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Future Ready Oregon:
BOLI Apprenticeship Grants 
Program

Round 2: Pre-Proposal Q & A Session

Presenter Notes
Presentation Notes
Welcome everyone and thank you for being here! Since we have a large group, if you can mute your microphones that would be appreciated. We are also going to record this session so that we can post it on our Grants webpage.  

My name is Susan Erickson, and I am the Grants Systems Coordinator for the BOLI Apprenticeship and Training Division.  I oversee the grant application and award process at BOLI for Future Ready Oregon.  Now am going to ask the other BOLI staff on the call to introduce themselves. 
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I want to start by saying that BOLI and the Apprenticeship and Training Division is committed to transparency in this grant process, and we want to give you the information and tools to be successful in your application. 

This morning we will provide an overview of Future Ready Oregon funds and how they came to be. We will talk about the three different types of grant applications in Round 2 and tell you about the application process itself.  We will leave ample time at the end to answer your questions. You can put your questions in the chat while you think of them, or you can wait until the end to ask them.  Please try to generalize your question and not get too specific into a particular set of circumstances unique to your organization or application.  We are happy to answer very detailed questions after the meeting. 

Director Ransom is going to start us off by talking about the origins of Future Ready Oregon funding and BOLI.



Future Ready Oregon: 
BOLI Apprenticeship Grants Program

Senate Bill 1545 

Future Ready Oregon: Workforce Training 
Investment Package



Future Ready Oregon: 
BOLI Apprenticeship Grants Program

$20 Million Future Ready Funds

$18.9 Million in Grant Awards

3-4 Rounds of Funding

Round 2 Funding Cap - $10 Million
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What is Oregon Registered Apprenticeship?
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Future Ready Oregon Priority Populations

• Communities of Color
• Women
• Low-income communities
• Rural and frontier communities
• Veterans
• Individuals with Disabilities
• Incarcerated and formerly incarcerated individuals
• Members of Oregon’s nine federally recognized Indian tribes
• Individuals who disproportionately experience discrimination in 

employment on the basis of age
• Individuals who identify as members of the LGBTQ+ community

Presenter Notes
Presentation Notes
The primary focus of Future Ready Oregon funding is to increase pre-apprenticeship and apprenticeship opportunities and completion rates for these 10 priority populations.  In the application you will be asked to identify which priority populations you will target and describe how you plan to reach each specific population you have chosen.  What new strategies will you use? Which community partners will you engage with? This is a critical piece of your grant application, and we encourage you to be through and thoughtful.



Application Elements & Scoring

Presenter Notes
Presentation Notes
This chart shows the primary elements of the Future Ready Oregon grant application and scoring elements.  The yellow boxes show the major components of the application itself: work plan, logic model, outcomes, priority populations, budget, key personnel and your organization prior experience managing programs and grant funding.  

The bottom white boxes show the elements that the Grants Evaluation Committee will look for when reading and scoring each section of your grant application. The actual evaluation rubric that will be used to score your applications can be found on our Grants web page. 

EXAMPLES: Under “Work Plan” -What does clear and reasonable mean? Keep it simple, but tell us what will you do first and when will you do it by, then what is next? Is the plan you described achievable in the timeframe or perhaps it does not contain enough detail? Your budget – is it scalable? Tell us how you can trim your budget if it is not fully funded and still achieve significant outcomes? Budget items: Vehicles or machinery – why do you need it, how will they be used and how is it vital to your outcomes? 



Round 2 – Grant Application Types

Presenter Notes
Presentation Notes
This is an overview of the Future Ready Oregon grant types and goals.



The Application

Online Application

1 Industry per Application + Service Type(s)

Required: Budget Form, Logic Model

Letters of Support, if required

Presenter Notes
Presentation Notes
If you have not started your application yet, it is an online application with sections related to those yellow topics we just looked at. The application starts with organizational contact information and the name of your project.  You will be asked to select the service type or the type of application you are applying for:  Pre-Apprenticeship, Apprenticeship or Development Grant. If you are applying for a pre-apprenticeship or apprenticeship grant AND you will be requesting support services in your budget, you must also check the support services button.  Support Services are not eligible for Development Grants, so please do not check the Development Grant and Support Services buttons.  

A little about the Development Grant.  This grant is intended to support organizations to plan the creation of new programs or to innovate existing programs – all focused-on engagement with identified priority populations. Development grants are ideal for organizations who wish to start an apprenticeship or pre-apprenticeship program but need financial support to plan, identify and develop needed resources and collaborations. Organizations with existing programs may also apply for a Development Grant to identify and develop new partnerships and strategies that will increase program participation by priority populations.  
 
Back to the grant application, next you will be asked to identify your targeted industry.  Only one industry can be targeted in a single application.  Next, indicate which priority populations you plan to serve, which is followed by a narrative question asking you to describe the specific outreach strategies you plan to use to reach each of the priority populations listed.  You will be asked to enter the total dollar amount you are requesting, and if your budget includes support services, you will be asked to enter that amount as well. There are six narrative questions asking for you to describe various aspects of your proposal.  Finally, you will be asked to upload the logic model you created, the budget form you created and any letters of commitment. 

Letters of Commitment are required under two circumstances.  The first is if you are applying to create a new pre-apprenticeship program, you must identify and submit a letter of support from a Registered Apprentice Program. For all applications, if you list new key partners on the application, then you will need to submit letters of commitment from those partners.



Application Logic Model – each industry

Inputs (Resources) Activities Outputs/Milestones
Existing New Develop pre-apprenticeship curriculum and training 

plan by September.

Submit to Council for approval fall 2022.

Develop MOUs with two culturally- and community-
based services in [X] community

Conduct outreach and recruitment for individuals from 
[X] Priority Population

Recruit and enroll participants for first pre-
apprenticeship class beginning November 2022.

Recruit for second class in January and begin class in 
February 2023.

OSATC approved Pre-Apprenticeship Training 
Program

2 MOUs executed

8-week Pre-apprenticeship training class held

15 individuals begin training 

13 individuals complete training

-Program Manager

Training Facility

Partnerships:
-Registered Apprenticeship 
Program [Name(s)]
-Industry Association
-Community-based Organization 
[Name]

$500,000 Grant funds

Targeted Outreach Coordinator (.5 
FTE)

Targeted marketing materials

Student support services

Presenter Notes
Presentation Notes
This is what a Logic Model looks like for those of you who are unfamiliar with them.  It is a useful tool to describe your grant strategies and goals in a visual and concise way.  You are required to develop a logic model for your grant proposal and upload it to the application portal.  

The model starts with your current resources – what you have now to implement your proposal.  In the second column, describe what you need – and are asking for in your grant application – in order to realize the goals in your grant.  In the third column are the activities that you will do to meet your goals and serve the number of people you have identified.  These goals are described in the 4th column titled “measurable outputs and milestones.”  As we monitor your grant progress throughout the year, we will be looking at these last two columns as a way to help us measure how well you have reached the goals described in your application.



Supportive Services

• Tuition or fee waivers
• Educational materials
• Student stipends
• Work supplies &  

equipment

• Childcare
• Technology supports
• Training meals
• Transportation

Presenter Notes
Presentation Notes
We encourage applicants for pre-apprenticeship and apprenticeship grants to consider adding supportive services to students as they can help to remove barriers to successfully participating in your program.  These are some examples of what supportive services can look like.  

Please note that Student wages are not permitted, however stipends are permitted if the need and circumstance are well substantiated in your application. For example, stipends can be uses as incentives for students to have perfect attendance each week or month during their training.



Evaluation & Determination

Presenter Notes
Presentation Notes
This graphic shows the progression of the grant evaluation and approval process.  The application deadline for Round 2 in 11:59 PM on September 2nd.  On September 8th, our Grants Team will make the initial determination as to weather or not you have submitted all required elements of your application.  The Accept/Decline checklist form we will use to make this determination is listed on our Grants web page. If your application is declined, it will not proceed to the next stage for consideration of approval. 

The Future Ready Oregon Evaluation Committee is comprised of a public member, a member of the Oregon State Apprenticeship and Training Council and two BOLI staff.  The Evaluation Committee will review and score all grant applications that have been accepted in the first round. Scores can range from 7 to 21.  Applications receiving a score of 14 or higher will be recommended for approval by the Oregon State Apprenticeship and Training Council, the oversight body that Director Ransom mentioned earlier. This review and approval will take place at their quarterly meeting on October 26th.  It should be noted that the Council will receive all applications and corresponding documentation – regardless if the application was recommended for approval or not.

Once your application is approved, your Grant Agreement will be emailed to you with a one-week turnaround for signature.  Grantees will also be required to submit a W9 and certificates of insurance.  As soon as you submit your application, please review the sample Grant Agreement on our Grants web page so that you can ensure that you have the proper types and amount of insurance that will be required. This process can often take a bit of time. 

Next, we will look at when you can expect your grant payments. 



Grant Disbursements

 Month 1 - 50% Grant Funds

 Month 4 – 25% Grant Funds

 Month 8 – 25% Grant Funds

Presenter Notes
Presentation Notes
Grant funds will be released in three payments via direct deposit or check.  It should be noted that Future Ready Oregon Funds must be disbursed by BOLI’s Fiscal Department by June 30, 2023, so your last payment may be disbursed before the 8th month of your grant contract. The terms of the grantee contacts, however, is a full year from the date the contract begins.



Reporting, Monitoring

Support focused monitoring

Monthly online program & fiscal reports

Monthly Collaborative Learning meetings

Presenter Notes
Presentation Notes
Once your grant has been approved and grant agreement executed our two stellar Grant Analysts, Kiely Cordi and Sarah Coomey, will be your guides through the grant monitoring process which will include monthly reporting and monthly collaborative learning meetings with your grant peers. These are held on the last Thursday of every month for one hour starting at 10AM.



Short Timelines
-

Developing & 
Implementing

Resources
-

Technical 
Assistance

Resources

• Website
• FAQs
• Email
• Mailing List
• Recorded Q&A

Presenter Notes
Presentation Notes
Given the parameters of this funding opportunity, we all are working with very short timelines, but we are here to support and guide you as much as possible.  Please reach out with questions before the September 2nd deadline.  



Top Application Tips…

1. Pre-Apprenticeship? Must have identified RAP w/support letter

2. “Key Partner” listed? Must have support letter

3. Clear & specific outreach strategies for each Priority Population?

4. Student Support Services? Must be a separate line item in budget
5. Student wages?  Not permitted, but stipends are if need well 

documented
6. Budget scalable? Explain how you can scale your budget if the full 

amount is not granted.

Presenter Notes
Presentation Notes
After the completion of Round 1, these are our top six tips for submitting a competitive FRO application.  




Future Ready Oregon: Grant Resource Links

BOLI Specific Links

BOLI Apprenticeship Grants website
Round 2 Request for Proposals
Oregon’s Nine Workforce Regions
Round 2 Application Instructions
Accept/Decline Required Submission Criteria
Scoring Criteria
Sample Grant Agreement
FAQs
Mailing List
Resources to Create an Apprenticeship 
Program

Other Links

SB 1545 Enrolled Bill
Higher Education Coordinating Commission 

(The HECC)

Presenter Notes
Presentation Notes
I will email this PowerPoint to everyone so you can use the links on this slide to access the documents/information listed.



https://www.oregon.gov/boli/apprenticeship/Pages/BOLI-Apprenticeship-Grants.aspx
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.oregon.gov/boli/apprenticeship/Documents/R2%20BOLI%20Future%20Ready%20RPF%20Last%20Update%2008.12.2022.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.oregon.gov/boli/apprenticeship/Documents/Oregon%27s%20Nine%20Workforce%20Regions%20for%20Round%202.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.oregon.gov/boli/apprenticeship/Documents/Oregon%27s%20Nine%20Workforce%20Regions%20for%20Round%202.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.oregon.gov/boli/apprenticeship/Documents/R2%20Accept%20Decline%20Evaluation.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.oregon.gov/boli/apprenticeship/Documents/Round%202%20Eval%20Committee%20Scoring%20Rubric.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.oregon.gov/boli/apprenticeship/Documents/Sample%20Grant%20Agreement.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.oregon.gov/boli/apprenticeship/Documents/FRO%20Round%202%202022%20FAQs%20Last%20Update%2008.12.2022.pdf
https://forms.office.com/g/cR3X3r13r3
https://www.oregon.gov/boli/apprenticeship/Pages/create-an-apprenticeship-program.aspx
https://olis.oregonlegislature.gov/liz/2022R1/Downloads/MeasureDocument/SB1545
https://www.oregon.gov/highered/policy-collaboration/Pages/Future-Ready.aspx


Thank You for Attending!

Questions?
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Thank you for attending today and for your interest in this important funding opportunity!  

We will start with some questions that were placed in the chat and then alternate with raised hands. 



ATD Contact Information

Susan Erickson, Grants System Coord.
o Susan.D.Erickson@boli.orgegon.gov
o Call: (971) 277-2706
o Text: (503) 701-1252

Kiely Corti, Program Analyst
o Kiely.Corti@boli.oregon.gov
o Call: (971) 352-4051 Ext: 305
o Text: (503) 724-0798

Sarah Coomey, Program Analyst
o Sarah.Coomey@boli.oregon.gov
o Call/text: (503) 400-7896

Lisa Ransom, ATD Director
o Lisa.Ransom@boli.oregon.gov
o Call: (503) 935-7467

General Grant Questions: Atd.Grants@boli.orgegon.gov

Presenter Notes
Presentation Notes
Here is our contact information.  Please reach out if you have questions or need assistance.  We are full of resources and would be happy to help if we can.

mailto:Susan.D.Erickson@boli.orgegon.gov
mailto:Kiely.Corti@boli.oregon.gov
mailto:Sarah.Coomey@boli.oregon.gov
mailto:Lisa.Ransom@boli.oregon.gov
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