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Date: Friday, March 20, 2020
Time: 9:00AM – 9:30AM 

OREGON COMMISSION FOR THE BLIND
535 SE 12th Avenue (Portland office)
Conference line: 404-443-6397
Participant code: 943611# 

Agenda 

• Any agenda item may become an action item.
• Any of these items may be a conflict of interest.

1.  CALL TO ORDER - Chairman Hauth
0. Roll call
1. New Business:
1. Suspension of Set Aside – Due to State of Emergency (COVID-19)
1. Enhanced Vacation Pay / Benefit Pay – Due to State of Emergency (COVID-19)
1. ADJOURNMENT


Transcript
Hauth: Anyway, we'll go ahead and start the meeting. And...I'll call roll. Derrick Stevenson?
Derrick Stevenson: Here.
Hauth: Derrick, welcome. Art Stevenson?
Art Stevenson: I'm here.
Hauth: OK. Lewanda Miranda?
Miranda: Present.
Hauth: Hey, Lewanda. Lin Jaynes?
Jaynes: Present.
Hauth: And Steve Jackson? Do we have Steve Jackson on the line?
Jackson: Yep. I just got here. Thank you.
Hauth: OK, you bet. Thanks, Steve. How about Carole Kinney?
Kinney: Here.
Hauth: Jerry Bird?
Bird: Here.
Hauth: Harold...Harold Young? I know we heard...I heard Celyn Brown on. Celyn?
Brown: Yes.
Hauth: OK. Trevor Garcia? Char McKinzie?
McKinzie: Here.
Hauth: Thanks, Char. Joseph Becker? Gordon Smith? And anyone I left off? OK. Any members of the public?
Jaynes: Did you say Jerry Bird?
Hauth: Yes, uh-huh. Yeah. Jerry Bird. Yeah. OK, any members of the public? Alright. Hey, Lewanda, I know it's a short...it's a short agenda, but do you have the...do you have the agenda pulled up on mine -- on your computer?
Miranda: Uh, no. Let's see [inaudible]. Lin, do you have it?
Hauth: OK. Does anybody have it up, because -- 
Jaynes: Yeah, I'm...I'm on my computer now, and I'm going to pull it up. OK. 
Miranda: Thanks.
Jaynes: Yeah. I'm trying to pull it up now. Yes, I do have it. Let me open it up.
Hauth: OK...so let me...[inaudible] something here...I do want to go in...[inaudible]. Bear with me. One second. [inaudible]
Jaynes: Yes, I have it.
Hauth: OK.
Jaynes: I think the computer's getting old and slow. I -- I clicked on it, but it's opening up now very slowly.
Bird: That sounds like me: old and slow!
Jaynes: I tell ya.
Art Stevenson: Randy?
[undetermined]: [inaudible]
Hauth: Hey, I've -- I've got it. I've got it here. Well, yeah, go ahead, Art.
Art Stevenson: O -- OK. Well, you know, usually the minutes [inaudible] start the process. I -- I'd like -- why don't we just delay doing the minutes of the last meeting...'cause I don't know if we're going to have public comments. That might take up too much time. We've only got a half an hour today.
Hauth: Sure. Sure. Yeah. OK, well...yeah, I just wanted to make sure I didn't miss anything. I have a few notes here for myself that I pulled up on my phone so I don't have an opportunity to look at the agenda. But if anybody could help kind of guide me through the agenda. I looked at it earlier today, and I don't think there was any public comment. I don't think there was any adoption of minutes. So we can go ahead and go forward with, I believe, the new item. Does anybody...can anybody tell me? I believe it's new business, correct?
Morris: Randy --
Jaynes: Mine says oregon.gov is not responding, sorry.
Morris: Randy, you're right. New business -- it's --
Hauth: Yep, you know, Eric --
Morris: Your -- your first item is new business, and that's suspension of set-aside.
Hauth: OK, so suspension of set-aside. Again, I can tell ya I've been on a few calls. I know a few other managers on the phone have been on calls this week. Everybody's trying to figure out what to do. And, you know, how to -- how to help each other and the managers and, you know, keep people from even being in greater distress than they currently are dealing with this crazy...crazy virus. So...I can tell ya a few states have taken action to suspend, temporarily suspend set-aside. They've also taken to provide benefit checks to the managers to keep them afloat through...vacation...additional enhanced vacation benefit. I can tell ya Georgia -- Georgia had a meeting; they got it...that same day they got approved, and so hopefully the actions we take today, the agency will assist in finding a way to...get these things rolled out. Anyway, the first thing I wanted to talk about, like Eric mentioned and read was the suspension of set-aside. I do know...[inaudible] Terry Smith, Nicky Gacos, and other leaders around the nation, it is an availability to be able to suspend set-aside. So I've, from my own -- own self, I've put a couple of motions together that I would like to so move. I would like to move that the...
[sound of phone disconnection]
Jackson: Oh, no. Did we lose him?
Art Stevenson: Did Randy --
Miranda: Chairman Hauth?
Art Stevenson: OK. Yeah, he just fell off. OK.
Jackson: I think that he was gonna make a motion --
Art Stevenson: Well -- well, anyways, anyways, hopefully he'll jump back on here in a se -- second. But basically I believe what Chair Hauth was going to make a motion on...and, like you said, other states have done that...is that they have suspended their set-aside payments until things get back to normal, in order to assist blind licensed managers in being able to stay afloat, and be able to pay the bills and -- and all those kind of things. So...hopefully Randy will get back on here, but I would like to make a motion that we suspend...
Miranda: Chair Stevenson, this says for a minimum of three months.
Hauth: Hey guys, hey guys. Sorry. Sorry, sorry. I am back. Somebody called in and it cut me off, but.
Art Stevenson: R -- yeah. So anyways, Randy, I was about to make a motion that we suspend set-aside for the next three months and re-examine it as need be.
Derrick Stevenson: I second.
Art Stevenson: [inaudible]
Hauth: Well, I -- I -- I've written out a motion; if you haven't made that motion, if you don't mind if I make it...if you've already made it then that's fine.
Art Stevenson: Alright, well, go a -- go ahead. 
Hauth: OK.
Art Stevenson: I'm just trying to get things moving 'cause we only have a half an hour, so --
Hauth: OK.
Art Stevenson: I'll withdraw my motion. You make the motion.
Hauth: OK. I move that monthly set-aside payments be suspended for a minimum of three months, and if the agency does not feel it proper to do so, that payments, once received by the agency, be provided back to the VFMs monthly as a benefit to them. If I can get a motion -- if I can get a second on that, um...
Miranda: Second.
Hauth: ...then we can open -- OK. There's a second. Open it for di --
Miranda: Lewanda seconds.
Jaynes: I second.
Hauth: Thank you. Open it for discussion. OK.
Morris: Hey, Randy?
Hauth: The only thing, um --
Morris: Randy?
Hauth: Yes, Eric? Yes?
Morris: Hey, so just a thought on -- on suspending set-aside. I -- I agree that that's a good idea. Something that the committee might want to think about is that suspending it for three months is...it's kind of like if you don't have a job, you don't have to pay income tax, and I think it's the same situation we're going to get into with the facilities being closed. So you might want to contemplate expanding the motion to, you know, suspending set-aside for the next three months and then potentially for sixty days after the conclusion of the emergency declaration so that once people are back earning and...facilities are back open and earning money, they're able to recover more money that way, too. Just something to think about.
Hauth: Alright. OK, well, how about this, Eric, and -- so I have another motion here to read. If we can take action on this motion and then, you know, we can come back and address that as well. I know some locations will be closed down completely and won't be receiving any money. Some will be severely harmed, so...while this might not be an exact...you know, exact...system for everybody, you know, I'd like to at least move forward with this, and then we can -- we can address like you're talking about, or another couple of motions here, so. Anyway, the discussion around this is to try and make sure that the agency doesn't, you know, they have an ability to be able to assist us and not say, "Oh, our hands are tied, it's in the state statute, it's in the federal regs." My understanding, not a legal expert on this, but it is available to be able to suspend set-aside. I know other states are doing it. Hopefully, here in Oregon, they can do that as well, so...any other discussion on that? OK. Hearing no discussion, we'll take a vote. Yea or nay, Derrick Stevenson? Derrick?
Derrick Stevenson: Yea.
Hauth: Art Stevenson?
Art Stevenson: Yea.
Hauth: Lewanda Miranda?
Miranda: Yea.
Hauth: Lin Jaynes?
Jaynes: Yea.
Hauth: Steve Jackson?
Jackson: Yes.
Hauth: Steve Jackson?
Jackson: Yes.
Hauth: And I'll vote yea as well, so that motion passes. So further I move that each vending facility manager be provided monthly installment payments by the agency of one thousand dollars from state, city, county unassigned vending, which is collected income for no less than three months at this time. Do I have a second on that?
Jaynes: I second it.
Miranda: I'll second that.
Hauth: OK. A second's been made. Do we have discussion on that? Anyway, my thoughts are, Eric, on this, my thoughts are that money that we receive being collected...you know, from...from the unassigned vending out there that's not federal money...I know we have our vacation, you know, package set up, but my understanding that these monies could be like an enhanced vacation check, or an enhanced benefit check. And, you know, most likely this...this crisis is gonna occur longer than three months, but if we take it in three-month increments...you know, we have to have the agency working with us, so we have to have the agency's support on this, and hopefully we will. And while it might not be a perfect scenario, hopefully it'll keep everybody, you know, floating and being able to make their house payments, so. Anyway, so that's the thought on that. Any other discussion around that?
Art Stevenson: Randy?
Hauth: Yes, Art?
Art Stevenson: OK. So...I -- I'd like to hear that motion again, because was that motion for money collected now, or money that has been collected? So...
Hauth: Any money -- any money -- any money collected by the, you know, well...it doesn't matter where the agency gets it from. The motion was that -- well, yes it does. The motion was to provide each manager a thousand dollars out of the unassigned vending that is different than the federal. So I identified the -- the state, city and county vending that is out there the agency is collecting to...set-aside.
Art Stevenson: But it all goes -- it all goes into set-aside, Randy, and so it's not --
Hauth: Well, there is -- there's an assist -- there's an assist set-aside and there's a collected set-aside, so...the -- the two accounts are different, Art. The assist set-aside managers pay, so. I just wanted to make sure that it was identified that, as expected, this money that we're requesting is coming out of the unassigned vending that the agency is collecting, and that we've seen on the monthly reports and, you know, it's pretty clear that the agency could do this without too much of a hardship, so. That's just my thoughts.
Art Stevenson: I just -- well, and -- and I hear, and I just want to clarify [inaudible] the set-aside [inaudible] you know, money that's already collected [inaudible] coffers, so I just wanted to get clarification on that.
Hauth: OK.
Art Stevenson: Obvious -- obviously the agency can...[inaudible] no matter what, so. OK.
Jackson: Steve Jackson.
Hauth: Go ahead.
Derrick Stevenson: Can everybody go on mute?
Jackson: Can I ask you a question? Can you hear me?
Hauth: Go ahead. I think you're -- I think you're -- there's some background noise.
Jackson: [inaudible] earbuds -- earbuds are not --. My question is if you could read the motion again, and then maybe put on there we need to request -- we need to make an addendum that it needs to be done promptly. In my opinion --
Hauth: I can't hardly hear you, Steve. I'm sorry.
Jackson: We need to add --
Art Stevenson: Steve --
Jackson: -- some kind of a timeframe. You can't hear me?
Hauth: Up to three months.
Miranda: He's wanting you to make a friendly amendment stating that we --
Art Stevenson: [inaudible] immediately.
Miranda: [inaudible] promptly.
Hauth: OK, got it. So does somebody want to make a friendly amendment that those get started immediately?
Art Stevenson: Well, Randy, you guys get -- you can accept that friendly amendment and then [inaudible] -- Lewanda is who seconded it --
Hauth: I will -- I a -- I acc -- I accept. OK. I accept the friendly amendment. OK, thank you.
Jaynes: Chairman Hauth?
Hauth: Do we have a second?
Art Stevenson: Lewanda, do you -- do you --
Miranda: I accept. Lewanda seconds.
Hauth: OK.
Art Stevenson: OK. OK, so [inaudible] --. Now -- now we gotta...we gotta vote on the amendment before we vote on the other.
Hauth: OK. Any discussion around that?
Miranda: Lin Jaynes [inaudible].
Hauth: OK.
Jaynes: I had a -- I -- I had a question, Chairman Hauth.
Hauth: Go ahead.
Jaynes: [inaudible] started immediately, is that correct? It was hard to hear.
Hauth: Yes.
Jaynes: There was background noise.
Hauth: Yes.
Jaynes: What is -- what -- how does that pertain to people who've already paid their set-aside this month?
Hauth: No, this -- this was not on the set-aside; that was the previous motion, Lin.
Jaynes: OK. OK.
Hauth: This is on -- payments, so.
Jaynes: Alright. Thank you. I -- I couldn't hear the motion.
Hauth: Yeah. OK. It's OK. OK, we'll -- we'll vote on this. OK, no problem. We'll vote on the...amendment. Yea or nay, Derrick Stevenson?
Derrick Stevenson: Yea.
Hauth: Art Stevenson?
Art Stevenson: Yea.
Hauth: Lewanda Miranda?
Miranda: Yea.
Hauth: Lin Jaynes?
Jaynes: Yea.
Hauth: Steve Jackson?
Jackson: Yes.
Hauth: And I'll vote yea as well, so that passes. Now, you suggest, Art, that we vote on this?
Art Stevenson: Now you vote on the main motion, yeah.
Hauth: OK.
Art Stevenson: And then -- you [inaudible].
Hauth: OK. Thank you. Any more discussion around this before we vote? OK. Hearing none, yea or nay, Derrick Stevenson?
Derrick Stevenson: Yea.
Hauth: Derrick? Art Stevenson?
Art Stevenson: Yea.
Hauth: Lewanda Miranda?
Derrick Stevenson: Someone needs to take their phone off speaker.
Miranda: Yea.
Hauth: Um...Lin Jaynes?
Jaynes: Yea.
Hauth: Steve Jackson?
Jackson: Yes.
Hauth: And I vote yes as well, so that motion passes. OK, I know, Art, you wanted to make -- you wanted to make a motion as well?
Art Stevenson: Yeah, Randy --
Hauth: Somebody -- somebody -- somebody in the background, if you could put your phone on mute, please. I'm not sure who it might be, but I know Derrick has asked a couple of times. I know he's having trouble hearing, so.
Art Stevenson: Yeah.
Hauth: Go ahead.
Art Stevenson: OK, am I off mute, Randy? Yep?
Hauth: You are. You are, bud.
Art Stevenson: OK. OK, well, I know...I don't know how many managers are making inventory recovery payments at this time. I know I did talk to Lewanda and she [fades out] one. Uh...you know. But there may be other managers who are...making inventory recovery payments. And so I would like to -- like to make a recommendation to make a motion recommending that the agency stop inventory recovery payments until this situation that we're experiencing is over. 
Hauth: OK. I'll second that. Any discussion around that? OK. Hearing no discussion --
Art Stevenson: Eric, do you see any -- Eric -- well, well, Eric, do you see any problem with that?
Morris: I don't, Art.
Art Stevenson: OK. That's good to hear.
Hauth: OK. Hearing no -- 
Art Stevenson: Yeah. It'll just help managers who have that hardship, you know, put it off until they're making money again.
Morris: Well, Art, and just -- just --
Hauth: Yeah, you know --
Morris: -- just real quickly, if I could just talk for a second...you know, I don't -- I don't disagree with anything we're talking about this morning. It's -- it's easy said to do the motions and stuff, but the thing everybody has to keep in mind is the situation, especially around changing rules and suspending rules, is -- is quick -- government's trying to move quickly to allow agencies to suspend and -- suspend rules and statutes, by the way -- so what my thought is, is after today's meeting, I'll take the motions, and then we'll start working on a plan to implement them, and then I'll circle back with Randy early in the week and say, hey, here's where we're at. And once we can come to some consensus, then we'll bring it to the committee so we can act quickly. But like suspension of rules and stuff has to be blessed by the commission board, too, so we need to have consensus...a consensus and agreement before we go to the commission with it. So we'll act as quickly as we possibly can --
Hauth: Yeah.
Morris: -- 'cause I know there's a sense of urgency, but it's gonna take a little bit of time. We just can't wave a wand and make it happen, like, today, so.
Hauth: Yeah, and Eric, I appreciate that, and I believe, you know, I think my hope is the agency doesn't get bogged down in...in the red tape of bureaucracy. There should be ways that, you know, the state statutes [inaudible] require a set-aside payment. So if the agency says, oh, we'll have to suspend that rule; we'll have to have some kind of higher power suspending that rule before we can do that, there might be a way to do it by just reimbursing the managers, once they pay set-aside. There's nothing that prohibits that. There's nothing that would [inaudible]. So I would just call on the agency to -- and I appreciate what you're saying, and I know it's -- there's a lot coming forward today, right? But I -- my hope, and I think the others on the line hope that the agency finds a way to...work-arounding...work-around [inaudible]. I mean, without being disrespectful, the agency, you know, is saying, lookit: we have to make sure that the rules are followed here or, you know, followed here, but there have been times that, you know, like with our current rules, those haven't been adopted, and that hasn't kept the agency from enforcing or moving forward tho -- with those. So hopefully there's a way. And, you know, I heard on a call the other day there is -- there are ways to do this, so. Again, I just, you know, I just hope you can, again, find a way to...get this done without too much...too much trouble, so.
Morris: Yeah, no, I -- I tot --
Bird: Randy?
Morris: I tot --
Art Stevenson: [inaudible]
Morris: -- I totally agree with that, Randy. I -- I think we're all moving with a sense of urgency. I think, just so you guys know, the...you know, this week and part of last week, we're really trying to figure out how to keep state operations running, you know, effectively, so...I think we're in a good spot today to make that happen, so...just -- just realize that that's what most of our time's been taken up, is like, continuity of operations. So we're in a good spot now, and I think we can move pretty quickly, or as fast as we possibly can. And I -- I don't disagree with trying to figure out --
Hauth: OK.
Morris: -- ways to...to get to the --the solution.
Hauth: OK. Thank you. Art?
Bird: Randy? It's Jerry.
Art Stevenson: Oh, that's OK. [inaudible]
Hauth: Oh, Jerry -- Jerry -- Jerry, go ahead.
Bird: Jerry here. I was just gonna say I appreciate that, Eric, and...it -- we have been given a state of emergency, so, I mean, that's where it allows special...things to happen without having to go through like the legislature or the -- or the commissioners or -- or what, I think, so...I think you're right. I think you can see that it's something that will be allowed; not gonna come back and say, "Oh, why'd you do this?" or something, so. Anyway, my comment, thank you.
Hauth: Anybody else before we vote? OK, hearing none other, yea or nay, Derrick?
Derrick Stevenson: Yea.
Hauth: Derrick Stevenson -- yeah, OK, thank you. Art Stevenson?
Art Stevenson: Yea.
Hauth: Lewanda Miranda?
Miranda: I'd like to state that I have a conflict of interest, but...yea.
Hauth: OK. Lewanda -- or, uh, Lin Jaynes?
Jaynes: Yea.
Hauth: And Steve Jackson?
Jackson: Yes.
Hauth: OK, and I'll vote yes as well. So...anything else before we -- we go? Did anybody...want to share or say anything?
Morris: Hey, Randy?
Hauth: You know, I hope everybody out there is -- yes? Yes?
Bird: Jerry.
Morris: I -- I just -- just real --
Bird: I got so --
Morris: Go ahead, Jerry.
Hauth: Let me hear -- let me hear from Eric real quick. Go ahead, Eric.
Morris: I was just gonna say, just...everybody on a personal note, I would be prepared, and I hope you are prepared, to be at home, you know, in place for a while now, and I hope everybody's made preparations for that. That's a total personal piece of advice, not an official piece of advice, but...that's what I would recommend and I'm recommending my friends and family, so. That's all I have.
Hauth: OK, thank you. Jerry, go ahead.
Bird: Well...mine was...kind of a comment on -- on another subject. I don't know...can -- can I -- I guess I wanted to know where we stand on the time tracker.
Hauth: Yeah, I'm not sure.
Bird: I guess what my -- my comment is, is...once again, we keep telling [inaudible], and they just keep like we didn't hear ya, still doing what we want, and I'm like, well, the way I look at it, I'm a licensed blind vendor for the Randolph-Sheppard Act, and if they haven't approved a policy, then I -- I would be...I would be at appalled to be at noncompliance by -- by filing one, because it hasn't been approved. So...I'm a little [inaudible] whether Eric still maintains that he can -- he can take this...path, or whatever you call it, for not doing it when it hasn't been approved. So I would like a clear answer...'till they come back at us if we don't file it because it has not been approved and it's against the Randolph-Sheppard Act. Thank you.
Morris: Hey, Randy, I gotta drop off, so...
Bird: [laughs] There ya go! Come on, Eric, answer the question!
Morris: Are you talking about -- Jerry, were you talking to me? We're not -- we're not talking about time tracker in this meeting today, so if you have something send it to me on email.
Bird: Alright. Alright. Sure. Thanks.
Jaynes: Chairman Hauth?
Bird: I gotta go. I'm [inaudible].
Miranda: Art, can you adjourn the meeting? Is Chairman Hauth not available?
Jackson: I have to go fill out the time tracker. I gotta go. I'm busy.
Jaynes: Well, I -- did Chairman Hauth drop off?
Miranda: Yeah.
Jaynes: Yeah, I was gonna ask a question about the time tracker in that if we're all staying home --
Art Stevenson: Oh -- hey, uh...
Jaynes: -- [inaudible]
Art Stevenson: Well...use your own discretion. But anyways...I'm gonna adjourn this meeting. Everybody take care and be safe. If...you run into any problems, contact your reps.
Hauth: Hey guys, hey -- hey --
Jaynes: Thank you.
Hauth: -- everybody take care -- take care of themselves. Yeah, just -- I wanted to say take care of yourselves, everybody, out there. And, you know, there are resources out there to reach out and get help. Take care of your...your mental health as well, so.
Miranda: Well, let's all keep in touch.
Hauth: Yep. Thanks, Eric.
Miranda: OK. Thank you.
Hauth: Let's adjourn the meeting.
Morris: Take care, everybody.


Motions Passed

1.  “…that monthly set-aside payments be suspended for a minimum of three months, and if the agency does not feel it proper to do so, that payments, once received by the agency, be provided back to the VFMs monthly as a benefit to them.”
Proposed: Randy Hauth. Seconded: Lewanda Miranda. Passed unanimously.

2.  “…that that each vending facility manager be provided monthly installment payments by the agency of one thousand dollars from state, city, county unassigned vending, which is collected income for no less than three months at this time.”
		Amendment: “…it needs to be done promptly.” – Steve Jackson
Proposed: Randy Hauth. Seconded: Lewanda Miranda. Motion and amendment passed unanimously.

3.  “…that the agency stop inventory recovery payments until this situation that we're experiencing is over.”
Proposed: Art Stevenson. Seconded: Randy Hauth. Passed unanimously.
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