Oregon Commission for the Blind
Regular Meeting – May 29, 2015
Minutes

CALL TO ORDER – ROLL CALL 

The meeting was called to order by Chair Prateek Dujari at approximately 3:00 p.m. in the Douglas Kinney Conference Room, at the agency’s Portland offices. Members in attendance were:  

Dr. Drew Aldrich 	Scott McCallum
Patricia Kepler 		Carla McQuillan
 Venky Ramakrishnan	  

APPROVAL OF MINUTES 

Scott McCallum made a motion that the April 3, 2015 minutes be approved. Carla McQuillan seconded the motion and it passed. 

AUDIENCE INTRODUCTIONS

Audience members in the room and on the telephone introduced themselves.

PUBLIC COMMENT 

Brian Douglass, a disability rights advocate and convener of Make Bend Accessible Coalition, talked about accessibility issues and the city of Bend’s non-compliance of the ADA regarding sidewalks, curbs and ramps.

Randy Hauth commented that the B. E. Program is “in disarray or being administered so sloppily, so poorly” and that another BE manager was not getting responses, documents or advocacy from administration or the BECC.  

Art Stevenson was disappointed that his correspondence regarding an issue about individuals public comments made at the previous Commission meeting were not addressed. 

Steve Jackson feels he is being treated in an unfair and different manner than other managers and doesn’t understand why he has to leave his Portland State Office Building unit. He did not give details.  

Alex Shay spoke about the lack of JAWS scripting and scripters and the frustrations he continually faces as a businessman. Commissioner Scott McCallum then asked him to describe his issues with JAWS scripting. He explained that as computers need to be replaced and software gets updated, new (specialized) scripts need to be created.  He is frustrated with not being able obtain the necessary scripting software for JAWS so his computer can be accessible. He added that the Commission needs to have the resources at its disposal to address the issues of professionals such as him.  He said: “Sometimes hundreds, even thousands of dollars need to be spent to make sure that the new software works as well for blind people as the old software did. I’d like to see the Commission regain the resources that it once had to address specialized job scripting issues.”  In his business he uses a contact record management program called ACT that enables him to stay on top of specific contacts with specific tasks.  That software, without specialized alterations, does not work with JAWS.  

The agency is interested in anyone who is willing to help recruit people to be a part of its vendor list. Training Center Richard Turner has researched other states regarding this issue. This conversation will continue and will be an agenda item for the next Commission meeting. 

Diana Huff, a longtime supporter of SWEP, read her letter to the agency. She wrote: “Anytime a person is inspired to go from ‘I don’t think I can do that’ to ‘I did that’ they move closer to employability. This can hold true for after work and weekend activities of the Summer Work Experience program students, sometimes as much as their summer employment experience. Therefore, I wish to help make that happen for the SWEP students. Thank you for the opportunity to contribute to this valuable program and therefore I am donating a check for $3,000 to be used for team building and individual accomplishment activities.” 

Dr. Drew Aldrich Announcement

Dr. Drew Aldrich has submitted his letter of resignation from the Commission to the Governor’s office. He announced that this was his last meeting as a Commissioner. He and his family are relocating to California.  

EXECUTIVE DIRECTOR’S REPORT

Donations Report

Gail Stevens, new Chief Financial Officer, gave the Bequest and Donations report covering the period of March 1, 2015 through April 30, 2015. Cash receipts were $60. There is a current cash balance of $109,138.95.  

Financial Report 

Gail Stevens gave the financial status report for the period ending March 31, 2015.

OCB currently reflects a .6% total fund under spend for biennium 2013-15. This under spend is in Other Funds, in Rehabilitation Services with the larger amounts in Service and Supplies. These projections have been adjusted to reflect the current spend pattern. June is the last month in the agency’s two year biennial budget.  

Agency Quarterly Target Review 

Dacia Johnson reported on the sixth outcome based management quarterly target review.

Several measures have been inactive because of federal legislation changes.  Those measures will change over time with the implementation of the regulations under the Workforce Innovation and Opportunity Act.  The purpose of the scorecard is to monitor key areas of outcome and processes. As resources allow, different under-performing measures will be identified for problem solving. 

Problem Solving Team 1 is discussing OP3M, timeliness of eligibility to plan in the vocational rehabilitation process.  Team 2 is discussing SP2M, effectiveness of the agency internal grant reporting. The core team will not be taking on additional problem solving activities until the current ones are in the implementation phase.

The executive leadership team has taken on a new function. They kicked off a process of what’s called a “breakthrough initiative” to get alignment around how to function as an agency that has outcome based management thinking. The first kickoff meeting was last week.  

Business Practices Monitoring Report – Check In

The business practices monitoring report, as well as the four C’s report, was sent to Commissioners before the meeting. Also a review of the business ventures administrative rule was performed.  

Proposed Workforce Regulations Comment Period 

The Workforce Innovation and Opportunity ACT (WIOA) took effect July 1, 2014. WIOA established an aggressive timeframe for the Departments of Labor and Education to publish a set of regulations for implementation. A notice of proposed rulemaking was received from the Rehabilitation Services Administration and the Department of Labor. Comments must be received on or before June 15, 2015.

It says that: “The Secretary proposes to amend the regulations governing the State Vocational Rehabilitation Services program and the State Supported Employment Services program in order to implement changes to the Rehabilitation Act of 1973, as amended by the Workforce Innovation and Opportunity Act (WIOA) enacted on July 22, 2014. The Secretary also proposes to update, clarify, and improve the current regulations. The Secretary proposes to issue new regulations regarding limitations on the use of subminimum wages that are added by WIOA and under the purview of the Department. The amendments to the Act—from the stated purpose of the Act, to the expansion of services designed to maximize the potential of individuals with disabilities, including those with the most significant disabilities, to achieve competitive integrated employment, and, finally, to the inclusion of limitations on the payment of subminimum wages to individuals with disabilities—reinforce the congressional intent that individuals with disabilities, with appropriate supports and services, are able to achieve the same kinds of competitive integrated employment as non-disabled individuals.

As a result, we propose to amend part 361 throughout to emphasize the key role that the VR program plays in employment outcomes and preparing individuals with disabilities to achieve competitive integrated employment in the community. We propose, among other things, to amend the definition of “employment outcome” to include only those outcomes in competitive integrated employment or supported employment, thereby eliminating uncompensated employment from the scope of employment outcomes for purposes of the VR program.”

Dacia said there are some provisions around strengthening the integrated employment to make sure that people are getting paid at minimum wage. The most substantive policy area in the notice of proposed rulemaking is that they are eliminating what they are calling “uncompensated outcomes.”  

Since the inception of the regulations in the Vocational Rehabilitation Program, an individualized plan for employment with the goal of a homemaker outcome using VR funds has been utilized. Another outcome is called an “unpaid family worker” which traditionally the agency has not utilized. This is a major change. As a state agency the challenge is that it doesn’t have a lot of state resources for replacing this particular service.  A report will be given at a future Commission meeting. 

Legislative Update

House Bill 3187 would extend the Commission’s term length from the current two years to four years. As of this morning the Bill is on the Governor’s desk ready to be signed. 

Senate Bill 934 exempts the State Fair Council from laws regarding vending facilities on public property, exempting them from the Randolph-Sheppard Act. This section of the Bill was deleted.  A work session on the Bill has been scheduled. 

Budget Update

Senate Bill 5503, the agency’s Appropriations Bill, passed through the Senate and had a reading in the House. A detailed analysis of what that budget entails and the agency’s plan of implementation of the budget will be given at the next Commission meeting.  

Chair Dujari thanked Ms. Johnson for all her work to ensure a positive outcome for the agency.  

OLD BUSINESS

Report on Deaf-Blind Training Event at Oral Hull 

Angel Hale reported that seven people from Oregon and three individuals from Washington, who are deaf-blind, participated in a training event offered by the agency and the Helen Keller Center.  It took place at Oral Hull Park the week of May 11, 2015, in Sandy, Oregon. 

The session centered on independent living skills. Some family members gained an understanding of what it meant to be a SSP (support service provider), the eyes and ears for someone who is deaf-blind and how that can be utilized to maximize independent living for them. Rave reviews were given following the training.  

SWEP 2015 Update

Angel Hale said that 13 students will be attending the Salem SWEP. An orientation for Salem students and their parents was held the School for the Deaf dorms, where the students will be housed. Another orientation was held for the 11 Portland SWEP students and their parents at the agency’s main offices.  SWEP runs from June 21 to July 31, 2015.

Employers are being recruited in the area of interest for each student. There are several new employers this year, with SAIF being one. Mini golf and the challenge course events that are sponsored by the Northwest Association of Blind Athletes are planned for the students.  

Prior to this year, guest speakers from the local colleges, businesses and former agency clients came in the evenings to provide college information, practical advice and have inspirational conversations with the students. After receiving feedback from the students and agency staff, this year will be different. Students will attend what is called “work training” on Friday afternoons and guest speakers will be invited to talk to the students.   Commissioners should contact Angel if they would like to connect with the students.

Each year students are invited to share their experiences with SWEP at the August Commission meeting. Since the last day of SWEP is July 31 this year, Commissioners were asked if they would like to change the meeting date to accommodate students. Commissioners will be surveyed of their availability for a July 31 meeting.

NEW BUSINESS

Agency website redesign  

Angel Hale announced that the agency’s website now has a new look and is much more accessible. As part of the Governor’s 2014 10-year plan for Oregon, individual state agency web pages were to be redesigned to be more useful and engaging for the public.  OCB is instrumental in working with and educating the state about site accessibility.

During an E-Governor’s board meeting recently when website accessibility was being discussed, the comment was made by the person who tests accessibility, said the agency passed all 16 disabilities for the website testing, using 30 different tools.  She pulled up the agency’s website as a model to be used by other agencies. 

NFB BELL program 2015 

Carla McQuillan announced that the second annual National Federation of the Blind BELL Program (Braille Enrichment for Literacy and Learning) will be held July 20 through July 31, 2015 at the Portland Montessori School in Portland, for a cost of $25.00 for families.

The NFB BELL program is a two week camp that provides elementary age children with concentrated braille instruction. Some of the daily living skills they learn are: folding money, do cooking projects and make their own lunches.  Thirty-two states are participating in the NFB BELL program this summer. Some states having multiple locations. 

Two field trips are planned for the students. One is at Oaks Amusement Park and the other is a river boat tour on the Spirit of Portland. As they are traveling the river, they will learn the history of the seven different bridges that the boat passes under. Parents are invited. 

Interested parents with children in the elementary age range, should go to the NFB.org website, click on the BELL program, then the Oregon list to register.  

EXECUTIVE SESSION 

Chair Prateek Dujari announced that the meeting was going into Executive Session pursuant to ORS 192.660 (2) (h), to confer with legal counsel with regard to current litigation or litigation likely to be filed. 




RECONVENE MEETING 

Following the executive session, the meeting was called to order by Chairman Prateek Dujari. 

ADJOURNMENT
 
Because there was no further business, the meeting adjourned.
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