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[bookmark: _GoBack]Oregon Commission for the Blind
Regular Meeting, Friday, August 2, 2019
Minutes
CALL TO ORDER-ROLL CALL
Commission Chair Scott McCallum brought the meeting to order at 10:00 AM in the Douglas Kinney Conference Room at the Commission for the Blind’s Portland office. Members in attendance were:
Laurel Hudson	Sharon Zenger
Vivian Carlile Smith (via telephone)
APPROVAL OF MINUTES
Vivian Carlile Smith made a motion to accept the June 7, 2019 minutes as written. Laurel Hudson seconded the motion and it passed.
AUDIENCE INTRODUCTIONS
Each audience member in the room and on the phone introduced themselves.
PUBLIC COMMENT
Randy Hauth suggested that the Commission could providing recorded audio of Commission Meetings by posting them on OCB’s website, as the Business Enterprises Program (BEP) does. Mr. Hauth also suggested OCB consider a “Commissioners’ Corner” where persons, such as blind persons, could interact with the Commissioners.
EXECUTIVE SESSION
Chair McCallum said that pursuant to ORS 192.680(2)(i), this meeting or portions thereof may be held in Executive Session to review and evaluate the employment-related performance of the Executive Director.
RECONVENE MEETING
The meeting was reconvened following the Executive Session.
EXECUTIVE DIRECTOR REPORT
Executive Director Dacia Johnson recognized Executive Secretary Dee Bucellato had passed away recently, and that she will be missed by OCB and the Commissioners.
Donations Report
Gail Stevens gave the Bequest and Donations Fund report.
OCB will end the biennium with a cash balance of $362,887.90. Only $17,000 is obligated through June 30th, leaving an unobligated balance of $345,887.90. There is an additional obligation that will show up for the next report for Biennium 19-21.
Financial Report
Gail Stevens reported the 2017-19 Biennium ended June 30th, 2019. The agency’s accounting team is currently working through the year-end close process that takes place over several weeks. This financial report is based on monthly figures through May, 2019.  The final biennial budget information will be provided for the October Commission Meeting.
Through May of Biennium 2017-19, OCB Expenditures are projected to be under budget by 3.41 percent. In May 2019, an increase in federal fund limitation included in HB 5042 was approved for this biennium, and is currently included in 2017-2019 Legislatively Approved Budget.
At the end of the biennium, OCB will utilize all general fund for the biennium. The under budget, or savings, for this biennium in federal funds is a result of not procuring vending machines and the delayed start of the AWARE project.  The revenue supporting these unexpended funds will be carried forward to Biennium 2019-21.
BUSINESS PRACTICES MONITORING REPORT
Gail Stevens reviewed the Business Practices Monitoring Report and there were no questions.
AGENCY HEAD TRANSACTIONS REVIEW
Gail Stevens presented the Agency Head Expenditure Report, the items of which were reviewed in accordance with the Oregon Accounting Manual (OAM), as required to be done every year. 
The period that was reviewed was May, 2018 through April, 2019. OAM requires review of time reporting, travel expense reimbursements, exceptional performance leave, vacation payoff, and SPOTS purchases. All of the transactions were in 100% compliance.
19-21 AGENCY BUDGET OVERVIEW
Dacia Johnson reported the Agency outlook for the new biennium and budget that took effect July 1. 
General fund was $6,737,136; other funds $1,567,683; and federal funds $16,071,581, for a total of $24,376,400. We currently have 68 total positions and 66 FTEs, with one limited duration position for 19-21 (Project Manager for the Aware project).
We requested three policy packages:
Policy Option Package 101: To change our Case Management system;
Policy Option Package 102: Two further changes that allowed investment in Case Service Funds and in our Business Enterprise Program.
Policy Option Package 103: A policy package that was housekeeping-related increased in-state travel costs, creating a professional development infrastructure permitting support for staff and professional development at (mostly) out-of-state conferences and aligning our Attorney General (AG) budget with actual expenditures.
Only the Case Management system change was approved. 
The 19-21 budget represents a 12.5% increase in funding. The Case Management system (Aware Project) is 2.4 million dollars.
Commissioner Zenger asked whether the limited increase will impact our ability to provide professional development for our staff. Her understanding is that Vision Specialists’ professional training opportunities are limited and so is offered in very few locations, making out-of-state travel a necessity.
Director Johnson described that OCB had estimated future professional development requests (for the biennium) and were examining other budget areas that could be constrained and supplement the existing training budget. At the same time, they are investigating alternatives such as distance/virtual education and potential partnerships with nearby regions to develop joint staff trainings. Professional career development has identified as a value-added element of staff recruitment and retention, especially important to members of this profession. We already face serious recruitment competition from school districts and Veterans Services, and this is one area where we must compete to attract applicants.
Board Chair Scott McCallum suggested that OCB may consider, when partnering with bordering states or regions, hosting such events at Washington School of the Blind (Vancouver). The campus is local to Portland, and could provide dorm accommodations and classrooms to help support the training.
Chair McCallum asked about the impact of OCB having not met the AG fees.
Director Johnson reported that this has been a longstanding gap between our expenditures and what was charged. This current biennium, the Business Enterprise Program’s AG fees decreased $130,000 compared to the prior biennium. AG fee expense has to be made up from other sources. Our major expenditures are staff and client services, so a shortfall must reduce spending in one of those areas.
FEDERAL REALLOTMENT
Director Johnson stated that the agency will be requesting Federal Reallotment dollars from the U.S. Department of Education, Rehabilitation Services Administration (RSA), which will permit us to replenish our reserves, and perhaps to specifically request funds to fund professional development for staff.
The Rehabilitation Act of 1973, as amended, authorizes the Commissioner of the Rehabilitation Services Administration (RSA) to reallot to other grant recipients that portion of a recipient’s annual grant that cannot be used. The reallotment process maximizes the use of appropriated funds under the formula grant programs. Each formula grant recipient is required to submit a Grant Reallotment Form to RSA by August 15 of the FFY in which the funds were awarded to determine whether the grantee is relinquishing grant funds, requesting additional grant funds, or seeking no change in the current award amount. Section 110(b)(3) of the Act makes clear that funds realloted to another state are considered to be an increase to the state’s allotment for the fiscal year for which funds were appropriated. States receiving funds through the reallotment process must be capable of providing sufficient match for the additional funds. 
Currently, Section 110 (d)(1) of the Rehabilitation Act of 1973, as amended (Rehabilitation Act), requires states to reserve at least 15 percent of their VR allotments for the provision of pre-employment transition services. The reserved funds must be spent in providing, or arranging for the provision of, pre-employment transition services outlined in Section 113 of the Rehabilitation Act to students with disabilities. 
If RSA grants the funds to the agency, in order to be able to expend that money, the agency would need to obtain federal limitation. At that time, we would seek the Commission’s approval of going to the legislature to get permission to expend those funds. 
The agency should know by the October Commission meeting whether it was able to get the reallotment funds.
RSA Commissioner Appointment: Mark Schultz was confirmed as RSA Commissioner yesterday (August 1, 2019). He is the former director of the Nebraska General Agency for Vocational Rehabilitation and former President of the Council of State Administrators of Vocational Rehabilitation (CSAVR).
Chair McCallum asked if this would help getting the rules approved.
Director Johnson answered that we anticipate the rules will receive attention soon.
Rethink Performance Work Group: Director Johnson reported she will meet again next week in Washington, D.C. for the Rethink Performance Work Group, joining the current President of National Council of State Agencies (NCSAB) and Assistant Secretary Johnnie Colette from the Office of Special Education and Rehabilitative Services, hoping that will help move things forward, as well.
Vision Statement Development: Director Johnson reported that the Vision Statement Team has met two more times, and may be ready to present material at the October Commission Meeting.
OLD BUSINESS
Business Enterprise Update
Eric Morris provided an update to the Commissioners on the Business Enterprise Program (BEP).
Eric acknowledged Art Marshall, the Business Development and Outreach Coordinator Specialist, who passed away in June after an extended absence. The position has since been filled by internal candidate Teresa Field. Teresa has assisted BE in the past from her prior position serving Vocational Rehabilitation. Teresa is well-acquainted with the team, and is swiftly transitioning into the position.
Vending Machine Project
Six of seven vending routes are participating in the process to move to self-operation beginning January 1, 2020. All seven vending managers were notified of the timeline and process of implementation. The BEP will help them assess their route locations (from a sales and profit perspective) to help them select vending machines optimal to their specific locations.
The vending machine planned expenditure is approximately $2 million dollars, which leaves a small reserve for unanticipated expenses, and to open up some locations not currently on any vending routes.
Chair McCallum asked if OCB has received adequate responses from vendors.
Director Morris feels that progress is slow but sure.
HB 3253 required OCB to develop a list of approved subcontractors that vending facility managers may choose from. OCB has adopted DAS’s Request for Application process, similar to the RFA process used by VR services. Upcoming contract opportunities will be posted in the State’s Oregon Procurement Information Network (ORPIN) System. This will bring further transparency to the program, identifying the companies working with the vending route managers, and ensuring that all contractors are certified to work with the State of Oregon.
Director Johnson summarized the project to date: The original intent was that we could get all vending out there, and all vendors could self-operate their entire operation. We had hoped to get beverage machines free of charge, but we are going to have to purchase all the machines that are in self-operation, the balance of which will purchase about fifty machines for the remaining vending routes. Vending managers, in 2020, will have a combination of self-operation and fifty vending machines with the hope that we can grow that, over time. They may, with the Agency’s permission, subcontract using a standardized contract format and using an approved contractor. Vending managers may choose where to deploy the 50 machines purchased for them by OCB/BE, optimizing them for the locations, profitability, and type of product (beverage, snacks, etc.).
Commissaries
Chair McCallum asked for an update on BE’s progress to serve commissaries:
Eric Morris summarized commissaries and the business opportunity they present. Commissaries are stores within the incarceration system where prisoners may purchase products such as instant soup or toothbrushes. The items have been authorized for prisoners to have while incarcerated. Because prisoners are not permitted to have money, there must also be a virtual currency system in place so that transactions for items offered for sale may be completed.
As Oregon Department of Corrections already maintains their own commissary services, OCB is interested in pursuing agreements with local and county jails.
We will, first, seek to partner with an Accounting Trust Fund provider who will provide fiduciary services, handling funds in and out of inmate accounts. That service will also provide the ordering system which may be used by inmates.
Blind managers would receive the profits from these sales. The ordering system provider may also require a percentage of payment as the fee for processing, but likely already receive fees for monies deposited in the inmates’ accounts.
We have requested, through DAS, to procure the fiduciary servicer state-wide, then will partner the vending manager(s) with the servicer at individual locations.
Past Due Set Asides: BE managers pay 11% to the Commission to support the program. Past Due Set Aside has decreased to about $1,300, which is being slowly repaid by one manager. Thanks to Gail Stevens and the Accounting department for this progress.
State Capitol - Café 900: The contract for the Capitol’s basement café was extended for one year, and reopened yesterday under the management of Sal Barraza.
NEW BUSINESS
Summer Work Experience Program (SWEP)
Angel Hale reported on the success of the 2019 cohorts of Salem and Portland’s Summer Work Experience Program (SWEP). In its 45th year, the program serves youth with low vision ages 16-20 and provides orientation and mobility training, independent living skill training, paid work experience, employment skills, and peer mentor relationships. Students reside in dorms for the duration of the program, and they develop professional and social skills through the 5- or 6-week program. Students are matched to employers from diverse industries, according to their career interests.
Two students each from the Salem and Portland programs described their SWEP experiences for the Commissioners. The Salem students joined the meeting via telephone.
Anna is from McMinnville, and it was her first year in SWEP. She worked at two job sites: Create a Memory and the Salem Child Development Center. While at the Center, she worked with the toddlers and was able to assist a traveling art teacher helping children with art. Anna’s career goal is to be an Art Therapist, but the best things about SWEP were getting work experience and making new friends.
Skya Locken was awarded Sweppie of the Year and is from the Coos Bay/North Bend area. Her SWEP experience was split between Valley Café and Valley Bistro. She said the best thing, this year, was meeting more people who are also visually impaired, reinforcing “that I’m not the only one.” She went on to say that, where she lives, there aren’t others who are also visually impaired. Another favorite part was the recreational activities where she used teamwork, and established bonds with other students.
Leeahnn is a 2nd year student from Happy Valley but is originally from the Philippines. Her summer job was at the Boys and Girls Club where she created a guide book for the Branding and Marketing department. Leeahnn loves the people and the warmth, and it made her realize that she isn’t “that far from home.” Leeahn’s major is graphic design (minor in advertising) and she feels the experience at Boys and Girls Club will allow greater opportunity to be successful.
Olivia Spohn is from Oregon City, and she worked at Portland Center Stage. Primarily a vocalist, Olivia has experienced first-hand the connection between singing and theatre. She initially planned to stick close with a couple of friends (in the program), but by the second day, she was friends with everyone. Olivia appreciated the Living with Blindness class especially, as it’s one of the few times where they get to talk about the difficulties they face every day.
Ruben is from Salem, Oregon, and is in his 2nd year of Music Performance and Education program at Corban University. His job site was at Independent Living Resources, where he worked as a receptionist performing administrative tasks. He told us that SWEP has helped him so much with everything: independent living, social skills—"it really has changed” his whole life.
Ruben called attention to the So-Extras! that are coordinated for the students. So-Extras! are activities that are developed with individual students in mind, and connect them to activities related to their employment goals and career interests. For example, the Push-Play concert at Portland Art Museum provided the opportunity for the students to share their music (and several of them are musical) and have a good time together.
Chair McCallum and the Commissioners spoke to students about their SWEP experience and heard firsthand the optimism and inspiration they felt because of the program.
Chair McCallum adjourned the meeting at 11:58 AM.
Following the Commission meeting, there were musical performances by SWEP students in the Douglas Kinney Conference Room.
