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Agenda 

• Any agenda item may become an action item.
• Any of these items may be a conflict of interest.

1. CALL TO ORDER
0. Roll call
0. Adoption of all past meeting minutes
1. PUBLIC COMMENTS
1. VENDING FACILITIES DEVELOPMENT WORKSHOP
2. Continuation of establishing (2) vending routes, via unassigned vending
1. NEW BUSINESS
3. Portlandia Building contract
3. New ODOT rest area contract
3. Commissary development
3. Rules not approved by RSA
3. Administrative Director Johnson’s inappropriate behavior
3. Complaint from subcontractor
1. DIRECTOR’S COMMENTS/UPDATE
1. OTHER BUSINESS
1. ADJOURNMENT


Transcript
Hauth: Well, let's go ahead and start this meeting. Oh, here he is. Art, is that you?
Art Stevenson: Finally. Sorry about that.
Hauth: Okay. There you go.
Art Stevenson: Technical difficulties. Anyways, okay. Let's call the meeting to order for the Vending Facility Development...Sub-Committee. Randy, did you take any...see who was here or not?
Hauth: Yeah, you know, I didn't do anything. I was just getting ready to start the meeting when you popped up, so it's yours.
Art Stevenson: Alright. I--. Alright, I'm here. Lewanda Miranda, are you here?
Bird: I got an email from --. This is Jerry. I got an email from Lewanda asking if I would sit in for her, that she took some medication. She's sick, and --
Art Stevenson: Oh, okay. Yeah, I...yeah, I've -- okay. Okay, that sounds good, Jerry. Okay, Jerry's here. Let's see. Randy's here. Okay, how about Harold Young? You here?
Young: I'm here.
Art Stevenson: Okay. Derrick Stevenson? Derrick here? No Derrick. Okay. Steve Gordon? Okay...bablabla...okay. Um...
Jackson: Steve Jackson's here.
Art Stevenson:  Steve Jackson's here. Okay, any other managers...here?
Doss: Jason Doss.
Hawkins: Char Hawkins.
Art Stevenson:  O--okay, we got Jason Doss...
Hawkins: Char Hawkins.
Art Stevenson: Char Hawkins is here.
Jaynes: Lin Jaynes.
Art Stevenson: Lin Jaynes is here. Hi, Lin. Okay. Any other managers? Okay. And of course, Eric's here.
Morris: Eric's here.
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Art Stevenson: Eric's here. Okay. A continuation of developing two vending routes for the vending program, or at least attempting to. I can tell you I went through the list again, and at the last meeting we had thought somebody -- everybody put your phones on mute, please. I went through the list again, along with Lewanda, and we had talked about doing a Salem route and doing a Portland route. Well, looking at the incomes for those, I do believe it's possible to set up a vending route in Salem if we do include the locations in Eugene. How--however, if we don't, I don't think the income level is going to provide a good net income for the blind licensed manager, whoever bid on that route. And so, as the committee chair...I don't know how many of the other managers that are on the call today have gone through that list. Has anybody done that or would like to comment on that aspect? Especially, you know, Salem managers who might want to bid on that. Has anybody gone through that list and kind of concur with those findings?
Hauth: Hey Art, if -- if I may, you know--
Art Stevenson: Go ahead, Randy.
Hauth: I--. If I may, I've gone through the list. I don't have that information in front of me. The only thing I can go by is what the agency is collecting quarterly and the number of machines, I believe there's over 300 machines, and I know it gets a little convoluted because at one time the Medford route was in the mix of that, and now I think Eric recently sent us the unassigned vending without the Medford route, and also the Siskiyou Rest Area has come online. So, you know, I haven't really sat down and penciled it out or gone through it like you and Lewanda have, but I do, you know, I do think we need to know what's going on with the Medford route. I do think we need to know what's going on with Go--Gordon Smith. I assume it's Gordon Smith that's retiring, is that correct, Eric? ...or some manager was retiring. So [inaudible] I think we need to -- yeah.
Art Stevenson: Yeah, and I he -- and I hear -- yeah. I -- I hear what you're saying there, Randy, and, you know, obviously we want to -- we want to develop two routes. And I'm assuming at this point in time that the agency may or may not tie different locations to a vending facility, and that's why -- that are far away from that location, I -- I mean, from the manager that's there. And so, nu--number one, that's why I brought up the aspect of, hey, if we are going to develop a route that, you know, in my opinion, the Salem Route, we definitely have to have a combination of the leftover machines [inaudible] leftover locations in Salem...south...to Euge--at least to Eugene to even get close to having a viable location where the blind licensed manager would make a decent living. I was kind of counting possibly having a micro market at the Labor and Industries Building that would be tied into that. However, as we heard at the last elected committee meeting, it is going to be a micro market and evidently a catering business from what I understand from the last meeting, which of course...you know, the Elected Committee nor the Vending Facility Development Committee was privy to that information, and so at this point in time, that particular location is not going to be included in this vending route because there is controversy there, and so that's why I kind of wanted to know, you know, managers' input on if we develop this route that they felt good. And, of course, the elected committee would have to vote on it, too, that they would feel okay at servicing locations in Salem down through Eugene, which is about a 60 mile radius, which isn't unreasonable, 'cause I used to run a vending route from Salem all the way to Portland every day, and so I know it's doable. So I -- I -- I hear what you're saying, Randy. Is there any other thoughts about that from the managers?
Bird: Jerry.
Art Stevenson: Go ahead, Jerry.
Bird: Jerry.
Art Stevenson: Go ahead, Jerry.
Bird: Yeah. It seems to me, I -- I haven't looked at that list for awhile, but I did look through it a while back and, you know, there's -- adds up to quite a few machines, but what do they do? You know, you can't -- you can't drive 120 miles round trip or something to put two cases of pop in, you know. That -- you're not gonna make nothing. So I -- I'm a little troubled about putting 50, 100 vending machines into a route that are so far spread out and they don't do a--a super business...would be, I think, setting someone up to fail.
Art Stevenson: No, and I --
Bird: [inaudible] we need to do--. Just a minute, Art.
Art Stevenson: Okay.
Bird: And what I think we need to do is to look at more of a big [inaudible] like...the community colleges. I don't -- I don't know if we have all the prisons, if we have...what's some of the other ones? The post offices, or the veterans', or...you gotta come up with one -- like -- like most of us have: [inaudible] one that does the most, and then you satellite off of some of these littler ones. I don't think you can expect someone to run around doing machines that aren't worth their time, and -- and being on the road is a risky thing, so --
Art Stevenson: No, no, no, Jerry. And it --. Yeah...
Bird: [inaudible] just so many and then the rest are subbed out? I -- I don't quite understand why we're not--. Just ‘cause they have this list, it don't look like they do much, and I agree that a lot of their percentages are way down there, but I just think we -- we have -- we have some better pickings with our priority then to set up some good routes. I don't think we even have one vending route in -- in Portland. I mean, that's a big place. Thanks.
Art Stevenson: No, we do have one vending route in Portland, Jerry. We have Randy's...route and, you know, there -- there are several locations that are up in Portland, including the new micro market that's going to be started up here shortly, that we were thinking about in the last meeting tying into the vending route up in Portland, but I agree with you. There are several -- there's several locations in Eugene, including the veterans' there, and those locations would have to be all serviced on one day, you know, so all the locations down there would be done on that day. So it would be more lucrative to tie those in. Now there is -- I -- I hear what you're saying: there is another question about these smaller locations that, obviously, if they are put into a vending route and the manager starts servicing, you know, some of the bigger accounts, and we put the littler accounts in, like the post office locations, I do not believe that these post office locations, given the amount of sales there, should have two vending machines in there anyway. I do believe that if we are gonna put those in a vending route, then we probably ought to put combo machines in there, and those locations, you know, would be just fine for those lower-income locations.
Hauth: Hey, Art -- Art, can I -- 
Art Stevenson: Go ahead.
Hauth: Yeah, so, you know, obviously we've got a lot of work to do, but it might be helpful to include Eric in this conversation and see what the agency's thoughts are if they have any, the -- you know.
Art Stevenson: No, I agree.
Hauth: So, and really find out what's going on with Medford and what's going on with, you know, Gordon Smith, I believe is probably the one who's retiring, and, I mean, that's just my thoughts.
Art Stevenson: Yeah. Yeah, and -- and -- so Eric, is the person retiring Gordon Smith? And so...his location is, if I understand your email to Lewanda and the group, that this vending facility is not going to exist any longer?
Morris: Well, Art, I haven't -- I haven't asked the manager that's retiring if it's public knowledge. So, you know, hypothetically, it may be Gordon Smith, but I haven't asked him to say, hey, if it's okay to announce that.
Art Stevenson: Well...okay. Did you get notice?
Morris: Yes.
Art Stevenson: Okay. Well that's program-relevant information and it's not private information, and so I don't -- I don't see where you --
Morris: Okay.
Art Stevenson: -- need to have his permission.
Morris: Well, sure, Art. Yeah, next time -- next time you tell me something private and you send it to me in an email, I'll share it with everybody. But I'm just saying, I didn't have that conversation with him.
Art Stevenson: No, it's --. Well, no, if a -- if a manager has sent you a resignation notice, okay, that's program-relevant information. It -- it -- it -- I don't -- I don't understand why you're saying that's confidential information, because if, you know, if he's resigning and he's given you an effective date, a time, then that's not -- that's not confidential information, Eric, and I -- I don't know why you gotta get that person's permission to let the Elected Committee know and the -- the -- the committee. I mean, it's -- it's not confidential information.
Bird: Come on, Art, that's -- that's --
Art Stevenson: So, I -- I -- you're not going to --
Bird: Come on, [inaudible] you respect his request. Maybe he wants to tell us in his own way. I mean, come on. I -- I think that's a little too, you know. I understand what you're saying by it. It -- it sounds like it shouldn't be that way 'cause he gives you a resignation, but he asked Eric to hold off until -- and he [inaudible].
Art Stevenson: That's not what he said, Jerry.
Bird: Come on, re -- . Well, respect him. Thanks.
Art Stevenson: Well, I -- hey, I respect Gordo, and I -- I respect anybody, but if Eric has received a -- a notice of somebody retiring and leaving their facility, the...we should know about it. And if -- if it's in the near future, then either that location needs to be put out to bid, Jerry, or I -- or something. I mean, you just can't...you just can't spring something like that on -- on us in the -- in the last, you know, five minutes or so. And my thoughts are probably that it's effective at the end of the year because that's when, you know, supposedly the -- the new plan is to be implemented. And so I would almost bet on it that it's going to be December 31st, but I -- I -- it -- from what my understanding is, Eric is saying, I didn't get permission from the blind licensed manager, so I can't share that information with you. Well, it's -- it's -- if he's leaving the program and a facility is either going to be put out to bid or, you know, it's going to end up, you know, going into a new vending route or another vending route, you know, those...the Elected Committee needs to be involved in the decision-making process on what is gonna happen to all these locations. I mean, that's what active participation is all about, so.
Bird: Alright, point taken. 
Art Stevenson: Alright. Thank you, Jerry. I agree. So anyways, Eric?
Morris: Yeah, Art? Go ahead. 
Art Stevenson: So...you're just absolutely -- you're not going to share that information with us, huh?
Morris: Not today. How about I find out, and I'll let everybody know once I've talked to the manager.
Art Stevenson: Alright. Well, anyways, okay. So --
Doss: Hey, Art, it's Jason Doss.
Art Stevenson: Yes, sir?
Doss: Question for you. So it sounds like the Salem...needing to take facilities in Eugene, you know, just the Salem part of it isn't viable. So instead of trying to do this route up in Salem, you know, I'm -- I'm a little selfish and, yeah, I want every manager to be able to make a good living, but why don't we focus on a viable route down here in Medford? 
Art Stevenson: Uh...
Doss: I mean, it was before.
Art Stevenson: I -- I -- well -- I'm -- I'm hearing what you're saying there, and in all actuality, as you know, there's some controversy going on up there, and there's actually a complaint filed and stuff like that, and so right at this point in time, Jason -- and I hear what you're saying, a viable route, and I have no...if it's going to be locations that are spread all over, it does have to be lucrative, and like you -- and if they're gonna force the manager to service it, I don't think you're going to be wanting to travel from Medford all the way to Eugene or vice versa, or those kind of things, Jason. And so I hear what you're saying. I do...I -- I do know that you want a job and you want to start making money, in fact. So given -- given the fact that Eric's going to go ahead and get the okay from the manager before he lets us know, [inaudible] --
Doss: And I respect that. I respect that.
Art Stevenson: Well, I --
Doss: It's got to go through the process.
Art Stevenson: Well, yeah. I -- I think it's program-relevant information, and once the manager turns in, hey, I'm retiring, that it's --
Doss: No, no, no, I wasn't talking about that. I was talking about what's going on with --
Art Stevenson: Yeah, okay. What -- what I was saying?
Doss: Yeah, that's --
Art Stevenson: Okay. Okay.
Doss: I -- I understand all of that. Okay?
Art Stevenson: Okay. Okay. That's cool.
Doss: But I -- I --
Bird: Jerry Bird.
Art Stevenson: So...okay. Okay.
Bird: Jerry's got a comment. I think that -- that really -- that's what I was kind of thinking too, 'cause [inaudible] pretty well undeveloped. It -- it should be a base there. And, you know, whether Derrick wants to do that or not, that would be his decision, but I do think it -- it should be Eugene-based. It should be called the Eugene Vending Route, and then maybe one up -- I don't know if Salem can handle it, or what do we got? Two vending routes there, three? I mean, Salem's pretty saturated. So for a person to drive from Salem to Eugene instead of staying in Eugene and doing outskirts also is -- is the smart way to go, but that's -- that's just my opinion. Thanks.
Art Stevenson: Okay. Well...one more question. Well, Eric, so with all these smaller locations, obviously the subcontractors who are doing these smaller locations and the bigger locations are taken away. They probably will want to service these locations, and so just so we have a handle on it, will the agency buy combo machines to go into some of these smaller locations in -- in order to make 'em viable and to be part of a unit?
Morris: Yeah, Art. We'd have to take a look at the location and see if that's the -- the best fit for that location, and I know some of the locations that the subcontractors have taken on have been pretty small, but, you know, fifty to a hundred is in the small range for a lot of these companies. So fifty -- fifty employees for, you know, a -- a VFM running it might be -- might be pretty lucrative, depending on the building.
Art Stevenson: Well, I know that, but I'm not talking about not having vending machines. I'm talking about having a combo machine that has pop and snacks. Therefore, you have a little less variety in there, but obviously time and all that kind of stuff, it might be the better way to go, and so I was just wondering about that aspect. Anyways, you know, now that we've found out that, you know, there's pos -- possibly going to be more...well, let me just ask this question. Eric, are you -- do you plan on putting this vending route out to bid in the near future?
Morris: Yeah, Art. If it was a vending route we were talking about, for sure. Yeah, and I already said it was --
Art Stevenson: Okay, so the man --
Morris: I already said it was a vending route, so --. Yeah.
Art Stevenson: -- the manager --. Okay. Well, you said that one, in your email to Lewanda, that --
Morris: Yeah.
Art Stevenson: -- there was a manager retiring who had a vending route.
Morris: Yep.
Art Stevenson: So is this vending route going out to bid?
Morris: Yes.
Art Stevenson: It is? Okay. Well, that answers my question then. So there is going to be a vending route going out to bid in the near future. You're gonna -- you're gonna let us know when. Okay. Alright. So that settles that. So anyways...I do be -- believe, you know, that if it's based out of Eugene or -- or out of Salem, because some of the locations that are left are Salem locations, it -- it wouldn't -- it wouldn't matter whether it was based out of Eugene or Salem. I mean, because we are...we are making routes out of the existing vending, at least that's what we're looking at, and -- and so it would have to be based out of Eugene or Salem. I think if it has locations in both places, it really doesn't matter where it is based out of unless there's more locations that are in Salem than Eugene. Then you would only have to do the Eugene one once a week.
Morris: Hey, Art?
Art Stevenson: So even though -- yes?
Morris: So would it be helpful if I go into this spreadsheet and try to break it down by geographic area: Salem, Eugene, and then like up in the Portland area? So you guys have a better idea of the actual -- the actual data?
[bookmark: OLE_LINK3][bookmark: OLE_LINK4]Art Stevenson: Well, and -- and -- and Eric, I, you know, I've gone through the list. It probably could be helpful to have 'em segmented into the two areas, and that way we could make, you know, we could see what, you know, what is in Salem and what is in Eugene. I'm just saying, given the raw data that we have, I don't believe that just having locations -- that doing the locations here in Salem is going to be a lucrative route. There needs to be more added to it, which either means Eugene or Portland, and obviously if we're developing a Portland route, the alternative would be the Eugene locations to -- to -- to make up the two routes. But I have looked at the numbers, Eric, and I, you know, the net -- the net profit -- profits for the year, you know, and then I [inaudible] know how to divide it by twelve so I can get, you know, a rough estimate on how much it does monthly. Obviously, you know, around December...November, December, they make less money because of the holidays and everything. But anyways, that's -- that's my thought on that, on the Salem route. If we're going to make a lucrative route it needs to be a combination of both locations, so -- I mean, both cities, so that the manager who goes in here is going to make a halfway decent living.
Bird: Question. Jerry.
Art Stevenson: Go ahead, Jerry.
Bird: Yeah. I...kind of looking at it now, like, ‘cause that list I looked through, I can't see how even dividing that up into two. If you just go off that list and give them a reliable vending route, either one of 'em. If our vend -- new vending routes cannot make the minimum that we all make, they should not be opened. They need to be added to until they do. That's why I say we -- it shouldn't just be whatever's on that list. That's a good list, but why wouldn't I -- I'm hoping Eric would be objective to developing an area like Eugene. It's never been developed. That's got so many places. That's where our next big vending route would exist. So I hope Eric's not just saying, well, we're not -- it's just off that list. Make 'em do. I'm -- I'm -- I'm hoping he would be into developing a --
Art Stevenson: Hey -- 
Bird: -- large route in Eugene.
Art Stevenson: Okay, Jerry...yeah, I hear what you're saying there, and -- and so what we probably need to do is quote-unquote look at -- and I -- and point well taken. What is not developed in Eugene that falls under our priority? And so...Eric?
Morris: Yes, Art?
Art Stevenson: Can you -- can you have our new...Teresa do research on how many city, state, and county locations that exist in the Eugene area that we actually don't have any vending in? And that way we could see if there is the possibility of developing more in Eugene that would obviously be lucrative, but our -- our point is, Jerry, to make two vending routes out of the existing stuff we got so that it's actually going to a blind licensed manager and not to the agency, because that's not the purpose of the program. It's to create jobs for blind people and, of course, economic opportunities, and that's...actually, the state has the obligation, under the law, you know, to assign them to blind people instead of just collecting the money on them. So anyway, Eric --
Bird: I agree. I agree, and they also could be set up with the small ones [inaudible].
Art Stevenson: Yeah. Yeah.
Bird: And we all, you know, the ones that --
Art Stevenson: Yeah, okay. Yeah.
Bird: Okay.
Art Stevenson: So -- so Eric, can you answer that question? I mean, well, number one, yeah, dividing, putting it into a document where we can see actually, and we'll go ahead and figure the exact numbers with Salem and Eugene, but can Teresa, you know, look at the vending list and then see actually how it matches up with city, state and County buildings down in the Eugene area -- Eugene, Springfield area?
Morris: Yeah, Art. I think we could put something together to try to -- try to do like a market analysis kind of thing. I think we could put that together.
Art Stevenson: Okay. I'd appreciate that. Yeah, that -- that would be helpful. So in all actuality then, I think until we, you know, have that information, we probably shouldn't...well, we could decide one more thing. Eric, is the agency willing to put the new micro-market that's going in -- in the -- what's the name of that crazy building? I know it's not the state office building. It's the other building. 'Cause that -- that one should be going out at -- at -- at -- well it's supposed to be --
Hauth: The Portland -- Portlandia Building.
Art Stevenson: Yeah, Portlandia Building. When is that supposed to come online?
Morris: It's supposed to be coming online pretty soon if not already. I'm trying to remember right off the top of my head. Are you talking about it, like, attaching that to one of the routes? Is that what you're referencing?
Art Stevenson: Well, it's suppo -- we're -- there's supposed to be a micro-market there, right?
Morris: Yeah.
Art Stevenson: Okay, and -- and -- and we have the contract for it, right?
Morris: Correct.
Art Stevenson: Okay. So...tying the micro-market in with the vending route, 'cause I know a lot of states have vending and micro markets put together, you know, to create facilities. So if that's something that the agency would entertain, or are you planning on putting that facility out as a separate vending facility?
Morris: No, I think we could talk about attaching it.
Art Stevenson: Okay, and when is it -- do you know when that's supposed to open up?
Morris: I -- I thought it already had, but I have to double check, Art.
Art Stevenson: Wait a minute, wait a minute, wait a minute. The -- there's actually a micro market that we have a contract for being run and there's not a blind licensed manager in there?
Morris: If it's open, that's correct.
Art Stevenson: Okay. Well, anyways, if it -- then it is planned to open in the very near future, there is not a blind licensed manager operating it, so can you let the committee know who in the heck's operating it?
Morris: Yeah. Yeah, it's -- Royal Vending is operating it.
Art Stevenson: So, Eric, why -- why is a non-blind -- blind licensed manager operating a facility that's supposed to be operated by a blind person?
Morris: Art, we were just talking about --
Art Stevenson: I -- I mean, well, now we're talking about combining it in there, but I mean, it's open. This -- this company has a contract and is operating it, and -- and we -- we know nothing about it. The Vending Facility Development Committee knows nothing and neither does the Elected Committee. Anyway, that's fine. Okay. I want to, for now, I --
Hauth: Hey, Art? Art? I wanted to ask a question before [inaudible].
Art Stevenson: Yeah, go ahead, Randy.
Hauth: Hey, Eric. I know that there's been, you know, I know that there's, like -- like Art stated, that there's controversy down in the Medford area, and we know that there was a complaint filed on that, but can you tell us what the agencies going to do relative to that vending route? Are they planning on putting that up for bid?
Morris: Yes.
Hauth: Okay, and do you know -- do you know when?
Morris: Probably either the end of this week or next week.
Art Stevenson: Ooh...
Hauth: And also on -- on the Royal Vending matter with the Port of Portland and the micro market, what, I mean, what kind of -- what kind of sales are they generating, and why...I guess so I can understand, why wouldn't have that been brought to the committee and the development committee to, you know, make an opportunity for a blind vendor either to run it or, you know, have that assigned to their facility? I'm not quite clear why that wouldn't have happened, so.
Morris: Well, Randy, I -- I don't have any information on the sales yet. I believe it just opened in early September, if I remember correctly, and now we're talking about what to do with it, so.
Hauth: Huh. Okay.
Art Stevenson: Okay, Randy. You can start the BECC meeting. I think we're done right now. We got a lot to -- we got a lot of stuff to contemplate, that's for sure.
Hauth: Sure. Hey, Jerry? I don't know if you're by your computer. If you can pull your agenda -- if you can pull the agenda up and assist, that would be great.
Bird: Alright. We’ve done roll call.
Hauth: I'm on my phone here, but let's go ahead and call the meeting to order, and we'll do roll call. Let's start with the Board. Do we have Derrick Stevenson? Art Stevenson?
Art Stevenson: Here.
Hauth: Art, you're still on --. Okay. Steve Jackson? Steve Jackson?
Jackson: Right here. Right here.
Hauth: Alright. Thanks, Steve. Jerry Bird is filling in for Lewanda Miranda, and I know she noticed Eric and myself on that. So Jerry Bird, you're here.
Morris: Hey -- Hey Randy?
Bird: I'm here.
Morris: I -- I don't know if that's -- I don't know if that's allowable. I didn't dig into the rules real quick, but I don't think they can pro -- yeah, I don't think you can nominate a proxy.
Art Stevenson: Chair? I -- Randy? Randy?
Bird: I -- I've got the -- I've got the -- I've got the bylaw right here if you want me -- so you know.
Morris: Okay.
Hauth: Well, hold on just -- just a second. Let me call the rest of the board and then, you know, we can -- we can discuss that, but it was -- it was something also, Eric, that I wasn't, you know, it hadn't happened for a while. I know what had happened previously, and so I did ask for confirmation of that, and Jerry did send me the bylaws where it appears that that can happen. I don't, you know, I don't -- I don't know either. So, Steve Gordon? Okay, and myself, I'm here. So --
Bird: Randy, if I may read the bylaws so we're all clear?
Hauth: Sure, Jerry. Sure, Jerry.
Bird: Okay. It's -- it's Section 307 of the bylaws. It states -- this ain't the whole thing, this is just what pertains to this -- the absent BECC member is required to also request a consultant from -- from his or her represented area to fulfill their obligation. That's when they can't be at a meeting.
Hauth: Okay. Thank you, Jerry.
Art Stevenson: Randy?
Hauth: Those bylaws are on the website of the OCB, correct? Those are the same bylaw--
Bird: Yeah, I got 'em right off the website.
Hauth: Okay. Okay. Thank you. Jerry -- or, Art, go ahead.
Art Stevenson: Yeah, Randy, I'm going to hate to say this, but I'm going to say it. We were told by the AG's office that we could not do that. It was not legal under Oregon law, and this has been quite a while ago, but...and anything that we would happen to do would not be legal and binding and could be contested, and so I would unfortunately suggest until we actually have -- now Jerry could fill in with Lewanda on the committee. I mean, he's -- he's not on a committee, but as a voting member of the elected committee, we were told by the AG's office that we could not do that, and so --
Bird: Well, I don't -- I don't -- I don't have a problem. This is Jerry. I don't have a problem other than it's on the webpage, and if they want stuff to be verbal and not changed, they've got -- it's just ridiculous. Although I don't really care if I -- I could care less.
Art Stevenson: Yeah.
Hauth: I would just say --
Bird: [inaudible] and it's, oh, the attorney general said this. Yeah, well, [inaudible] --
Hauth: Yeah, I would just say, if I may, you guys, let me just say this, you guys. I haven't always had a lot of confidence in what the AG has shared. I somewhat recall discussions around that, but I don't know that I've ever seen it in writing or not, but, you know, they're not -- another couple of things we could do, is Derrick around? We could call Derrick. Is Steve Gordon around? We could call Steve Gordon. I know Lewanda is not, you know, not feeling well. So the other thing is, I believe we could have discussion even if we didn't take any action. So I don't know, you know, what -- what's your pleasure?
Art Stevenson: Hey Randy?
Hauth: Yeah?
Art Stevenson: We could have a -- we definitely could have some discussions. I'm trying to call Derrick right now. He's not answering the phone. I -- I suggest we don't make any -- any motions or any of that kind of stuff. If you want to...and, quite frankly, on the agenda, there were some things that we did need to make motions on...
Hauth: Yeah, well, you know -- 
Art Stevenson: And --  and so therefore, --
Hauth: Art? Art? Let's go -- let's go through and get the discussion occurring. So, you know, if we do have to make some motions in the next meeting, at least maybe we'll be more well-informed, you know.
Art Stevenson: Sounds good.
Hauth: [inaudible] at this point in time, but I mean, today we just found out, you know, things that we weren't aware of. So maybe there's other discussions that have to occur. So that's just my thoughts, so. Okay, so --
Art Stevenson: No, I don't mind having some suggestions. If you want to go through and, you know, go through some of the stuff. Actually, some of the stuff I would just rather not talk about and be put off as so. And then we can schedule another meeting where we do have a quorum. 'Cause I do think, especially now learning some new things, we definitely do need to take some action con -- concerning some things going on.
Hauth: Well, and maybe, you know, maybe we -- maybe we do this: if you can't get ahold of Derrick and we can't get ahold of Steve Gordon and we don't have a quorum and, you know, it's been brought up into question by Eric, and also you have concerns about it. Clearly, you know, we shouldn't take any action, and we probably shouldn't move forward as such, but it might be nice to get an update from Director Morris on what's going on program-wise, and it might be nice for any of the managers at this point in time to ask questions or share concerns or, you know, so.
Art Stevenson: No, I agree. So if you want to go through, you know, the agenda and if we need to have some discussions we could, but first of all, why don't we ask Eric what is his next availability for a meeting so we can make sure we get a quorum.
Morris: I'm looking at my calendar real quick, Art. Hang on one second. Tuesday or Thursday next week would work. That's the 8th or the 10th of October.
Art Stevenson: Okay. Randy, how's your schedule for Tuesday or Thursday? I --
Hauth: Well, let me look at my -- let me look at my schedule here. What's the date again, Eric -- or, Eric?
Morris: The 8th or the 10th of October.
Hauth: Yeah, I believe the 10th would probably be best for me. Let me look. It'll just take a second here, so. Yeah, I think the 10th, so.
Art Stevenson: Yeah, I can make Thursday the 10th. How about you, Steve?
Jackson: Yeah, I can do the 10th of October.
Art Stevenson: Yeah, okay.
Jackson: I can do the 10th.
Art Stevenson: So there -- there we've got three right there. So all we need to do is make sure we got one more, either Derrick, Lewanda, or -- and --
Hauth: Well, I mean, let me just sh -- let me share something here as we go through the agenda. I do want to say that, you know, I know people get into predicaments where they're busy. I've done it myself. However, we can't have people not showing up to the meetings. You know, Lewanda reached out and said, hey, you know, I'm not feeling well, and she attempted to get somebody to fill in her place, and I know there's other, you know, issues [inaudible], but particularly with the [inaudible] several meetings that, you know, those board members are supposed to represent [inaudible] trying to get ahold of Steve to find out [inaudible] or can't do that, and also know that vending facility manager Joseph Becker, we'll need to find an assigned area for him in the Salem area for representation. So those are just a couple of things that, you know, I wanted to -- wanted to share, but Jerry, if you have the agenda, I mean, obviously we open -- we, you know, usually traditionally open the meeting, go through and adopt the minutes, and then we go into public comment. So we can probably --
Bird: That is next.
Hauth: Okay, if anybody would like to make a comment, you know, just let me know so we can, you know, acknowledge you and that you can have the floor, so. Anyone? Okay.
Bird: Okay, number three, yeah, I think we just talked about, is vending facility development workshop. We can probably move on, right?
Art Stevenson: Yep.
Hauth: Yeah, yeah, sure.
Bird: Okay. Four is new business, and it's Port -- Portlanda Building Contract. We touched on that.
Hauth: Okay. Let me --
Art Stevenson: Chair Hauth?
Hauth: Let me ask -- yeah, let me Eric a question just real quick. Eric, is...did Royal Vending sign an agreement with OCB? Do they have a signed agreement for that facility or that location?
Morris: They do.
Hauth: Can you please push that out to the Elected Committee?
Morris: Sure.
Hauth: Thank you. Okay, go ahead, Art.
Art Stevenson: Okay. Well, I'd like to say a couple things about Portlandia. Number one, we found out that that building was progressing, and without the active participation of the elected committee, a contract was signed with that building. And when I went through the contract, I was concerned about a few things. Of course, we didn't -- we weren't allowed to give our input, which by the way, I think is pretty disrespectful. We've been part of the vending program for a long time, and just getting our thoughts on a contract, you know, and our input...but to make a long story short, there was a part in there, there was missing in that contract a process where the -- the building management would contact the manager if there was any problems at the location so they could address the issues. And as you all know, we had a heck of a time at the Capital. Even though there was wording in there that they were supposed to notify the manager, and they were supposed to have meetings on a regular basis [inaudible] there was problems, et cetera, et cetera. And I noticed the Portlandia contract had none of that kind of language in there, which really kind of concerned me that the manager had no involvement if there was problems going on. So anyway, that was the one thing, but the thing I'm really most angry about is that we weren't even consulted. We weren't even given a copy of it to see if we did have any input, which I think is a slap in our face by the Director of our program. He doesn't care about what we think. He does not care about the rights of blind licensed managers, and he continuously does this kind of stuff and -- and ignores us like...and then we have problems within the program. And so that's why I had that on the agenda, but quite frankly, I am, again, really angry because our Director went out and signed a contract, put Royal Vending to work in there, which is going to have...happen in the very near future, and didn't even bother to put out there that, hey, this is coming open; is there a manager who would like to be temporarily assigned to it or permanently assigned to it? And then it still hasn't gone out to bid. So anyways, Randy, I'm, you know, all of those comments are, you know, I wanted to put on there.
Hauth: Sure.
Art Stevenson: But it is pretty ridiculous that the agency just --
Hauth: You have -- hey, Art --
Art Stevenson: -- feels they can go off and do any -- OK, I'm done.
Hauth: Yeah. You have made your point, and, you know, and there's a lot of valid concerns. So is there anybody else that would like to talk about this or discuss this? Okay, not hearing anybody, I do have one other question at this point in time. Eric, how was the facility furnished with equipment? Did the agency buy equipment for that facility?
Morris: The only thing I think we're buying for that facility, Randy, is a coffee...the coffee maker for it. Royal Vending is providing the micro market equipment. Originally, if you guys recall from the contract, there was going to be a facility unto itself because it was going to have an espresso stand down in the main lobby and be fully outfitted as a facility, but then City of Portland pulled out of that part because they couldn't -- they couldn't provide what they -- what we needed to provide for power and utilities and stuff. So it went from, it was going to be a pretty darn good location, to, you know, basically a micro market with a -- with a coffee machine.
Hauth: Okay. Thank you. Anybody else before we move on?
Art Stevenson: Randy? I mean, Eric?
Hauth: Yeah?
Art Stevenson: Is there any vending machines in that building?
Morris: I'm trying to think real quick, Art. I -- I don't know right off the top of my head. I don't remember.
Art Stevenson: Well, would you let -- would you send me an -- the Elected Committee an email and let us know if there's vending in that -- that building?
Morris: Sure.
Art Stevenson: And then also there's still -- is there -- the coffee service part of that contract still exists?
Morris: It does, but it's in a very minimal format, Art. They wanted coffee machines on every single floor of that building and there's no way that it was cost effective to do it. So I -- I believe the only coffee service now is in the micro market itself. They wanted to centralize everything in the micro market. That's why I'm hesitating on the vending 'cause I don't remember any vending included, but I'll -- I'll double check and send you a note.
Art Stevenson: Okay. So the...would you also find out if they're, you know, they got air pots up there and coffee room machines and stuff like that, and if they're hiring a company to do that? Because if they are, that is a vending service, and if they are doing that, then we should have the priority to do that. So could you also find out how the coffee service is being done, you know, in their break rooms and stuff?
Morris: Sure. I will.
Art Stevenson: Okay, thank you.
Hauth: Okay. So just real, real quick, so when you talked about purchasing a coffee machine for the micro market, are you talking about an espresso machine? Or what are you talking about on that?
Morris: It's like a self-service type of coffee machine, Randy, that does -- does all the different --
Hauth: Like a pod machine? Yeah.
Morris: It's -- yeah.
Hauth: Okay, and did -- did Royal Vending -- did -- did this go out to, like, an informal bid, or how was Royal Vending awarded it.
Morris: We selected them. We just picked them.
Hauth: Okay. Okay.
Jaynes: Randy, I'd like to speak. This is Linda.
Hauth: Sure, go ahead.
Jaynes: Yeah, I think when he -- Mr. Morris says, I selected them, or, we selected them, what does that actually mean? We've seen where things have gone out for formal bids, we've seen things go out for informal bids, and we've seen where people are just selected and handled off the street and put in there. So I'd actually like to know what "we selected" means.
Hauth: Eric, if you could kind of just go over that, that'd probably be helpful.
Morris: Well, Royal Vending is specializing in micro markets. So we decided that they -- they would be a good candidate to go in and do a micro market there, and it's not any more complicated than that.
Hauth: Okay. Moving -- moving right along. Jerry, what do you have next?
Bird: Alright, we got under New Business, B, New ODOT Rest Area Contract.
[bookmark: OLE_LINK5][bookmark: OLE_LINK6]Hauth: Okay. So I know is -- is that the Siskiyou...I think there's a agreement. I know that there was communication that's gone back and forth, obviously, on the Siskiyou Rest Area. Art, I think you wanted to address this. I don't know if you want to address it right now or how you want to...you're on mute though.
Art Stevenson:  Am I off mute?
Hauth: Yep.
Art Stevenson: Oh, no, well, Randy, I -- I mean obviously, somebody filed a complaint against the agency about the way they awarded the contract. Obviously, the Elected Committee didn't know this process was going on. We didn't get to give any input on it, and from what I understand, they awarded the contract, what I'm seeing so far, is they ordered the contract to a company that was paying less in commissions but, you know, again, Randy, we don't get to give input. There is no active participation, and as you know, we got a...we got a complaint about that. The definition of active participation is inappropriate. We don't get to, you know, we don't get to be involved in the process, and quite frankly, you know, making a decision on awarding a contract that, you know, one company is giving less commissions and stuff, obviously means we're making less money off these locations, and therefore that does affect the overall administration of this program, because we have less money to do the things that we need to do. So yeah, I don't -- I -- I don't know what to say other than the agency again blatantly ignores the Elected Committee, our input, and just does what they want to, and it's disgraceful. Anyways, let's move on, Randy, because we can't vote on taking action.
Hauth: OK. Anybody else on this before we move on? I just want to ask, so, Eric, on this location here, is -- the Siskiyou Rest Area, is that a location that, from what I understand, is projected to do sixty to eighty thousand a year. That's, like, what the industry standard projection would be on that. Is that something that the agency is going to work with the, you know, work on developing into a route, or part of a route, or what's -- what's the position on that?
Morris: I don't know if we have a position on it, Randy. I -- I hadn't really thought about it that much. It's down there in Medford, and my guess is the committee would probably want it attached to a route in the Medford area. That kind of makes sense, right?
Hauth: Well, we should, I mean, obviously we need to, you know, we need to talk about it. I know it's no secret that I've raised issues, and others have, about the intended purpose of the, you know, Federal Act and also the State Act, and that's, you know, that's not -- that's not having the Agency have a larger route than any manager, you know, and bringing money in to set aside. It's about, as you know, about providing employment opportunities for people who are blind. So let's...let's...obviously, moving forward, Art and Lewanda, when you're listening to this, we need to also have discussions about that, so. What's next, Jerry?
Bird: Okay, New Business, Number C, Commissary Development.
Art Stevenson: Randy? Randy?
Hauth: Yes? Yes?
Art Stevenson: One more -- one more thing about that. Now, this rest area, 'cause you said, Eric, was the -- obviously, you're going to put out to bid the Medford route, ‘cause you said so in this meeting. Is this rest area going to be tied to that bid?
Morris: I'm not sure yet, Art, to be honest.
Art Stevenson: Well, you're not sure? You said it was going to go out in week? I mean, when -- when will you be sure?
Morris: No, you asked --
Art Stevenson: When the bid goes out?
Morris: Art, you asked the question, is it going to be tied to the Medford bid? And I said, I'm not sure yet.
[bookmark: OLE_LINK7][bookmark: OLE_LINK8]Art Stevenson: Oh. Okay. Are you going to let the Elected Committee actively participate in that decision-making process? No, of course not. Okay. My question --
Morris: Art, Art, whoa, whoa, whoa, Art, Art, Art...Art, Art. I know you're pretty angry 'cause it sounds like you're angry tonight, but do you think the one location should be part of a -- a major administrative decision? I mean, can we -- do you want to put it on the agenda for next week, and we can talk about it?
Art Stevenson: How, Eric, how you develop facilities and, quite frankly, your definition of a major administrative decision is obviously not the same as mine, and of course eventually we are going to get a ruling in court on that because, quite frankly, I think we should be a team, and we should be working together, instead of you always saying, oh, that's not active participation. Because we would have, if we worked together, we'd have a better program like the other states who work together with their elected committees. They would have better programs. Of course, you choose not to. You choose to say, well, it's not --
Hauth: Art? Art?
Art Stevenson: Anyways, let's go. Let's go, Randy.
Hauth: Okay. So I think, moving right along, the --
Bird: Commissary Development.
Hauth: What's next, Jerry? Commissary Development? Okay. So, you know, Eric, I -- I can tell you, I was extremely taken aback when Director Johnson, during the past Commission for the Blind Board Meeting, identified to the Commissioners it would be three to five years before the agency be -- would be ready to go after commissaries. So the law has already been in -- in effect for over a year and a half. So if you take three years, plus a year and a half, that's four and a half if my math is holding up. Or if you take five years, plus a year and a half, that's six and a half years, which...it's kind of mind-boggling for me to understand why it would take so long, how that decision was made by Director Johnson, and, you know, why -- why that decision was made is clear. You know, I know the agency has talked about procurement and some different parameters that the agency clearly feels they have to follow through, but...six and a half years or four and a half years, when commissaries can be an opportunity that could really expand this, you know, expand this program and bring in $100,000 for a manager if not more, and so, you know, personally, I think the agency doesn't want to fight these agencies. They got a little bit of pushback. They came out of the gates, you know. I think it was a nice letter [chuckles] that you wrote to the commissaries on behalf of the program, but...wasn't very impactful. And then the agency, I'm not saying you, I don't know how the decisions are made, but now the agency is backpedaling like Mike -- Michael Jackson moonwalking, you know, and saying hands off, hands off, and so I'm just really concerned about that, and I don't understand it. I think the Board probably deserves, you know, an understanding of, you know, why...how that decision was made and why it's being made, so.
Morris: Well, Randy, I -- I'm not sure a decision's been made in the same -- in the same way you're couching it. I just don't think there's a decision that, hey, it's gonna take three to five years. I think that's an estimate. Would it -- would it be great if it happened sooner? Of course it would be. But I, you know, I -- I -- and I didn't have an in depth conversation with Director Johnson about that after those comments, but would I like it to happen much sooner? Of course I would.
Hauth: Okay. Anyone else?
Young: Hey, Chairman Hauth? This is Harold.
Hauth: Yes, Harold?
Young: As you know, I attended Mini-BLAST down in Atlantic City, and they were going around different states that were there giving a kind of a report about their BE Program, and I know Tennessee stated what they had going on, and anyway they have 49 managers that have commissaries, and each one of those 49 managers makes six figures a year. So the opportunity to make a lot of money is there. It's just...let's move forward and get some of those commissaries online. That's what we need to do. Thank you.
Hauth: Yeah. Thank -- thank you, Harold. Yep. Anyone else?
Art Stevenson: Amen, Harold.
Hauth: Anyone else before we move on? So, Eric, so I -- so I have this understanding. What would you suggest could make those opportunities come forward sooner?
Morris: Well, one part of it you mentioned is the procurement around, like, the VendEngines of the world, trying to get that going. The paperwork's been submitted to DAS procurement and the CS -- or the CI -- CSCIO's office, who does all this -- all the technical oversight of these kind of procurements. So that part's been done. We're just kinda waiting for that. The research I've done recently around -- what do you call it? Commissaries, is that all the commissaries statewide are strapped for funding, which was not a great article to read about and understand, but I -- I'm not sure I have an answer that's gonna make you happy, that's, hey, this is what we need to do, steps one, two, and three. We just need to keep trying to, you know, work our way in. I tried to do some outreach with the Sheriff's Association, which is the -- the group, just like the League of Oregon Cities has a -- an association, the Sheriffs have an association, and I exchanged a couple emails, and after that they -- they -- they did not want to meet to have that conversation. 'Cause I wanted to hear, like, from the Sheriff's Association what the, you know, besides revenue, what may be some of the stumbling blocks that were out there, but obviously they don't want to have that conversation. So, yeah, I think we just need to kind of take 'em as they come and take a run at 'em as they come.
Hauth: OK, thank you. Anyone else before we move on?
Art Stevenson: Randy?
Hauth: Yeah, Art?
Art Stevenson: Obviously, we have to proceed with our complaint against the agency because the simple fact of the matter is, it should be the blind licensed manager's choice who they choose as a teaming partner. And our agency believes that it has to be with the agency, which, as you know, there has been legal minds that say, no, it needs to be with the blind licensed managers. And so we need to proceed with that. Obviously, you know, the agency for some reason, I don't know why, has this thing about VendEngine, thinks we need to go out and get a bunch of different people so the agency can be involved instead of the blind licensed manager -- manager choosing who they want to work with. And obviously, me as an manager, I want to work with VendEngine because they know it. And I'll bet you, you know, if VendEngine was involved right now and the sheriff's people knew what services we could provide, that they really wouldn't lose any money because it would build to -- be built into the expenses and stuff like that, that it would make 'em feel better, and we could proceed with that. But anyways, on that note, I'm going to shut up, 'cause --
Hauth: Alright. Okay. Alright. Thank you. Not thank you for shutting up. I didn't mean that. I just meant thank you. Now we're moving ahead. Okay. What do we have next on there, Jerry?
Bird: Okay. New Business, Number D, Rules Not Support -- Rules Not Approved by RSA.
Hauth: Okay. Art? You're on mute, Art. Art?
Art Stevenson: I'm off now. I'd just rather -- yeah, I would just rather wait till we have a quorum so we can make motions and stuff like that. We can't take action today here, Randy.
Hauth: Okay.
Art Stevenson: So let's just move on.
Hauth: Okay. What's next, Jerry?
Bird: Okay. New Business, Number C, Administrative Director Johnson's Inappropriate Behavior.
Hauth: Art? Is that the same?
Art Stevenson: Gee, that's -- that's me too, and Randy, we're going to have a meeting next Thursday where the elected committee can make -- hopefully we'll have a quorum. We'll be able to make motions and take action. At this point in time, I do not have a whole heck of a lot to say.
Hauth: Okay.
Art Stevenson: Except for the fact that, you know, yeah, our Direct -- Executive Director Dacia Johnson seems to think that she can enforce rules and -- and stuff in violation of the federal act, including complaints, et cetera, et cetera, and we need to -- and ignoring the laws and rules and regulations of this program, and we need to take action, but we can't do that today, Randy. So let's just move on.
Hauth: Okay. What's next, Jerry?
Bird: New Business, F, Complaints from Subcontractor.
Hauth: Okay. Art, I know you touched on it earlier, but did you want to talk about it again? You're on mute.
Art Stevenson: Not -- not really, except maybe Eric can enlighten us how they're handling the complaint from that. If they would share with us if they're going to do anything about it, or how they're going to handle that complaint that we were made aware of.
Morris: Yeah, Art, I can talk about it briefly. I spoke with the contractor who had filed the complaint, and we talked through the situation, and I think I have a better understanding of their perspective, and we talked about, you know, some things that he'd had, interactions with the agency in the past that he was concerned about, and I think sometimes it just comes down to making sure we're talking about the same things and having the same opportunities. I told him if going forward he's able to offer similar services that we would -- like if somebody -- if we have a location that's up for -- for bid then, or an informal bid, that if somebody was act -- gonna offer something that was new and innovative, that we would give him a chance to do the same and -- and, you know, have a similar proposal.
Bird: Jerry? 
Art Stevenson: Randy? 
Hauth: Go ahead. Let me -- let me hear from Art --
Art Stevenson: You go ahead.
Hauth: Okay.
Art Stevenson: Well, who is --
Bird: Jerry.
Hauth: Go ahead, Jerry.
Bird: Well I just was gonna say -- I was just gonna say why -- 'cause I've heard here several times the agency making their own decisions on who's going to put stuff in. I thought we had rules and operations and then procedures that, I mean, anything over $5,000, I gotta get three bids. Now, why would you just automatically give one bid to a  --a contract without getting three to see what commissions, of course, you got to do apples to apples and oranges to oranges, but it don't quite make sense to me why you don't use the competitive part of that and just make decisions. That -- that, I think, gets companies thinking, hey, if I do this and that, I -- I kind of get a bypass here. I just don't think that's proper. Thanks.
Hauth: Art? You're on mute.
Art Stevenson: Well, Randy, let me say that I was kind of surprised that OCB made the decision that they were going to do an informal bidding process, which I kind of find a little irregular, like Jerry said, and that the Elected Committee was not consulted on, hey, when we put -- when we do this, should we do informal bids or formal bids? That's a major administrative decision, whether Eric wants to admit it or not, and they decided to do informal bids, with -- which actually was a major administrative decision, and Randy, I don't believe...we have to give our active participation in -- in that process. Quite frankly, I think it should have been a formal bid, okay, and I think all bids, if we're subcontracting, should be formal so there's no room for complaint, and if we had quorum, I'd make a motion, but I'll do that at the next meeting and I plan to, that we don't do this doggone informal bidding stuff, because it does obviously lead to problems because we do have a complaint, and on that, Chair Hauth, I will be quiet for a while.
Hauth: Okay. What do we have -- what do we have next?
Bird: Director's comments and updates.
Hauth: Okay. Let me just say before Eric gives -- before you start in on that, if I may. I know that you raised the question earlier about, you know, should the active participation be exercised when it's only an individual's unit or one single manager, and I know that that's probably most likely based off of the federal court ruling where the judge questioned the Elected Committee's involvement in, you know, the Chemeketa matter, and I don't remember all the specifics, but I think sometimes where the agency, or you, are getting sideways, at least from my opinion, so...the development of facilities is clearly talked about in the state statutes. It's clearly talked about in the act. And, you know, so when things like the Siskiyou get developed, or things like Portlandia get developed or, you know, so forth and so on, and the committee is not involved, then I -- I would contend that's a violation of the active participation. The other thing I think the agency is missing, this is my opinion and I know it's something that, you know, we're going to be addressing, is that when money comes into set aside, which it does from all these locations, clearly the Elected Committee is supposed to have involvement in set-aside and not simply, you know, a cursory overview of a budget or -- but that's, I believe, if the agency would look, you know, on how can we work with these guys instead of finding ways not to, that would be helpful. Just my opinion, so. Anyway, with that, if you have any, you know, I don't know if there's any other things out there that are going on; maybe you could update us on the Portland State -- I mean, the...yeah, the Portland State Office Building or any other locations that have been developed, that would be interesting to us. Thank you.
Morris: Sure. Just real quickly, the approved subcontractor request for application process has been underway for a while now, and we've had two -- two -- [clears throat] gosh, excuse me -- two organizations apply and one has been approved, and I'll be issuing letters to those organizations as they become approved so that they -- I -- I emailed the one -- one group, Canteen, and said, hey, it looks like your paperwork's in order, s`o I need to issue a formal congratulations approval letter to them, and then I received another one from one of the vendors over in Pep -- Pepsi over in, I believe, it's Pendleton, but several organizations have emailed me asking, have -- have I done it right through ORPIN? And ORPIN's a little confusing of a system, the procurement network, but if people are asking you about it, there's one real easy way to see if they've kind of done the process correctly, and it's ask them, hey, did you -- did you fill out the application and either email it or hard copy it to the agency? Because some of them have tried to do it through the electronic version -- the electronic system in ORPIN, and that's kind of troublesome. I mean, it's -- it doesn't work very effectively. So if you ask -- if they ask you, hey, do you know if I got it done? I've had a couple of 'em ask me that, and I just simply ask them, hey, have you mailed the -- the correct paperwork or emailed the correct paperwork to me? We're trying to smooth that process out to make it easier, but that's -- if -- if you have organizations asking you those questions, or you can always refer them to me and I can kind of guide 'em through it, too. It's not super complicated. They're basically showing that they're, you know, legally okay to -- to run a business in Oregon and they're properly set up, and in that list of questions it talks about, you know, their service area, their commission rates,  and all those kinds of things. So if you get those questions, feel free to -- to bump 'em over to me. The PSOB Building: we've been waiting for an answer from DAS for quite a while now, geez, like, seven or eight months. And I think I've recapped before that DAS is looking at spending, gosh, I want to say it's thirty or forty million dollars on that building to remodel it. And we were able to finally get a meeting. We basically snuck in and met with the -- oh geez, what's his title? -- the head -- the head of DAS Facilities, and said, hey, where -- where are we at with this? We want to -- we want to do this modified micro market kind of concept, and they've been kind of hemming and hawing about what they want to, you know, they -- they would like that space in the cafeteria because space is valuable in any state building. So we need to get them a scope of work for the modified espresso stand slash micro market where it could be, you know, open to the public during working hours with a -- a person there manning it, and then close the espresso stand at a reasonable hour and still have card access for the building employees, but where we wanted to do it in the current footprint, DAS Facilities would like us to relocate to a different part of that lower floor so that, A, we can be up and running, and B, they can start the construction project. So that's -- that's kind of where we're at right this second with that.
Hauth: Okay, and what about L and I? Is that progressing?
Morris: Yeah. Joe Becker was in here today meeting with staff, and they're still targeting middle to late part of the month trying to get things dialed in there with a -- with a modified micro market -- manned micro market concept. The building is super excited. They -- they're, like, hey, give us a survey to send out to staff so we can get input from the building population about what they'd like to see in the menu, and it's -- it's moving right along. And...
Hauth: Okay.
Morris: And just briefly, Tom's been out doing some surveys for different vending routes, as we start to get that process rolling along, to make sure we have the right machines in the right places. So if you haven't heard from Tom yet, don't be surprised, if you're a vending route manager, that that process is slowly trucking along. That's all I got for that.
Hauth: Okay.
Art Stevenson: Eric?
Hauth: Art -- just -- just real quick, Jerry, if I can ask Eric, are there any other...have you been contacted about any other opportunities that are, you know, people are seeking services from the BEP on? Or have there been any other sites that have been opened up?
Morris: We're working with a couple of different small DHS locations. They -- DHS is obvi -- I don't know how much everybody knows about DHS, but they added like 300 managers across their whole -- their whole footprint, and I know there's a couple of different places that are looking for services, and I -- and I don't have them right on the top of my head.
Hauth: Okay. Thank you. Jerry?
Art Stevenson: No, it was Art.
Hauth: Art? Go ahead, Art.
Art Stevenson: Eric, is the espresso stand still running at the Portland State Office Building?
Morris: No, it's not, Art.
Art Stevenson: It's not. Just the vending, right?
Morris: Yeah, just the vending.
Art Stevenson: Okay, and then...obviously, we didn't get...do anything with the commissary at -- with Marion County. However, I had sent you an email that I'm doing the vending in that location, and that I wanted to do the vending -- that it's inside of that location, and you never responded to me, and so do you plan to ignore the vending that's on the inside there, which is obviously not the commissary, it's obviously vending machines, which we obviously have a priority on, also.
Morris: Well, Art, I'm trying to remember...I -- I -- I'm sorry I don't remember your email, but the commissary, if I remember correctly from their RFP, they're using the vending machines inside, and it may not be all the machines, but the vending machines inside the facility to -- as -- as their delivery system for their commissary services. Am I remembering -- remembering that correctly?
Art Stevenson: No, no, no, no. They're doing -- they're doing -- vending machines don't -- don't provide commissary services. Commissary services is, you know, toothbrushes and ramen noodles and all that other stuff. And I had...we had discussed this in a meeting that, hey, if they're not gonna give us the quote-unquote "commissary," we still need to have the vending machines. Because we -- we do do the vending machines, and that's completely different than a commissary services, and obviously they can't say that we don't know how to do vending machines.
Bird: This is Jerry.
Art Stevenson: So anyways -- anyways, you know, we did bring that up at -- at a meeting and hadn't heard anything about it. Obviously, the commissary is another subject, but I still think that as far as the vending machines that are being serviced at that location by somebody else should be serviced by a Blind Licensed Manager. Eric?
Morris: Let me go back and take -- take a look at it, Art.
Art Stevenson: Thank you.
Hauth: Is there anything else on the agenda?
Bird: Jerry. Hi, I got a comment.
Hauth: Go ahead, Jerry.
Bird: Yeah. I want you all to know that the vending machines behind Marion County Jail has been assigned to me, and they were in my operating agreement. So Art, I don’t know why you think that it's so you can ask for 'em now, but I guess you can try. And another thing, Pepsi does them and they -- they just pay the sheriff a -- a commission. You know, 'cause sheriffs don't have to play by laws, but...exactly right. We should be doing the vending machines, and they should not add them to their commissary. Just  -- just to squeeze in some more. Because that's what we do, and the -- and the state bought its vending machines. So I think -- I think that's kind of telling Eric that, you know, bite off, we don't have the money, and we're not gonna even think about your commissary, so go away. But I think the vending machines, like Art says, is a different issue, and sorry about that Art, but [inaudible].
Art Stevenson: Well, hey, hey, Jerry, don't -- don't apologize, okay? Because quite frankly, I don't know if you were on that meeting or not, but the question was asked if Eric was going to honor your operating agreement and the fact that they -- that it was in your operating agreement, and were you going to sign and obtain the vending machines for you, and we were told no. And so, point well taken, Jerry, on what you said, but I think you missed that meeting where we had asked Director Morris if he was gonna honor that and get the vending machines for you, and I believe he said no, and therefore, I brought up the subject, well, then I'm the blind licensed manager that's assigned to that location. I already have vending machines, and therefore, it should assign -- it should be assigned to me. So I understand where you're coming from, Jerry.
Bird: Well, what I -- what I have to say --
Art Stevenson: I -- I -- I understand that.
Bird: What I have --. Okay, well, let me tell you, Art, just 'cause he said no, don't mean it just ends. I don't think I ever got from him or not an absolute no, but if you say that's what they've done, I -- I will be filing a complaint. Because they've been assigned to me and not just ‘cause they said no, and -- and they know it's in writing. So...I don't play that way, just 'cause they say no, you know. They've gotta [inaudible].
Art Stevenson: No, no, no, and -- and -- and Jerry, that's -- that's fine and dandy, too, if you want to file a complaint. That is -- is -- it's fine with me. Quite frankly, I hope you do. My point, being on the whole -- the whole subject, okay, is that we -- we --
Bird: [inaudible] you wanted it.
Art Stevenson: No. Really, no, I wanted you to go after the commissaries, and I told you you could have all the vending there, but you told me that you didn't want to do that, Jerry. So that, you know, that's -- that's -- that's another story, but my -- my point on this whole aspect is that, number one, there's vending machines at that location that should be run by a blind licensed manager. I really don't care who runs them. If you want to go after 'em, go right ahead, but the simple fact of the matter is that they aren't being -- they aren't being operated by a blind licensed manager, and -- and that they do be. So if you're going to do that, go for it, and -- and good luck on it. I just want those vending machines in the program and generating revenue for a blind licensed manager and bringing set-aside into the program...you know, so that we have more money for that. So anyways, enough said on that one. Let's move on Randy.
Hauth: Okay, let me just say, I think we're getting ready to close out. I don't know that there's anything after director comments, but I'll let Jerry correct me on that if…
Bird: No, it's just other business and then adjournment.
Hauth: Okay...I do want -- 
Doss: Randy, can I -- can I interrupt you for one second? 'Cause I --
Hauth: Sure.
Doss: I should've shared this in public comments but, you know, I'm working catering right now until I get my business going down here in southern Oregon at the -- at Southern Oregon University, and there's an incredible business I came across called Sensible Innovations. I don't know if any of you know about it, but there's a app that they have called Aware, A-W-A-R-E, and it is a navigation system for the visually impaired. I can literally go directly to a classroom to deliver food anywhere on the Southern Oregon University campus. This is going into government buildings, which should help all of us quite a bit, but Southern Oregon University is one of the first places in the state to have it. So I just wanted to throw that out there for you all if it helps you to get around the -- your buildings easier...but it's weird, it's for those of you that you can still see a little bit, you'll see like these little hockey puck looking things on the wall. It is, like, exact GPS of everywhere you're going. So just wanted to throw that out for people to be able to get around easier.
Hauth: Yeah. Well, thank you, Jason. I -- I just want to say a couple things. We have the in-service that folks are planning on finally getting developed, I think. I don't know if it went out to everybody, but Kathy Ewing sent out the surveys today that were filled out. I think only seven or eight people filled 'em out. I'm not sure, but...so I know we'll need to finalize that so we can make arrangements, and also I believe if there's elections coming up at the in-service, we'll need to do nominations at the meeting prior, or however that works. I'd need to look it back over, but. And that's all I have. Any--
Art Stevenson: Randy?
Hauth: Anybody else?
Art Stevenson: Randy?
Hauth: Yes, Art?
Art Stevenson: Randy? Yeah, we need to put on the agenda for next Thursday. We said we were going to have that meeting next Thursday, right?
Hauth: Yes.
Art Stevenson: Okay. We do need to put nominations for the open position, and we could get that done and over with. So when we put out the agenda, we will open up nom -- we need to open up nominations for the positions that are open. I believe it's me and...don't quote me on this; me, Derrick, and somebody else, but we'll -- we'll get that out and we'll put it on the agenda.
Hauth: Well, I think I might -- I might [inaudible], so.
Art Stevenson: Right, right.
Hauth: Yeah.
Art Stevenson: No, you got elected last -- last time, Randy.
Hauth: Okay. [inaudible]
Art Stevenson: So, yeah, I think it's three rep positions are open, but anyway, we'll -- we will do that. What -- what I wanted to bring up, Randy, and we need to put this on the next agenda. Thanks for reminding me, Jason. I had a discussion with Jason about, you know, developing some things down in Southern Oregon, and Alabama has a policy that if a blind licensed manager goes out and develops some stuff and brings it into the program, of course it would be put into their current location, and so I want to put that on the agenda for that. Because I do think that we should, and I'll dig it up, adopt the same policy that Alabama does. That if a blind license manager goes out and hustles, like, coffee service at locations, it should be assigned to them, and you heard a lot of this, you know. He also -- also, Michael Talley does water service where he provides the machines and the bottled water for lots of locations that he services, and he developed that, and it was assigned to his location, and so Jason and I have talked about that, and he wants to go out and see what he can develop down in the Medford area as far as those kinds of things, and we need to have it in the rules that if a blind manager does do that, it gets assigned to his location, but when that manager leaves that location then it -- it -- I think when he leaves the program, that that location -- it's then assigned to whoever bids on it after the manager leaves.
Doss: Thank you for [inaudible], Art.
Art Stevenson: So I want to put --. Yeah. I -- I wanna -- I want to bring that up, and I would -- I would like to put that on the agenda. I will go and get the rules that they have in Alabama and send it out to the managers -- I mean, to the Elected Committee, so that we can consider and then possibly vote on that in our next meeting, Randy. And after that, I'm done. Randy?
Hauth: Okay. Anybody else before we adjourn?
Morris: Goodnight, everybody.
Hauth: Okay. Goodnight.
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