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Transcript
Miranda:  Randy, do you want Art to open up?
Hauth:  Lewanda, why don't you guys go ahead and take roll and I'll try to get the sound system figured out, OK?
Miranda:  Yeah.  You sound—you sound a little bit better.  OK, Art, go ahead. I'm listening.
Art Stevenson:  Am I off mute?
Miranda:  Uh-huh.
Art Stevenson:  OK.  We'll start with the elected committee.  Randy's here.  I'm here.  Lewanda Miranda?
Miranda:  Yep, here.
Art Stevenson:  Steve Jackson?  Steve Jackson?  Lin Jaynes?
Jaynes:  Present.
Art Stevenson:  Derrick Stevenson? Derrick Stevenson?  OK.  Well, we've got a quorum.  So, then we'll go on down the line.  Why don't you go ahead, Lewanda?
Miranda:  OK. Jerry Bird?  Jerry Bird?  OK, Carole Kinney?
Bird:  Here.  Here.
Miranda:  Oh, Jerry's here, OK.  Carole Kinney?
Kinney:  Here.
Miranda:  OK, Char Mckinzie?  Char Mckinzie?  Celyn Brown? Do we have Celyn Brown?  Trevor Garcia?
Garcia:  Here.
Miranda:  Gordon Smith?  Gordon Smith?  Harold Young?
Young:  Here.
Miranda:  Joseph Becker?  Joseph Becker?  Jason Doss?
Doss: Yep.
Miranda:  Steve Gordon?  Steve Gordon?  Salvador Barraza?  And do we have Salvador Barraza?  OK, that's it for that one.  Did you want to move on --
Jackson:  Steve Jackson just joined, you guys.
Miranda:  Oh, hi, Steve.  
Jackson:  [inaudible]
Miranda:  Did you want to move on--. Well, OK. Agency staff?
Morris:  Eric's here.
Miranda:  Just you today, Eric?
Morris:  Yeah, it's just me.
Miranda:  Visitors?  Do we have any visitors?
Babcock:  Michael Babcock.
Miranda:  OK.  Any other visitors?  OK, Art I'll turn that back over.
Art Stevenson:  All right.  Randy, let's see if you dialed in.  Go ahead and talk.
Hauth:  Can you hear me now?
Art Stevenson:  Yep.
Miranda:  Yes.
Hauth:  OK.  Alright, hey, [inaudible] for doing that. I appreciate it.  I got this new Bluetooth device over the Christmas holiday and I'm trying to get it working properly.  So, hopefully you can all hear me and if not please let me know.
Jaynes:  I can't hear.
Hauth: Can you hear?
Jaynes:  Not very well. 
Hauth: You're really loud.  I can kind of hear you, but just a little, but it's really muffled. Let--.   Yeah.  Let me tell you what, I will get…I will try and adjust this phone.  I'll be right back. I’ll [inaudible] off, but Art, if you can do the adoption of the minutes that would be great.
Miranda:  Art, you're on mute.
Art Stevenson:  OK, I'll entertain a motion for the last meeting's minutes.  Do I hear a motion to accept them as sent out?
Miranda:  I'll make that motion.
Jackson:  I'll accept the motion. Oh. I make the motion...also.
Art Stevenson:  Alright, well, we'll—we’ll take Lewanda.  Ladies first.  She made the motion.  Steve seconded it?
Jackson:  Mm-hm. Yes sir.
Art Stevenson:  OK, so it’s been moved and seconded that we adopt the minutes of the last meeting.  We’ll take a roll call vote now.  Randy Hauth?
Hauth:  I am back.  I'm here.  Hopefully you can hear me, and I vote yes.
Miranda:  Oh, you sound good.
[undetermined]: [inaudible] too, yeah.
Art Stevenson:  Yeah, I hear you good, buddy.  So, take it over.
Hauth:  Alright.  Yea or nay, Derrick Stevenson?  Yea or nay, Art Stevenson?
Art Stevenson:  Yea.
Hauth:  Steve Jackson?
Jackson:  Yea.
Art Stevenson:  Lin Jaynes?
Jaynes:  Yea.
Hauth:  Lewanda Miranda?
Miranda:  Yea.
Hauth:  And did I miss anybody?
Miranda:  Nope.
Hauth:  Motion passes.  Minutes are adopted.  Moving right along to public comment.  If we have any public comment, please identify yourself and I'll give you the floor.
Jackson:  Steve Jackson. I want to say something.
Hauth:  Steve Jackson. Go ahead.
Jackson:  I just…I'm real curious about the—the--the productivity of what might be going on in the State Office Building.  I--I haven't heard anybody talking about remodeling, and so I'm just curious.  The people in that building seem to be missing out on something that could be going there.  So, I just…I just think we need a manager in there and I'd like to help do the vending or something ‘cause I keep hearing that it's empty.  And so, anyways, it's kind of just a statement, I guess.
Hauth:  OK.  And maybe during the meeting when Eric gets a chance, he can expand upon what's going on over there.  I will say for the record, last week I attended a meeting at Metro and I was a little bit early, so I went over to my old stomping grounds there at the State Office Building, and, you know, I spent, oh, about six years running that cafeteria, as well as a few others of you over the years had.  And I went in there and I was bombarded with people saying, what's going on?  Why aren't we providing food service here?  You know, there are places around, but we have to leave the building and it's not always easy and not always practical.  I went in and took pictures of the vending machines, which…one of them has been broken down for a couple of weeks now [inaudible].  I think that’s [inaudible] vending that was inserted in there.  And the other one looked low.  I did talk to the security guard and she gave me the number to the building manager, and actually I know the building manager from my years working there and I am going to call and find out.  But nobody knew; what we keep hearing is this major remodel that's going on or going to occur and that's what's keeping the opportunities from, you know, like Steve said, him being able to go in and set up, you know, a coffee, espresso, a sundry shop, and also be involved with the vending there.  I think now those vending revenues are going directly to the Commission for the Blind. Again, Eric can expand upon that.  But, you know, so, yeah, I--I have not reached out to Tina yet, but I'm going to do that once I get a chance.  But it's my understanding they really want to try and get some kind of service, even if it's a reduced service.  So hopefully that can happen.  But thank you. I just wanted to share that for the record.  Any public comment?  Any other public comment?  Any more public comment before we move on?
Smith:  Just that Gordo's here.
Hauth:  Hey, Gordo, welcome.  OK.  
Smith: You bet.
Hauth: Training and—training and edumacation. We have under that A, BLAST. And I believe, if I remember correctly, Lewanda Miranda and Art Stevenson headed up that Training and Eduma--Education Committee.  And I do want to say…over the last year and a half or so, the agency has been very supportive of, through our set-aside monies, which is, you know, what it's intended to do, providing those who want to attend these national conferences assistance to go there.  And so, I know within the program rules that the agency is enforcing and has been enforcing for the last couple of years, it talks about a continued education. And I know that several managers, Steve Jackson, Derrick Stevenson, that I know of, have been denied access to being able to bid on new facilities that have come up or locations that have come up based on, I believe, the continuing education requirement not being met, as I remember, as I recall that.  So again, these things are very important for us to attend.  Again, the agency has been supportive of assisting managers to go by travel, lodging, and registration.  I know there's been concerns around, you know, why aren't the blind vendors also provided per diem.  And I know one person specifically identified that that's a reason that they couldn't go, because they couldn't afford, you know, the…the meals and so forth and so on.  With that said, Lewanda, if you'd like to, you know, highlight us on what's going on with BLAST or, you know…Art, but have the floor.
Miranda: Am I on mute?
Hauth: You are open.
Miranda:  Nothing yet, but I'll get right on it. I knew that it was going to be brought up in the meeting, so.
Hauth:  OK.  Well, and that's fine.  I didn't know if you, you know, were prepared or not, but I do know that usually we've made motions to…you know, to have the agency support the funding, travel, and registration for those who are wanting to attend these conferences.  And so…
Miranda:  Yeah, I—I would like to do that right now.  I'd like to make a motion.
Hauth:  Sure.
Miranda:  That the agency supports sending the managers to BLAST in Chicago in April for one of our upward mobility.  They always have really good training and I know they're going to have some extra training about the micro markets and you get a certificate for going through it.  It’s a half a day course…that seems to be the real going thing.  So I think that's good.  And so, I would like to make a motion that they pay -- oh, I'm sorry, I'm already making the motion.  I would recommend that they pay for hotel, travel, you know, airlines…and a per diem.
Hauth:  So…registration, lodging, travel, and per diem?  Is that correct?
Miranda:  Yes.
Hauth:  OK.  So, a motion's been made.  Do I have a second on that motion?
Jaynes:  I second that motion.
Hauth:  OK.  Lin Jaynes has seconded it.  Any discussion around that?
Art Stevenson:  Chair Hauth?
Hauth:  Yes, Art.
Art Stevenson:  I also know that they're going to have elected committee training this time, I do believe.  And therefore, I do think it's very important for, you know, the elected committee to make an extra special effort to go.  As we know, they always have agency training.  And this year I believe they're having elected committee training, which I think would be really advantageous for us.
Hauth:  OK.  Thank you.  Any other discussion?
Morris:  Hey, Randy?
Derrick Stevenson:  Derrick’s just got a quick comment.
Morris: Sorry.
Hauth:  Go ahead.
Derrick:  Yeah, and I also kind of read through that agenda fairly briefly, but I did notice that there's also, I think, a full day of SLA training on the Randolph-Sheppard Act. That's the way they talked.  It's never been that long; it's supposed to really be extensive and I guess they even get treats and everything.  So, that'd be a good one for [inaudible] our director to attend.  Thanks.
Hauth:  OK.  Any other comments before we move forward?
Morris:  Yeah, Randy, it's Eric.
Hauth:  Eric.
Morris:  Hey, thank you.
Hauth:  Eric, go ahead.
Morris:  Just wanted to -- so the dates are April 14th through the 17th, and I was just looking through the agenda real quick.  The micro market trainings they’re going to be putting on is on Friday morning.  A lot of people try to maybe leave late on Thursday or fly out early Friday.  So, people want to keep that in mind if they want to attend that.  That training sounds like a really good training.  So just FYI.
Hauth:  OK. Thank you very much.  OK, let's go ahead and call the question. There's been a motion, second, and ample discussion.  Yea or nay, Art Stevenson?
Art Stevenson:  Yea.
Hauth:  Yea or nay, Lewanda Miranda?
Miranda:  Yea.
Hauth:  Lin Jaynes?
Jaynes:  Yea.
Hauth:  Steve Jackson?
Jackson:  Yes.
Hauth:  And I'll vote yea as well.  Motion passes.  Moving right along. Under New Business, we have Department of Corrections pricing on script vending. Just as a refresher...so, the script or coupon or ticket vending are the vending machines that are back in the cell blocks or in the yards, they have access to -- the prisoners have access to those. Historically, what has occurred is the Department of Correction buys the script like, let's say in this instance, in most instances, from Canteen.  And so they will pay for the script and buy it, and then they will also up-charge it and earn money based on that. So, they will sell it, you know, and they buy it from us for a dollar sixty-five, and as I understand it, they'll sell it for...whatever, you know, two, two twenty-five or...somewhere around that.  But that's how the system has worked.  And I know...it was brought up recently about increasing, you know, our soda prices go up every year, as you know.  The cost of living goes up. The minimum--minimum wage has gone up and, you know, taxes have gone up. There's new laws that are being proposed. So...like...businesses struggle each year to keep profitable, including us, right?  So, we're impacted by those as blind business persons as well.  So I do know that Mr. Morris sent a request to the Department of Corrections and it's been several months back and understand that the Department of Corrections said, no, you can't raise it sixty-five cents.  I did reach out to Eric, and I know the holidays and you know, so forth and so on, but not that we want to get at loggerheads with the Department of Corrections, but I didn't see anywhere within that agreement that the agency had with the Department of Corrections that impacts the vendors and those -- the vending facility managers who operate those. It didn't look like the prison had, you know, veto power over pricing.  It didn't look like we have to work with them and we want to work with them.  But that said, they denied...and I'll let Eric expand upon this, but they did deny the sixty-five cent increase.  And so I don't think anything further has been done, but Eric, if I've left some out, go ahead and fill us in.
Morris:  No, that--Randy, I think you recapped it pretty well.  We did propose a sixty-five cent -- sixty-five -- I wanted to say percent, but sixty-five cent increase.  I know that in my previous conversations with Department of Corrections, they're--they're not big change advocates.  They don't like a lot of change in the sense of how things, you know, operate.  They want things to be very consistent to keep their...their population base not stirred up, for lack of a better way to say it.  And so I--I was a little concerned that they just said, hey, we're not willing to accept that.  Looking at the contract language, they -- there's -- it's basically silent on the approval of whether...you know, I think it has to be mutually...mutually agreeable to increase the price, because the contract's silent, at least as I read through it, on, you know, there's a process for doing increases and it even tees up the fact we could propose annual increases if necessary.  But it--it's pretty much silent on the whole, hey, we're, you know, we--we have veto power or no veto power; it's just basically silent on it.  So as I teed up in the email today, I think...I think the right thing to do is go back and counter offer and say, hey, you know, I--I think Jerry sent something out talking about two dollars or whatever you guys think would be appropriate.  I think the...the surveys we did all came in at that 20-ounce bottle price of two and a quarter, two fifteen, you know, just depending on where we were.  As just a...you know, we all know that pricing has went up, cost of living has went up, minimum wage has went up.  So those are all easily definable reasons for an increase, but the market surveys I think even doubled down on that to say, hey, not only is all of these factors happen, which talks--it speaks to it directly in the contract, but also, hey, this is actually what the market is.  So...I--I would be curious -- well, I'd like to hear, what your guys' thoughts are on the counter-offer.  I think we're at a buck sixty right now.  I think it's a dollar sixty, 'cause it just went -- they raised it up ten cents because that's what apparently sub--some--some of the subcontractors were charging, was a dollar sixty, which was not authorized.  So, you know, maybe meeting in the middle there at two dollars would be the right thing.
Bird:  Jerry.
Hauth:  Anybody--. Jerry, go ahead.
Bird: Yeah. I understand what you guys are all saying and it's--it's pretty well true except I think our statutes to it and--and that does discuss something about the agency has the...kind of the right to decide on--on the charges as long as they meet the quality and quantity. And as--as we say, we got to justify it.  And once again, to me it sounds like someone wants to make some money off us.  So they want us to sell it to them for a buck sixty, and they're going to turn around and sell it to our clients, our--our customers who we have vending machines surrounded.  They have to go to visiting and pay two bucks; they have to go anywhere else on the ground and it's two dollars, and it has been for a year and a half.  But yet for some reason they feel like these inmates should get a break, but the way I hear it is, it's not the inmates getting a break.  They still get charged the same top dollar, but there's a middleman in between there, which is another one of our rules or regulations.  That they can't be a direct competition with the licensed blind vendor on the property.  So, there they are trying to be...do that.  And that's why they don't like it, because everyone should pay the same price whether you're an inmate, you know, the staff or janitor, we don't really care.  Everyone pays the same price. 'Cause then it--then it becomes unfair and, you know.  So it only makes sense to -- we raise our price to where we are at all the other areas that the public has to pay that and if they want to add another quarter to that and make the inmates pay even extra, well, that's on them.  It looks bad at them.  They're -- can't have it both ways.  And I think it's time that [inaudible] statutes and that that we...we don't maybe take it clear up to two and a quarter, but we put it even for now with the rest of the machines, and whenever yearly it should be looked at to see if the cost of living and--and our products go up every year, and, you know, we all know the--the routine. Then, then it could be discussed on what type increase should be done.  And it don't look so bad when it's just a, you know, a quarter, a ni--a dime or, you know.  It's kind of hard to do anything other than quarters because of draining the coin mech. But...unless we can get credit cards in there, but still, it makes no sense for us to...for a blind licensed vendor who has--who has the license and the priority to have to give away part of their money to a public servant so they can make some money.
Hauth:  OK. Thank you, Jerry.
Bird:  I mean, if they want inmates to have a -- if I can say one more thing, if they want the inmates to have some more money, why don't they all give them a little bit of their monthly paycheck and we'll all be happy. Thanks.
Hauth:  Thank you.  So, Eric, you never ever got any feeling from them about what they would accept or not.  I mean, that was just basically no? Is that -- as I'm understanding it?
Morris:  Yeah, no, we haven't had any further talks with them. We definitely--
Hauth:  OK.
Morris:  We definitely -- we definitely could, we could reach out to 'em.  But I know the people we were talking with were the contract people and that was my original concern was that, you know, if we--if we went after a bigger increase to kinda, you know, have it situated for a few years, and contract people are like, you know, they didn't really care.  But obviously somebody in Department of Corrections does care, ‘cause they're like, eh, we don't want it, so...
Hauth:  Yeah.  OK.  So, you know, I think what Jerry said, I mean, to me, and hopefully the other board members feel the same, or if not, you know, give me an idea.  But what Jerry said, you know, the way I look at it, we need to deal with the price increase now.  And if it's two dollars, then let's, you know, let's recommend that at two dollars. You know, I think it would show that we're at least compromising with them and we get the two dollars in place and then we make, you know, make plans here forward on how to annually increase that or change that.  You know, that's my thought and just as a side -- as a side note, part of my self-service mandate that, you know, I've been working on the last three or four months to initiate, I've identified scripts or coupon machines within the prisons and so clearly, not only have I been having trouble getting, you know, getting into the prison to be able to survey those machines through the certification that they provide has been kind of a run around, unfortunately. But hopefully we'll get it soon.  But I personally have to understand where we're going to be with that pricing if in fact I'm going to continue to identify those machines as part of my self-service or if I'm going to have to select other ones.  So on a personal note, to me, it makes a lot of difference and I think it makes a lot of difference, you know, to everybody, but, board members, what do you think about what Jerry said about, you know, recommending the two dollars for now and making plans to revisit it, or what are your thoughts?
Jaynes: Chairman Hauth, Lin Jaynes.
Hauth:  Go ahead, Lin.
Jaynes: I had a question for the director.  When was approximately the last time that we had a script increase?
Morris: Lin, I believe it was August or September and it went from a buck fifty to a dollar sixty, if I remember correctly. Just, it was recent.
Jaynes:  OK.  Well, that might be one thing they would hold against us but what I was going to say was, it should probably be done annually, because like Jerry said, you know, cost of living has went up considerably.  We all are hit with that so it only seems fair that, you know, we're able to well increase our prices as well.
Hauth:  Anybody else?  
Art Stevenson: Randy?
Hauth: Thank you, Lin. Yes.
Art Stevenson: Randy?
Hauth: Art. Yeah, go ahead.
Art Stevenson: Yeah, well, I think it's important to address the script vending, but I also think it's very important to address visiting your prices also.  I mean, currently I'm doing a dollar seventy-five for the visiting areas and we most definitely have to pay for the inmate fund, and obviously the inmate fund is going to go down because of the cost of our pop and everything has gone up.  And so, I think we need to address both issues at the very same time, 'cause I do remember somebody saying, well, we've got to have consistent pricing across the board and--and so if the price for the pop for the inmates on the inside is going to be two bucks, then it needs to also be the same in the visiting area, because obviously we're going -- our costs have gone up, so the net profit definitely, I mean, you know, our cost has gone up, so the net profits have gone down and the inmate fund is not receiving the same revenues or close to the same revenues as it was before.
Hauth:  Well, hey, Art? Art, if--if I may, if we can just, you know, I hear what you're saying, and I'm not sure if you're self-servicing those yourself or not.  I know Canteen regularly has done a good job at increasing prices and they've done it with the cooperation of the agency and I--I mean the Department of Corrections and, you know.  I know the disagreement that we're talking about, I think about three or four years ago was, as I remember, developed really with not much involvement as the Committee would have liked or expected.  So some of the things in there, as I remember, were kind of a concern to us.  However, right now on the agenda we have the Department of Corrections coupons and, you know, if we can deal with that and then if we can come back and deal with the other, that would might be cleaner.  I don't know...but, you know--
Morris: Hey, Randy?
Hauth: Eric, what's--. Yeah. Go ahead, Eric.
Morris:  Yeah. Thank you. Art, I think that's a great point.  I know that, and I think Jerry mentioned it before too, we've had concerns voiced by...from Corrections that they're getting complaints that there's all this variety of pricing.  So I think that the idea would be, my thought would be to say, hey, we want coupon pricing to go to two dollars, and subsequently to that being approved, pricing in the visitor area would be increased to match that so there is consistency within the--you know, with the visitors who are actually visiting the inmates.  So they're, you know, there's consistency that way. 'Cause that has been voiced...I think it was last year that was brought up as a concern.
Bird:  Yeah, if I may, this is Jerry.  I guess some of you are just running a little behind. Mine's been two dollars in the visiting areas for a year, a year and a half.  And I--I sent 'em in a...a letter about a price increase and I had pretty good relations with the...the lady out there and then, and explained it, and I had no problem moving them from a buck fifty to a buck seventy-five and then to a buck--two dollars. So...it's two dollars is--is the ave--is actually below the average vend price, which once again, if you look into the contracts from that and even our operating agreements or whatever, we--we are...we are allowed to sell to -- we must sell it for--for kind of what the going price is like at 7-11's and that.  That's -- that's -- there's a reason for that: to guarantee that we don't get left behind kind of like what they're doing now with the script. Thanks.
Hauth:  And you know, I'm not sure, honestly, I haven't gone out and studied, like I don't have it in front of me, but I'm pretty sure that my prices have been two dollars, at least two dollars, in the visitors room, and you know, they should be...at least that.  So, you know, Art, if you want to make a motion, if you wouldn't mind, let's get this motion done on the coupons and then we can -- if you want to, I'll entertain your next motion on the visitor room --
Miranda:  First, Chairman Hauth, I'd just like to add that mine are two dollars, too.
Hauth:  Yeah. OK.
Miranda:  At the prison.
Hauth:  Hey Art, so is--are you servicing those yourself?  Is that the ones you're talking about?
Art Stevenson:  That's correct.
Miranda: In the visitors room.
Hauth:  OK.  Yeah.  So, you need to get on the stick, young man! [laughs]
Art Stevenson:  Well, wait a minute.  We have to go -- I've had to go through the agency for price increases.  I was told and everybody else heard, you know, the complaining, Randy, about the inconsistency.  And so, you know, I was just following the proper protocol.  I mean --
Hauth:  Did they deny -- did the agency deny your request?
Art Stevenson:  [inaudible] you guys got away with it, but I was told, you know, all price increases go through the agency.  And--and therefore, and you know, Randy, you were there: we were told in meetings that pricing was all over the board and we needed to get a handle on it and the prison was complaining about it and therefore, you know, I was just doing what...waiting on the consistency from the agency, 'cause I wasn't just gonna raise my prices, you know, without going through the proper process.
Hauth:  Yeah.  I'm just--I'm just razzing ya. I do remember when that happened and there was a lot of talk about it as far as geographical and population.  And so, I don't think that ever really got resolved.  There are some, as you know, there's some areas that, you know, will get what the market will bear and there are some that won't necessarily. But let's go ahead and, if you don't mind, let's move forward on the coupon item and then if you want to make a second --
Art Stevenson:  That's fine.
Hauth:  OK. OK.  So, do we want to take a motion to increase the coupons' requested price to Department of Corrections to two dollars at this point in time, or...?
Art Stevenson:  I make that motion.
Hauth:  OK.  Motion's been made. Do we have a second?
Jaynes: I second.
Miranda: Second.
Hauth:  Second's been made.  And just as a point of clarity, we'll circle back and continue to, you know, increase pri--make, maybe, annual price increases as being necessary.  So, any other discussion around--
Bird:  Discussion. Yeah, Jerry.
Hauth:  Go ahead, Jerry.
Bird:  Yeah, that's fine, except I--I--I wish you wouldn't commit--wish the board would consider making an amendment to that that all pricing will be equal on the property.  Whether it's -- I don't think you need to go into each--each visiting this area and the employees area.  Just that all vending for beverage will be two dollars.  Something clear like that.  And then--then Art can raise this back up to where he should have been [inaudible]--
Hauth:  Well, Jerry, Eric, Jerry, what I would suggest, Art's going to make a motion following this and, you know, maybe they'll include that in that.  I want to keep this clean so it's just the coupons, 'cause that's what's on your agenda, so.
Bird: Oh, OK.
Hauth: But Art's gonna make a motion, so.
Bird:  Alright.
Hauth:  Any other discussion?  OK.  Hear--hearing no more discussion, yea or nay? Art Stevenson?
Art Stevenson:  Yea.
Hauth:  Lewanda Miranda?
Miranda:  Yea.
Hauth:  Lin Jaynes?
Jaynes:  Yea.
Hauth:  Lewanda--um, Steve Jackson?
Steven:  Yea.
Hauth:  And I'll vote yea as well. Motion passes. OK. Art, would you like to make a motion? A follow-up motion?
Art Stevenson:  Well, OK.  Now, I want to make a motion, OK, that we be consistent at the two dollar price.  It sounds like everybody's [fades out] dollars in the visiting areas except me.  And so, you know, if I can go ahead and raise it to two bucks like everybody else, I'll just do that.  But I was told, you know, that all the stuff that was--was there and if I could just get permission to raise the two dollars, that would be fine.  But I can make a motion that all the visiting areas be the consistent two dollar price.
Hauth:  Well, and the only thing I would say, Art, is that, you know, in visiting center areas there's not only soda, right?  There's other products that may be more than $2.  And so, I don't know exactly, I don't want to get us into a situation where we're, you know, harming ourself.  I believe you should also be at two dollars.  I don't know if you've asked and not been, you know, awarded that opportunity to do that.  But Eric, you know, and again, if we say, OK, two dollars, what happens in three months or six months or, you know, if Canteen--
Bird:  Comment.
Hauth:  --[inaudible], you know, so.
Bird:  Comment. Jerry.
Hauth:  Yeah.  Jerry, go ahead.
Bird: Not to interrupt you, but...yeah, and--and also I think it could be just a clean thing, cause you're right, there's juice and all that--that that does.  But you know, that's why you would have say beverage, but also, I have some employee areas that are two dollars.  So if you just say visiting areas, then they'll, "Well, you didn't mean employee areas."  So, I would think the proper thing would just to be that all beverage on the prop--in a vending machine on the property will be the--a minimum of two dollars, period.
Hauth:  OK.  Art, you want me to make that motion, or if you want to make it...
Art Stevenson:  Am I off mute?
Hauth:  You are.
Art Stevenson:  OK.  Well, here's--here's--here's the deal, guys.  You know, sales for the...for the quote-unquote "guards" in their...in their particular area is, you know, if they'll pay that that's fine.  But in my instance, it's hard to get the dollar seventy-five for the soda pop.  And therefore, question is, do you--do you charge the dollar seventy-five or you up it to two dollars but then you don't make any sales at all.  You know, so it's kind of a catch-22 situation there, guys, with...with the guards, because as you know, you don't have to pay to the inmates fund from the guards.  And so that's why this has been a complicated thing.  I mean, some people are willing to, but why have a machine there if they're not going to buy the product.  And so, you know, you kinda got to see what the market'll bear and charge those prices with the guards or you just got to take it out.  So, I'm--I'm gonna leave it at that for now.  I understand what you're saying about the pop prices, and I can tell you I don't -- all I sell at--at Mill Creek in the visiting area is soda pop and Gatorade because I don't have glass front there.  They didn't want a glass front.  And so, I don't have the great variety that some of you have with the glass front beverage machines in some of the other prisons.  So I'll just leave it at that.
Hauth:  OK. Well...Eric? Eric?
Morris:  Yeah, Randy?
Hauth:  Is there a problem with Art raising his prices in the visitors center to two dollars?  I mean, I don't know if you've asked him that or if that's been denied, but is that a problem for him to do that?
Morris:  I don't see a problem at this point.  I'd like to go back through the contract.  I mean the...I don't think the coupon agreement, the agreement that includes coupon, talks about that, but I'd like to double check it before we do.  If everybody else is at two dollars, then consistency is great.  So, if we could just pause for a couple of days, let me take a look at the contract and see, and then I'll--I'll contact Art.
Hauth:  That sound good, Art?
Art Stevenson:  Well, hey, I--I don't care.  I was just doing what I was told, you know, "You can't raise your prices unless you go through the agency," and, you know, I'm kind of surprised that some other people did.  I'm happy for you guys 'cause I like making money and believe me...in the visiting center they should be paying two dollars.  So I'll welcome the increase.
Bird:  Comment.
Hauth:  Go ahead, Jerry.
Bird: Well, first time we've ever had to debate about going down instead of up.  But anyway, I--I think Art might have, I don't know if you read your contracts or had 'em read to you and your operating agreement.  I don't recall in any of mine that it states that the agency, our SLA, has to agree to this increase.  But anyway, here--here's my point, is you keep saying the inmate fund.  Now, I know I've been involved in that for many many years in the past, and for them to think that the inmates have priority over a blind person is absolutely nuts.  And as far as I know, the only in--inmate funds that's being paid are off of those coupons.  My other vending machines, my subcontractors do not pay an inmate fund.  If you are, or I don't know where you've been getting your information, but...sounds like there's some weird stuff going on in your prison that's not in others.  So, I'm a little confused on...on why you're worried about if you don't give the guards a break, they won't buy your product.  Well, if it's two bucks in the inside the prison, they have to walk up there and pay the same amount.  It's don't make no sense.  But anyway, it's just my comment.
Hauth:  OK, well let's go ahead and move on, you guys, and let's...anyway, so let's go ahead and move on.  So, Eric'll get back with Art in the next few days and...so moving right along.  Temporary operating agreements.
Art Stevenson:  Randy?
Hauth:  Yes, go ahead, Art.
Art Stevenson:  Well, I want clarification on that, because I was told, told, OK, that I was responsible to pay the inmate fund 5% of the net in the visiting areas.  Wherever the, you know, the quote-unquote..."inmates" were using the thing, that we had to pay that in particular, and I've been reporting on it ever since.  Now...I want clarification on this, because I put in my reports that I'm paying that percentage out of those visiting machines, and if I wasn't supposed to be, and the agency should have known that.  They should've been looking at my reports and then saying, "Hey, Art, what in the hell are you doing here?" So I want clarification on that because I was told that I had to pay out of the net in the--in the visiting areas.  Didn't have to do it with the guards because only the guards were using the machines.  So, if--if that's the case and I've been paying money that I--I was told I had to be paying and I shouldn't have been paying, and...you know, of course, I don't see what your--your reports, Jerry or Randy.  So I don't know, but I want clarification on that because I've been doing this all along and if I wasn't supposed to be and I misunderstood what I was supposed to be in, the agency, after reading my report, should have said, what--what the heck are you doing?
Hauth:  Well. Yeah, and I mean, I would a--I would agree with you, Art.  I mean, so I think we're getting kind of--
Art Stevenson: Alright, well, [inaudible], Randy.
Hauth: I--I think we're getting off topic.  If you want to ask Eric right now for clarification, he can give it to you.
Art Stevenson:  I'll--I'll--I'll deal with it off the line 'cause we got our other business to take care of.
Hauth:  OK.  And I have some information--
Miranda:  I--I pay five percent, too.
Art Stevenson:  From the visitors?
Miranda:  Yeah. Of the net.
Art Stevenson:  [inaudible], Lewanda 'cause we talked about it.
Miranda:  Yeah. And they told us before that we could be grandfathered in at 3%..but any new locations we had to pay the five.
Art Stevenson:  That's right.
Hauth:  Yeah.  And I al--also think if you look at the Department of Corrections agreement that is in place, it talks about the agency paying that. I'd have to go and look at it again, but I know there--there had been some communications back and forth about that.  Again, maybe this is something we can get, like Art said, clarity on.  But if we can, let's go ahead and move along with a few of the other items and we can either, you know, Art, if you don't get a remedy to this, we can put it on the next agenda or we can do something different, so.
Art Stevenson:  Yeah, whatever, Randy.
Hauth:  OK.  Unless you want Eric to answer now, that's fine too, whatever.
Art Stevenson:  No, let's--let's--let's move on, Randy.  I'm just...
Hauth: OK.
Art Stevenson: You know, we'll...we'll deal with it later.  We got other business to attend to.
Hauth:  OK. OK. OK. Temporary operating agreement, that's next on the agenda.  Looks like we got about 40 minutes left.  So, I do want to...I know this has been quite the hot topic.  The temporary operating agreement...my understanding through my research that it's nowhere founded in or pursuant to any law, any regulation, any policy; the only relevance to a temporary operating agreement within our rules clearly identifies that it's for units that are being operated temporarily or satellite units.  It certainly has nothing to do with how the agency is using the temporary operating agreement.  And I did send out a...several questions to Direr--Eric Morris and I know Eric did provide a summary recap, but again didn't answer the specific questions, which are, you know, who developed this, what is this pursuant to, and why does the agency believe that they can mandate this on vending managers?  And basically threatening that if the managers don't sign it or comply with it relative to the self-service mandate, they'll take managers through the due process pathway, possibly.  And so, I, you know...it'd be nice to hear...I did listen to the Commission for the Blind Board meeting, the last one, and both Executive Director Johnson's comments were, in my opinion, a little bit misleading to the commissioners. She said, "Oh, this is the only way we have and we don't want to take away managers' operating agreements and you know, they're not compliant and the law requires compliance," and wasn't necessarily the fact-based, accurate recollection, or recap. Clearly the operating agreements that we entered into are supposed to be continuing even though the agency has made them, over the years, one year or now two years.  They are connectivity to a manager's license.  They're not supposed to be revoked or suspended unless for cause, clearly...only through due process.  And so, I do know this is a concern.  And I'd like Eric to kind of, you know, recap again, who developed this, what's it pursuant to illegally, how was it created?  And also, why didn't the agency just say, "Lookit, this is what we're expecting, this 50-self-service mandate," which I can tell you I, for one, had been going through for the last four months and to no fault of my own, the machines aren't here, the equipment isn't here, so forth and so on.  And I know other managers have been doing that same, you know, same motive operandi.  But why didn't the agency say, "Lookit, this is we're expecting you guys to do, the 50 machines, and even if you don't like it, this is what we're mandating and we're going to reissue your operating agreement. However, if you don't comply with this self-service mandate that we're imposing, then we may take action to address that," instead of coming up with this out-of-the-blue temporary operating agreement.  So that's--that's kind of a lot of words around. Hopefully you got that, Eric, the concerns there.  But if you could expand or elaborate on answering a few of those, that would be great.
Morris:  Well, Randy, I--I don't think I can expand on--[clears throat]. Excuse me, I'm losing my voice. Um...I don't think I can expand much more on that.  I replied back to your email today. I'll go back and take a look at your other email.  I think you had like six or seven bullet points in there to answer back to.  I think, like I said today, you know, House Bill 3253 gave that grandfather period in place for a couple of years for people to get spooled back up into the direct service...self-service business package. --Business process. I don't know why I can't put words together.  So, over the last couple of years, people have had--and some people have taken advantage of that and some people have said, "Hey, I'm not doing anything until January, you know, no matter what, that's--that's what I'm doing."  And so, we've had a variety of feedback on that.  And so, as we come into January 2020, well, we're here in January 2020 now.  So, this gives three months at this point for most people, the 90-day agreement to get into compliance with the 50 machines.  And as we talked about, we went around and around starting back in June with the 50 machines was a simple mathematic division of what--what monies were left amongst the people who were left in the program that needed to convert over to self-service.  So...yeah.
Hauth:  Well, who created the -- who created the temporary operating agreement? That's one question.
Morris:  Well, I did, Randy, 'cause it--and it's not a--it's not a whole new creation.  It's literally, if you look at carefully compared to the last agreement that we had, it's a simple change in the length of time.
Hauth:  You took out the pursuant to which ties it into the rules, which is illegal.  And when I looked on the document, it was created by Gretchen Merrill.
Morris:  That's not accurate.
Hauth:  What's that?
Morris:  I said that's not accurate. I created--
Hauth:  Well, that's what it shows on the do--on the document.
Morris:  I created the document. Well, if you look at the rule package, it shows that Linda Mock created it, which was also not correct.
Hauth:  OK. Well, I'm just--I'm just sharing what I--what I found.  So that's what I was wondering, how this was created.  And again, it stripped out the pursuant to, which is a concern, and I mean, why didn't the agency simply move forward with the operating agreements and sign people's operating agreements and continue the expectation that, you know, 'cause I think you would agree it's not the manager's fault that this self-service mandate hasn't been complied with.  I mean...the machines aren't here.  The vehicles aren't here.  Even though you say there's been two years, the agency didn't start until late June even trying to implement this.  And there's so many moving parts that it looks like the agency is saying, well, even though we're not ready to fulfill or support you guys in this endeavor, we're still going to hold you guys as the responsible persons and only give you a 90-day operating agreement.  Which, you know, it looks like, Eric, it violates a lot of the rights of vendors to the state statute and to, you know, other--other concerns.  And I don't know why you didn't do it the other way.  Is there any reason why that didn't happen?
Morris:  Well, Randy, the--the--the accusation that it violates state statutes I--I don't think is accurate.  It's pretty common in these meetings where people throw around, well, it violates this or violates that.  It...y'know, that's not how we do things.  So, I think, especially with the feedback from people saying, "Hey, I'm absolutely not going to do anything until January," you know, that puts the Commission in a--in a place where we need to make sure that we are complying with the statutes and the intent of the legislature, that people are self-serving...their o--their vending operations.  So, yeah, I mean, once people are up to speed and doing the self-service initiative and stuff, we'll issue them permanent operating...permanent--permanent two-year operating agreements?
Hauth:  OK.  Why was it--why was the pursuant taken out?
Morris:  I--I'm just not positive what you're talking about, Randy, to be completely honest.  
Hauth: So, in the operating agreement, it says, pursuant, like in the two-year operating agreement, it says pursuant to OAR blah, blah, blah, which ties it back into a...a legal connectivity to the rules.  Now in this new one, there's no pursuant to, there's no legal connectivity to anything and it's not even necessarily the right format for a...a licensed vendor to be connected to.  And again, you know, everybody keeps talking about the House Bill 3253 and how that mandates this and mandates this and there's a cliff.  It's clear within the statute the agency could allow for a total subcontracting. That's, if I said, "Eric, can I subcontract my entire route?"  The agency has the right to say, yes, you can, or no, you can't.  Now again, that's supposed to be done collaboratively and it's supposed to be done on the best interest and intention of the managers and this and that.  You know, it's not supposed to be just, as I understand it, this mandated carte blanche.  So I--I take a little bit of offense when I hear Executive Director Johnson, and sometimes I believe you have said, "Hey, the house bill says that we have to, you know, stop...you know, we have to mandate this self-service."  Well, that's not--not accurate.  So if, you know, it just, you know, I'll turn the floor over to somebody else that has some concerns about this.  But clearly, I did sign the temporary operating agreement, doing so under duress for fear of reprisal.  And about five months ago I had concerns about the agency trying to strong-arm people by threatening to take their license, which is a 90-day temporary operating agreement mandated to be, you know, conceived as such.  But as you know, I did sign that under duress.  I'm still really concerned as to the motive of the agency here.  And just so everybody knows, I did also file a complaint yesterday evening relative to such matter.  So...which it could have been handled differently.  Again, I've been working personally at this for the last four, five months while agency staff was gone for three weeks at a time, nobody responds, I can't get, you know, really, you know, I mean, there's a lot of moving parts, so I just hate to see managers held accountable for not necessarily their--their own fault, so.  Anybody else have a comment about this?  I know --
Bird:  Jerry.
Hauth:  Jerry, go ahead.
Bird:  Jerry. Yeah, I got two questions.  First, Eric, you...you like turn around, kind of blame it on us that we said we wouldn't self-serve till the first of the year.  And you're correct, because that a full-time...full-time employment thing don't take effect till then.  But that -- but that don't allow--give you that to do what you done and--and the vacations and all that. You guys still could've surveyed, you still could've ordered, you still could've done all that, but now you waited and just thought, well, they're not going to want to fill 'em till then, so we'll just -- we're not going to do nothing on our own until the first.  That--that to me is just, wow, that's a...I don't know what to call that.  That's--that's...insane to think that way and to blame it--turn it--try to turn it around.  But anyway, I leave that at that.  My other issue is, Eric, I have asked you many, many times in emails for you to give me what authority you have, we just discussed it, Randy just discussed it; authority to enforce, mandate, dictate, that you--you will--you will take these 50 machines whether you want 'em or not.  And then you keep referencing the house bill. And I--I keep writing you asking you to tell me where you have the authority to do so and you won't respond.  You haven't responded to this day other than, "House bill says you should."  It does not. It all--all it talks about is a 30-hour work week, that is it.  It don't say that Eric has the right to mandate 50 because he just -- that's what money's left, so...so I'm just going to decide that that's what happens without, you know, any discussions, just self-serving and then think that you just do it and if a person says it's not even feasible or not even justified to put a thousand--a five-thousand dollar machine in an area that you got to fill once every two months or stuff like that.  You guys don't care.  And you've even told us you don't care about profitability.  Well, that's what this program is about.  You might not care because you're hour--you're hourly or monthly or whatever.  We're not. So for you to think that our profits don't matter is way against where you are--
Hauth: Hey, Jerry.
Bird: --why you're in the BE Program.  But also, I would like you to tell me where that house bill or the statute allows you to tell me you have to do 50 ver--vending machines.  Thank you.
Hauth:  Go ahead, Eric.  
Bird: Hello, Eric?
Morris:  Yeah, I'm here.  I--I just -- right -- Jerry, I can't quote you the statute right this second.  I'll send it to you. And it doesn't talk about 50 machines in the statute, nor does it talk about it in the house bill, nor does it talk about it in the rules. But I think the thing you will find is it talks about us approving subcontracting. And that's what we're doing.  We're giving you 50 machines and we're going to approve you for subcontracting the rest of your route.
Bird:  Well, I'll tell you once again, you're taking it--that on yourself.  It don't say that you get to do that.  You keep rewriting this stuff.  
Hauth: OK. OK.
Bird: So...I'm just going to leave it at that because you--you just ain't gonna be allowed to do it and not be consistent with the other vendors.  So...thank you.
Hauth: Yep. Anybody else?
Art Stevenson:  Randy. Randy.
Hauth:  Yes, Art. Yes, Art, go ahead.
Art Stevenson:  Thank you, my friend.  Let me say, first of all, the federal code says that the agency is supposed to treat managers uniformly and et cetera, et cetera, et cetera.  And we all know that.  And you know, it's just crazy to me that we write the rules as we go.  Managers aren't being treated uniformly.  And--and this isn't a reflection on them.  I just want to give you an exam -- an example.  For instance, Lewanda, OK.  She has two vending routes.  She doesn't have one vending route 'cause the agency decided that she was going to have to service two vending routes and they had to be separate, OK. No other manager has to fill out two reports that have vending routes, have to fill out two reports. And on the other hand, OK, if--if that's the case, and this has nothing to reflect on Lewanda, OK, if she has two vending routes, then according to Eric's rules, she should be doing 50 machines in each route.  In order to treat all managers uniformly.  However, that's not happening.  She, through no fault of her own, 'cause I -- I happen to know that she'd like some more vending machines but the agency doesn't have the money to do that, but she is forced to fill out two reports, only service a little over 50 machines, and--and that's not uniformity.  However, she did get a regular operating agreement, not a temporary operating agreement.  Now is that treating uniformly? Well, heck no, it's not treating uniformly, because she has two separate routes.  She should have to service 50 in each -- each one.  We don't have separate routes, so we're only being mandated 50.  And--and this is what is crazy, that the agency just makes up rules.  And I can tell you I haven't signed the temporary operating agreement because I don't agree that I should be having a temporary operating agreement.  I should be having a regular operating agreement like I'm entitled to, because my vending route is assigned to me.  And then if the agency wants to take action against me, then so be it.  I happen to have said, OK, give me eight more machines and I'll be over the 50 and I've already agreed to that.  Of course, no surveys have been done, no machines have been ordered or anything.  No fault of mine, Randy, but...I'm at fault, so I'm getting a temporary operating agreement and it's just absolutely wrong.  It's treating me differently from other managers.  And--and this is where the problem lies.  We don't have complete rules.  We make it up as we go.  No input from the Elected Committee.  We don't get to say...I had a talk with another manager that [inaudible] have a vending route.  I won't say the name.  They would like more machines, OK. And if that's the case, then they should be provided those machines because that manager thinks they can...you know, it's not going to be profitable just for the 50 machines.  And he wants to increase his profitability.  However, he doesn't get that option.  I shouldn't have said "he" 'cause that narrows the field at bit.  But I'm not going to...give their name.  And--and this is--this is where the problem lies. And--and I'll be danged, Randy, I've been in this program since 1986.  I've never been forced to sign a temporary operating agreement because the agency has not done their job.  And--and I fully intend, although I disagree with it, with the 50-machine mandate, but I shouldn't be held out hostage there because the lack of the ability of the agency to do what they said they were gonna do.
Hauth:  Well, I--I--I would agree, Art.
Art Stevenson:  [inaudible] et cetera, et cetera, et cetera. And therefore, you know, I don't know where we go from this, Randy. I'd like to sign onto your complaint 'cause I feel duress, but I--but I'll be danged if I'm going to be forced to sign something I don't agree with.  I don't agree that I should be forced, because OCB thinks I should be forced, to sign a temporary agreement.  I want a regular operating agreement just like all the other managers have, and be treated uniformly.
Hauth:  Thank you, Art. And I think you made some very great points. Eric, I don't know if you want to respond to that at all, but if you do, you're welcome to.
Morris:  No, I'm good, Randy.
Hauth:  OK. Anybody else?
Haseman:  Linda Haseman.
Hauth:  Linda, go ahead.
Haseman:  Hi.  I'd just like to add that it's also greater than the agency that's delaying everything.  Case in point, Randy and I went out and kicked tires clear back at the first part of November when Mr. Pileggi was on vacation for three weeks and then we took the time to build a truck online and submit the online link to Tom.  Had to ask several times where they were in the process, what was going on, yada, yada, yada. Eventually we got an email where Tom couldn't figure out how to open the link or go through the link.  So he was getting us in contact with Jim Church with Power Sales down in Salem.  Sent the link to Power Sales on December 17th.  Never heard anything. Followed up recently last week, got a call from Mr. Church indicating that he was having trouble with the link.  I actually got on the phone with him, had to walk him through how to open the link and find the summary of any options, which was a little concerning.  And I expressed my frustration, because basically he was going to have us start it over rather than go through the link process that we had bothered to build.  He finally found it.  He was finally able to open it.  In fact, I think I educated him on how it worked.  He apologized for how long it had been because they were really busy in December with their close-out.  As of today, we still don't have any kind of truck bid.  The last we knew they were working on the box specifications, which again we had contact [inaudible], got information from them, it would transfer over to [inaudible].  But we're still waiting on that.  So in addition to being issued a temp operating agreement, to no fault of these managers, and I can do it -- I am doing, in the process of doing a chronological events summary of all the ways Mr. Hauth has attempted to comply with this and all the delays that have happened through no fault of his own.  Get issued a temp operating agreement at the rate that this is currently going, but vehicles, at least Mr. Hauth's, isn't going to be ordered by the end of March. So, what happens at the end of March?  I guess the question becomes, through no fault of Mr. Hauth, he already got issued a temp operating group agreement for three months.  Anybody listening, including Mr. McCallum, 'cause I know he listens to these, you need to know it's not the fault of these managers irregardless of what you're being told.  And there's clear documentation of this.  Now what happens at the end of March is another three-month temporary operating agreement gonna--? And the Commission continue to act like it's the manager's fault? What's going to happen?
Hauth:  Thank you.  Anybody else?  We have 15 minutes.  I know we have a few more items, but Eric, it would be nice to get an answer to, you know, like Linda said, this isn't going to be ready in three months. I mean, case in point, how many machines have you ordered and how many are on site ready to go, you know?  Can you share that with me?  And secondly, what happens after 90 days?
Morris:  OK, Randy, I'll send you a note.
Hauth:  Well, if you can just tell me now, please, on the meeting.
Morris:  Well, you know, I -- I guess we can hypothesize a whole bunch of different outcomes, from, you know, I think...if there's good faith the managers are moving towards self-operation and that's what we've done with a temporary operating unit, is show that people are having good faith around that...if we get to the 90-day mark and, like the example that Linda was giving, the truck's not here for some reason, then yeah, we would issue another 90-day temporary operating agreement.  But if for some reason let's say a manager says, "Hey, I ain't doing. I just -- I'm not signing an operating agreement.  I'm not doing this because you can't make me," then that -- that's a whole different perspective.  But...you know, I think it has to be reasonable.  If there's delays on--on the agency's side, we're going to take ownership of that. We're not going to put it on the manager and say it's the manager's fault that USI hasn't shipped machines in six weeks instead of seven weeks.  I mean, that's ridiculous.  So, we're just going to have to work through it individually with each manager.
Hauth:  So, can you tell me how many machines are onsite ready to go?
Morris:  Like on -- like -- what do you mean, "on site"?
Hauth:  At the agency or at Smitty's, ready to be installed.
Morris:  I believe we have 32 machines.  I can't con -- I haven't confirmed that if they've come in yet, but I believe they were coming in...well, today's Tuesday, so I think they were coming in late last week.  I just haven't got confirmation that they're here yet.
Hauth:  How long does it take to order 'em and get 'em lately?
Morris:  It depends on the machines.  So, the BevMax machines, which I think that's -- I'm trying to remember if that's the brand or the model.  The BevMax machines are already built to, you know, they're in the warehouse built.  So it takes about four weeks.  USI machines can take a little bit longer 'cause they custom build them.  So, four to six weeks is what I've been told.
Hauth:  OK.  And did the price go up significantly this year on those machines? Do you know?
Morris:  Prices have been increasing slowly over the years with our contract, but I--I don't remember a significant increase.  I -- I -- there's always chatter about increases happening, especially around the...like the Chinese trade embargoes and stu-- or, trade tariffs and stuff.  But, you know, they just creeped up like everything else.
Hauth:  OK.  And can you tell me how prior approval needs to happen?  Like, have you gotten prior approval for all the machines to order them, or like the vehicle?  How does that work?  Can you enlighten us on those?
Morris:  Yeah, we have prior approval for all the machine purchases and vehicle machine -- vehicle -- there was a change in the prior approval process.  Um...I'm trying to think of when that happened. In the fall, if I remember correctly.  Where prior approval is no longer necessary for VR purchases.  It still is for some reason for the Business Enterprise Program, but we got prior approval for all the vending machine purchases...oh jeez, back...I think it was August, late July.
Hauth:  OK. Thank you.  Anybody else want to talk on this before...or, you know, is there anything that needs to be done on this before we move on?
Jaynes:  This is Lin, Chairman Hauth.
Hauth: Hey, Art. Or, Lin. Go ahead.
Jaynes:  Yeah, I heard that, I understood the prior approval to, on the equipment as far as the machines, the vending machines.  But what about prior approval on the vehicle?  How long does that take?
Morris:  Yeah, Lin, I -- that's what I was just talking about.  It used to take a lifetime for prior approval stuff from the feds.  But for some reason there was a change in policy with the...with RSA where the VR side of the house doesn't have to get prior approval anymore.  It still has to meet all the criteria for...for a correct type of purchase.  But they don't need prior approval any longer for VR.  Now for BE, we still have to get--
Jaynes: OK.
Morris: --prior approval over 5,000.
Hauth:  OK.
Jaynes: OK.
Hauth: Art? Um, thank you.
Jaynes:  Thank you.
Hauth:  Lin, does that answer--.  OK.  Art, I don't know if you're on mute or not or if you have a comment or any action that you want to take or if there's anybody else before we move on.
Art Stevenson:  Am I--am I off mute?
Hauth:  You are.
Art Stevenson:  OK, Randy, you know, good faith [inaudible] let's go survey those eight machines.  Let's get them ordered.  I'll be up to the 50, actually I'll be over the 50, but I don't care.  No surveys have been done, OK.  I don't know if the machines have been ordered or not, but, you know, Randy, I said, hey, I have a van already.  I'm making payments on it.  I don't need a van.  My storage unit will go -- will handle the increase of the eight machines, but I do have limited space.  And--and there's good faith right there, Randy.  Good faith and what do I get for it?  I get a damn temporary operating agreement and, you know, the agency--the agency doesn't even have a accurate -- didn't even have an accurate account on how many vending machines I was servicing.  I mean, Eric excluded my washing machines; however, I'm making money on them.  I'm servicing them.  The soap dispensing vending machines I was servicing and, you know, doing everything that I was supposed to do.  And the agency didn't even have an appropriate account of how many vending machines I was...I was doing. And so I've been full of good faith. I...said, hey, I'll comply with your 50-machine mandate. Here's the machines that I'll do. And--and, you know, where's the good faith? I get a temporary operator--operating agreement. Well, like I said, you know, Lewanda--Lewanda has two vending routes that she's being forced to do two reports on, which she shouldn't be having to do. It should be combined. It's all--it's all about, hey, we're going to make you do what we want you to do. And--and--and to heck with doing anything beneficial for the blind licensed manager. Uh, the heck...with the fact that Lewanda wanted the service some more machines, but hell no, we're not gonna do that, 'cause we're forcing everybody else to do the 50...even though you do--do have to--see this is--this is the big problem. There is no uniformity. There is no working with, you know. And--and quite frankly, I--I, you know, I don't--I don't know what kind of communications is going on between BE staff and stuff, but I've been ready and willing and able to go survey those sites like you said you've been ready, and--and no...yeah... no plans have been made or anything. So...Randy, you know, I don't deserve to have to sign a temporary operating agreement. I'm trying to negotiate with good faith and stuff like that. And every time I get--I turn around, I get kicked in the teeth. And I've been servicing vending machines ever since I started doing a vending route. I have never been on full service. But yet, here's what happens. I get kicked in the damn teeth, that "you're going to get a temporary operating agreement so we can hold it over your head and--and possibly take away what you got if we take an ink--inkling to do, which has happened in the past. So on that note, Randy, I'm going to--I'm going to be quiet. But the simple fact of the matter is...the agency is all over the place, not treating managers uniformly and not even considerating--considering our bottom line and profitability, which, I don't care what anybody says. And Eric, I'll debate ya until the cows come home, that we're supposed to--you're supposed to help us reach our maximum vocational potential. And there ain't anybody in this world that wouldn't include maximum profitability with maximum vocational potential. Anyways, I'm done, Randy. 
Hauth: Well, thank you, Art. We have five minutes. Is there anybody that wanted to make, I know there's a few other items on the agenda, but I did want to ask real quickly of Eric, Eric, can you either tell me right now or follow up in an email how many managers were issued temporary operating agreements, and if those are all on vending routes? I don't know if you can tell us right now. 
Morris: Well, I can tell you they're all in vending routes, Randy. And I'll-- I'll send you an email. 
Hauth: OK.
Morris: I--I believe I put that in my last--in my last report, but I'll send you an email. 
Hauth: OK. OK. Anybody else? We have just a few minutes left here, I know. 
Bird: Jerry.
Hauth: Jerry, go ahead. 
Bird: One quick question to Eric. I'm just curious, does the agency, the BE staff, do they have a...a time tracker they must follow, or...how do they account for their times? 
Morris: Yeah, Jerry. Everybody fills out a time card at the agency. That's pretty standard no matter where you work. 
Bird: Is it just time, or does it explain what--what they were doing during that particular time? 
Morris: No, it just--it talks about, you know, the time card itself talks about the type of hours worked. So regular hours, you know, the--it doesn't break down the same way, to your point, as the time tracker document does. 
Bird: Oh, why--would that be, I wonder? Thank you. 
Morris: Alright, Randy. I've got a hard stop. I got to get going.
Art Stevenson: Hey, Randy?
Hauth: Well, let--let me just say, let me just say real quick, the RFA rules have not been approved and it's clearly a violation to the act even though maybe it's not been supported that way. But the agency supposed to cooperate with the secretary, clearly--. So--.
Art Stevenson: Randy? Randy?
Hauth: Yes.
Art Stevenson: We need to have another meeting 'cause we gotta finish the business at hand.
Hauth: Yeah. OK. Let's go ahead--we'll go ahead and adjourn the meeting. Thank you everybody.
Morris: Goodnight.

Motions Passed

1.  “…that we adopt the minutes of the last meeting.”

Proposed: Lewanda Miranda. Seconded: Steve Jackson. Passed. Derrick Stevenson not present. Randy Hauth did not vote.
2.  “That the agency supports sending the managers to BLAST in Chicago in April for one of our upward mobility. . . . that they pay for hotel, travel . . . airlines and a per diem.”

Proposed: Lewanda Miranda. Seconded: Lin Jaynes. Passed. Derrick Stevenson not present.
3.  “...to increase the coupons’ requested price to Department of Corrections to two dollars...”

Proposed: Art Stevenson. Seconded: Lin Jaynes. Passed. 
Derrick Stevenson not present.
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