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CALL TO ORDER – ROLL CALL 

The meeting was called to order at 1:03 pm by Chair Scott McCallum in the Douglas Kinney Conference Room at the Oregon Commission for the Blind’s Portland office. Members in attendance were:

Christi Closson
Lillian Goodman
Scott McCallum
Vivian Carlile Smith
Sharon Zenger

APPROVAL OF MINUTES – AUGUST 2, 2019 (ACTION ITEM)

Vivian Carlile Smith made a motion to accept the August 2, 2019 minutes as written. Dr. Christi Closson seconded the motion and it passed.

AUDIENCE INTRODUCTION 

Each audience member introduced themselves.

PUBLIC COMMENT

Art Stevenson encouraged the commissioners to continue oversight of the agency and ensure compliance with Federal and State laws. Mr. Stevenson complained that he has received no replies to emails sent to commissioners.

Randy Hauth called to the commissioners’ attention 300 vending machine assignment and location/micro-market development. Mr. Hauth expressed concern about Director Johnson’s estimate requiring 3-5 years to develop commissary services because priority is already established. He encouraged the commissioners to encourage the Agency to move forward with commissaries.

EXECUTIVE DIRECTOR REPORT

Director Johnson amended the agenda. The New Business “Mandatory Training” has been cancelled due to the instructor’s illness.

Director Dacia Johnson reported that the new fiscal year had begun, and that Agency held state-wide training for all employees this week at the Portland office. 
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All Staff is held once every biennium and brings all OCB employees together in Portland for as much as a week of training and problem solving. Held this week, it was a time to reaffirm agency commitments to our staff who enables serving our stakeholders.

Donations Report

The Donations Report was given by Gail Stevens. Total cash receipts were $3,661.72 and total disbursements were $4,134.70, leaving a cash balance of $362,414.92. Of that, $50,566 is obligated for Personal Services match, and commissioners have already approved the use of $17,000 for SWEP. The unobligated donations balance is $298,983.62.

Financial Report

The Financial Reports were presented by Gail Stevens. The 2017-19 Biennium ended June 30th, 2019. OCB Expenditures were underspent in all funds resulting in 5.68 percent ($1.2 million) below budget.  The underspend is due to the Aware Migration Project and the Business Enterprise Vending Machine procurement which were not fully expended in 17-19, and will be transferred to 19-21 budgets. 

The 19-21 biennium began July 1, 2019. Through August 2019, general fund spend is currently ahead of budget due to receipt of federal reallotment funds and the increased match requirement due by September 30, 2019. Projections result in a 0.52 percent over budget. The remaining fund limitation(s) from 17-19 for Aware Migration Project and Business Enterprise vending machine procurement project are not included in these projections.

Chair McCallum asked whether SWEP funding from the Blind and Visually Impaired Student (BVIS) Fund is at risk? He recounted that, when Oregon School of the Blind was dissolved, legislature assured the Agency that funds lost would be made up from BVIS. Stevens replied that there is risk, but Agency will revise the communications or structure for assistance and have brought the risk to the attention of Agency’s legislative fiscal officer.



Business Practices Monitoring Report - Check in

The Business Practices Monitoring Report (The 4 Cs) was sent to the Commissioners in advance of the meeting. There were no questions.

Rethink Performance Workgroup

Director Johnson gave an update on the meeting of selected agency directors to re-engineer performance in the Vocational Rehabilitation system, overall.  The group has met twice to work toward identifying systemic, complex issues that could be a result of archaic or embedded issues that do not, overall, contribute to improving employment outcomes.

The goal is to identify key priorities that can be consistent, regardless of local structure, and enable more focused partnership with federal partners.

Federal Reallotment of VR Funds Update

Agency was awarded $2.3 million in additional funds through reallotment, a redistribution of grant resources from states that were unable to match funds from RSA.

Comprehensive Statewide Needs Assessment for the Vocational Rehabilitation Program

Angel Hale introduced the Comprehensive State Needs Assessment (CSNA) which is completed every three years. CSNA assesses the Agency’s compliance with RSA, and identified where we have un- and underserved clients. Angel introduced Elizabeth Nelson, a Hatfield Fellow (Hatfield School of Government, Portland State University) will execute the CSNA. Elizabeth will contact commissioners, stakeholders, and clients in the coming months.

Chair McCollum asked Angel Hale if they had encountered plans from other states that had a similar mix of rural and urban populations, and how had they identified service structures. Angel replied that a lot of states face a similar disparity between rural and urban service requirements.

Director Johnson pointed out that the CSNA is a requirement of the Vocational Rehabilitation program only, and would not affect other Agency programs. It informs our planning and work. One example is the recently developed E3 project (Educate – Empower – Employ) that we’re beginning to implement in central and Eastern Oregon. We’re developing integrated resource teams (IRT) to gather a community and its resources around a client (or group of clients) to ensure all resources are together, local to given areas.



OLD BUSINESS 

Vision Statement (Action Item) 

Barb Lloyd presented the progress made by the Vision Statement work group. A vision statement is a visionary, single sentence. The work group presented four examples of Vision Statements to staff who preferred Blindness without barriers: a state of inclusion for people with vision loss. Commissioners discussed this and the three other suggestions, indicating a preference for a shortened form Blindness without barriers: a state of inclusion. Commissioners also discussed the community’s sensitivity to use of the terms blind and vision loss. There is some concern that older clients presenting with age-related vision loss don’t identify as blind, so may be left out by the shortened vision statement.

Director Johnson will obtain informal feedback from stakeholder groups and clients, and report back to commissioners at the December meeting.

Review of Annual Performance Measure Progress Report 

Director Hale confirmed Commissioners’ receipt of the Annual Performance Progress Report (APPR) sent by email. There were no questions.

Business Enterprise Program Update

Eric Morris provided an update of what is happening in the Business Enterprise Program.

Self-service Vending Machine Initiative – five of seven Vending Facility Managers (VFM) have responded to our requests, and are working, to identify their respective 50 locations or machines they will begin servicing January 1 as HB 3253 requirements are effective. One of the seven VFM has not yet responded, and one VFM is retiring. Of the five, four have re-opened their Vocational Rehabilitation cases, as requested, so Agency may coordinate purchase of a vehicle suitable for servicing their routes.

As VFMs submit their list of locations where they choose to exchange current machines for new, agency-owned machines, staff is assessing locations to ensure equipment there is suitable and that locations can accommodate delivery of the new equipment (ex. doorways wide enough, footprint compatible with egress requirements, etc.)

Director Morris alerted the commission that, in these final months before HB 3253’s January 1, 2020 effective date, his staff will prioritize the changes to comply with the policy. Because VFMs have permitted time to run short, there will be focused effort to ensure compliance before the January date, perhaps causing other, less urgent situations to be served by lower priority.

Chair McCallum asked about assignment of new sites and how the agency chooses whether to add to an existing route or subcontract (rather than assigning to a blind VFM).

Morris stated that there had been several methods have been used, but that none had been without complaint from VFMs. Both the Agency and the Elected Committee want a solution that is both fair and equitable. This was not the case in the past, as evidenced by the wide disparity between low- and high-earning vending routes.

Morris also reported that the Medford vending route will go out to bid next week.

Chairperson Carlile Smith asked that it be read into the record that they do, and have, listened to Elected Committee meetings and take seriously their messages and comments.
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Governor Brown’s Proclamation for Oregon White Cane Day

Chair McCallum read aloud Governor Brown’s proclamation setting aside October 15, 2019 as Oregon White Cane Day.

ADJOURNMENT

There being no further business, Chair McCallum adjourned the meeting.
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