Oregon Commission for the Blind

Special Meeting - June 23, 2016

Minutes 
CALL TO ORDER – ROLL CALL
Chair Prateek Dujari called the meeting to order at approximately 3:00 p.m. in the Douglas Kinney Conference Room. Members in attendance were:

Dr. Christi Closson 

Jeanne-Marie Moore

Saara Hirsi 


Venky Ramakrishnan

Scott McCallum 

Vivian Carlile-Smith

AUDIENCE INTRODUCTION

Members of the audience attending the meeting by phone and in person introduced themselves.
PUBLIC COMMENT

Randy Hauth talked about measurable outcomes and the agency’s budget. 
AGENCY BUDGET/POLICY CONCEPTS 

Dacia Johnson summarized the 2017-2019 biennium proposed policy option package concepts. 
At the June 3, 2016 Commission meeting, this agenda item was tabled. Commissioners needed to review the policy option packages concepts in detail. The concepts are a work in progress and the final request would be included in the agency’s request budget. These policy option packages are changes and additions to the budget for 2017-19 biennium and are contingent upon Governor and Legislative approval. Commissioners also requested the 2015-17 budget/policy packages for comparison.  
The Commission for the Blind and the Vocational Rehabilitation of the Department of Human Services have reached an agreement on the distribution change of the federal grant funds effective Federal Fiscal Year ’17. This is a process that is required under the new Workforce Innovation and Opportunity Act to occur as part of the state plan development process.  Historically the Commission for the Blind has received 12.5% of the award that comes to Oregon and the remainder has been awarded to the Department of Human Services. It is a state level decision as to the percentage split. Oregon Commission for the Blind will receive the national average of 15.6% VR grant award in Federal Fiscal Year 2017.
The policy options package concepts were paired down from a previous proposal and consolidated into three packages: 
Package # 1 – WIOA Implementation 
This policy package aligns with the strategic priorities of effective and efficient statewide services, client independence and timely service delivery.  Utilizing federal funds, this package invests in infrastructure that supports Job Seeker and Employer/Workforce Engagement, Employment First, Performance/Compliance and Direct Service Support.


Position 



Pos. Count
FTE 
Type

Internal Auditor/Compliance Analyst
     1
           
 1.0 
New

Office Manager 



     1
            
 1.0 
New

Rehabilitation Assistant


     2
            
 2.0 
New

Rehabilitation Assistant


     0
            
 2.5 
Expanded

WIOA Policy Analyst


     1
            
 1.0 
New

WIOA Workforce VR Counselor

     2
            
 2.0 
New

WIOA IT Instructor


     2
            
 2.0 
New

Employment First VR Counselor

     1
            
 1.0 
New




Total

   10

12.5


Package #2 - SWEP Seasonal 

This policy package aligns with the strategic priority of effective and efficient statewide services and is a housekeeping item that updates the agency’s personnel practices from the use of temporary employees to seasonal employees.  This change would impact the two positions that perform on site management and supervision for the Salem and Portland Summer Work Experience programs that are responsible for the planning, program administration/supervision and evaluation.  

Position 



Pos. Count
FTE 
Type

SWEP Program Manager 

    2
  
1.0 
New 
Package #3-Case Management System Migration

This policy package aligns with the strategic priority of investment in efficient and effective statewide services.  The agency’s current automated case management software provider is changing their business model and will no longer be providing an automated case management system platform to its customers.  As a result, the agency will be required to change to a new system.  

Jeanne-Marie Moore questioned the need for an internal auditor position and whether the funds could be used for other purposes.
Following a lengthy discussion, Venky Ramakrishnan made a motion to approve the budget policy concepts for 2017-19.  Vivian Carlile-Smith seconded the motion and it passed. 
A narrative will be built that will be put into what is called the agency’s request budget along with the actual numbers for the Commissioners final approval.
ADJOURNMENT 

There was no further business so the meeting adjourned. 
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