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Draft Minutes, Regular Meeting – April 17, 2020

CALL TO ORDER AND ROLL CALL
The meeting was called to order at 11:01 am by board Chairman Scott McCallum via teleconference line for a regular meeting  of the Oregon Commission for the Blind. Members in attendance were:
Scott McCallum
Michael Babcock
Christi Closson, OD
Lillian Goodman
Laurel Hudson
Vivian Carlile-Smith
Sharon Zenger

APPROVAL OF MINUTES – JANUARY 31, 2020 (Action Item)

Dr. Closson made a motion to accept the January 31, 2020 minutes as written. Laurel Hudson seconded the motion and it passed.

AUDIENCE INTRODUCTION

Each audience member introduced themselves via the teleconference line.

PUBLIC COMMENT

Jerry Bird, a client of the Business Enterprise program, alerted the Commissioners that Director Johnson and Director Morris have received correspondence from the Dept. of Education telling that the Agency rules shall be approved by RSA before being enacted.

Randy Hauth, Chair of the Business Enterprise Consumer Committee (BECC), thanked the Board for the Agency’s release of $3,000 payments to vending facility managers (VFM), paid from accrued set-aside payments. Set Aside payments due from VFMs have also been deferred for three months. 
Mr. Hauth expressed concern that VFMs are not covered by unemployment insurance, so any additional relief that can be provided to the VFMs is appreciated.

Art Stevenson, Vice Chair of the BECC, spoke to commissioners about how much his income has been impacted by the closure of public buildings since the social distancing order. Additionally, his wife, as his employee, will not qualify for unemployment, either. He asked for assistance and support from the Commission and commissioners.

EXECUTIVE DIRECTOR REPORT

Director Johnson opened their report by discussing the degree to which the Agency’s clients have been affected by the COVID-19 Stay Home, Save Lives order. The stressors on our vocational rehabilitation clients and other stakeholders are great as they are encountering overloaded systems as they apply for unemployment benefits, and experiencing changes and restrictions in public travel and public interaction.

Gail Stevens read into the record the Donations Report. There was an unobligated balance as of February 28, 2020, of $320.712.25. There were no questions.

Gail Stevens presented the Business Practices Monitoring report, and there were no questions.

Director Johnson recognized Gail Stevens and their team for receiving the Chief Financial Office’s Gold Star Certificate for achieving statewide accounting goals and excellence in financial reporting for the fiscal year ending June 2019.

Management System Update Status Report
Two of three required contracts are nearly ready for signing. The QA contract is still in process, but we are very close to being finished with procurement. We anticipate beginning this project very soon.

Agency Response to the COVID-19 Emergency
Delivery for all OCB services is continuing via telework and social distancing. About 80% of staff are working from their homes as required by an agreement with Labor. Offices are closed for public entry, but are staffed, and can help clients who need TDL (tasks of daily living) supplies (canes and accessories, bump dots, etc.) who are served practicing social distance rules.

Commissioner Carlile-Smith requested confirmation people could still obtain assistance with obtaining a cane, if needed. Director Johnson confirmed these situations would be handled by appointment.

Commissioner Babcock asked if the Agency had seen an increase in requests for services as a result of job loss over the past two months. The Agency will provide this information to commissioners ahead of the June meeting.

Chair McCallum asked how long the shelter-in-place order is expected to last. Director Johnson replied that there is, at this time, no formal deadline, but is based upon criteria being met by county health services and governments.

Legislative Update
There was no agreement in February, and few pieces of legislation were passed. Our request for limitation increase was not approved. We expect a special session may be called, or an emergency board convened, and our expenditure limitation request will then be resubmitted. Additional spending authority will be added to the budget only after it has been approved.

Chair McCallum asked if the Legislature would come into session and begin pulling money back from the agency Director Johnson replied that Governor Brown has authority to call a special session and the Legislature may go into Emergency Board where they have discretion over $50 million. They cannot enact other legislative action unless called by the Governor for a special session.

Summer Work Experience Program (SWEP)
Due to COVID-19, SWEP will operate under  a virtual model for 2020. Angel Hale shared limited details about this development, but assured commissioners that SWEP staff was developing curriculum to replace the work experience with material of equal benefit.


OLD BUSINESS

BUSINESS ENTERPRISE PROGRAM

Eric Morris provided a report on the Business Enterprise Program.

[bookmark: _Hlk34233134]Self-Service Initiative
COVID-19 has prevented progress, limiting ability to conduct site surveys, and receive and install new equipment.

Buildings Closed or Curtailed During COVID-19
Due to the Stay Home, Save Lives order, most public buildings were fully closed by the third week of March, preventing services by VFMs and drastically impacting their revenue.

Reopening facilities will require special consideration to clean facilities and prepare them for sales.

Chair McCallum asked if BE VFMs could get unemployment benefits. Director Morris replied that benefits have been established for gig workers and the self-employed, but it is dependent on how VFMs have set up their businesses. We have encouraged VFMs to consult with their legal or financial advisors to reach their own independent decisions.

Chair McCallum encouraged Director Morris, and Director Johnson, to seek every channel that can assist the BE program clients and to bring to the Commissioners’ attention any tasks they could undertake to aid this situation.

Elected Committee
The Elected Committee authorized payment from Set-aside funds to managers. $3,000 payments have been distributed to each VFM.

Additional support for VFMs due to COVID-19
Also, Set-aside payments and repayments have been deferred for several months, and late fees have also been waived. Fees from unassigned federal vending is accrued for vacation pay, and that will be distributed to VFMs, as well.
We have offered to assist managers as they restock facilities, with a 0% loan to replace expiring stock and inventory.

We plan to follow the Governor’s directive while re-opening, and be able to respond with a steady, effective pace.

The Elected Committee has identified concerns about conflicts between our federal reports and the current balance of unassigned federal vending which we are reviewing and will report on a later date.

Food Trucks in Highway Rest Areas
The Federal Highway Administration has authorized food trucks, in support of truck drivers, at rest areas. We have negotiated with Oregon Travel Information Council to issue permits to food truck vendors who will pay a commission to compensate the affected VFMs.


NEW BUSINESS

ADDITION TO APPROVED OUTCOME MEASURES (Action Item)

The Agency proposes adding three outcome measures to those approved at the January meeting.

Vivian Carlile-Smith motioned to accept the expanded outcome measures to include BE client performance, client employment and client independence. Dr. Closson seconded, and the motion passed.

Scott McCallum adjourned the meeting at 12:03 pm for 30-minute lunch break.


STRATEGIC PLANNING SESSION

RECONVENE AND ROLL CALL

Chair Scott McCallum reconvened the meeting at 12:30pm.

Roll Call was taken by Max West and these board members were in attendance:
Scott McCallum
Michael Babcock
Vivian Carlile Smith
Christie Closson
Lillian Goodman
Laurel Hudson
Sharon Zenger
Chair McCallum invited Executive Director Dacia Johnson to open the Strategic Planning Session.

Director Johnson described the sources that inform Agency planning such as stakeholder input, development of the state plan, the comprehensive statewide needs assessment, and our satisfaction surveys.


PUBLIC COMMENT

Chair McCallum opened the mic for public comment.

Art Stevenson, American Council of the Blind (ACB), Oregon Chapter, Legislative Committee Chair and Advocacy Liaison; Vice Chair of the Business Enterprise Elected Committee was the first speaker.

Mr. Stevenson asked the board adopt a strategic priority enacting communication with the state legislature promoting the benefits of Oregon’s separate agency serving blind individuals. Stevenson cautioned that, in troubled economic times, lawmakers may adopt cost-saving consolidation of agencies whose services appear similar although they serve distinctly diverse populations.


BUSINESS ENTERPRISE CONSUMER COMMITTEE COMMENT

Chair McCallum invited the Business Enterprise Consumer Committee (BECC) officers, Chairperson Randy Hauth and Vice-Chair Art Stevenson, to present comment on behalf of BECC for 20 minutes, followed by questions from the commissioners.

Chair Hauth expressed concerns that inviting the BECC to participate in the meeting was the best way to have the involvement of the BECC.

Mr. Stevenson identified and commented on several topics the BECC requested in the previous budget, and proposes the Agency include:

Commissaries – Jails and Prisons: Priority has been granted to blind VFMs, but the programming and funding is still undeveloped.

Administrative Rules – BECC voted to ask commissioners to support funding to employ rulemaking specialist Gregory Chamoff, so that rules may be completed, approved by RSA, and adopted.

Active Participation – BECC would like the Agency and BECC to fully define the conditions of Active Participation to allow more effective collaboration.

The BECC also voted to hope the board would establish means to ensure program-relevant material is distributed to BECC, allowing them to provide expert knowledge to the Agency 

BECC also hopes the board will engage members reciprocally when contacted by members and allow BECC to contribute to official board reports.

Commissioners addressed Mr. Stevenson with feedback and questions:

Board member Vivian Carlile-Smith acknowledged Mr. Stevenson’s appeal as succinctly and clearly presented, confirming the board’s willingness to interact with active participation. She offered suggestions for BECC’s comments to establish merit and contribute to agreement(s).

Chair McCallum summarized Stevenson’s requests for consideration of strategic priority(ies):

1.	Program expansion: provide additional opportunities for Oregonians who are blind;
2.	Increased collaboration with stakeholder groups;
3.	Transparency – shared access to documents and information between the Agency and BECC.

Chair McCallum thanked Mr. Stevenson for BECC’s contribution.


(continued)

COMMISSION DELIBERATION OF PROPOSED AGENCY STRATEGIC PRIORITIES (Action Item)

Angel Hale presented Strategic Priority 1, and there were no questions.

Strategic Priority 1: Service Equity
· Statewide Access
· Inclusive Service Delivery
· Increased Visibility

Malinda Carlson presented Strategic Priorities 2 and 3, and there were no questions.

Strategic Priority 2: Aging Oregonians
· Aging Citizens
· Aging workforce

Strategic Priority 3: Specialized staff
· Recruitment and Collaboration
· Staff Development
· Retention

Ken Dodge presented Strategic Priority 4, and there were no questions.

Strategic Priority 4: Diverse Workforce
•	Public Education
•	Leading in State Government
•	Businesses Partnerships
•	Expanding opportunities

Director Johnson presented the final item, Strategic Priority 5.

Strategic Priority 5: Good Government
•	Effective and efficient operations
•	Information Technology

Chair McCallum asked how the Agency might integrate the suggestions made by BECC’s Mr. Stevenson – transparency and collaboration with stakeholders. Director Johnson answered that some of Mr. Stevenson’s comments will be reflected in the budget priorities, which will follow this activity. The wish for transparency can be reflected in Good Government, Strategic Priority 5, as can stakeholder engagement. The Chair and other commissioners agreed that these items may be included, as suggested by Director Johnson.

Vivian Carlile-Smith made a motion to accept the proposed Agency Strategic Priorities with the inclusion of transparency and the collaboration with stakeholders in the Good Government section. Christie Closson seconded, and the motion passed.


COMMISSION DELIBERATION OF PROPOSED BUDGET PRIORITIES (Action Item)

Director Johnson presented the proposed policy action packages.

Policy Option Package 1: To maintain current program levels

Policy Option Package 2: Service equity

Policy Option Package 3: BE’s priority of modernization and expansion of the Business Enterprise Program, specifically a capital and investment fund allowing expansion in further areas such as commissaries.

Policy Option Package 4: Extend limited duration Information Technology position permanently to support expectations of technology, security, and IT infrastructure maintenance.

Chair McCallum asked for a motion for the proposed budget priorities. A motion was made by Michael Babcock to accept the Proposed Agency Budget Priorities. Christi Closson seconded the motion and it passed.

There being no further business, Chair McCallum adjourned the meeting at 1:50 pm.
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