Oregon Commission for the Blind

July 31, 2015

Minutes 
CALL TO ORDER – ROLL CALL
The meeting was called to order by Chair Prateek Dujari at approximately 3:00 p.m. in the Douglas Kinney Conference Room at the Commission for the Blind’s Portland offices.  Members in attendance were: 
 


Saara Hirsi 

Venky Ramakrishnan

Patricia Kepler 

Scott McCallum
APPROVAL OF MINUTES 
Venky Ramakrishnan made a motion to approve the May 29, 2015 minutes. Patricia Kepler seconded the motion and it passed. 

AUDIENCE INTRODUCTIONS 
People on the telephone and in the room introduced themselves.  

PUBLIC COMMENT

Alex Shay commented that he is interested in the results of staff researching potential alternatives for providing specialized JAWS scripting services.  

Correspondence from James Edwards, President and Chairman, ACBO Advocacy/Liaison Committee was read regarding a licensed blind vendor. 
SWEP 2015 STUDENT PRESENTATIONS 

SWEP staff organized this morning’s celebration and award ceremony that honored Portland SWEP students and their employers. Over 60 people attended the celebration including parents and Chair Prateek Dujari. Food was prepared by the students.  Students who participated in the Salem program also had their celebration today. 
Two Portland and two Salem SWEP students were invited to speak to the Commission about their experiences. Listening to each student’s personal struggles, what they have learned and how far they have come by attending SWEP was very inspirational.
Eighteen year-old Melonie is from Lebanon. Some of her job duties at New Seasons Market: prepared and handed out food samples and gave customers food suggestions when they ask. Managers from other departments would always ask for her help. She said: “I had the best job in the world; I love my job; I wish I could continue at my job, I was having the best time.”  When she finishes high school this year she will go on to Albany Community College’s culinary school. She wants to be a chef and hopes to own a restaurant someday.  
Quentin worked at the YMCA Childcare Center in Portland and interacted with the pre-school aged children.  His responsibilities ranged from cleaning to preparing snacks to interacting with the children showing them different ideas on drawing and making sure that they are care for. His long term goal is to be a counselor for children. The best part of work in his words was "to be able to work with kids." When we asked him what the best part of SWEP so far for him, he replied, "The best part of SWEP so far for me is learning to be self-sufficient.”  Quentin has shown a lot of skills in and out of work. He has shown that not only he can be a leader but also he is willing to follow and learn along the way.
Joon worked for Habitat for Humanity Restore for one week then at Elsinore Framing and Fine Arts for the rest of his job experience time. Some of his job duties at both sites were cleaning, organizing, and helping customers. He cut frames at the framing store.  He said: “SWEP was really a good experience.  It gave me a great opportunity to learn new skills.” Joon plans to attend college taking graphic design.

Sam worked four weeks at Habitat for Humanity Restore and one week at Elsinore Framing and Fine Arts. At the Restore Sam organized shelves of tools, materials, wood, etc., and helped customers.  Sam expressed his interest in theater arts, broadcasting, video arts, film, music, and acting.  He would like to live in California to pursue his career in filming and acting. Also he said that another goal is to be a radio broadcaster.  
Kudos was given to the SWEP team for yet another incredible successful year.  What the students take away from their experiences will give them the best opportunity to continue developing the right skills to build on at home for the future. 
Commissioners gave praise and words of encouragement to the students. One Commissioner said that when it becomes difficult, hang on and keep going because the more challenges there are, the closer they are getting on achieving their goals.  
EXECUTIVE DIRECTOR REPORT

Donations Report 
Gail Stevens gave the bequest and donations fund report covering the period May 1, 2015 through June 2015. 
Unobligated donations balance is $153,419.74. The budget match of $392,060.00 was used during the 2013-15 biennium. 

Financial Report 
Gail Stevens gave a summary of the 2013-15 financial status report for the period that ended June 30, 2015. 

OCB currently reflects a .23% total fund under spend for biennium 13-15. The under spend is in Other funds and in Rehabilitation Services with both personal services and service and supplies being under spent. Sequestration had impacted the level of federal funding for this program resulting in $72,375 less in federal funds for FFY 13. However, some of the reduction was mitigated by the new calculation for state distribution. Oregon actually gains a small amount as a result of the recalculation. However, this grant continues to fall under the sequester, so FFY15 will likely be less than FFY14. We are currently in the process of doing the year end close and will be finished by the end of August. 
Business Practices Monitoring Report – Check In 
Gail Stevens gave the Business Practices Monitoring Check-In Report, which focuses on cars, cell phones, computers, and credit cards (SPOTS).

Cars:  All cars except for the Portland office continue to meet the State’s monthly mileage requirement. Short trips within the Portland metropolitan area continue to contribute to the mileage shortfall. With the addition of four new positions in the Portland office that will be using the cars, may increase the average monthly miles but might create a shortage of vehicles for Portland.

Cell Phones:   An audit was completed in July. The audit found no unauthorized use of cell phones/wireless devices. All issued devices were properly authorized by managers. There were two plans that were no longer in use that were cancelled. Three plans were for older State plans, and were corrected immediately. The agency is currently working with AT&T to add Mobile Device Management program for stronger inventory control, remote administration tools and device management. 
Computers:  The physical year-end inventory is being conducted. The current four-year replacement policy is being reviewed.  Standardizing laptops and desktops, streamlining the variety of units in service is being looked at. 
Credit Cards: Gail is the SPOTS Approving Officer.  A full review of the timing of payments and the allocation of expenditures purchased via the SPOTS card is being performed. Managers’ review of all SPOTS card statements continues and additional expenditure spot check is completed with final allocation of expenditures. 

Agency Quarterly Target Review 
The quarterly target review will take place next week. Commissioners received the latest updated scorecard. Commissioner Venky Ramakrishnan observed a problem solving team in action recently. He was able to witness the preliminary work around what is called breakthrough initiatives - looking at the agency’s goals for the next couple of years, aligning with the direction of the Commission around focusing on client independence and timely service delivery. That will be kicked off in August.

The two problem solving teams are in the phase of wrapping up their work and meeting less frequently. Mass Ingenuity has also been scaling down their direct involvement. The agency has been developing its own internal skills set. 

Workforce Innovation and Opportunity Act Update 
The U. S. Department of Education Secretary proposes to amend the regulations governing the State Vocational Rehabilitation Services program and the State Supported Employment Services program in order to implement changes to the Rehabilitation Act of 1973, as amended by the Workforce Innovation and Opportunity Act (WIOA) enacted on July 22, 2014. The proposed rulemaking public comment period for the changes relating to the new law closed June 15. Hundreds of comments were received.  These comments will be taken into consideration when writing up the final regulations. This could take several months. 

One change in a WIOA Title is related to state board memberships. Effective July 1, 2015 Ms. Johnson no longer has a seat on the Oregon Workforce Investment Board. The agency is awaiting federal clarification whether the Commission for the Blind as the designated state agency for the blind is required to have a seat on the board as a separate agency. The VR program is a core partner of the workforce development system. The agency is working with the governor’s office on this issue.        

Legislative Session Recap

The Governor signed the agency’s budget for the 2015-17 biennium, which is July 1, 2015 through June 30, 2017. Three major policy packages were approved in their entirety.  Two policy packages increases the staffing level in the Older Blind Independent Living program and in the Business Enterprise Program.   Another policy package is that there will be no donations projected for obligations for basic operations to meet our federal match in maintenance of effort. 

2015-17 Staffing Plan
The agency’s state general fund appropriation was increased by 81.5%. Staff will be increased by six new positions. The Older Blind Independent Living Program will be expanded by three positions. Two Rehabilitation Instructors will work out of the Portland office and one will be based in central Oregon.  The agency was also able to secure a full time assistant position for the BE program. Kathy Ewing job shared with Dee Bucellato and mainly worked with the BE Program. She is now its full time assistant. The agency is in the process of hiring for the two new positions for the BE Program. One position will focus on training and continuing education for the managers and other position will be focusing on increasing additional opportunities in the program.  
Salem Office Update 
As reported previously, the Salem office had become too small and was no longer meeting agency business needs. A new location was subsequently found (it shares the parking lot with the former office) and staff have moved. It not only has a conference room but each staff person that provides direct service has their own office. 

OLD BUSINESS

Scripting Resources Update 
In a previous Commission meeting, exploring the feasibility of providing scripting expertise and services to clients for certain applications that are crucial for their jobs was discussed.  As a result, Richard Turner and Ruth Lazzari gave an update on their research efforts into the availability of programmer/scripters who would know the proprietaries of JAWS scripting language. This subject was discussed at great length. 

Research reveals there are very few people around the country who knows JAWS scripting language. The agency has one provider on the East Coast and another provider in California will be added soon. Nationwide other agencies are faced with the same problem.  Scripting continues to be one of the most frustrating struggles faced by other agencies for the blind in the country. 
Chair Dujari suggested assessing Tech Center staff to see if a certain portion of a person’s job could be dedicated to scripting. He also suggested that one of the newly approved positions could be hired as a scripter. He would also like an assessment of the feasibility of non-instructional staff that could provide scripting services.  
Richard said that his small staff is extremely busy teaching clients.  Adding another person would be great but the agency has just had its budget approved and would not be able to hire anyone. The positions approved in the budget do not include a new position for the Tech Center. A policy package would need to be submitted for the 2017-19 biennium that could include a scripting position. Tech Center staff is fully engaged with direct service to clients. 
Chair Dujari and Dacia Johnson will talk more about this subject outside of a Commission meeting.  
NEW BUSINESS

Agency Mission Statement Update 

The agency’s mission statement needs to be updated.  It is lengthy and does not use person first language. It currently reads:  “Our mission is to assist blind Oregonians in making informed choices and decisions to achieve full inclusion and integration in society through employment, independent living, and social self-sufficiency.  
Information will be prepared for the Commissioners to weigh in on prior to the October meeting. Revising the mission statement can also be brought to staff at their October All Staff Meeting. Whatever input is received from staff will be brought back to the Commission at its December meeting.  Ideas and suggestions from clients, interested parties, and stakeholders could also be part of the process.
Venky Ramakrishnan made a motion to revise the mission statement based on the discussions. Scott McCallum seconded the motion and it passed. 
EXECUTIVE SESSION  
Chair Dujari announced that pursuant to ORS 192.660 (2) (h) this meeting or portions thereof may be held in Executive Session to confer with legal counsel with regard to current litigation or litigation likely to be filed.

RECONVENE MEETING 

Chair Dujari called the meeting back into session.  

ADJOURNMENT 
There was no further business. The meeting adjourned.
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