here are the results of an examination of our responses:

1) Active participation is defined as major higher level program decisions made within the Agency;

2) In 2018, the Elected Committee held 13 regular or special meetings during the year, and made a total of 57 motions: 15 motions were routine; 31 motions were not appropriate for active participation (did not meet criteria for active participation); eight motions were accepted by the Agency; and two motions were partially accepted. Only one motion was denied in whole. 11 of the 57 motions met the active participation criteria; OCB accepted all but one of them (91%);

3) During 2019 (through April), there have been 27 motions: 6 were routine; 17 were not appropriate for active participation; two motions were accepted; and two motions have been partially accepted. None were denied.

Eric Morris provided a summary of upward mobility training and reported on the Spring In-Service held in May.

As part of the business monitoring practices, a review of existing contracts was performed. Some of the government agreements have expired and require action. The agency will be attending to this issue.

The agency is currently in the process of recruiting for the Contract Specialist position for the BE Program.


NEW BUSINESS


SWEP 2019 Preview

Angel Hale introduced Diana Huff, a long-time donor to SWEP.

Diana read a letter to the Commission/Commissioners donating $1000 to provide extra-curricular activities for SWEP students to pursue in their spare time. Diana provided background supporting the notion of unstructured, supportive recreation and its importance to the developing student(s).

Angel Hale reported developments in SWEP. We have 12 students in Salem, 11 in Portland, and seven to eight students participating to a new, community-based, third track. The program has been strengthened by the development of:

1) A fully operationalized handbook to help inform the continuity of both the programs.

2) We have two staff trainings for all staff that work with our students—two in both Salem and Portland.

3) The investment of time making sure that people know the things they need to know to work with students who are blind.

4) Implementation of fully accessible, secure, cloud-based software that aids in reporting/recording and communication between team members.

5) Salem SWEP is now in a dormitory at Willamette University rather than Delta Gamma House providing better accessibility and allowing students to have their own rooms, housed on a single floor of the building. Students will be able to prepare meals together and individually, as desired.

6) Elimination of job developers and the associated cost. All placements have been developed by internal staff. We have job-developed about 30 sites for SWEP this year, improving the degree of matching between student preferences and potential work sites.

The Portland program is in the Broadway dorm this year, as the Ondine dorm is undergoing renovation.

The SWEP third track is being formalized to ensure student engagement and use of internal resources to perform job development activities.

Graduation is planned for Salem and Portland August 2, 2019. As in the past, students will attend the August meeting to personally report on their experience.

SWEP Donations Expenditure Approval (Action Item)

Gail Stevens requested $17,000 from the donations account to be used on behalf of the 2019 SWEP, which includes $16,000 received since last year and Diana Huff’s donation today. We would like to reserve the remaining balance of SWEP Donations since we don’t know what level of funding (from the Oregon Blind and Visually Impaired Student Fund) will be available next year.

Scott McCallum made a motion that we approve using the $17.000 from the donations fund for SWEP. Laurel Hudson seconded the motion. The motion passed unanimously.

An overview of the cost of SWEP was reported to the Commission.

Gail Stevens reported that in 2018, the program cost $466,000. Staffing represented $342,000 for both programs. The Salem program is more heavily staffed, and a shorter period of time, so it is somewhat higher. Because our own staff is heavily involved, we hired-out fewer positions than in past years. By increasing staff utilization, especially for orientation and mobility and job development, 2019 expenses will be reduced to about $316,000. The Blind Vision Impaired Student Fund provides $180,000.
There is a large portion of SWEP expenditure that is used for Pre-ETS (Pre-Employment Training Services) and contributes to the 15% requirement on the Vocational Rehabilitation grant. 


Executive Session
Chair McCallum said that pursuant to ORS 192.680 (2) (h) this meeting or portions thereof may be held in executive session to confer with legal counsel with regard to current litigation or litigation likely to be filed.

Reconvene Meeting

Chair McCallum called the meeting back to order.

ADJOURNMENT

Chair McCallum adjourned the meeting since there was no further business.
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