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SWEP 2020
The Oregon Commission for the Blind (OCB) Vocational Rehabilitation program is excited to open the application process for our 2020 Summer Work Experience Program (SWEP). 
SWEP offers young adults between the ages of 16-20 meaningful paid work experiences while living on a college campus supported by SWEP dorm and job coach staff. SWEP participants engage in activities and classes designed to include pre-employment transition skill development in the areas of job exploration counseling, counseling on post-secondary training options, work readiness, work-based learning experiences, and self-advocacy. In addition to the work experience emphasis, recreation is a large component of SWEP, with youth building their skills and having fun at the same time. Participants work with instructors who specialize in mobility, assistive technology and vocational training. ‘The SWEP Experience’ can provide a participant with the opportunity to build relationships with peers and mentors who are also experiencing vision loss, while they gain confidence and valuable insight into their own future career and/or educational options.

Program Updates
Starting in the summer of 2019, SWEP expanded opportunities for youth: 

· Additional Year: Traditionally, youth have been able to attend SWEP a maximum of two times at each location (i.e. Portland and Salem). We plan to continue accepting applications from youth who may need an additional year at a SWEP location past the two years. This expands the number of summers a student may attend one of the locations to three, for a maximum of four times between both Salem and Portland locations. Youth who request an additional year, may do so by submitting a letter of request and motivation with their application. The additional year extension will be based on the letter from the student, staffing capacities and housing space availability. All youth accepted into a third year will have additional responsibilities to foster growth and leadership.
· Three Tracks of SWEP: Portland, Salem, and Third Track. OCB will again offer SWEP Third Track, a community based option, for youth unable to attend SWEP at our Portland or Salem locations. This third track may be available in the youth’s home community during the summer. Applications for this third track will be considered based on previous attendance of SWEP, medical need, and availability of OCB resources.  

Content Overview: 
· Who qualifies for SWEP? 

· Application Process
· SWEP Location Information: Salem SWEP | Portland SWEP | Third Track SWEP
· SWEP Orientation
· Notes & Reminders
Who qualifies for SWEP?  

To be eligible, a SWEP participant must be:

· 16 years of age by June 15, 2020 and no older than 20 years of age by August 2, 2020
· An Oregon resident who is legally blind or has a condition leading to legal blindness

· Able to work legally in the United States

· Motivated to work hard and learn new skills

· A current client of the Oregon Commission for the Blind’s Vocational Rehabilitation program (or interested/eligible in becoming a client)
Application Process: 

1. Participant completes the SWEP application. Completed forms may be returned to one of the following below. The deadline for Youth Applications is February 5, 2020. 

· Email:  transition@cfb.state.or.us    

· Fax:  (503) 234-7468

· Your assigned Vocational Rehabilitation Counselor (VRC)

· Mail:
Oregon Commission for the Blind

Attn: SWEP Planning Committee

535 SE 12th Ave

Portland, OR 97214
2. The applicant’s school Vision Teacher (TVI) and Mobility Instructor will be contacted by SWEP for technology, media and mobility skills assessments.

3. The SWEP Selection Committee will review the application for completeness and schedule a phone interview with the youth. Caregivers or support providers may participate in phone interviews if the youth has expressive language barriers.

4. Following this, the committee will determine which SWEP location (Portland or Salem) or if a community based work experience will best meet the applicant’s needs and abilities. In some cases, OCB may ask an applicant to participate in further assessments to determine capabilities such as: Mobility, Technology, Daily Living Skills, Occupational Therapy, or Psychological evaluations. 

5. The SWEP Selection Committee will notify the applicant/family and VRC regarding acceptance, placement, and/or send information with next steps. Submitting an application does not guarantee acceptance into Portland, Salem, or Community-Based programs.
Throughout the application process, the applicant works with their VRC to answer any questions regarding SWEP. If there is uncertainty about the program, please refer questions to the VRC so that open conversations can be facilitated and concerns addressed. 
Deadline for applications: February 5, 2020
SWEP LOCATION INFORMATION

SALEM SWEP

OVERVIEW: Salem SWEP provides participants with a structured environment, advantageous for first time participants and those who need additional assistance both in activities of daily living and on the job. Participants live in college housing on Willamette University campus in Salem, Oregon throughout the five weeks of the program. This program is tailored to foster growth, preparing young adults for adult life and competitive employment.
By design, the program customizes training and supports to the participant in all areas: Daily Living, Job Site, Job-coaching, Orientation & Mobility, Transportation, and Recreation. The first week (SWEP Prep Week) of SWEP is focused on getting ready for work with classes on skill development and orientation to the dormitory, campus and jobsites. Youth start work the following week! Youth work Monday through Friday during the day for weeks two through five.  Throughout the five weeks, recreation and skill building activities are built into the schedule. Salem SWEP participants must commit to participating in all SWEP activities and instruction to the best of their ability, including those scheduled for evenings and weekends. 
Salem SWEP anticipated dates: 

· Orientation: June 6, 2020
· Move in: June 28, 2020
· First day of work: July 6, 2020
· Celebration & Move Out: July 31, 2020
WORK SITES: Salem SWEP worksites and positions are developed with local businesses by OCB staff.  Most positions will require the participant to work 20 to 25 hours per week and will pay minimum wage. This is a “real-world” job experience and the participant must be prepared to: arrive on time every day, perform job duties as assigned, and work the agreed upon hours. Examples of past work sites include Talking Books, Harold’s Deli, Meta Trie, and Create a Memory. 
PROGRAM SUPPORT: Participants are supervised by the Dorm Manager and Dorm Staff while living in dorm housing at Willamette University campus. A nurse is onsite during scheduled times each day to assist with medication management and other daily living needs. The SWEP Coordinator, Sarah Mora provides pre-employment skills oversight, instruction, and oversees all aspects at the worksite. A Job Coach is matched with each youth to assist with learning job tasks and ongoing support after the first week for students who may need more support. Expenses for lodging and most food items (other than personal items, some group meals that students purchase items for, snacks and preferred beverages) will be fully covered by the Oregon Commission for the Blind. 
Important: Participants must have an established bank account that can be accessed (either by ATM, or local branch) near the Willamette University campus.
PORTLAND SWEP

OVERVIEW: Portland SWEP is a six week fast-paced setting, geared for participants ready to operate independently and build on their skills for the future. Participants live in a dorm at Portland State University, in downtown Portland. The program is packed with activities each day including skill development and recreation. Youth travel in a complex environment of the Portland Metro Area on the local public transit system of Trimet. The program is neatly situated near the light rail, street car, and bus lines for students to have access for travelling on their own to/from work, grocery shopping, and other key locations. 
The first week (SWEP Prep Week) focuses on work readiness training to prepare youth for the job. During this first week, each individual works with an orientation and mobility instructor to learn key routes, as well as with SWEP staff to build a resume, practice interview skills, and build relationships. At the end of the week, youth have a mock interview with their job sites in preparation of the first day. Work starts the next week! Weeks two through six, youth are working Monday through Friday during the day, participating in events such as self-defense, college readiness, and dragon boating in the evening and on weekends. Each participant must commit to actively engage and participate in all SWEP activities, classes, group discussions and assignments, including those scheduled for evenings and weekends.
For youth to be successful in this complex environment, participants are asked to come with the following: 

· Ability to take notes and complete assignments with their preferred technology. 

· Foundational skills around grocery shopping, meal prep, personal hygiene, cleaning room/bathroom, and laundry.

· Skill and ability to travel on public transportation after a week of orientation and mobility training during Prep Week. 

SWEP Staff are available at the dorm and on the job to assist youth in navigating barriers that come up. Youth are encouraged to advocate for themselves when they encounter a challenge and need help. Youth meal plan, shop, and make the majority of their own meals at the dorm. Staff assist with basic financial management and budgeting needs to support students. Youth travel to/from their worksites independently after the first week, as well as other key locations such as the grocery store and bank. 
Portland SWEP anticipated dates: 

· Orientation: May 16, 2020

· Move in: June 20, 2020
· First day of work: June 29, 2020
· Celebration: July 31, 2020
· Move Out: August 1, 2020 
WORK SITE: Portland SWEP worksites and positions are developed with local businesses by OCB staff.  Most positions will require the participant to work 25 to 30 hours per week and will pay minimum wage. This is a “real-world” job experience and participants must be prepared to: Arrive on time every day, perform job duties as assigned, and work the agreed upon hours. Examples of past job sites include: New Seasons Market, Tessa’s Coffee Shop, OMSI, and Human Solutions. 
PROGRAM SUPPORT: Participants are supervised by the Dorm Manager and Dorm Staff while living in dorm housing at Portland State University. The SWEP Coordinator, Carolyn Frank provides pre-employment skills oversight, instruction, and oversees all aspects at the worksite. A Job Coach is matched with each youth to assist with learning job tasks and providing minimal work site check-ins after the first few weeks. Expenses for lodging at the dorm will be fully covered by the Oregon Commission for the Blind. Participants will be responsible for meal costs, toiletries, incidental expenses, entertainment, etc. These costs are be fully manageable within the budget of each participant’s work experience paycheck providing an opportunity to build and hone skills in money management and other aspects of independent/daily living. Note: It can take 2-3 weeks before participants receive their first paycheck, so for the first three weeks of Portland SWEP, participants will be provided a weekly maintenance check to cover their daily living expenses. The participant will be responsible for using and budgeting these funds appropriately (with staff assistance).

Important: Participants must have an established bank account that can be accessed (either by ATM, or local branch) near the Portland State University campus.
THIRD TRACK SWEP
OVERVIEW: The Third Track program debuted in 2019 as a way to offer the SWEP experience to students who are otherwise unable to participate. As an individualized, non-cohort program, Third Track students live in their own homes and are employed within their own communities throughout Oregon with extensive support from OCB. Because Third Track is designed to increase access to SWEP services for those with demonstrated barriers to attending Portland and/or Salem SWEP, the program is highly customized to meet the specific needs of each student. Students typically work at a single job site for between 5 and 30 hours per week and are supported by SWEP Coordinator Matthew Ballinger, who provides oversight, instruction, and oversees all aspects at the worksite, as well as Orientation & Mobility Instructors, and Job Coaches who provide the youth with support in learning work tasks throughout the program, as needed. 
Applications to Third Track are considered based on student needs (medical and otherwise) as well as program capacity and resources to ensure a robust and equitable experience for all participants. 

SWEP ORIENTATION FOR STUDENTS & PARENTS

There is a mandatory Pre-SWEP meeting for all SWEP participants and their parents and/or guardians. Attendance in SWEP will be contingent upon attending the orientation. Information will be provided about the upcoming summer activities and participants/parents will get a chance to ask questions, meet SWEP staff and fellow participants, eat lunch, and tour the dormitory/campus.
Salem SWEP:
Saturday, June 6, 2020 10:00 am - 3:00 pm




Location to be determined (Lunch sponsored by OCB)
Portland SWEP:
Saturday, May 16th, 2020 10:00 am - 3:00 pm




Oregon Commission for the Blind, 535 SE 12th Ave 

                                           Portland OR, 97214 (Lunch sponsored by OCB)
IMPORTANT: All participants under the age of 18 must be accompanied by their parents and/or guardians to this mandatory meeting.  

-------------------------------------------------------------------------------------------------------------------
Notes & Reminders:  
· The Youth Application Packet must be completed with important signatures by a parent or guardian. 

· Included in the Youth Application Packet is a release of information. The release of information form must be signed to provide an opportunity for regional program staff to work with OCB on IEP goals. Additionally, this will allow SWEP staff and your VRC to work closely with others that are supporting you in school and preparations for work. 
· All participants must arrive at SWEP with the necessary identification documentation in order to complete the I-9 form (federally required to perform any job in the U.S.)  Please see the Youth Application Packet detailing the types of ID acceptable to complete the I-9 form. 
Without the necessary ID, 

participants will not be allowed to work. 

***There are no exceptions! ***

Questions? Want more information? Please contact us as transition@cfb.state.or.us! 
2020 SWEP Introduction Letter
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