Oregon Commission for the Blind

Regular Meeting

Friday, June 3, 2016

Minutes

CALL TO ORDER – ROLL CALL 
The meeting was called to order by Chair Prateek Dujari at approximately 3:00 p.m. in the Douglas Kinney Conference Room at the agency’s Portland offices. Commissioners in attendance were: 

Dr. Christi Closson  

Jeanne-Marie Moore

Saara Hirsi 


Vivian Carlile-Smith

Scott McCallum 
INTRODUCTION OF NEW COMMISSIONER 

Chair Dujari welcomed new Commissioner Vivian Carlile-Smith. Ms. Carlile-Smith is representing the National Federation of the Blind of Oregon and is filling the position held by Carla McQuillan whose term expired. She lives in Coos Bay and is currently attending training in Colorado. 

APPROVAL OF MINUTES  
Saara Hirsi made a motion to approve the April 1, 2016 minutes as written. Jeanne-Marie Moore seconded the motion and it passed.
AUDIENCE INTRODUCTION
Members of the audience in the room and on the telephone introduce themselves.

PUBLIC COMMENT 
Art Stevenson will celebrate his 30th anniversary in the Randolph-Sheppard Vending Program on June 23. He expressed concern about the attorney general’s opinion regarding subcontracting and the Rules and Regulations Handbook.   
Jerry Bird voiced his concern about the attorney general’s opinion regarding subcontracting.

Randy Hauth talked about the BE Program’s financials, his public records requests of several licensed blind managers  and their reports and payments, Ann Wright, and John Fleming’s advocacy for individuals who are blind throughout the years.  
Pat Wallace also acknowledged John Fleming, talked about the lack of opportunities in the BE Program and continues to feel that individuals who are blind are not being served.    
Longtime supporter of the Summer Work Experience Program (SWEP) Diana Huff read her letter to the agency and presented the Commission with a check for $3,120 designated for SWEP.  Diana is a former SWEP student and has been involved with the students in different ways for many years.  

 EXECUTIVE DIRECTOR REPORT

Chair Dujari pointed out that the agency’s new Values and framed Foundation Map posters can be found in the room and in various places in the building. The agency’s new mission statement is also placed on the wall above the reception desk. 

Donations Report
Gail Stevens gave the bequest and donations report through May 31, 2016. One donation was received since the previous report.  The unobligated balance is $168,763.33.  

Financial Report
Gail Stevens gave a summary of the 2015-17 financial status report for the period ending March 31, 2016. 

OCB currently reflects a 0.88% total fund under spend for the 2015-17 biennium.  Current projections are based on a straight-line expenditure of the current legislatively approved budget, updated for the 2016 legislative session. Projections will be reviewed quarterly as the new spending trends begin to emerge with the addition of the six positions and the associated expenditures.

Business Practices Monitoring Report 
Commissioners received the Business Practices Monitoring Report before the meeting. There were no questions regarding the 4Cs report - cars, computers, cell phones, credit cards.
Interface of Vendor Payments within State Management State Financial Management System and  Case Management System 
Gail Stevens reported on a major efficiency accomplishment to have an automated case management system.

Staff have been working on a project to connect System 7 to the State Financial Management System (SFMS). Currently staff manually input client payments in SFMS and then other staff manually input the payments in System 7 to match the SFMS payments.   This will now ultimately save time and reduce errors involved in the current practice of duplicate entries of client payments into both System 7 and SMFS. Harvalee spearheaded the project.
Quarterly Target Review Report
Dacia Johnson gave a brief quarterly target review report. 
Commissioners received the agency scorecard from the most recent quarterly target review. This is an internal management tool that is utilized to help track how the agency is doing on its established process and outcome measures.  This tool is designed to set targets where the agency wants to be in terms of performance, and because of that, the targets are intentionally set higher than what resources are allowing the agency to obtain. If all measures are in green, it isn’t helpful in terms of telling how the agency can improve. These process measures are associated with direct work supporting client services as well as supporting processes at the back of the house. Timeliness measures in particular have been focused on over the last several months.  
Redmond Office Update
Dacia Johnson announced that the agency will have office space in a building in Redmond. Soon, three agency staff who serve Central/Eastern Oregon, Samantha Smith, Patrick Wetmore and Laurie Lyons, will be moving from their home-based offices into OCB’s Redmond field office building. Kat DeNicola, who is our teacher in Salem, is the itinerant technology teacher. This will enable OCB to work even more effectively in partnership with other agencies/partners through shared trainings and work projects. The office is close to public transportation.    
State Plan for Vocational Rehabilitation Update  

Angel Hale gave an update on the approval process of the agency’s State Plan Attachments for Vocational Rehabilitation.

 At the February 5, 2016 Commission meeting, the agency’s State Plan Attachments were approved. In order to participate in the Public Vocational Rehabilitation Program, the agency is required to submit a State Plan to the Rehabilitation Services Program (RSA) of the U. S. Department of Education by April 1, 2016. The Commission’s State Plan Attachments were included as part of the Vocational Rehabilitation portion of the unified or combined state plan under the WIOA. RSA approved the state plan.  
Under the Workforce Innovation and Opportunity Act  (WIOA) that process has become much more rigorous in terms of requirements.  Under the WIOA the agency is provided the opportunity to work collaboratively with other agencies in the state that are within the workforce system including Oregon’s general VR agency.  
Dacia Johnson recognized Angel on this arduous significant undertaking. She said that this not only creates an opportunity to elevate the Commission for the Blind’s visibility in the workforce system but also an opportunity to get the infrastructure in place for the agency to be at the right policy discussions.  

Portland State University Graduate School of Education Grant for Orientation & Mobility Specialists  
Dacia Johnson announced that Portland State University Graduate School of Education was awarded a grant for a new certificate program to train orientation and mobility specialists. This has been needed in the Pacific Northwest for many years.  Doctor Holly Lawson and Dr. Katherine Botsford will be conducting the training. 
Jeanne-Marie Moore talked about speech interface courses, credit hours and community colleges. Should someone want to take a computer class, they are expected to know how to use speech interface (assistive technology) already. If someone wants to learn computer skills in college the person is expected to have someone attend the class with them. If they don’t know how to use speech interface then essentially they can’t take the class because learning to use speech interface does not count as an independent study.   
Saara Hirsi said that exams are also in accessible and is a challenge.

Scott McCallum stated that perhaps a partnership could be formed with the Commission and community colleges similar to programs that are offered now to high schools. While students are in high school they can earn community college credit.  Perhaps some of that initiative can be used to start a  conversation, whether that is in this kind of a forum or with an entity like LCC. He said that this might also tie into the Workforce Innovation and Opportunity Act because there’s an opportunity to help people who are seeking community college credits and might help with their potential employment.
Chair Dujari requested that Jeanne-Marie, with Scott’s input, put together a proposal that could be presented to a community college, such as Lane Community College, on this issue to be discussed at a Commission meeting.
Job Driven Technical Assistance Participation
Angel Hale reported that the agency applied for and was accepted to receive technical assistance from the Institute for Community Inclusion, Job-Driven Vocational Rehabilitation Technical Assistance Center, University of Massachusetts Boston.  

The Rehabilitation Services Administration has aligned with other federal departments and has shifted a focus to have technical assistance centers that are topic driven. The Job-Driven Vocational Rehabilitation Technical Assistance Center (JD-VRTAC) has selected 8 state vocational rehabilitation agencies (SVRAs) to receive intensive technical assistance on 4 JD-VRTAC topic areas: business engagement, employer supports, customized training, and labor market information.

The goal of the JD-VRTAC is to build state VR agencies' capacity to improve and expand job-driven employment practices for consumers. Technical assistance is based on promising and emerging job-driven strategies that have been shown to improve employment outcomes for people with disabilities.

The eight new TA sites are: Arkansas Rehabilitation Services Division, Colorado Division of Vocational Rehabilitation, Connecticut Department of Rehabilitation Services Bureau and Education Services for the Blind, Maine Bureau of Rehabilitation Services, Montana Vocational Rehabilitation and Blind Services, Oregon Commission for the Blind, South Carolina Vocational Rehabilitation Department, and Tennessee Vocational Rehabilitation Services. 
A launch meeting was held recently at the agency. JD-VRTAC is looking at ways to help the agency to continue to develop its job development resources. Morgan Rincon is involved in this project alongside Angel.  The agency is also in the process of recruiting for the counselor position that was recently vacated in the Center’s Career Exploration Program.  That person will be involved in this project as well. 
Summer Work Experience Program 2016 

Angel Hale gave an update on the 2016 Summer Work Experience Program (SWEP).  

This year’s SWEP begins June 19 and ends July 29. Nine students will be participating in the Portland program and 14 students will start in the Salem program.  Five students in the Salem program are deaf-blind.  An orientation for the students and their parents was held at the agency’s Portland offices and at the School for the Deaf in Salem.  Portland students will stay in the dorms at Portland State University. The Portland program is for six weeks and the Salem program is five week.  Two students from each program will be invited to attend the next Commission meeting to share their experiences and what they gained as a result of being part of SWEP.  
The agency will be recruiting for a seasonal dorm lead manager and coaching staff for next year’s Salem SWEP.  Should Commissioners know of anyone that might be interested, a resume should be sent to Angel.  
OLD BUSINESS
Vending Machine Project Procurement Update 
Agency BE staff have been working with the Department of Administrative Services to prepare for the procurement of vending machines. Eric Morris said the vending procurement process is progressing.  The level of procurement activity is largely contingent upon the availability of federal dollars to be able to fund the project.  
 Business Enterprise Program Rules 

Eric Morris reported that the Rehabilitation Services Administration has not sent their comments or recommendations on the final version of the draft Business Enterprise Program Rules and Regulations Handbook.
Edith Green/GSA Update 
Eric Morris gave an update on the Federal GSA’s Edith Green/Wendell Wyatt arbitration.
In May 2014 the agency filed for arbitration against the General Services Administration (GSA) over the Edith Green/Wendell Wyatt building. The Rehabilitation Services Administration (RSA) convened an arbitration panel and conducted a hearing in November 2015. The panel’s decision was received in March 2016 in favor of the agency. GSA defined their food service as a cafeteria and the agency said it was not a cafeteria based on the federal code, it was a snack bar. 

GSA did not respond following the arbitration decision so a letter from the Department of Justice was sent to them to comply. Subsequently the agency received a letter saying GSA wanted to proceed facilitating a process to get the federal permit.  Eric is now waiting for financial information from the facilities director and their terms and conditions to get the process moving.  

Chair Dujari asked about the BECC’s strategic priorities that were developed during the Strategic Planning meeting. The BECC had set six goals at that time.
Eric said he emailed the priorities list that were developed to the BECC.  There has been no formal action taken on those goals as yet but he has been working to operationalize those goals. 
NEW BUSINESS

Agency 16-19 Strategic Plan 
Dacia Johnson requested the Commission’s approval of the agency’s 2016-19 Strategic Plan. 
This document reflects the policy direction of Governor Kate Brown and includes the updates approved by the Commission as to the agency strategic priorities, mission statement, key goals and values during the April meeting.  This plan will be utilized in the budget development process and as a communication tool regarding the agency’s direction and priorities set by the Commission. 

Scott McCallum made a motion to accept the plan as written. Dr. Christi Closson seconded the motion and it passed. 

Agency Budget/Policy Concepts
Gail Stevens explained the budget building cycle and gave an update on the proposed agency budget request for the 2017-19 biennium. 

In the even years, the agency goes through the process of building a budget for the upcoming biennium. Currently the agency is planning for a budget that would begin July 1, 2017 and would include policy option packages. OCB is currently in the 2015-17 biennium. Commissioners were apprised of the policy option package concepts.  The level of programs and budgeting that are current are called current service level. This current service level, based on the current budget environment, is expected to be retained. If the agency wants to change, add or reduce its budget, it has to put in what are called policy option packages. These are the opportunities for growth in the budget in strategic areas. The agency’s proposed budget request and policy option packages must be submitted to the state by August 1, 2016. These policy packages align with the agency’s strategic priorities. The 2017-19 policy option packages are still being refined.  At this time the policy option packages and housekeeping items are: 
1. Increase the clerical/administrative support positions in the field offices from part time to full time and increase the Portland administrative support by 3.5 positions. 
2. A Workforce Policy Adviser, three workforce/counselor positions and three technology positions and special payments for services provided to clients. 

3. Internal Auditor 3 position that would report directly to the Executive Director. 

Housekeeping/fund Shift requests (no additional funds requested) : 

SWEP Seasonal –Two half time manager positions for six months each year and shift funds from special payments to the personal services budget. 

Case Management System Migration – This policy for ersonal services for a part time project manager (would increase existing staff hours for a limited time) and information technology professional services.  

Commissioner Jeanne-Marie Moore expressed concern about the neutrality of an internal auditor. 
These proposed concepts were discussed in great detail. Commissioners asked that a draft summary be sent to them to review and to schedule a special meeting to discuss further. Therefore action on this topic was tabled. 
RECESS

Chair Dujari announced that the Commission would meet privately to deliberate on a contested case proceeding, pursuant to ORS 192.690.
 RECONVENE MEETING 
The meeting was reconvened by Chair Dujari.
NEW BUSINESS

Adoption of Final Order, OAH Case No. 1604446 
Scott McCallum made a motion that the Commission adopt final order OAH Case No. 1604446. Saara Hirsi seconded the motion and it passed. 
EXECUTIVE SESSION 
Chair Dujari announced that pursuant to ORS 192.660 (2) (h) the meeting or portions thereof may be held in Executive Session to confer with legal counsel with regard to current litigation or litigation likely to be filed.
RECONVENE MEETING   
Chair Dujari reconvened the meeting.

ADJOURNMENT

There was no further business so the meeting adjourned. 
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