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Call to Order and Roll Call

Chair Scott McCallum called the meeting to order at 1pm in the Douglas Kinney Conference Room at the Commission for the Blind’s Portland office. Board members present were:

Laurel Hudson
Scott McCallum
Michael Babcock (via telephone)
Vivian Carlile-Smith (via telephone)
Commissioners Lillian Goodman and Dr. Christi Closson joined after the approval of the minutes.
Sharon Zenger was absent by prearrangement.

Audience Introductions

Each audience member present introduced themselves.

Approval of Minutes – October 4, 2019

Laurel Hudson made a motion to accept the minutes as written. Vivian Carlile-Smith seconded the motion and the motion passed.

Welcome New Commissioner Michael Babcock

Chair McCallum welcomed the new Commissioner Michael Babcock who briefly introduced himself and shared the following.

“My name is Michael Babcock. I’ve been completely blind since birth, and have lived in Oregon for a majority of my life. I am presently a production assistant for a company that owns eight different radio stations in our local market. My focus is trying to help blind or visually impaired Oregonians find or acquire employment so that they may be as independent as possible. I am honored to be part of this amazing group of individuals.”

Public Comment

Art Stevenson welcomed new commissioner Babcock, and added to new commissioner Michael Babcock’s introduction, that he fills the American Council of the Blind of Oregon board position. Mr. Stevenson hopes that Mr. Babcock has received the recent Rehabilitation Services Administration (RSA) feedback about the Oregon Administrative Rules implemented due to Oregon Legislature’s HB 3253 in 2017.

Randy Hauth welcomed commissioner Babcock, and requested that commissioners note the feedback and comments (regarding the new rules) from RSA.



EXECUTIVE DIRECTOR REPORT

Donation Report

The Donations Report was delivered by Gail Stevens. Incoming donations were $1,831.88. Outgoing donations are the unrestricted amount $4,689.57 related to the position being funded in accordance with the legislatively approved budget. Since we have closed SWEP for summer 2019, $17,000 have been transferred to support that program. There is remaining obligation of $41, 741.73, which leaves us an unobligated donations balance of $300,815.50.

Financial Report

Gail Stevens presented the Financial Report. As of October 2019, projections result in a 0.52 percent over budget. For the first half of the biennium, monthly expenses are projected based on 1/24th of the budget, with the following exceptions:
· Personal services are projected based on budgeted positions by month and the status of filled, vacant, and double fills (for upcoming retirements). 
· The Business Enterprise vending machine procurement has been projected to fully expend the current federal limitation in the first calendar quarter of 2020 in anticipation of the full implementation of HB 3253. The amount projected however is only equal to the federal limitation included in the submitted budget, which is 20 percent of the anticipated expense. The remaining federal limitation will be requested during the 2020 Legislative session. 
· The AWARE Migration Project is budgeted based on a 1st quarter 2020 start and is projected to complete by the end of this biennium.
· State Government Service Charges are projected based on a published invoicing schedule. A large majority of this expense is invoiced only twice a biennium.
· Special Payment category is projected based on contracted payment schedules plus monthly projection based on actual trends, consistent with last biennium tracking.

These carryforward items not included in the current projections:
· Remaining fund limitation from Biennium 2017-19 for the AWARE Migration Project will be requested during the 2020 Legislative Session.
· Remaining fund limitation from Biennium 2017-19 for the Business Enterprise vending machine procurement project will be requested during the 2020 Legislative Session.

Once 2020 Legislative Session is complete, projections will adjust to a basis of actual trends for the second half of the biennium.

Ms. Stevens noted for commissioners that the limitation increases are items that had been budgeted during the prior biennium.

Ms. Stevens presented the Business Monitoring report and there were no questions.



Introduction of Drew Cohen

Director Johnson introduced Drew Cohen, Assistant Policy Budget Analyst, who was recently assigned to OCB.

Unified State Plan

Angel Hale introduced the Unified State Plan, a fairly new requirement of the Workforce Innovation and Opportunity Act (WIOA). Angel described the task that requires us to collaborate with our statewide WIO partners to reach future goals. Commissioners’ review will be an action item at the January meeting, and it due to RSA by March.

Case Management System Project

Barb Lloyd presented a progress update on the Case Management System Project. 

Angel Hale commented on the product’s accessibility, and that the feedback from other state agencies for the blind using the software have found it to be very accessible. Commissioner Babcock asked whether we knew how accessible documents would be rendered, and Barb replied that, currently, pdfs are well supported, but that Aware is actively learning to serve blind end users so watch for future improvements from the vendor.

Comprehensive Statewide Needs Assessment (CSNA)

Angel Hale reported on the Comprehensive Statewide Needs Assessment (CSNA), currently under way. This task coordinates closely with the Unified State Plan. The CSNA examines the Vocational Rehabilitation program’s un- and underserved populations. The CSNA obtains feedback from internal and external clients, as well as stakeholders grounded in the community (National Federation of the Blind, American Council of the Blind, past clients, etc.). We anticipate having a working draft by March 2020, and a draft for commissioners’ review by August (for October 1, 2020 implementation).

SWEP

Angel Hale also gave an update on SWEP funding. We requested and received confirmation of funding from the Blind and Visually Impaired Student fund to apply to 2020 SWEP (Salem). The Salem program has evolved to serve first-year SWEP participants, training them for community travel around a small environment (Salem and Willamette University). Students that complete first year training may return a second (and third) year to reside at Portland State University, navigating a large metropolitan transit system as preparation for post-secondary experiences and education. SWEP’s planning calendar is lengthy and includes contracts and requires advance payments, so early approval of funding enables this work to continue unabated.

Angel also reported that recruitment is nearly complete for Salem and Portland dorm supervisors.

Limitation Increase

Director Johnson asked the commissioners to approve limitation increases of $2,552,443 and $156,098, authorizing our formal request that is due to legislators December 9, 2019.

Dr. Closson made a motion to authorize the agency to request funds for increased limitation. Chair McCallum seconded the motion and it passed.

Portland Public Schools Agreement General Fund Request

Director Johnson informed the board of a change the cost share (3rd party) agreement with Portland Public Schools (PPS) to reflect fee for services rendered, billed by PPS to OCB. The current cost-sharing agreement requires advance payment by PPS to OCB (of $92,000). This change will require additional funding of $92,000 to the agency to replace the revenue lost by eliminating the past agreement.

This will result in a need for $92,000 annual funding for the agency (to replace the lost income) beginning in the second year of the 19-21 biennium. If the agency is going to retain our current level of services and meet our match requirement, we will need to replace the revenue. This would happen through a legislative request for the 2020 session of the Legislature.

Chair McCallum made the motion that the commissioners approve the $92,000 general fund request by the agency. Dr. Closson seconded and the motion passed.

Meeting Schedule for 2020

Director Johnson briefed the board that the strategic planning process will launch at the January meeting. The board will meet for two longer sessions concurrent with the next two regular meetings (January and April). Additional sessions may be added if needed, but we hope to complete the process by June, gaining your final approval by the August meeting.

Director Johnson asked commissioners to reserve these upcoming dates for commissioner meetings during 2020:
January 31	11 am – 4 pm
April 17		11 am – 4 pm
June 12		1 – 3 pm
July 31		1 – 3 pm
October 2	1 – 3 pm
December 4	1 – 3 pm

These meeting times will be posted on OCB’s website and Oregon’s Public Meetings website.

Business Enterprise Program Update

Eric Morris, Director of Business Enterprises Program, provided an update on several items in the Business Enterprise Program.

Fall Inservice

BE held a fall in-service for vending facility managers (VFMs) November 15-16. A half day of vending machine training was provided Friday, the 15th and the 16th was dedicated to required subjects concerning business records and sexual harassment and discrimination. VFMs also received training in Time Tracker recording as they will be required to record at least 30 hours of work per week to meet the requirements of HB 3253.

VFMs also received an overview of micro markets and vending management software. Nicky Gacos, President of National Association of Blind Merchants, provided an update of national developments of blind vending.

Overall, 14 VFMs participated in the 2-1/2 day event. The Elected Committee also met with Vincent Gwozdz, the Vocational Rehabilitation Counselor assigned to the Business Enterprise Program.

Self-service Initiative (HB 3253): In 2020, VFMs will be required to directly operate/manage 50 vending machines per route. VFMs were asked to identify which 50 locations for which they would assume responsibility.

All VFMs’ operating agreements will expire December 31, 2019, and those who have converted to self-service will be issued a new 2-year operating agreement. Those who have not completed the self-service requirements may be granted 90-day temporary agreements, if desired, to permit more time to comply with the requirements.

An FAQ (Frequently Asked Questions) list has been developed to assist VFMs as they move through the changes required by the new rules.

Surveying the individual machine sites remains a top priority so that appropriate equipment may be ordered as it is identified. Consensus around vehicle selection must be settled. Because the funds represent taxpayer dollars, prudence is required for any purchasing decisions, but we acknowledge that service vehicles must serve the individuals using them.

Douglas County Café: After several years subcontracting this vending site, we have agreed with Douglas County to close this location. 

Business Enterprise Rules: We have received feedback from Rehabilitation Services Administration (RSA) on rules enacted due to HB 3253, ORS 585-015-005 through 585-015-0050. The rules were submitted to RSA and implemented in November 2017. OCB is now reviewing RSA’s comments. We expect to establish criteria for integrating RSA feedback, if appropriate.

Dr. Closson asked if VFMs were amenable to the 90-day temporary agreements. Director Johnson replied that VFMs are usually awarded 2-year operating agreements. The 90-day temporary operating agreement is a departure from our practice; however, since VFMs are not in compliance with the new law changes effective January 1, 2020, we are permitting additional time to adapt to the new rules.

Vision Statement
Director Johnson updated commissioners on the Vision Statement. Since the last meeting, we sought stakeholder feedback from the state chapters of NFB and ACB, from OCB clients, and from our staff. The Vision Statement committee (made up of OCB staff and the executive director), feedback led them to recommend the agency adopt this statement, slightly revised since last presented to the commissioners:

Blindness without barriers: A state of inclusion for Oregonians with vision loss

As well, the committee recommends the agency adopt “Blindness without barriers” as its new tag line, replacing the prior text that accompanies the OCB logo.

Dr. Closson made a motion to approve the vision statement as read by Director Johnson. The motion was seconded and it passed, with one nay by Vivian Carlile-Smith. Chair McCallum requested member Carlile-Smith share their objection which she did. Ms. Carlile-Smith expressed that we are training current youth students that blindness isn’t a barrier, yet we are identifying them as individuals with vision loss.

Chair McCallum adjourned the meeting at 2:30 pm.
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