Oregon Commission for the Blind
Regular Meeting —June 12, 2020 - 1:00 pm
Approved Minutes

CALL TO ORDER AND ROLL CALL

The meeting was called to order at 1:01 pm by board Chairperson Scott McCallum via teleconference
line for a regular meeting of the Oregon Commission for the Blind. Members in attendance were:

Chair Scott McCallum
Michael Babcock
Christi Closson

Lillian Goodman
Laurel Hudson

Vivian Carlisle Smith
Sharon Zenger

STATEMENT OF SUPPORT AND MOMENTS OF SILENCE

Chair Scott McCallum read aloud a statement, followed by 90 seconds of silence, to recognize and honor
the late George Floyd and others in the Black Lives Matter Movement, and standing against all forms of
oppression

APPROVAL OF MINUTES - April 17, 2020 (Action Item)

Laurel Hudson made a motion to approve the minutes. Dr. Closson seconded and the motion passed.
AUDIENCE INTRODUCTION

Each audience member introduced themselves via the teleconference line.

PUBLIC COMMENT

Jerry Bird, a client of the Business Enterprise (BE) program, described for the board how the rulemaking
for the BE program was carried out with active participation by the Business Enterprise Consumer
Committee (BECC) to draft the rules.

Art Stevenson, Vice Chair of the BECC, acknowledge Commissioner Michael Babcock for their attendance
at BECC meetings. Mr. Stevenson urged the commissioners to permit BECC’s desired level of active
participation. Additionally, Mr. Stevenson reported that BECC recently learned the agency board chair,
Scott McCallum, was no longer a resident and taxpayer in the state of Oregon.

Randy Hauth, Chair of BECC, refuted the agency’s administrative rules’ procedure for complaints which
call for agency administrative review before progressing to an administrative hearing and that group
complaints will not be recognized. Mr. Hauth reiterated the concern that Board Chair McCallum cannot
hold a commission position when residing in another state than Oregon.

EXECUTIVE DIRECTOR REPORT

Executive Director Dacia Johnson acknowledged the Chair’s words and moments of silence at the
opening of today’s meeting.
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Donations and Financial Reports, Business Monitoring, Annual Review of Agency Head Transactions

Gail Stevens presented the Donations Report and there were no questions. Stevens also reported that
OCB’s website may now accept credit card donations. Implementing this process, we learned there was
a barrier to screen readers using the donation website, the improvement for which now brings 30 states
into compliance with ADA for credit card processing.

Commissioner Michael Babcock asked Ms. Stevens if they could provide the percentage or fee charged
to process each donation. NICUSA, the host provider of the State of Oregon website will charge the
agency $1.00 per credit card transaction processed through our website.

Gail Stevens presented the Financial Status Report and there were no questions.
Gail Stevens presented Business Monitoring Reports. There were no questions.

Gail Stevens read into the record the results of the annual review of Agency Head Transactions. There
were no questions.

Case Management System Update Status Report

Director Johnson reported that the Case Management System contracts with the software provider
Alliance Enterprises and the project management firm Liberum have both been fully executed and the
project will begin in July.

COVID-19 Emergency Update

Under Executive Order, state offices have been closed to the public and services have been provided by
appointment. Essential personnel staff offices to ensure timely processing of authorized payments and
case documentation. Rehabilitation and teaching services have been provided via telephone, video calls,
and other technology by teleworking staff.

Retail items (such as canes and tactile aids) may be purchased from our stores. Appointments are
encouraged, and social distancing protocols are required. We have initiated planning to re-open at a
future date according to the Governor’s direction..

Legislative/Budget Update
Due to COVID-19, Congress has not yet acted upon a Department of Education request for flexibilities
with regard to expenditure of grant funds and how funds must be used or returned. We have continued

to expend grants according to their original terms, as if the flexibilities will not be approved.

The agency has, fortunately, been able to expend the 15% required for pre-employment transition
services (Pre-ETS).

Without approval of flexibility(ies), the grant for supported employment grant for significantly disabled
clients’ work-based learning may be at risk. We are not placing enough clients in new employment in
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order to have sufficient opportunity to provide job based training in order to meet the grant’s
requirements.

COVID-19 - Staff Listening Session

A listening session was held to gather employee concerns and suggestions. Besides concern for their

own health, staff were very concerned about future service delivery and ways to engage with clients

who require near- or tactile-interaction to rehabilitate or acquire new skills.

Active staff engagement will be required to both practice provision of services using safe techniques at

the level of rehabilitative training required to live independently in the community and to seek and

retain employment.

Chair McCallum inquired about state health agencies’ direction, or other guides, to reopening. Executive

Director Johnson answered that the Governor’s plan, tied to reopening county-by-county, has not yet

determined when state offices will again open. OCB is engaging in preliminary planning, at this point,

until we have specific instructions.

Legislative and Budget Update

The limitation request is still pending, awaiting legislative determination. State agencies have been

asked to draft a 17-percent reduction in general fund for the remainder of this biennium (through June,

2021). OCB drafted the reductions which have been presented to the state CFO office:

1. Vacancy Savings — Aware Project Lead savings by project’s delay.

2. Case Management System - proposed eliminating quality assurance component (recommended-not-
required due to expense of project).

3. Case Management System - proposed that optional change management services be brought in-
house.

4. Vacancy Savings —two positions will remain unfilled.

State Plan for Vocational Rehabilitation

The three-year state plan’s approval is anticipated but still pending.

100-Year Anniversary of Vocational Rehabilitation Program

June 2, 2020, marked the day we celebrated 100 years in the Public Vocational Rehabilitation Program.

OLD BUSINESS
BUSINESS ENTERPRISE PROGRAM UPDATE

Eric Morris presented the Business Enterprise Program update.
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Business Enterprise Rules

We have received feedback from RSA regarding the Oregon Administrative Rules governing the BE
program. RSA has asked us to engage the BECC in active participation to resolve five specific items.
When complete, rules will again be submitted to RSA and, once approved, presented for Commissioner
review and approval.

Chair McCallum asked Director Morris to summarize the five rules that have been returned for BECC
active participation and agency review.

1. Termination of an operating agreement as part of the progressive discipline process.

2. Selection process to choose an alternate BECC member to serve temporarily when the BECC
chair is applying for a new facility.

3. Requirement to notify the agency of a scheduled or unscheduled leave.

Optional, informal administrative process dealing with dispute resolution.

5. Full evidentiary hearing section and the course of action leading to it.

E

Board member Carlile-Smith asked Director Morris to elaborate on number 2 - Selection process to
choose an alternate BECC member to serve temporarily when the BECC chair is applying for a new
facility. Director Morris explained the rules regarding the selection and the committee involved in the
selection process by which a facility, either new or vacated, is assigned to a new VFM. RSA feedback
suggests a change to the committee if the chair elects to apply for the new facility.

Vending Self-Service Initiative

COVID-19 has dramatically impacted our ability to plan for and install vending machines, although we
hope, with reopening of some buildings, that may improve.

Facilities

Public buildings were closed by March 23. Two buildings have re-opened, with another expected to
follow in Salem.

Chair McCallum inquired about VFMs and whether they have been able to access any of the federal or
state financial supports yet? Director Morris answered that he is unaware of any VFM successfully
accessing unemployment insurance or the Payroll Protection Program.

Food Trucks in Rest Areas

The Federal Highway Administration had authorized states to place food trucks in rest areas during the
shut-down so that essential travel and workers could be supported. Through Oregon Department of
Transportation and the Oregon Travel Experience, food trucks were licensed to sell to travelers in six
rest areas, paying a commission to compensate VFMs for business lost to the food vendors. This
program ended June 14.



Draft Minutes, Regular Meeting — June 12, 2020

NEW BUSINESS
Strategic Plan for 20-23 (Action Item)

Dacia Johnson requested approval of the Strategic Plan for 2020-23. Vivian Carlile-Smith made a motion
to accept the plan as written. Laurel Hudson seconded, and the motion passed.

Budget Policy Option Packages

Director Johnson asked for approval of the policy option packages for 2021-23.
e Policy Option Package 101 — Pre-Employment Transition Services.

e Policy Option Package 102 — Operational Alignment.

e Policy Option Package 103 — BE Modernization and Expansion.

e Policy Option Package 104 — Information Technology.

Chair McCallum called for questions from the commissioners before asking for a motion to approve the
Policy Option Packages. Vivian Carlile-Smith motioned to accept the Policy Option packages. Dr. Closson
seconded, and the motion passed.

Annual Performance Measures Progress Report

Angel Hale reviewed 15 best practices of Boards/Commissions and the upcoming survey to evaluate the
Commission’s past year in relation to these practices.

Summer Work Experience Program (SWEP) Update

Angel Hale, Director of Rehabilitation Services, presented the SWEP update to commissioners.

SWEP 2020 will be presented virtually. Sessions will be two hours, three days-a-week, and SWEP
participants will receive the curriculum that they would have around subjects of resume development,

informational interviews, and job interview experience. There will be a lot of content that they will
experience during that time.

Students will gain knowledge and insight into their chosen professions, meeting virtually with host
businesses where they will tour locations and attend informational interviews.

Among additional virtual events, we are planning a virtual pizza night with trivia contest that relates to
employment and independence.

Portland SWEP will run from June 22nd through July 31. Ms. Hale indicated that a couple of SWEP
students will be invited to share their experience at the July meeting of the Commission.

Future Meetings will be Held on Zoom.com Platform

Director Johnson announced that future commission meetings will be held via Zoom.com rather than
the AT&T conference lines we have used in the past. This is accessible via computer, smart phone app,
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and by dial-in. Future meeting agendas and announcements will contain information on how to access

the meetings.

There being no further business, Chair McCallum adjourned the meeting at 2:30 pm.



