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CALL TO ORDER-ROLL CALL

The meeting was called to order by Chair Scott McCallum at approximately 1:00 p.m. in the Douglas Kinney Conference Room at the Commission for the Blind’s Portland office.  Members in attendance were: 

Dr. Christi Closson 	Vivian Carlile-Smith 
Lillian Goodman 	Sharon Zenger
Laurel Hudson

AUDIENCE INTRODUCTIONS 

Each audience member introduced themselves. 

APPROVAL OF MINUTES 

Vivian Carlile-Smith made a motion to accept the December 7, 2018 minutes as written. Dr. Christi Closson second the motion and it passed.

PUBLIC COMMENT 

Randy Hauth welcomed OCB’s new Commissioner. He requested that he be involved in the Commission meetings. 

EXECUTIVE DIRECTOR REPORT 

Donations Report

Gail Stevens gave the bequest and donations fund report.

Cash balance ending October 2018 was $414,552.98. At the end of December 2018 unobligated donations balance was $341,558.30.  Interest received was $881.85. 

All costs for last summer’s SWEP expenditures have been reconciled.  The annual Joseph E. Weston Public Foundation SWEP donation was received. Last year he donated $10,000; this year his donation was for $12,500.




Financial Status Report 

Gail Stevens reported that through February of Biennium 2017-19, OCB expenditures are projected to be overspent by 3.29 percent over budget.  This a decrease from November’s 5.19 percent, primarily due to a decrease in client service payments. Special Payments for client services are below projections now consistently for the last four months. Both the Case Management System and Business Enterprise Vending Machine projects are projected to fully expended.

Current General and Federal funds are expending ahead of plan, with Other Funds with a small savings.  Additional Federal Funds were received as Re-Allotment Award on Vocational Rehabilitation grant.  Given the current projections, as approved by the Commission, the agency has brought a request to obtain additional federal limitation for the Biennium 2017-19 budget to apply these federal funds to meet the needs associated with client services. This request is included in HB 5042, which has passed the House and is now in the Senate. Once approval is received, any General and Other Funds overages will transfer to Federal Funds expenditures for the remaining of the biennium.

· Special Payments are trending greater than plan and continues to stabilize through February close. This budget category is impacted by two key areas: client services and services to groups, which includes eligible or potentially eligible students for transition services. With the increase in the State split from 12.5% to 15.6%, the requirement of fifteen percent set aside of Pre-Employment Transition Services results in an additional $380 thousand of expenditures out of the Special Payment budget, reducing these funds for adult and progressive employment model.
· The agency is experiencing what has become a national trend with agencies, as a result of the new requirement of reserving 15% of the VR Funds for Pre-ETS services.  This places a greater strain on the remainder of funds to continue services to remainder of VR clients.  With the achievement of Special Payments trending below projections, OCB reducing the possibility of entering into an Order of Selection.  
· All State Agency Budgets for Biennium 2017-19 include a 10 percent increase in Vacancy Savings within Personal Services, a 10 percent reduction in in-state travel budget and reduced rates for State Government Service Charges. These budget requirements have delayed hiring for staff turnover, and restricted non-direct service travel. 
· The AWARE Migration Project expenditures are fully projected to be spent in this biennium. The timeline for this project is thirteen (13) month from kick-off. Based on this, the project is expected to be completed within this biennium.
· In Personal Services, additional positions are held vacant to offset the higher trend in Special Payments for services to clients. This savings is projected through the remainder of this biennium.
· The pace of purchases for the BE Vending Machine project has been extended from completely expended this biennium to full implementation through 2019-2021 biennium.
Business Practices Monitoring Report 

The Business Practices Monitoring Report on client payments review is deferred until the April Commission meeting. Eric Morris will be reviewing the Business Enterprise Program portion of the monitoring activities during his BE report. 

Federal Compliance Audit Update 

Dacia Johnson announced that the agency is in the process of a follow-up review of its progress in implementing the recommendations of the previous year’s federal compliance audit.  Audit procedures will be performed to assess the status as reported by the agency. There were no major findings but there were some smaller findings and recommendations. This is always done automatically a year later when they return for follow-up work. That process will be folded into their March Single Audit Report. 

Pay Equity Legislation Update

 In June 2017, Governor Brown signed pay equity legislation (House Bill 2005) into law. Under the new law, Oregon employers, both the private and public sectors, were encouraged to analyze and correct pay inequities between employees who do similar work and have similar qualifications (such as seniority, experience, education). For state government to comply, the DAS Chief Human Resources Office launched the Pay Equity Project. 

One component of the project was a comprehensive analysis of our workforce to look for areas where inequities may exist. In early 2018, more than 33,000 state employees completed a pay equity survey. The project team spent the last nine months analyzing the survey responses and comparing employees who do similar work and who have similar education, experience, and training to ensure they are being paid equitably. The effective start date is February 1. OCB is 100% in compliance and did not have any pay equity issues that were identified that were out of alignment. 

Federal Update

As you know, the federal government was shut down for a period. The shutdown did not affect the agency because its programs had already been funded.  There were required federal reporting changes being proposed that had to go through the Office of Management and Budget, but couldn’t.  Staff at the Department of Education, Rehabilitation Services Administration, were working but staff from other sections of that agency were furloughed thus the work was not being done.  Our agency was affected not from a funding perspective but from an operational perspective. 

Vending Facility Manager Celyn Brown who operates the Edith Green Federal Building cafe, was featured on the local news regarding how the shutdown was affecting her business. There were hardly any employees in the building, causing a significant reduction in her business. Nationally, Randolph-Sheppard vendors were affected significantly.

Congress received a nomination for Mark Schultz, former director of the Nebraska general agency, for the RSA Commissioner. At the end of December Congress went home and had not taken any action with his nomination. This week, his nomination was resubmitted to the Senate for confirmation.

Workday Human Resources Information System Update 

At a previous Commission meeting, Sherry Carter had explained the Workday Project for Oregon state government.  

The legislature approved the purchase of a new human resources information system for Oregon state government. This new system will impact every Oregon state government employee.  Oregon state government will have a new tool that will automate many personnel related tasks and give all employees access to a new level of information. The tool is called “Workday,” an information system. Today there are a number of HR processes that begin with an employee filling out a paper form and delivering that form to the right person. Other processes involve sending an email to the right person or entering data into the right system. The Workday system will change these outdated processes and provide a user-friendly experience for employees and supervisors. The system has been tested for accessibility. 
Some highlights are: 

1.  Every employee will have access to a self-service portal that will allow a person to change their information immediately on-line such as address, phone, etc. 
 
2.  All time-off requests will be managed through the self-service portal. 

3.  HR will no longer be using NeoGov, the current recruiting system. All recruiting will be done using Workday. With Workday, once the recruitment process is complete and a hiring decision is made, the candidate’s file will transfer to an electronic employee file.

4.  Performance reviews, position descriptions, etc., will be available. 

5.  Workday offers an application for handheld devices. 

February 1, 2019, Workday Oregon went live. From that date forward, the Workday Project will transition to the Workday Oregon program. The system was made available to users with specialized roles (human resources and payroll staff, for example). On February 11, it will be open to all state government employees. 



2019 Legislative Session

Dacia Johnson stated that the 2019 legislature went into session in January. They will be finished by June 30, a constitutional requirement.  The agency is anticipating that its budget will come up early in the session. 

Dacia explained the process that the agency’s budget goes through. The budget will be presented before Ways and Means. Then the legislature will consider the Governor’s budget and the policy packages. 

 After reviewing the bills introduced this session, there is one bill regarding developing an accommodation fund. There has been no activity on this bill.  
                                 
Legislative Appropriation Request

Dacia Johnson confirmed that the agency requested federal fund spending authority permission. That submission went in earlier this week. At this point we are not anticipating any difficulties. 

WELCOME TO NEW COMMISSIONER

New Commissioner Lillian Goodman was welcomed by Chair Scott McCallum. She will be serving the remainder of the term held by Samrawit Biyazin. Lillian, who is legally blind, is currently studying Business at Portland State University with a goal of working in the field of Human Resources, specializing in inclusion of people with disabilities. 

OLD BUSINESS

Business Enterprise Program Update

Eric Morris reported on the following monitoring activities:  

BE Operating Agreements – Vending facility managers entered into two-year operating agreements in January 2018. This agreement is between the Commission and the operator. The agency is continuing the practice of collecting the required compliance documentation (i.e., Business licenses, health department permits and insurance) to ensure these required documents are kept up-to-date.

BE Monthly Set-Aside Report- From January 1 through November 2018 100% of the required monthly reports were received. On average, 90% of monthly unit reports were received on time versus 72% in 2017. Their monthly reports help calculate their set-aside percentages. Set aside payments have to be received by the 15th of the month. If payment is received past that date, there is a $50 penalty.

BE Set-Aside Balances Due – The set-aside balance past-due continues to decrease. A total of $2,726 is past due over 60 days versus $8,311 past due for the same time period in 12017. Monthly set-aside statements, provided by the accounting department, continue to assist vending facility managers in keeping their set-aside accounts current. Vending facility managers continued to make good progress on their repayment agreements in 2018. 

Dr. Christi Closson suggested managers set up online automatic payments through their banks instead of sending a check.  Eric responded saying that vending facility managers were encouraged to use electronic bill pay and that would be an excellent topic for the BE spring In-Service.    

Char McKenzie is operating the state capitol café. She is in full swing since the legislature is back in session. Eric encourage Commissioners to stop for lunch. 

House Bill 3253, an update to the state statute of the Business Enterprise Program, requires that an annual report be filed with the legislature, which has been sent.  Special thanks was given by Eric for his BE team and Teresa Field for their help in putting the report together. 

This report is a recap of the program and includes the mission of the Commission, the types of vending facilities, and program performance. 

Some highlights are: Last year there was a 7% increase overall of the average income for the managers within the program.  

Over 2,000 email recipients that are part of ORPIN’s procurement network received our survey.  OCB received 29 from government agencies.  Six government entities did not accept offers to expand their current vending facilities. The State Accident Insurance Fund (SAIF), in lieu of a site viability survey, was presented a formal RFP by OCB to operate its new cafeteria. SAIF rejected the proposal stating that it was exempt and was not required to grant priority or preference to the blind as required by ORS 346.520.

The Metropolitan Service District (Metro) is a public agency within the state of Oregon. Metro runs the Convention and Expo Centers, the Zoo, Portland 5’s performance and arts centers, disposal services for the Tri-County area, and non-state and local parks within the Tri-County area. In mid-January Metro released a request for proposal for food and beverage operations at the four big venues (the Convention and Expo Centers, the Zoo, and the Portland 5’s).  They are looking for a sole source contractor to run food and beverage operations include catering, alcohol sales, concessions, etc. BE Program staff have been meeting with Metro staff, including touring the venues that were included in the Request for Proposals. They indicated they rely on the proceeds from the business in order to keep the venues operations. As a result there has been no movement on our negotiations. Metro intends to move forward with requesting a legislative fix to address their concerns that would exempt them from the priority that was established in 2017. The Vending Facility Managers have been kept apprised.  

NEW BUSINESS

FAREWELL AND THANK YOU TO SAMRAWIT BIYAZIN, FORMER COMMISSIONER 

Via telephone, Chair Scott McCallum thanked Samrawit Biyazin for her services on the Commission and presented her with a plaque. Samrawit relocated to Washington, DC to work for a major accounting firm. The plaque says: “Samrawit Biyazin, Oregon Commission for the Blind, Commissioner 2017 - 2018, For your leadership in challenging the status quo and empowering Oregonians who are blind to fully engage in life.” 

Samrawit said in part: “I want to say how much of an honor and great fortunate to serve with the board of the organization that I really like and appreciate. I learned a lot from my Commissioners and staff. I want to thank everyone.”

Overview of the Orientation and Career Center for the Blind Program

Jason Clary, Director of the Orientation and Career Center for the Blind (aka Center) gave an overview of the referral process and the training offered at the Center. 

The Center is located in the Portland offices.  It is comprised of 10 instructors, of which five are visually impaired. Four are O&M instructors. One staff person is a low vision specialist and an instructor. 

About 45 students are served a term with approximately 10 new students each term. The majority of the students are new to vision loss and experience other disabilities as well.  The   average age is between 18 years and 55 years. Students coming from other parts of the state are housed in one of the three, fully furnished apartments that are close to the agency. Students from the metropolitan area commute each day.  Recently the apartments were painted, got new carpeting, and new flooring in the kitchen and bathroom was installed. This was at no cost to the agency.   

New students go through an assessment process. Their counselor receives the reports and discuss what training would best fit the student’s needs that relates to the individual’s goals. 

Some of the core classes offered at the Center are: Orientation and Mobility (cane travel); Techniques of Daily Living (skills in cleaning, grooming, budgeting, day-to-day tasks, accessing the ATM machine, meal preparation) Woodshop; Low vision tools training; Adaptive computer training; Stamina classes (balance, coordination, work out routines); Nutrition; Adaptive Devices (smart phones); Living with Blindness; Braille;  Career Preparation (resume writing, interviewing skills, cover letter); Communication skills; self-defense training; and sleep shade training. 

Commissioner Vivian Carlile-Smith suggested that is instead of calling it sleep shades, to call it learning shades. A person sleeps under a sleep shade.  
 Center priorities in terms of urgency are: 

Direct service is defined as the time in which an instructor spends with a student. Currently the average is around 55% of a 40 hour week. The Center has set a target of 60% to 65% in direct service. Other activities when not with a client, instructors are involved is report writing, lesson planning, assessments, monitoring training, attending meetings, and working with the community.

Timeliness of service: if a person is at risk of losing their job, the Center has a goal of five business days after receiving a referral from a counselor to assess what the client needs are, to a plan supporting that client. 

If a person has a sudden loss of vision, the Center’s goal is to reach out to that person and get them assessed within 15 business days.  

A goal of 35 business days is to reach out to individuals referred to the Center, assess their needs and develop a plan. 

Each student completes a survey assessing the program and the teachers at the end of each term. 

Family and friends are invited to an end of term graduation luncheon. Other students volunteer to make the lunch. Typical there are two to five graduates a term. They receive a certificate and are asked to talk about their experiences at the Center. 

EXECUTIVE SESSION

Chair Scott McCallum announced that pursuant to ORS 192.660 (2) (h) this meeting or portion thereof may be held in Executive session to confer with legal counsel with regard to current litigation or litigation likely to be filed. 

RECONVENE MEETING 
The meeting was reconvened following the Executive Session

ADJOURNMENT

There was no further business. The meeting adjourned. 
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