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~ CERWIFICATION

I hereby certify that the accompanying summary and detailed statements are true and correct to the best of my knowledge and belief and
that the accuracy of all numerical information has been verified.

Construction Contractors Board 201 High Street SE Suite 600, Salem, OR 97301

AGENCY NAME AGENCY ADDRESS

U/ Vice Chairman

SIGNATURE TITLE

Notice:Requests of __ Agency Request _Governor's Budget X Legislatively Adopted
agencies headed by a
board or commission
must be approved by
official action of those
bodies and signed by the
board or commission
chairperson. The
requests of other
agencies must be
approved and signed by
the agency director or
administrator.
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LEGISLATIVE ACTION

915 - Oregon Construction Contractor Board

Agency Contact: Chris Huntington
Date Submitted: Oct-25

CFO Analyst: Tamara Brickman

Session/Eboard Month (Eboard only) N Year [Bill Number |  Short Description of Action Taken N
Session 2023 HB 5009 Agency main budget bill
Session 2023 SB 5506 End of session budget adjustments
Session 2024 5B 5701 Budget adjustments (Salary Pot)
Session 2025 SB 5509 Agency main budget bill
Session 2025 HBS006 End of session budget adjustments

___Agency Request __Governor’s Recommended _X_Legislatively Adopted Budget Page 5
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CONSTRUCTION CONTRACTORS BOARD

9 Member Board

ADMINISTRATION
Administrator
1 Operations & Policy Analyst 3
1 Executive Assistant

1 Human Resource Analyst

4.0FTE

__Agency Request

Communication & Enforcement
Education
24 FTE
4.0 FTE
Business Services Licensing
4.0 FTE 19 FTE
Information
Technology
4.5FTE
Governor’s Budget _X__ Legislatively Adopted Budget Page 6
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Projected Budget Distribution by Program- 2025-27
Total Budget $22,590,561

2.
4

® Administration and Board = Education and Communication = Administrative Services and Information Technology = Enforcement = Licensing

__Agency Request Governor’s Budget _X__ Legislatively Adopted Budget Page 7
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MISSION AND STATUTORY AUTHORITY

The Construction Contractors Board (CCB) is a regulatory agency that protects Oregon consumers through licensing of the
construction industry. The agency operates under statutory authority established in Oregon Revised Statutes (ORS) Chapter 701
and Oregon Administrative Rule (OAR) Chapter 812. A nine-member board appointed by the Governor and confirmed by the
Senate oversees agency activities and budget administration.

Mission:
The CCB protects and serves Oregon consumers, supports responsible licensed contractors and promotes a positive business
climate.

Objectives:
CCB’s administration of licensing, enforcement, education and dispute resolution programs are focused on achieving the following

objectives:

Protect Oregon consumers that contract for construction services.

Promote a fair and competitive business climate in the construction industry.

Deliver valuable programs, services and resources to both consumers and contractors.
Provide timely and efficient customer service to all Oregonians.

STATEGIC OR BUSINESS PLAN
The agency’s strategic plan is focused on the following priorities:
1. Durable Financial Stability — Efficient utilization of financial resources supports positive outcomes for consumers and
contractors and ensures long-term viability of programs and services.
a) Goal: Work with board and stakeholders to establish revenue structure(s) that will provide sustainable support for
service delivery and improve the predictability and equity of future revenue adjustments.
b) Associated Policy Option Package (POP 102): In 2024, the board raised contractor fees for the first time since
2010 — nearly 14 years. The board considered the proposed increase after a robust public process carried out over
nine months. The board determined that rising costs over a decade-and-a-half warranted action and that the increase
was necessary to maintain adequate service levels, support modernization efforts and reduce long-term costs.

__Agency Request Governor’s Budget _X__ Legislatively Adopted Budget Page 8
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2. System and Service Delivery Modernization — Current systems are old, inefficient and at risk of critical failure. Replacing
existing systems with modern, secure and supported systems will provide better services to customers, produce efficiencies
and lower long-term costs.

a) Goal: Conduct competitive procurement to replace existing system with a modern commercial licensing product that
meets long-term needs of CCB.

b) Associated Policy Option Package (POP 101): The agency has obtained EIS Stage Gate 1 approval of the
business case and associated documents in support of the license system replacement and is nearly complete with
Stage Gate 2 submissions. The agency expects to issue a request for proposals (RFP) sometime in 2025.

3. Staff and Organizational Development: Current staffing and training reflect older labor-intensive processes, leading to
increased long-term costs. CCB’s organizational structure and staff development approach must evolve and adapt to align
with long-term strategic efforts around financial stability and modernization.

a) Goal: Identify and implement organizational and staffing structures that will align with ongoing fiscal responsibility and
modernization efforts in support of improved efficiency and service delivery.

4. Accountable Service Delivery: CCB has a number of data metrics that are regularly tracked and reviewed, including at
public board meetings, that help the agency remain accountable to the customers that rely on our services.
a) Goal: Through modernization, improve the availability and utilization of data to support performance measures and
regularly identify and implement small achievable enhancements to service delivery throughout the organization.

5. Community and Stakeholder Engagement: The protections we offer to consumers and the support we provide to
contractors are only functional if we reach and engage all Oregonians in ways that allow them to put our resources and
support into action.

a) Goal: Continue to identify and expand opportunities for community and stakeholder engagement that honor the
diverse populations we serve.

__Agency Request Governor’s Budget _X__ Legislatively Adopted Budget Page 9
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CRITERIA FOR 2025-2027 BUDGET DEVELOPMENT

Over the next several years CCB will continue to be heavily focused on financial stability, IT modernization and workforce development —
all with the ongoing focus of continuing to provide accountable services to the consumers and contractors of Oregon. These areas of
focus form the core of the agency’s strategic plan, our Diversity, Equity, Inclusion and Belonging (DEIB) Plan and our Information
Technology Strategic Plan. The values, focus and considerations are consistent throughout each targeted action and activity with a core
focus on accountability to our customer base and delivering services as efficiently as possible.

Summary of 2025-2027 Criteria

1. Financial Stability: As an Other Fund agency, relying solely on contractor license fees, the agency must be thoughtful and
strategic in managing the rising cost of operating state programs in a manner that ensures adequacy of services, without
financially impairing the regulated community. As the cost of operating state programs has increased in recent years, CCB has
made every effort to maintain and even improve service delivery without passing additional costs to the Oregon construction
businesses. The agency reached a tipping point in 2023 due to the accumulated impact of labor cost inflation. The board was
forced to consider either substantial cuts and additional delay of modernization efforts or increasing revenue by adopting the first
fee increase in 14 years. While the board ultimately approved the fee increase, they also provided direction to the agency to study
options and propose changes that would improve the predictability and the equity of future fee increases.

2. Critical Demand to Modernize Systems: The agency’s core license database is old (developed in the 1990’s), unsupported and
inefficient. It holds the agency back in terms of being able to provide modern and streamlined services to our customers. The
current system relies on manual and paper processes. These processes are labor-intensive, costly and inefficient. It is
cumbersome to make changes or add licenses to the data base when there are legislative changes and extract data for decision
making. The implementation of a new, modern license database with ongoing support is critical to the agency’s future information
security, improving service to customers and containing long-term costs by allowing the agency to operate more efficiently.

Background
Over the last five years the CCB has been working to address a financial situation created by the convergence of several factors. Some

factors are similar to those experienced by many organizations in and outside government such as general inflation and the rapidly
increasing cost of labor. Some factors are unique to CCB and date back to short-sighted decision-making beginning in 2017 under prior
leadership where the agency prioritized reducing reserves rather than making critical long-term investments.

The combined effect of these factors created a financial “triple bind:”
e depleted reserves
e escalating costs
e demand for critical IT modernization

__Agency Request Governor’s Budget _X__ Legislatively Adopted Budget Page 10
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Over the course of several years the agency adopted a number of strategies in order to address these concerns. These strategies
included:

Held up to 10% of budgeted positions vacant during large portions of the 2021-2023 and into the 2023-2025 biennia.
Implemented small, low-cost efficiencies to improve services even with less staff.

Held staffing static even as workload and number of licensees grew.

Relied on efficiencies to continue to provide services.

As the number of contractors in Oregon continued to grow agency workload increased. Continuing to operate with a high staff vacancy
rate began to negatively impact service delivery despite the agency’s best efforts. Beginning July 2023, the board began the process of
studying whether further reductions in service delivery or a fee increase was warranted. Ultimately the board assessed that a fee
increase was warranted and adopted a $75 increase to the $325 two-year license fee, resulting in a fee of $400 after full implementation.

Fee Increase

The multiple interrelated factors noted above contributed to the timing and scope of the fee increase. However, rising labor costs are the
most significant driver for the proposed change. Since the fee was last increased in 2010, total labor costs have increased 55%,
notwithstanding reductions in total staffing over the same period. Steady increases in the number of licensees over the period have
provided additional revenue and staved off the need for increases prior to now. However, the increasing cost of labor has created a
structural budget deficit for the agency.

The agency projected an approximate $2.0 million difference between expenses and revenue after 2023-2025 cost of living adjustments
and bonuses (approx. $1.1 million) were accounted for. This is unsustainable and requires action by the board in order to place the
agency on a sustainable financial trajectory.

The board was deliberate and conscious of the impact of increased fees on the regulated population. As part of a nine-month process the
board considered both fee increases as well as reducing costs by cutting positions. Given that agency staffing has been maintained at
essentially the same level since 2013, while the number of contractors has steadily increased, the board determined that additional staff
reductions would negatively impact service delivery. The board also considered impact of action/inaction on planned modernization
efforts that promise to improve agency efficiency and improve services.

Ultimately the board identified three key priorities that guided decision-making and informed the board’s fee increase proposal:
e Address the structural budget deficit.
e Maintain existing service levels.
¢ Ensure viability of modernization efforts (replacement of 1990’s-era license system).

The board determined the fee increase addresses the existing budget deficit, maintains adequate services and ensures the viability of
__Agency Request Governor’s Budget _X__ Legislatively Adopted Budget Page 11
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license system replacement. The agency further projects that improved efficiency created by implementation of the new system will allow
the agency to persist near current staffing levels even if there is additional growth in the industry.

In consideration of the public comment on the matter, the board also provided directions to the agency to return to the board with
additional proposals addressing three primary issues:
¢ Whether the board should adopt a schedule for future increases that is indexed to a pre-determined set of factors in order to
improve the predictability of future increases for the board, the agency, and the industry.
o Whether the board should adopt a tiered approach to fees that recognizes the relative size of various types of construction
businesses, reducing costs on smaller entities.
o Whether changes should be made to the continuing education requirements that would improve the experience of continuing
education for construction professionals.

RACIAL EQUITY IMPACT STATEMENT

CCB works toward a future where outcomes are not predicted by economic disparities among Oregonians who are a part of our
most underrepresented or marginalize communities. As a community partner, our organization commits to identify and dismantle
racial inequities, and to provide equity-based supports, so that our staff, board members, contractors, and consumers can
participate fully as Oregonians.

Efforts to reduce barriers include:
e Significant expansion of outreach, education and other materials and trainings in other languages.
e Support for first generation licensees through how to become a licensed contractor trainings in English and Spanish.
e Improvement of first-time Spanish language pass rate on CCB examination.

Enhancing opportunities to building and advance racial equity is not a one-time project but an ongoing effort. The CCB has such a
strong commitment to all of the Oregonians that we serve every single day, without respect to their social, cultural, racial, or other
status. We believe the values and principles described in these programs form an appropriate framework for building on past
success and continuing that work on an ongoing, everyday basis.

__Agency Request Governor’s Budget _X__ Legislatively Adopted Budget Page 12
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DIVERSITY, EQUITY AND INCLUSION PLAN

The Construction Contractors Board is committed to fostering and preserving a culture of diversity and equity. Our employees are
the Agency’s most valuable asset. The Agency’s culture, reputation and achievements are the result of the individual differences,
life experiences, knowledge, inventiveness, self-expression, and capabilities that employees invest in our mission.

The Construction Contractors Board’s diversity and equity efforts are reflected in CCB'’s:
recruitment practices and policies

compensation and benefits programs,

professional development and training efforts,

social and recreational programs and the

development of a work environment built on the premise of diversity and equity.

These efforts promote and reinforce:
e Respectful communication and cooperation between all employees
e Teamwork and employee participation, permitting the representation of all groups and employee perspectives
e Employer and employee contributions to the communities we serve to promote a greater understanding and respect for

diversity

DEIB Action Plans
e Intra-Agency Communication and Resources: Build knowledge and awareness and enhance staff engagement by

building a supportive, positive, and respectful workplace while celebrating employee differences whether they be cultural,
generational, or through lived experiences.

= Expand quarterly Wellness Newsletter to include DEIB articles.

= Human Resource’s Weekly Tips support DEIB awareness topics.

¢ Inclusive External Communication and Resources: Reduce language and other barriers to accessing agency
information and resources to enable as many Oregonians as possible to benefit from agency services.
= Website incorporates accessibility principles and can be translated into multiple languages.
= Deliver aids and resources to support applying for CCB license in multiple languages.
=  Webinars — offered in English and Spanish which include closed captioning options.
» Proposed Licensing System Replacement will include accessibility principles in requirements.

__Agency Request Governor’s Budget _X__ Legislatively Adopted Budget Page 13
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e Workforce Demographics & Training: Continue to develop a network of resources and relationships in order to support
broadest possible reach on agency recruitment efforts for both staff and board positions. Support career development
opportunities for employees through training and awareness programs that foster a strong sense of engagement and
community.

= Partner with agencies and community groups that can support CCB’s efforts at expanding diversity.
= Provide cross-training and career development opportunities for staff.

= Expand reach of job postings to attract diverse candidates.

= Compose interview panels of diverse staff and conduct training on inclusive interview practices.

DEIB Evaluation and Monitoring

Leverage engagement surveys to gauge internal and external customer satisfaction and seek in-depth feedback for CCB’s
Leadership Team to monitor and make recommendations on improvements to our DEIB initiatives and ensure that agency efforts to
improve access are being effective.

o External Customer Survey: CCB regularly sends out a survey to our customers seeking feedback to help identify process
improvements. Next steps would be to use the metrics to evaluate the agencies culture and reputation regarding our mission
and objectives.

e Employee Engagement Survey: Collect responses from staff about DEIB efforts within the agency, then implement
immediate changes to support a respectful and inclusive workplace.

e Assess Evaluation Metrics: Assess the effectiveness of our evaluation and performance metrics for whether they provide
meaningful feedback on equity in program delivery.

e Annual Review on DEIB strategic priorities: identify new opportunities and lessons learned by focusing on hidden biases
and bottlenecks in previous years goals to keep CCB leadership and staff accountable.

__Agency Request Governor’s Budget _X__ Legislatively Adopted Budget Page 14
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IT STRATEGIC PLAN

CCB'’s primary IT focus is on replacement of the agency’s licensing and enforcement database that has been in operation since the
1990’s. The system relies on outmoded and manual (paper) processes delivering a less-desirable user experience and creating
inefficiencies for agency staff and driving up long-term costs. The agency has already begun the process of building agency-wide
engagement in the replacement. The planning and development have incorporated feedback and expertise from leadership and
front-line personnel in every unit of the agency. The agency has also performed extensive outreach to other agencies that have
recently or are currently moving through the process. The information shared as a result of these outreach efforts has heavily
informed the agency’s planning efforts. This expansive and coordinated planning effort, including experts both within and outside
the agency, has built a strong basis for a successful implementation.

Simultaneously the agency continues to focus on implementing small achievable enhancements and streamlining efforts that result
in efficiencies and better service to the customer in advance of full license system replacement. Implementation of a call-back
feature for the CCB call center and deployment of an electronic submission portal for new applications have delivered enhanced
service and improved the efficiency of agency programs.

IT Strategic Plan Guiding Principles
e Modernized User Experience
Running outdated applications causes many challenges and is out of alignment with business and customer service goals.
Modernization will focus on improving the customer experience while also making staff more efficient.

¢ Innovation and Continuous Improvement
Organizational culture will be a catalyst for continuous improvements and will encourage exploration of technology
innovation that will improve external service delivery and internal efficiency.

e User Experience
Technology solutions will be designed to optimize the user’s experience and maximize utilization of sharing and reuse

technologies.

e Strategic Adoption of New Technologies
Adoption of technology will rely on and build on the experience of other agencies and will consider and deploy
enhancements on an ongoing basis.

e Quality Business Data
Agency will ensure sound business data stewardship by providing a secure and accessible data environment.

__Agency Request Governor’s Budget _X__ Legislatively Adopted Budget Page 15
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IT Action Plan: Key Initiatives
e License System Replacement: Replace the licensing and enforcement system with a system that meets the needs of the
Construction Contractors Board and the needs of consumers and contractors, including expanding the scope of services that
may be performed online, reduce the amount of manual and paper documentation needed, reduce processing times, reduce
errors and omissions that lead to delays and additional phone call and email traffic.

e Field Investigator Hardware Refresh: Upgrade hardware tools and technologies available to field investigators to enable
most functions to be performed onsite, improving efficiency of site checks and allowing more sites to be visited annually.

e Move to State Data Center: Move on premises servers from CCB to the State Data Center, alleviating a key body of work
from CCB IT Group and allowing agency staff to focus on business-centric developments with greater impact to CCB staff
and customers.

__Agency Request Governor’s Budget _X__ Legislatively Adopted Budget Page 16
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IT PROJECT PRIORITIZATION MATRIX

The CCB Licensing and Enforcement Modernization will address insufficient, inefficient, and disjointed information systems. The
current system was developed in-house in the 1990’s and the code for the current system has not been available for quite some
time, making it difficult to deploy either desired enhancements or necessary modifications. System limitations create inefficient
manual processes that are also labor intensive, driving up long term cost. The age of the system and the fact that the base code is
not available present an increased risk of critical system failure.

Total Weighted Score (Agency): 90
Total Weighted Score (EIS Analysis): 90

CRITERIA
Technology and Strategic Alignment (35%)

Alignment to Strategic Plans

SCORING GUIDE SCORE AND AGENCY JUSTIFICATION

Agency Score: 3

EIS Score: 3

CCB'’s IT Strategic Plan supports the replacement and modernization of multiple outdated
systems with Licensing and Enforcement Modernization. A cloud-based Software-as-a-
Service will be CCB’s first and preferred option. With this system, CCB intends to address
accessibility issues for all Oregonians as well as create a more user friendly, self-service
system that is not paper driven like current systems. A new system will also allow data to
be more secure and as well as allow agency leadership to make improved data driven
decisions. IT staff will be able to shift from burdensome coding to being able to quickly
configure changes required by legislature and business process improvement.

Technology Best Practices and Priorities

Agency Score: 3

EIS Score: 3

CCB has been cobbling together current systems since the 1990’s. Changes are difficult
and some security features are difficult because of old programming languages. CCB
looks forward to the improved security, modern ways to do business with contractors and
the public (like they are used to with other systems) and having quality data to use to
make data driven decisions. CCB fully embraces the Cloud Forward approach. CCB plans
to change business processes to use a COTS system with no or very little customization.
CCB will work with a vendor to migrate data in the most efficient way and to clean up data
before migration.

__Agency Request Governor’s Budget _X__ Legislatively Adopted Budget Page 17
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CRITERIA SCORING GUIDE SCORE AND AGENCY JUSTIFICATION
People Centered Approach Agency Score: 2
EIS Score: 2

CCB routinely surveys construction contractors and has found that they desire an online
system that they can access from anywhere (computers, mobile devices, etc.). CCB'’s
current system is predominantly paper driven (with a few exceptions). The code for the
current system is old and out of date and CCB cannot translate forms and
communications easily or provide information to those with disabilities. A new system
will help CCB meet those goals. It will also help internal staff to be more efficient and
provide higher value customer service rather than making sure paperwork is correct and
performing data processing functions.

CCB has not yet discussed if and how we would use public involvement and the Racial
Equity Toolkit because we are just beginning the project. These will be addressed as we
complete our Communications Management and Stakeholder Management Plans.

Business Process Transformation

Agency Score: 3

EIS Score: 3

As discussed in some of the items above, CCB anticipates obtaining a COTS solution with
no or little customization. Business processes will be required to change. One important
change will be the requirement for all CCB business to be available to be done online
rather than paper. We realize there will still be situations that our consumers will not
have online access but that will be an exception. From the CCB surveys received,
contractors welcome online/self-service opportunities. CCB has documented many
measurable benefits anticipated and they can be found in the Business Case.

__Agency Request
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CRITERIA SCORING GUIDE SCORE AND AGENCY JUSTIFICATION
Investment Risk Agency Score: 3
EIS Score: 3

Continuing with the status quo would mean that CCB would continue to use a system that
has limited ability to make changes and will not be able to meet future needs. Without a
new system, it is questionable how long CCB will be able to maintain current business
operations, serve its constituencies, and fulfil its legislative and statewide mandates (such
as enhanced security). Failure to modernize the efficiency of the licensing and
enforcement systems hampers businesses from the setup of their initial CCB license which
has a multiplier effect on their ability to hire employees, pay taxes and purchase supplies.
Data quality and insufficient reporting capabilities will also remain, preventing CCB from
providing reliable data to stakeholders when requested. Failure to be more accessible to
all Oregon consumers and contractors.

Organizational Change Management (OCM)

Agency Score: 3

EIS Score: 3

With obtaining a COTS solution, CCB anticipates the upgraded system will significantly
impact operations throughout the organization. The majority of employees use the
current systems to do their work. CCB has already engaged in OCM activities such as all
leadership being trained about the PROSCI ADKAR model, what it takes to be a sponsor,
resistance, etc. CCB has been working on process improvements for a while even with the
limitations of current system, so a culture of change is becoming instilled. CCB plans to
prepare a formal Organizational Change Management Plan and follow the PROSCI
methodology. As CCB prepares the Communication Management Plan, we will identify
community involvement/communication and have already discussed options for
outreach/training as we began working on the Stakeholder Management Plan.
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CRITERIA SCORING GUIDE SCORE AND AGENCY JUSTIFICATION
Solution Scale and Approach Agency Score: 2
EIS Score: 2

CCB routinely surveys construction contractors and has found that they desire an online
system that they can access from anywhere (computers, mobile devices, etc.). For the
most part, contractors work out of a vehicle so mobile access is very important. Using
online systems and email communication is also very important. With the current paper
driven processes, many fees cannot be paid online, contractors receive letters in the mail
for things that need to be corrected on paper forms extending the process for application
sometimes by weeks.

CCB’s first and preferred solution is a cloud-based SaaS so that it can be scaled to future
needs and IT staff can provide higher level value. As CCB prepares its Stakeholder and
Communications Plans, we will discuss other ways to involve customers and communities
in the usability of the solution.

Capacity

Agency Score: 3

EIS Score: 3

CCB will have the skillsets and capacity to resource this system replacement. The
specialized resources will be obtained as needed and we have discussed the possibility of
hiring temporary employees to carry on business so that Subject Matter Experts can be
freed up to work on the project. Budget has been reserved to obtain additional
resources when needed. CCB always fosters an inclusive workplace culture.
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CRITERIA SCORING GUIDE | SCORE AND AGENCY JUSTIFICATION
Governance and Project Management Processes Agency Score: 2
EIS Score: 2

Because CCB has operated IT as break/fix for many years, a formal IT governance process
has not yet been set up. It has been discussed as being needed once this
implementation is complete. The steering committee has not officially been set up, but
the CCB Leadership Team has been meeting every two weeks to discuss high level
requirements, stakeholders, organizational change, RACI, etc. The sponsor of the project
is the CCB Administrator, and he is fully engaged. CCB is in the beginning stages of
discussion on project governance and the leadership team will review all management
plans before they are submitted. The sponsor will involve the CCB Board as the project is
implemented. As the Communication Management Plan is created, CCB will discuss
community outreach and how to incorporate the DEI Action Plan. Any project resources
that CCB does not currently have, will be obtained as the project is implemented and
budget has been reserved to obtain them. CCB has begun working on Stage Gate 2
documents and is using PMBOK standards and plans to use them throughout the project.
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SUMMARY OF 2025-27 LEGISLATIVELY ADOPTED BUDGET
POSITIONS FTE
2023-25 Agency Budget Bill HB 5009 59 59.0 $18,979,594
- SB 5506 (August 2023 Regular Session) (5119,495)
2023-25 LEGISLATIVELY- ADOPTED BUDGET 59 59.0 $18,860,099
- SB 5701 (April 2024 Regular Session - Salary Pot) $1,090,664
2023-25 LEGISLATIVELY APPROVED BUDGET $19,950,763
2025-27 Base Budget 59 59.0 $21,399,717
Essential Packages:
- Package 010 Vacancy Factor and Non-ORPICS Personal Services ($245,879)
- Package 031 Standard Inflation $335,084
- Package 032 Above Standard Inflation $8,267
2025-27 Current Service Level 59 59.0 $21,497,189
Policy Packages:
- Package 101 Licensing System Replacement 1 0.5 $1,500,000
- Package 102 License Fee Increase SO
- Package 104 Move IT Hosting to SDC $35,664
- Package 105 Personal Services Adjustments $337,949
TOTAL 2025-27 AGENCY REQUEST BUDGET 60 59.5 $23,370,802
Policy Packages:
- Package 092 Statewide AG Adjustment ($23,302)
- Package 093 Statewide Adjustment DAS Charges ($13,537)
TOTAL 2025-27 GOVERNOR’S RECOMMENDED BUDGET 60 59.5 $23,333,963
Statewide Packages
. Package 092 Statewide AG Adjustment - Not Approved $23,302
e Package 093 Statewide Adjustment DAS Charges — Not Approved $13,537
. Package 810 Statewide Adjustments HB 5006 $61,226
TOTAL 2025-27 LEGISLATIVELY ADOPTED BUDGET $23,432,028
__Agency Request Governor’s Budget _X__ Legislatively Adopted Budget Page 22

2025-27 107BF02



Summary of 2025-27 Biennium Budget

Construction Contractors Board Leg. Adopted Budget
Construction Contractors Board Cross Reference Number: 91500-000-00-00-00000
2025-27 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Equivalent Funds Funds Other Funds Federal

Description (FTE) Funds

2023-25 Leg Adopted Budget 59 5G.00 18,860,099 - - 18,860,099 - - -
202325 Emergency Boards - - 1,090,664 - - 1,090,664 - - -
2023-25 Leg Approved Budget 59 50.00 19,950,763 - - 19,950,763 - - -

2025-27 Base Budget Adjustments
MNet Cost of Position Actions
Administrative Biennialized E-Board, Phase-Out - - 1,448,954 - - 1,448 954 - - -
Estimated Cost of Merit Increase - - - - - - -
Base Debt Service Adjustment - - - - - - -
Base Monlimited Adjustment - - - - - - -
Capital Construction - - - - - - .
Subtotal 2025-27 Base Budget 59 50.00 21,399,717 - - 21,399,717 - - -

Essential Packages
010 - Non-PICS Pers Svc/Vacancy Factor
Wacancy Factor (Increase)/Decrease - - (194,040) - - (194,040) - - -
Mon-PICS Personal Service Increasel{Decrease) - - (51,839) - - {51,839 - - -
Subtotal - - (245,879) - - (245,879) - - -
020 - Phase In / Out Pgm & One-time Cost
021 - Phase-in - - - - - - - - -
022 - Phase-out Pgm & One-time Cosfs - - - - - - - - -
Subtotal - - - - - - - - -
030 - Inflation & Price List Adjustments
Cost of Goods & Services Increase/{Decrease) - - 221,848 - - 221,848 - - -
State Gov"t & Services Charges Increase/{Decrease) 121,503 - - 121,503 - - -

0817/25 Page 1 of 8 BDV104 - Biennial Budget Summary
8:47 AM BOWV104
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Summary of 2025-27 Biennium Budget

Construction Contractors Board
Construction Contractors Board
2025-27 Biennium

Leg. Adopted Budget
Cross Reference Number: 91500-000-00-00-00000

Positions Fuﬂ'_-Time ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description E q;;;u:frgem Funds Funds Other Funds .':;eua,‘:-}é'z.‘

Subtotal - - 343,351 - 343,351 - - -
040 - Mandated Caseload

040 - Mandated Caseload - - - - - -
050 - Fundshifts and Revenue Reductions

050 - Fundshifts - - - - - -
060 - Technical Adjustments

060 - Technical Adjustments - - - - - -
Subtotal: 2025-27 Current Service Level 59 59.00 21,497,189 - 21,497,189 - - -
08M17i25 Page 2 of 8 BDV104 - Biennial Budget Summary
8:47 AM BOV104
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Summary of 2025-27 Biennium Budget

Construction Contractors Board Leg. Adopted Budget
Construction Contractors Board Cross Reference Number: 91500-000-00-00-00000
2025-27 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Equivalent Funds Funds Other Funds Federal

Description (FTE) Funds

Subtotal: 2025-27 Current Service Level 59 59.00 21,497 189 - - 21,497,189 - - -

070 - Revenue Reductions/Shorifall
070 - Revenue Shortfalls - - - - - - - - -
Modified 2025-27 Current Service Level 59 50.00 21,497,189 - - 21,497,189 - - -

080 - E-Boards
081 - May 2024 Emergency Board - - - - - - - - -

Subtotal Emergency Board Packages - - - - - - - - -

Policy Packages
082 - September 2024 Emergency Board - - - - - - - - -
090 - Analyst Adjustments - - - - - - - - _
092 - Statewide AG Adjustment - - - - - - - - -
093 - Statewide Adjustment DAS Chgs - - - - - - - - -
801 - LFO Analyst Adjustments - - - - - - - - _
802 - Vacant Position Reductions - - - - - - - - -
803 - Federal Revenue Shortfall - - - - - - - - -
804 - Position Rebalance - - - - - - - - -
805 - Constitutionally Elected Officials Adjustments - - - - - - - - -
810 - Statewide Adjustments - - 61,226 - - 61,226 - - -
811 - Budget Reconciliation Adjustments - - - - - - - - -
812 - Palicy Bills - - - - - - - - -
813 - Updated Base Debt Service Adjustments - - - - - - - - -
816 - Capital Construction - - - - - - - - -
840 - Mandated Caseloads - - - - - - - - -

0817125 Page Jof 8 BDV104 - Biennial Budget Summary
8:47 AM BOV104
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Summary of 2025-27 Biennium Budget

Construction Contractors Board
Construction Contractors Board
2025-27 Biennium

Leg. Adopted Budget
Cross Reference Number: 91500-000-00-00-00000

Positions | Full-Time | ALL FUNDS |General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Equivalent Funds Funds Other Funds Federal
P (FTE) Funds

845 - Statutory Caseloads - - - - - - -

101 - License System Replacement 1 0.50 1,500,000 - 1,500,000 - -

102 - License Fee Increase - - - - - - -

103 - Revenue Shortfall Restoration - - - - - - -

104 - Move IT Hosting to SDC - - 35,664 - 35,664 - -

105 - Personal Services Technical Adjustments - - 337,949 - 337,949 - -

Subtotal Policy Packages 1 0.50 1,934,839 - 1,934,839 - -

Total 2025-27 Leg. Adopted Budget 60 50.50 23,432,028 - 23,432,028 - -

Percentage Change From 2023-25 Leg Approved Budget 1.69% 0.85% 17 .45% - 17 45% - -

Percentage Change From 2025-27 Current Service Level 1.69% 0.85% 9.00% - 9.00% - -

08M17/25 Page 4 of 8 BDV104 - Biennial Budget Summary

8:47 AM BDV104
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Summary of 2025-27 Biennium Budget

Construction Contractors Board Leg. Adopted Budget
Construction Contractors Board Cross Reference Number: 91500-017-00-00-00000
2025-27 Biennium

Positions | Full-Time | ALL FUNDS |General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Equivalent Funds Funds Other Funds Federal
(FTE) Funds

2023-25 Leg Adopted Budget 59 58.00 18,860,099 - - 18,860,059 - - -
2023-25 Emergency Boards - - 1.090 664 - - 1,080 664 - - -
2023-25 Leg Approved Budget 59 59.00 19,950,763 - - 19,950,763 - - -

Description

2025-27 Base Budget Adjustments
Net Cost of Position Actions
Administrative Biennialized E-Board, Phase-Out - - 1,448,954 - - 1,448,054 - - -
Estimated Cost of Merit Increase - - - - - - -
Base Debt Service Adjustment - - - - - - _
Base Monlimited Adjustment - - - - - - _
Capital Construction - - - - - - -
Subtotal 2025-27 Base Budget 59 59.00 21,399,717 - - 21,399,717 - - -

Essential Packages
010 - Non-PICS Pers Svc/Vacancy Factor
Vacancy Factor (Increase)/Decrease - - (194 040) - - (184 ,040) - - -
Mon-PICS Personal Service Increasaf{Decrease) - - (51,839) - - (51,839) - - -
Subtotal - - (245,879) - - (245,879) - - -
020 - Phase In/ Out Pgm & One-time Cost
021 - Phase-in - - - - - - - - -
022 - Phase-out Pgm & One-time Cosis - - - - - - - - -
Subtotal - - - - - - - - -
030 - Inflation & Price List Adjustments
Cost of Goods & Services Increase/(Decrease) - - 221,848 - - 221,848 - - -
State Gov't & Services Charges Increase/(Decrease) 121,503 - - 121,503 - - -

0817125 Page 5of 8 BDV104 - Biennial Budget Summary
8:47 AM BDOV104
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Summary of 2025-27 Biennium Budget

Construction Contractors Board
Construction Contractors Board
2025-27 Biennium

Leg. Adopted Budget
Cross Reference Number: 91500-017-00-00-00000

Positions FuH'_-TJ"me ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description E q?.é'.]-'_aEijem Funds Funds Other Funds .';;eucj;eé':.‘

2023-25 Leg Adopted Budget 50 50.00 18,860,009 - - 18,860,099 - - -

2023-25 Emergency Boards - - 1,000,664 - - 1,080,664 - - -
2023-25 Leg Approved Budget 59 59.00 19,950,763 - - 19,950,763 - - -
2025-27 Base Budget Adjustments
Net Cost of Position Actions

Administrative Biennialized E-Board, Phase-Out - - 1,448,954 - - 1,445 954 - - -

Estimated Cost of Merit Increase - - - - - - -
Base Debt Service Adjustment - - - - - - -
Base Nonlimitad Adjustment - - - - - - -
Capital Construction - - - - - - -
Subtotal 2025-27 Base Budget 59 59.00 21,399,717 - - 21,399,717 - - -
Essential Packages
010 - Non-PICS Pers Sve/vVacancy Factor

acancy Factor (Increase)/Decrease - - (194,040) - - (184,040) - - -

Mon-PICS Personal Service Increasef(Decrease) - - (51,839) - - (51,839) - - -

Subtotal - - (245,879) - - (245,879) - - -
020 - Phase In / Qui Pgm & One-time Cost

021 - Phase-in - - - - - - - - -

022 - Phase-out Pgm & One-time Costs - - - - - - - - -

Subtotal - - - - - - - - -
030 - Inflation & Pnice List Adjusiments

Cost of Goods & Senvices Increase/{Decrease) - - 221848 - - 221,848 - - -

State Gov't & Services Charges Increasef{Decrease) 121,503 - - 121,503 - - -
081725 Page 5 of 8 BDV104 - Biennial Budget Summary
8:47 AM BDV104
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Summary of 2025-27 Biennium Budget

Construction Contractors Board Leg. Adopted Budget

Construction Contractors Board Cross Reference Number: 91500-017-00-00-00000
2025-27 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
P Equivalent Funds Funds Other Funds Federal
Description (FTE) Funds
Subtotal - - 343,351 - - 343,351 - -

040 - Mandated Caseload

040 - Mandated Caseload - - - - - - - -
050 - Fundshifts and Revenue Reductions

050 - Fundshifts - - - - - - - -
060 - Technical Adjustments

060 - Technical Adjustments - - - - - - - -

Subtotal: 2025-27 Current Service Level 59 59.00 21,497,189 - - 21,497,189 - -

08/M17/25 Page 6 of 8 BDV104 - Biennial Budget Summary

8:47 AN BOV104
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Summary of 2025-27 Biennium Budget

Construction Contractors Board
Construction Contractors Beoard
2025-27 Biennium

Leg. Adopted Budget
Cross Reference Number: 91500-017-00-00-00000

Description

Positions

Full-Time
Equivalent
(FTE)

ALL FUNDS

General Fund

Lottery Other Funds
Funds

Federal
Funds

Nonlimited
Other Funds

Nonlimited
Federal
Funds

Subtotal: 2025-27 Current Service Level

58.00

21,497,189

- 21,497,189

070 - Revenue Reductions/Shorifall
070 - Revenue Shortfalls

Modified 2025-27 Current Service Level

59.00

21,497,189

- 21,497,189

080 - E-Boards
081 - May 2024 Emergency Board

Subtotal Emergency Board Packages

Policy Packages
082 - September 2024 Emergency Board
090 - Analyst Adjustments
092 - Statewide AG Adjustment
043 - Statewide Adjustment DAS Chgs
801 - LFO Analyst Adjustments
802 - Vacant Position Reductions
803 - Federal Revenue Shortfall
804 - Position Rebalance
805 - Constitutionally Elected Officials Adjustments
810 - Statewide Adjustments
811 - Budget Reconciliation Adjustments
812 - Palicy Bills
813 - Updated Base Debt Service Adjustments
816 - Capital Construction
840 - Mandated Caseloads

08/17/25
8:47 AM

Page 7 of 8

BDV104 - Biennial Budget Summary
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Summary of 2025-27 Biennium Budget

Construction Contractors Board
Construction Contractors Board
2025-27 Biennium

Leg. Adopted Budget
Cross Reference Number: 91500-017-00-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited Nonlimited
Description Equivalent Funds Funds Other Funds Federal
P (FTE) Funds

845 - Statutory Caseloads - - - - - - -

101 - License System Replacement 1 0.50 1,500,000 - 1,500,000 - -

102 - License Fee Increase - - - - - - -

103 - Revenue Shorifall Restoration - - - - - - -

104 - Move IT Hosting to SDC - - 35,664 - 35,664 - -

105 - Personal Services Technical Adjustments - - 337 849 - 337 949 - -
Subtotal Policy Packages 1 0.50 1,934,839 - 1,934,839 - -
Total 2025-27 Leg. Adopted Budget 60 50.50 23,432,028 - 23,432,028 - -
Percentage Change From 2023-25 Leg Approved Budget 1.69% 0.85% 17.45% - 17.45% - -
Percentage Change From 2025-27 Current Service Level 1.69% 0.85% 9 00% - 9.00% - -
08/17/25 Page 8 of 8 BDV104 - Biennial Budget Summary
8:47 AM BOV104
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PROGRAM PRIORITIZATION FOR 2025-27

Agency Name: CONSTRUCTION CONTRACTORS BOARD
2025-27 Biennium Agency Number: 91500
Program 1
Program/Division Priorities for 2025-27 Biennium
| 2 B 4 5 6 T 10 14 15 18 17 18 18 20 21 22
Primary MW or L COmmEnie on
- sqal Raq. Expiain What
ramll:f«:lr-::;ll?r hest Agancy Frogram of Program Unit/Astivity ;T:eur:r'\:n?a :::-grarn- OF TOTAL Pos FTE Enhanced | Inciud=d a3 Goaa Legal 1= Mandatory cn:r:paa wl::sl.
i py n":?} Initias Zctivity ntiale  |Description Measurs(s) ity FUNDS - Program Reduction | [C.D.FM. || citatien || (rorc, mm, Ineiudsd In
code YNy Option [YiN} | FO. 5) and FO only) || Request
Agcy | Prgm! Div
Licensing of all construction g1500-0 - . R . PR
1 C 3 5 TITME02| S 7,271,908 | 18.00 N N 5 ORS 701
7 ! CCE Lic contractors g1500-10 y ¢
Processing of 2-party claims
agaimst construction contractors 81500-5
17 2 CCB ENF for negligent work, broken 81500-7 E 5 1.7455808( 5 1,745,808 5 5.00 N M 5 ORS 701
confracts, un-paid wages, un-paid 81500-8
supplier claims, etc.
Conduct statewide investigations
7 3 cCcB ENF at construction jobsites and other 815004 l s 4ss4esi| s 4564 551 13 13.00 N ar
areas to locate contractors 81500-8 U
working illegally.
Education of consumers about 01E00-1
7 4 cCE EDUC using Il.c:ensed cun':ac':m‘s and 01500-2 3 s steses| s 1 514,438 " £00 " w ORS 701
educating all construction 21500-3
contractors about laws and nules. -
Enforcement of all laws and rules 015004
7 5 CCB EMF relating to construction o1 ;[!:J g 3 5 24004823 2400480 3} .00 N M
contractors, i
7 & ccB | ADmin syes |Mermatien Teshnology structures. 4 |5 teman|s  imman| s 4.50 N N
support and security
Administrative costs relating to
17 T CCB ADMIN SVCS |running CCB  (Administration, 4 5 12740815 1,274,181 4 4.00 N N
Business Semvices)
Administrative costs relating to
7 B CCB ADMIN running CCB  (Administrator, 4 5 1.912380( 5 1,812,350 4 4.00 N N 5
Support Staff, Board)
§ 225905618 22580581 &0 508.50
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7. Primary Purpose ProgramiActivity Esists 19. Legal Requirement Code

1 Civil Justice 7 Education & Skl Developme ¢ Consfttutional

2 Community Devalopment & Ememency Sandces D Dabt Servie

3 Corsumer Profection 9 Environmental Protection FM Fegeral - Mandatory

4 Administrative Funcion 10 Pubilc Healh FO Federl - Opfonal (once you choose io participale, carain regurements axst)
5 crminal Justice 11 Recreation, Herftage, or Cuih 5 Statutony

3 Economic Development 12 Social Support

The agency sefves a5 infrastuciure o manage many different reguiatory requirements for construction comtractors. CCE's programs foster basic business competency, and compliance with revenue, workers compensation law, employment
law , bulding codes, contract law , environmental law and other measures designed o offer protections fior Oregon consumers and construction workers,

Cumrent law mandates that the agency structure its programs to ensure that construction coniractors maintain  compliance with all applicable regulatony requirements in an effort to protect consumers, construction workers, and mantain buiding
standards o ersure safe simuctures in Oregon. Confractors must understand and comply with 3 vast number of laws designed 1o protect the public.
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REDUCTION OPTIONS:

2025-27 Current Service Level = $20,655,722 (Adjusted)*

10% Equivalent to $2,065,572

ACTIVITY OR PROGRAM

DESCRIBE REDUCTION

AMOUNT AND FUND TYPE

RANK AND JUSTIFICATION

Business Services

Reduce staffing in Business Services
(one Bus Ops Mgr. —1 FTE)

Total personal services and services
and supply cost: $351,663

Source of funding is Other Funds -
Contractor Licensing Fees

1sT
Source of funding is Other Funds -
Contractor Licensing Fees
Administration Eliminate Human Resources staffing | Total personal services and services
in Administration and supply cost: $366,573
(one HRA 3 -1 FTE) 2ND
Source of funding is Other Funds -
Contractor Licensing Fees
Enforcement Program Reduce staffing in Enforcement Total personal services and services
program (one Ops. Policy Analyst 2 and supply cost: $278,798
—1FTE). 3RD
Source of funding is Other Funds -
Contractor Licensing Fees
Enforcement Program Reduce staffing in Enforcement Total personal services and services
program (three Compliance and supply cost: $903,344
Specialist 2 — 3 FTE). 4TH
Source of funding is Other Funds -
Contractor Licensing Fees
Licensing Program Reduce staffing in Licensing Total personal services and services
Program (one Public Svc. Rep 4 and supply cost: $165,194
—0.66 FTE 5TH

TOTAL REDUCTION OPTIONS

($2,065,572)

*Agency subtracted $841,467 attributable to fees charged by our testing vendor from Agency Request Modified Current Service Level Budget.
Payments are made directly to vendor by applicants; these are not operational agency funds.
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Governor

Policy Analyst
ODODOETE  COSTZ (30

Ops. & Policy Arabyst 3

9 Member Board

Administrator | Heenon e _—
uman sounce =
Executive Assistant 0000.701 27010 (37x) 0000211 X1321 (29)
0000507 20830 f25) Agency Head 7 Hurnan Resource Analyst 3
Executive Assistant

kY

OODO.70S  CO324 (20)
Admin. Specialist 2

DO00.BE3 COL04 |15¢]
Admin Spedalist 2

0000808 C14B5 (29)
Info. System Spec. 6

LY
Communication & Eduction Mgr. Business Services Mgr. IT Manager Enfarcapent Licensine M
DOOOL7SE X006 (31x) 0000.703 ¥7006 [31x) 0000509 ¥1410 [31) D000E33 ¥P006 [31x) m::l?r;_r‘msm;;g;u;.
Manager 1 Manager 1 System & Program Supervisor 1 Manager 1 ) Manager 1
' [
Program Analy=t Fiscal Analyst Senior [T Systems Analyst | | |
0000508 COBGD (23) 0000.753 C1244 (27) 0000745 C1465 (29) ) _— — — — —
s TR Fiscal Anlyst 2 Info. Systems Spec. Compiiance Dfficer Field Imvestigstor Enfarcement Specialist Licansing Speciaiist Licanzing Specialist
0O0082ZB CS247 (25) DOCO.BS3 5233 [25) 000,764 COL0E (20} 0000.702 C0324 (19) DOD0.507 0324 [19)
Compliance Specializz 2 Investigator 3 Adimin, Specialist 2 Public Service Rep. £ Public Service Rep. 4
m Support Busirezs Services Spaciaiint 5. Database Analyst

Compliance Officer
0000740 C5247 (25)

Field Imvestigator
ODOO.ESS C5233 (25)

Enforcement Specialist
0000751 CO0E (20}

Licensing Specialist:
0000.714 CO324 [15)

Licensing Specialist
00D0.B25 0324 (19)

2023-25

Compliance Specialist 2

Compliance Spedalist 2

Compliance Specialist 2

Public Service Rep. 4.

Compliance Specialist 2 Investizator 3 Dffice Specialist 2 Public Service Rep. 4 Public Service Rep. 4
[III}ME lmu';';;ﬂ::z?l Business Services Analyst Systemns Developer,Programmer
n-égnm Anchyst 2 D0ONE1N COSTO (23) Lo e Compliance Dfficer Field Investigator PMeciator Licersing Specilist Licersing Spedilist
LA R 0000LE00 €5247 [25) D000.556 C5247 (25) 0000728 €5247 [25) 0000715 CO324 [18) 000031 00324 (18]

Public Service Bep. 4

Collection & Suspensions
0000738 {5247 [25)
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Field Investigstor/Medator
DDOO.BSE C5247 [25)
Compliance Spedalist 2

Meciztor
DO00.E13 5247 [25)
Compliance Specialist 2

Licensing Spedialist:
0000.71% CO324 [15)
Public Service Rep. 4.

Licensing Specialist
ODO0.BS2 00324 [19)
Public Servioe Rep. &

Dispute Analyst Field Imvestigator Field ImeestigatorMediator Lipensing Spedalist Oxfice Spec 2
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ODOO.ETL C3247 [25)

DOD0.765 £5247 (25)

Licensing Spedialist
0000.758 00324 (19)
Public Service Rep. 4
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0D00.797 00324 (19)
Public Service Rep. 4
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Compliance Officer
DODO.776 C5247 (25)

Compliance Specialist 2

Compliance Officer
DODOLTEZ 5247 (35)
Compliance Specialist 2
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LDv= Limited Duration
IR = Job Rotztion

Bl = Bilingus Differential
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Construction Contractors Board Agency Number: 91500

Agencywide Program Unit Summary Version: Z - 01 - Leg. Adopted Budget
2025-27 Biennium

Summary Cross Reference Description 2021-23 2023-25Leg 2023-25 Leg 2025-27 2025-27 2025-27 Leg.
Cross Reference Actuals Adopted Approved Agency Governor's Adopted
Number Budget Budget Request Budget Budget
Budget
017-00-00-00000 Construction Contractors Board
Other Funds 17,472,891 168,860,099 19,950,763 23,370,802 23,333,963 23,432,028
TOTAL AGENCY
Other Funds 17,472,891 168,860,099 19,950,763 23,370,802 23,333,963 23,432,028
Agency Request Governor's Budget Legislatively Adopted
2025-27 Biennium Page Agencywide Program Unit Summary - BPR010
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REVENUE FORECAST NARRATIVE

Revenue Sources

CCB is an Other Funds agency, supported primarily by contractor license fees. The agency also receives a portion of its revenue from
other fees such as complaint processing fees, administrative fees and fees paid for other licenses and certifications issued by the
board. These other license fees include home inspectors, lead paint renovators, locksmiths and others. The board also retains a
portion of the civil penalty revenue collected from individuals who violate laws enforced by the CCB. The agency retains 20 percent of
civil penalties, while transferring 80 percent to the General Fund.

Approximately 85 percent of operating revenue is derived from the fee paid to apply for a new contractor license and to renew a
license every two years. CCB’s 2025-27 revenue projections include a fee increase adopted by the board during the 2023-25
biennium (detailed narrative below). After full implementation the new permanently established fee will be $400 for a two-year license.

Matching Funds: The Board receives no matching funds, no general funds, and no federal funds.
Programs Funded: All agency programs are funded through the fees and payments listed below.
Limitation on Use: Most revenue may be used to administer all agency programs with one exception:
Lead paint penalties are dedicated to lead paint compliance educational activities.

As of July 1, 2024, approximately 49,000 contractor licenses are issued in Oregon. This number of licenses is similar to the number
prior to the 2008 financial crisis. In 2011 the total number of contractors dipped to a low of approximately 34,000. Since 2011 the
number of licensed construction businesses has steadily increased.

2025-2027 Revenue Projections
Biennial revenue projections for 2025-27 are defined primarily by the fee increase adopted by the board in 2024, the first increase in

nearly 14 years. Rising labor costs over the period since fees were last raised drove the board’s decision to increase fees in order to
maintain services at existing levels and support IT modernization efforts. The rate of license renewals and submission of applications
for new license are stable and in line with historic patterns. This is a shift from prior biennia where projections were deflated in
anticipation of a possible recession.
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Fee Increase

In 2024 the board adopted an increase of $75 to the $325 two-year license fee paid by contractors. This resulted in a total fee of $400
after full implementation. Since the fee was last increased in 2010, total labor costs have increased 55%, while total staffing was
reduced during the same period. Steady increases in the number of licensees over the period have provided additional revenue and
delayed the need for fee increases prior to 2024. The increasing cost of labor has exceeded the additional revenue from increased
licensees and created a structural budget deficit for the agency.

After 2023-25 cost of living adjustments and bonuses were accounted for (an additional $1.1 million) the agency projected an
approximate $2.0 million difference between expenses and revenue for the biennium. This is unsustainable and required action by the
board in order to place the agency on a sustainable financial trajectory.

The board was deliberate and conscious of the impact of increased fees on the regulated population. As part of a nine-month process
the board considered both fee increases as well as reducing costs by cutting positions. Ultimately the board identified three key
priorities that guided decision-making and informed the board’s fee increase proposal:

e Address the structural budget deficit: A $2.0 million difference between expenses and revenue is unsustainable, even though
the agency has restored adequacy of reserves.

e Maintain existing service levels: Agency staffing has been maintained at essentially the same level since 2013, while the
number of contractors has steadily increased. The board determined that additional staff reductions would negatively impact
service delivery.

e Ensure viability of modernization efforts: The board determined that ensuring the viability of the license and enforcement
system modernization requested in POP 101 was critical to ensuring adequacy of services in the future and holding down long-
term costs.

The board determined the $75 fee increase for the two-year license would address the existing budget deficit, maintain adequate
services and ensure the viability of license and enforcement system modernization. The board also determined that improved
efficiency created by implementation of the new system would allow the agency to maintain current services at near current staffing
levels and hold down long-term costs.
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Structure of Fee Increase: Impact on Beginning Balance and Associated POPs

In adopting the fee increase, the board staggered the implementation dates for renewals and new licensees. The structure was
adopted to benefit new businesses by deferring additional costs on new businesses for one more year. The reduced cost to these new
businesses and the staggered implementation dates add to the complexity of the authorization process. Because the implementation
spans both the existing and upcoming biennia, legislative action is broken into two steps, even though the board adopted one rule with
staggered implementation dates.

The structure of the staggered fee increase and the associated approval and ratification process is illustrated below:

e Phase I: $75 increase on existing licenses renewed on or after July 1, 2024:
= Board Approval: March 27, 2024

= DAS Approval: April 2, 2024

= SOS Filing: April 9, 2024

= Effective Date: July 1, 2024

= Leg. Action: Ratification pending as part of 2025 Fee Ratification Bill
= 2023-25 Revenue: $1.4 million

= 2025-27 Revenue: $2.8 million

e Phase Il: $75 increase on new applications received on or after July 1, 2025
=  Board Approval: March 27, 2024

= DAS Approval: N/A

»  SOS Filing: April 9, 2024

= Effective Date: July 1, 2025

* Leg. Action: Approval pending as part of agency 2025-27 budget authorization (POP 102).
= 2025-27 Revenue: $705,750

NOTES:
e The agency is seeking minimal additional operational limitation associated with the fee increase. That is because the primary
basis for the increase was to:
= Support and maintain existing service levels and staffing; AND
» Preserve cash reserves that have been dedicated and set aside for license system replacement (POP 101).
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e The additional limitation requested in POP 101 primarily covers one-time implementation costs. It is expected that subsequent
budget requests will address costs associated with ongoing license, maintenance and support costs.

e POPs 104 and 105 request additional limitation to support moving IT hosting to the state data center and to align personal
services projections with past hiring and spend patterns. These limitation adjustments were not material to consideration of the
fee increase.

o Result of failure to ratify and/or approve either portion of board’s fee proposal would likely result in deferral of the license and
enforcement system modernization project (POP 101) and reduction in hiring for 2025-27, possible layoffs and possible
permanent reductions in future biennia.

Revenue Driven Activity Rates

The two most recent budget development cycles for CCB were defined by a degree of uncertainty. Coming out of the COVID
pandemic economic indicators continued to predict the likelihood of a recession. As a result, initial agency projections in 2020 and
2022 were conservative, anticipating the promised recession and the resulting reduction in revenue. These initial projections were
incrementally revised upward as license application and renewal rates remained stable and the likelihood of recession receded.

Based on both recent history as well as forward-looking economic indicators the agency has not applied any downward assumptions
on the 2025-27 projection. The projected activity rates that form the basis of CCB'’s 2025-27 revenue projection incorporate the
general stability that the agency has continued to experience over recent cycles. The projection also acknowledges the predicted “soft
landing” for the general economy in the future. The agency is also factoring in the major statewide investment in housing production
during last session and anticipates that support will contribute to a healthy development sector and stable revenues.

Projected rates for key revenue activities are as follows:
e Contractor License Renewal rate — Average of 80%
¢ New Contractor License Applications — Average of 392 per month

Including a projected revenue increase of $1.4 million resulting from the $75 fee increase for license renewals that became effective
July 1, 2024, the ending balance for 2023-25 is projected to be $5.8 million.
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REVENUE ASSUMPTIONS (as of May 2024)

Renewals Renewals are projected to remain steady with a renewal rate or around 80%. | 36,842 x $400 $14,736,800
The $400 fee is contingent upon legislative ratification of a $75 increase
approved by DAS effective July 1, 2024. Details in POP 102.

New Licenses New applications for the CCB license should remain stable at about 392 a 392 x 24 x $400 $3,764,000
month in the 2025-27 biennium. The $400 fee is contingent upon legislative
approval of a $75 increase as requested in POP 102.

Lead Based Paint Initial licenses and renewals are expected to average 435 a month at 435 x 24 x $50 $522,000
$50 each.
Other Licenses The revenue for all other CCB license fees is projected to remain stable (Variable) $181,791|

(Locksmith, Home Inspector  [for the 2025-27 biennium.
Fees, Energy Efficiency and
Sustainable Technology
(EEAST), Home Energy
Assessor (HEA), Flaggers,
License Change Fees)

Civil Penalties CCB is projecting civil penalty receipts in the amount of $1,150,546 during $1,150,546 x 20% $230,109
2025-27. The agency retains 20% while 80% is transferred to the General
Fund.

$1,150,546 Projected Receipts
$ 920,437 Transfer to General Fund
$ 230,109 Net Retained by Agency

_ Agency Request Governor’s Budget X _Legislatively Adopted Budget Page 42

2025-27 107BFo2



REVENUES

Lead-Based Paint Civil
Penalties

CCB is projecting a monthly average of $7,498 for lead base paint collections| $7,498 x 24
during 2025-27; the agency retains 100% for use on Lead Based Paint
Awareness and Enforcement.

$179,955

Misc. Fees

Includes other miscellaneous fees, e.g., sale of computerized information,
public record requests, interest income, dispute resolution complaint
processing, etc.

$485,289

Proctor Fees

License examination fees are paid by applicants directly to CCB’s proctor
vendor. CCB does not receive this revenue but must show it in the budget
due to accounting requirements.

$841,467

_ Agency Request

Governor’'s Budget X Legislatively Adopted

Total: $20,941,411
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Detail of Fee, License, or Assessment Revenue Increase

Proposed For Increase/Establishment

2023-25 2025-27 2025-27 2025-27
Purpose or Type of Fee, Estimated Agency Governor's | Legislatively
License or Assessment Who Pays Revenue Request Budget Adopted Explanation

POP 102 - Seeking Ratification of
$ 1,429,875 | $2,763,150 | $ 2,763,150 $ 2,763,150 | Fee Increase approved by DAS for
FY 2025 License Renewals

Fee Increase - Renewals | Contractors renewing
Effective July 1,2024 their contracting license.

Fee Increase - New Contractors applying for N/A POP 102 - Seeking Approval of

Licenses Effective July 1, a new contracting license. $ 705,750 $ 705,750 $ 705,750 Fee Inc?ease for ARB 2025-27
2025 New Licenses

107BF08
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WWW.OTeZon.gov,/cc
Mailing Address
PO Box 14140
Salem, OR. 97309-5052
Fhone #0503-378-4621
Fax #503-373-2007

MEMORANDUM

To:  Angela G, Parada, MRED
CFO Analyst

From: Chris Huntington
CCB Agency Administrator

Date: August 2024

Re:  2025-27 Agency Request Budget Form 107BF2? Fee Change Detail Report

The following forms provide details of the fee increase adopted by the Construction Contractors Board's (CCB) in 2024, the first
increase to the contractor license fee since 2010.

The CCB proposed and adopted a 575 increase to the existing license fee of 5325, resulting in a total fee of $400. The implementation
of the new fee is scheduled to take place over two years. The new fee will apply to license renewals beginning on or after July 1,
2024, This portion of the increase was approved administratively by DAS. To reduce impact on new businesses, the board deferred
impact of the increased fee on new applicants for one additional year. The increased fee will apply to new applications received on or
after July 1, 2025, Approval is requested in a policy option package (POP) as part of the agency's 2025-2027 budget.

Increased labor costs since the fee was last increased in 2010 are the primary driver for the proposed increase. Since the fee was last
increased, total labor costs have increased by 55%, notwithstanding reductions in total staffing over the same period. Steady
increases in the number of licensees over the same period have provided additional revenue and staved off the need for increases
pricr to now. However, the increasing cost of labor has created a structural budget deficit for the agency.

This is unsustainable and required action by the board to place the agency on a sustainable financial trajectory.
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PO Box 14140
Salem, OF. 97309-5052
Fhone #0503-378-4621
Fax #503-373-2007
The board was deliberate and conscious of the impact of increased fees on the regulated population. As part of a multi-month
process the board considered both revenue enhancements through fee increases as well as reducing costs by cutting positions. Given
that agency staffing has been maintained at essentially the same level since 2013, while the number of contractors has steadily
increased, the board determined that additional staff reductions would negatively impact service delivery and opted to increase fees
for the first time in nearly 14 years. The board alse considered impact of action/inaction on planned modernization efforts that
promise to improve agency efficiency and improve services,
Ultimately the board identified three key priorities that guided decision-making and informed the board's fee increase proposal:
* Address the structural budget deficit.
* Maintain existing service levels.
*  Ensure viability of modernization efforts (replacement of 1590's-era license system)
The board determined that the adopted fee would address these priorities.
Thank you for your consideration.
i -._‘ ..I‘I -E_. .
(M ezl —
Chris Huntington
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FEE CHANGE DETAIL REPORT

Increase, Effective Amount of| Numberof | Estimated Projected
Establish, | Date of |Amountof| Dateof Proposed 2023-25 Impacton Total 2025-27 Impact on Total Legislative Policy
Fee or Last Last Requested | Current | Proposed Fee Transactions | 2023-25 2023-25 Transactions 2025-27 2025-27 Concept Package
Title/Description ORS/OAR Who Pays Fee Decrease Change Change Change Fee Fee Change |with New Fee| Revenue Revenue with New Fee | Revenue Revenue Number Number
ORS 701.238/
OAR 812-003- |Contractors renewing their
License Renewal Fee 0142 contracting license Increase 7/1/2010| 65 7/1/2024| 325 400 75 19,065 1,429,875 13,705,125 36,842 2,763,150 14,736,800 102
ORS 701.238/
OAR 812-003- |Contractors applying for a
New License Fee 0142 new contracting license Increase 7/1/2010| 65 7/1/2025| 325 400 75 9,410 705,750 3,764,000 102
107BF22
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

Construction Contractors Board Agency Number: 81500
2025-27 Biennium Cross Reference Number: 91500-000-00-00-00000
2021-23 Actuals 2023-25 Leg 2023-25 Leg 202527 Agency 2025-27 202527 Leg.
Source Adopted Budget | Approved Budget | Request Budget |Gowvernor's Budget| Adopted Budget

Other Funds

Business Lic and Fees 16,763 411 16,026,520 16,026,520 20,046,058 20,046,058 20,046,058
Fines and Forfeitures 1,462,019 1,327,844 1,327 844 1,330,501 1,330,501 1,330,501
Interest Income 4813 3,000 3,000 3912 3,912 3,912
Other Revenues 379,522 131,199 131,199 481 377 481,377 481,377
Transfer to General Fund (978,755) (916,432) (916,432) (920,437) (920,437) (920,437)
Total Other Funds $17,631,010 $16,572,131 516,572,131 $20,941,411 520,941,411 520,941,411
Agency Request Governor's Budget Legislatively Adopted
2025-2T7 Biennium Page Detail of LF, OF, and FF Revenues - BPR012
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

Construction Contractors Board Agency Number: 91500
2025-27 Biennium Cross Reference Number: 91500-017-00-00-00000
2021-23 Actuals 2023-25 Leg 2023-25 Leg 2025-27 Agency 2025-27 202527 Leq.
Source Adopted Budget | Approved Budget | Request Budget | Governor's Budget| Adopted Budget
.Other Funds

Business Lic and Fees 16,763,411 16,026,520 16,026,520 20,046,058 20,046,058 20,046,058
Fines and Forfeitures 1,462,019 1,327,844 1,327,644 1,330,501 1,330,501 1,330,501
Interest Income 4813 3,000 3,000 3912 3,912 3,912
Other Revenues 379,522 131,199 131,199 481,377 481,377 481,377
Transfer to General Fund (978,755) (916,432) (916,432) (920,437) (920,437) (920,437)
Total Other Funds $17,631,010 $16,572,131 §16,572,131 $20,941,411 $20,941,411 $20,941,411
Agency Request Governor's Budget Legislatively Adopted
2025-27 Biennium Page Detail of LF, OF, and FF Revenues - BPR012
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS

_ Agency Request

Governor’'s Budget

X Legislatively Adopted

ORBITS 2023-25 2025-27
Source Fund | Revenue 2021-23 Legislatively 2023-25 Agency Governor’s Legislatively
Acct Actual Adopted Estimated Request Recommended Adopted
Business & License OF | 0205 $16,763,411 | $16,026,520 | $18,287,141 | $20,046,058 $20,046,058 | $20,046,058
Fees
Fines & Forfeitures OF | 0505 1,462,019 1,327,844 1,433,705 1,330,501 1,330,501 1,330,501
Interest Income OF | 0605 4,813 3,000 7,224 3,912 3,912 3,912
Other Revenue OF | 0975 379,522 131,199 507,194 481,377 481,377 481,377
Transfer from Admin OF | 1107 0 0 0 0 0 0
Svcs
Transfer to General GF | 2060 (978,755) (916,432) (970,489) (920,437) (920,437) (920,437)
Fund
Total: $17,631,010 | $16,572,131 | $19,264,775 | $20,941,411 $20,941,411 | $20,941,411
107BFO7
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Compliance Specialis: 2 Compliznce Specialist 2 Compliance Speciafist 2 Public Senice Rep. 4 Public Service Rep. 4

Compliznce Officer Enforcement Specialist Mediator Licensing Specizlist Licersing Specizlist (BL)

0000740 CS247 (25)
Compliance Specialist 2

O0O00.T64 COMDE (20)
Ecmin. Specialist 2

DODOUBEE C5247 [25)
Compliance Specialist 2

00D0.714 CO324 (20}
Public Service Rep. 4

0000.825 CO324 (20]
Public Service Rep. 4

Pragram Anzhyst (BL)
0D00.EZ1 COSSL (27)
Program Analyst 2

Fiscal Anabyst
0000.753 C1244 (27)

Systerns Developer/Programmer
0ODO.B1E C1485 (28)

Campliznce Officer
0000800 C5247 (25)
Compliance Specialist 2

Field Investizator
DODO.B66 C5247 (25)
Compliznce Spacizlist 2

2025-27

LW = Lead Worker

LD = Limited Durstion
JR = lob Rotation

BlL = Bilingusl Differentizl

__Agency Request

Adminiztrative Sves Ligizon
0000.744 CO108 (20§
Administrative Spec 2

Licensing Specizlist
0000712 C0324 (20§
Public S=rvice Rep. 4

Licensing Specialist
0000831 CO324 (209
Public Service Rep. £

Fisczl Anakyst 2 Dot i 220
Collection & Suspensions
Operations & Policy Anabysis 4 B
LD} 000730 C5247 (25)
0000.51 NDETS [32) Compliance Specialis: 2
Ops & Poficy 4

Field Investizator
0000265 €533 (25)
Compliznce Specizlist 2

Enforcement Spedalist
DO00.751 COR0 [15c)
Office Specialist 2

Licensing Specizlist
0000712 CO324 (20§
Public Service Rep. 4

Licensing Specizlist
00D0LESE CO328 (204
Public Service Rep. 4

Enforcement Prog Anahyst
HOLD
DO00.7ES COBTL [27)
Ops & Policy Sralys: 2

Governor’s Budget

Fizld Investizator
ODOOUETO C5247 (25)
Compliance Specilist 2

Dispute Analyst
0000.715 €5247 (25)

Licensing Speciafist
00DO.750 CO324 (20}

Office Spec 2
0000755 CO104 [15c)

Complisnce Specislist 2 Pubiic Service Rep. 4 Office Specialist 2

Fielg Investigator Dispute Analyst Licensing Specizlist Licmnsing Specialist
ODOOLETL £5247 (25) 0ODO.T13 C5247 (25) DOD0.782  CO324 (20} 0000805 CO524 [20)
Complance Specalist 2 Compliance Specialist 2 Pubiic Service Rep. 4 Public Service Rep. 4
Field Imvestizator/Mediator Analyst/Mediztor Licensing Specizlist Licensing Specialist

OD00ETS €5247 (25)
Compliznce Specizlist 2

DDOD.E13 C5247 (25)
Compliance Spedalist 2

Fizld Investizator
0000369 €5233 (25)
Compliznce Specislist 2

0000.758 CO322 (20)
Public Sarvice Rep. 4

0000797 CO324 (20)
Public Service Rep. 4

Field lmvestizator/Mediator

0000743 €5247 (25)
Compliznce Specislist 2

Field ImvestizgatorMediator
LL

ODODLETS C5247 (25)
Compliznce Specialist 2

Field Imestigator/Mediator

ODO0UESL C5247 (25)
Compliznce Specislist 2

Licersing System
Imiprovement Anabyss
0000212 COSTO (23)

Operations Policy Anakyst 1

Compliance Officer
DOOD.E11 C5247 (25)
Complince Specialist 2

Compliance Officer
0000776 C5247 (25)
Compliznce Specialist 2

Compliance Officer
0000.762 €5247 (25)
Complince Specialist 2
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PROGRAM UNITS

The CCB protects and serves Oregon consumers, supports responsible licensed contractors and promotes a positive business climate.

CCB’s administration of licensing, enforcement, education and dispute resolution programs are focused on achieving the following
objectives:

Protect Oregon consumers that contract for construction services.

Promote a fair and competitive business climate in the construction industry.

Deliver valuable programs, services and resources to both consumers and contractors.

Provide timely and efficient customer service to all Oregonians.

PROGRAM UNIT NARRATIVE

Licensing Program

As of July 2024, there are approximately 50,000 construction contractor licensees in Oregon. Contractors qualify for licensure by
passing an examination on contractor laws, posting a surety bond and providing proof of adequate liability insurance. Non-exempt and
commercial contractors must also provide proof of workers compensation insurance. The licensing process also includes a background
check that searches for past construction violations, past construction debt and a criminal history search focused on certain statutorily
identified crimes. In addition to Residential and Commercial endorsements, the CCB also issues a number of specialty endorsements to
Locksmiths, Home Inspectors, Energy Assessors and others.

Enforcement Program — Field Investigations

The field investigations program deters unlicensed construction activity through statewide enforcement of license standards. Field
investigators investigate reports of unlicensed construction activity that can be reported to CCB via the agency website. Investigators
also perform random and unannounced inspections of construction job sites. Investigators determine the CCB license status of all
contractors working at a job site as well as compliance with other CCB administered regulations, including lead hazard abatement
standards. If violations are identified, the investigator may issue a field citation or a field report documenting the violation. In a regular
two year period, the field investigators will visit approximately 8,000 construction worksites throughout the state.

Enforcement Program — Compliance Services

The compliance program enforces laws relating to the construction industry through formal administrative action. Compliance officers
process complaints of unlicensed activity as well as field citations and field reports generated by field investigators. Possible
administrative actions may include formal written warnings, assessment of civil penalties, and for more serious license violations,
probation, suspension, revocation or refusal to issue or renew a license.
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PROGRAM UNITS

Enforcement Program — Mediation and Dispute Resolution Services

The mediation and dispute resolution program helps resolve certain types of statutorily designated construction disputes. Most common
disputes include homeowner complaints against a residential contractor and sub-contractors or material supplier complaints for non-
payment. The program is voluntary, but CCB mediators are successful in resolving the majority of disputes if both parties are willing to
participate. Approximately 1,000 claims are processed each year, including on-site and phone mediations. Additionally, dispute
resolution analysts process complaints and order payment from the surety bond if the complainant presents an arbitration award or
court judgment ordering payment.

Education Program - Consumer Outreach and Education

The education program educates consumers about protecting their most valuable financial investment by using licensed contractors.
Access to the bond, access to dispute resolution services, the protection of contractor liability insurance and the ability to look up the
history of licensed contractors are the primary focus of CCB’s consumer education efforts. The program also provides information on
the proper steps to ensure a successful building or remodeling project, and how to avoid construction scams. Education staff provides
consumer education by attending statewide construction trade shows and home shows, issuing news releases, improving the CCB
website, and organizing media campaigns. Staff respond to phone calls and speaking engagement requests and coordinate their work
with other agencies including DOJ, OSHA, DEQ and others.

Education - Contractor Education

This program administers the pre-license education required of all contractors and oversees the continuing education program that is
required for most licensed contractors throughout their life as a licensed contractor. The pre-license program ensures that contractors
receive training and testing in basic construction business practices, federal/state regulations that impact construction contractors and
important information about laws that affect contractor businesses. New contractors must complete pre-licensure instruction and pass a
competency test. Pre-license education is provided by third-party providers based on standards established by CCB. The continuing
education program includes a combination of CCB created and delivered training as well as training from a variety of industries and
other entities.
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PROGRAM UNITS

ESSENTIAL PACKAGES
The agency’s 2025-2027 Legislatively Adopted Budget includes standard inflation, price list of adjustments, and technical adjustments
that rebalance services and supplies among categories.

POLICY OPTION PACKAGES
CCB proposed four policy option packages. All were approved.

POP 101 License System Replacement
POP 102 License Fee Increase

POP 104 Move IT Hosting to SDC

POP 105 Personal Services Adjustments

CFO ANALYST ADJUSTMENTS

e Package 092 Statewide AG Adjustment ($23,302) NOT APPROVED
e Package 093 Statewide Adjustment DAS Charges ($13,537) NOT APPROVED

OTHER ADJUSTMENTS

e Package 810 Statewide Adjustments HB 5006 $61,226

LEGISLATIVE CONCEPTS

(NONE)
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PROGRAM UNITS
POLICY OPTION PACKAGE 915-101

License System Replacement

Agency Request: $1,500,000
Governor’'s Recommended Budget: $1,500,000
LEGISLATIVELY ADOPTED: $1,500,000

Purpose

Fund replacement of agency’s current thirty-year-old, in-house developed license system. Agency’s primary license database is an in-
house developed database that is more than 30 years old. The system is cumbersome for staff and external users. The existing system
also lacks modern security features and functionality. It is not easily altered to keep pace with changes. These factors lead to significant
inefficiencies for the agency and sub-standard service for consumers and contractors. These inefficiencies add cost to administering
CCB licensing programs by maintaining labor-intensive manual systems and processes.

How Achieved

Replace the old system with a modern commercial solution. The replacement is planned to be a modern, secure, and supported
commercial product that provides significant enhancements to efficiency of agency operations, improved functionality for contractors and
consumers that use the system and is expected to meet strict security protocols.

Staffing Impact
A part-time Limited Duration Operations and Policy Analyst 4 position is requested.

Quantifying Results

Estimate of $1.5 million for 2025-2027. NOTE: Estimating the exact amount of expense that will be spent during 2025-2027 is challenging
as the timing is heavily affected by matters outside the control of the agency. The agency has received several high-level estimates from
vendors that provide the type of product the agency is seeking. These estimates are included in the agency's approved business case
submitted to DAS. Based on these estimates, the agency estimates a total 5-year cost of approximately $2.1 million split between initial
implementation costs and first three years of annual hosting and maintenance. The amount will likely be spread over parts of three
biennia. The exact amount per biennia will depend upon outside factors — speed of DAS procurement process, when contract is awarded,
speed of implementation etc. The agency recently received Stage Gate 1 authorization and is working toward Stage Gate 2 approval. No
costs are expected until completion of Stage Gate 3.
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PROGRAM UNITS

Agency Governor’s Legislatively

Request Recommended Adopted
Personal Services $156,004 $156,004 $156,004
Services & Supplies $1,343,996 $1,343,996 $1,343,996
Capital Outlay $0 $0 $0
Total $1,500,000 $1,500,000 $1,500,000

Revenue Source:

The cost of this package is financed from Other Funds received through the payment of CCB license fees. Funding of this package is
dependent upon legislative ratification and approval of a fee package approved by the board in 2024.

Structure of Fee Increase: Impact on Beginning Balance and Associated POPs

In adopting the fee increase, the board staggered the implementation dates for renewals and new licensees. The structure was
adopted to benefit new businesses by deferring additional costs on new businesses for one more year. The reduced cost to these new
businesses and the staggered implementation dates add to the complexity of the authorization process. Because the implementation
spans both the existing and upcoming biennia, legislative action is broken into two steps.

The structure of the staggered implementation dates and associated ratification and approval process is illustrated below:

e Phase I: $75 increase on existing licenses renewed on or after July 1, 2024:

= Board Approval:

March 27, 2024

= DAS Approval: April 2, 2024
=  SOS Filing: April 9, 2024
= Effective Date: July 1, 2024
= Leg. Action: Ratified in 2025 Fee Ratification Bill (SB 5510)
= 2023-25 Revenue: $1.4 million
= 2025-27 Revenue: $2.8 million
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PROGRAM UNITS

e Phase II: $75 increase on new applications received on or after July 1, 2025

= Board Approval: March 27, 2024
= DAS Approval: N/A
= SOS Filing: April 9, 2024
= Effective Date: July 1, 2025
= Leg. Action: Approved in 2025-27 LAB (POP 102).
= 2025-27 Revenue: $705,750
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PROGRAM UNITS
POLICY OPTION PACKAGE 915-102

License Fee Increase

Agency Request: $0
Governor’'s Recommended Budget: $0
LEGISLATIVELY ADOPTED: $0

Purpose:

Receive legislative approval of a fee increase for the CCB license fee.

How Achieved:

CCB revenue support comes chiefly from license fees paid by contractors to obtain a new license, and every two years to renew a
license. After applying 2023-2025 COLA and bonuses to the LAB (an unbudgeted addition of approximately $1.1M), the agency was
projecting a $2 million deficit between revenue and expenses for the current biennium. While the agency has accumulated sufficient
reserves, the projected depletion of reserves is not sustainable. The fee paid by contractors has not been raised above the current rate
of $325 since 2010. Over that period costs have significantly increased (labor costs are up 55%), workload has increased (14%
increase in number of contractors), staffing is down 26% (reduced from 80 staff to currently 59) and the fee paid by contractors has
been static.

The CCB board has proposed and adopted a $75 increase to the two-year license fee paid by contractors. The proposal would have
this fee apply to renewals on or after July 1, 2024 (2023-2025 biennium) and to new applications submitted on or after July 1, 2025
(beginning of next biennium). The board has formally adopted the rule, including the cited implementation schedule.

This policy package has two components:

e DAS has approved the increase as it relates to the 2023-2025 biennium (for license renewals), and it went into effect July 1, 2024.
This fee increase will be included in the statewide fee bill for ratification of the increase beyond June 30, 2025. Projected revenue
for 23-25 is $1.4 million and for 25-27 is $2.8 million.

e CCB requests approval of a $75 fee increase for new license fees paid by contractors effective July 1, 2025. The projected
increased revenue in 25-27 is $705,750.
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PROGRAM UNITS

The structure of the staggered implementation dates and associated ratification and approval of the fee increase is illustrated in detail

below:

e Phase I: $75 increase on existing licenses renewed on or after July 1, 2024:

Board Approval: March 27, 2024
DAS Approval: April 2, 2024
SOS Filing: April 9, 2024
Effective Date: July 1, 2024

Leg. Action: Ratified in 2025 Fee Ratification Bill (SB 5510)

2023-25 Revenue: $1.4 million
2025-27 Revenue: $2.8 million

e Phase II: $75 increase on new applications received on or after July 1, 2025

Staffing Impact:

Board Approval: March 27, 2024

DAS Approval: N/A

SOS Filing: April 9, 2024

Effective Date: July 1, 2025

Leg. Action: Approved in 2025-27 LAB.

2025-27 Revenue: $705,750

No increase in staffing.

Quantifying Results:

Revenue Source:

Other funds.
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PROGRAM UNITS
POLICY OPTION PACKAGE 915-104

Move IT Hosting to SDC

Agency Request: $35,664
Governor’'s Recommended Budget: $35,664
LEGISLATIVELY ADOPTED: $35,664

Purpose
Move hosting of CCB IT infrastructure to the SDC.

How Achieved

The agency has been in ongoing discussions with the State Data Center to move hosting of CCB IT infrastructure to the SDC. Current
CCB servers are hosted by CCB and require significant additional dedicated IT effort that could be better utilized on forward-facing
business operations that benefit consumers and contractors.

Staffing Impact
None

Quantifying Results
An SDC quote from mid-2022 quoted an estimate of $16.7K annually. Applying a 6.5% inflation factor to the original quote the agency
estimates annual charges of $17,832 or $35,664 for the biennium.

Agency Governor’s Legislatively

Request Recommended Adopted
Personal Services $0 $0 $0
Services & Supplies $35,664 $35,664 $35,664
Capital Outlay $0 $0 $0
Total $35,664 $35,664 $35,664

Revenue Source:
The cost of this decision package is financed from Other Funds received through the payment of CCB license fees.
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PROGRAM UNITS
POLICY OPTION PACKAGE 915-105

Personal Services Adjustments

Agency Request: $337,949
Governor’'s Recommended Budget: $337,949
LEGISLATIVELY ADOPTED: $337,949

Purpose:

CCB requests additional Personal Services limitation:

e CCB has traditionally never had any budget for non-ORPICS PS costs for temporary workers or differentials, though the agency
consistently makes use of these items to meet agency priorities. Budgeted overtime, incurred primarily by the licensing section
during peak renewal periods and by enforcement staff in support of travel to remote locations, is insufficient based on past and
projected usage.

e CCB is unable to successfully recruit positions at the Step 3 level, which is the step vacant positions automatically default to at “PICS
Freeze” during the budget development process. While requested step increases for three positions were not approved in the
Governor’s Budget, an equivalent amount of limitation was recommended in the category of Other Personal Services to support
additional flexibility in hiring well qualified individuals in specific classifications based on past hiring.

¢ This package also includes a zero-cost technical adjustment reclassification of a position.

How Achieved:
Add limitations to budgeted non-ORPICS line items consistent with past and expected usage of these items.

Provide additional limitations to Personal Services to support flexibility in hiring the best qualified staff.

Increase the number of steps for three positions as described below in order to generate sufficient limitation to fund the hiring of the best
qualified staff. NOT APPROVED IN LAB]

Reclassify a position from a Systems & Programming Supervisor 1 to a Chief Information Manager 1 as described below.
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Staffing Impact:

Step Increases

Business Services Manager — Manager 1 (31x) — Freeze Step 3 [NOT APPROVED IN LAB]
Request: Recruit/Hire at Step 7
Justification: Hiring an experienced manager at Step 3 is not in line with recent experience. The agency has a limited leadership team
and hiring and training inexperienced managers is undesirable and not in line with agency needs. Because the agency has relatively
few positions and tends to retain leadership we don't have extensive hiring data, but the last manager hired was hired at Step 9. Given
agency’s recent experience, business need and desirability of attracting and hiring experienced leaders we request this adjustment be
approved.

. Principal Exec. Manager D SR 31x — Hire Date 12/20/21 Step 9

Enforcement Program Analyst — OPA 2 — Freeze Step 3 [NOT APPROVED IN LAB]
Request: Recruit/Hire at Step 6
Justification: While the cited position is the only OPA 2 in the agency and it is a newly reclassed position, we do have other positions
in the OPA series, and both were hired above Step 3 (see notes below). Again, the agency does not have large pools of analysts,
individuals must come with experience. This position was specifically created as a promotional ladder within the organization. There are
very few options to move up the chain at CCB between SR 25 and the Management series (SR 31x). This position was designed to
help bridge that gap. Also, the function of this position demands significant internal knowledge of agency regulations and processes. As
such we fully anticipate hiring this as an internal only recruitment. Given the tenure and experience of the SR 25 individuals within the
organization that would be likely to compete for the position Step 3 is not a reasonable estimate of the likely hire rate of pay.

o The last two employees in the OPA series were hired at Step 7 and Step 10.

o As articulated above this position will come from the pool of experienced CS 2's within the agency, most of whom are hired at

high steps and will require a higher step if they promote into the position.

Field Investigator Mediator — CS 2 — Freeze Step 3 [NOT APPROVED IN LAB]

Request: Recruit/Hire at Step 9.

Justification: The position was recruited and hired shortly after freeze and was hired at Step 10. As additional background, over the
course of the last several years the most likely candidates for our field investigator positions are former law enforcement individuals.
They almost always demand at or near top step given the alignment of their training and experience with the position that they are
hiring for.
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Reclassification

Systems & Programming Supervisor 1 Step 9 to Chief Information Manager 1 Step 7 (zero cost)

Justification: Currently in ORPICS the agency IT manager’s position has a budgeted job code of MMS X1410 IP SR31X. The is an
abolished classification. During The Oregon Management Project class review analysis that moved the general Principal Executive
Manager (PEM) series into more specific, job-related classifications to be in alignment with the public and private sector, the position
was allocated to the Information Technology Infrastructure Manager 1 X7935 IP SR31X classification. This classification was appealed
by the incumbent. Given the size, scope, and complexity of the work that the position is responsible for, the Chief Information Manager
1 classification (MMS X7445 IP SR31X) was determined to be the best fit. The result of these changes was not updated in the ORPICS
system and should be corrected. The Salary Range remains at 31X. The Step level has been adjusted so that there is no cost to this
reclassification.

Quantifying Results:
Add to budgeted line items consistent with past and expected usage of these items: $50,000 for overtime, $47,000 for temporary
workers and $64,000 for differentials, and $37,408 of associated OPE.

Provide additional limitation to Personal Services to support flexibility in hiring the best qualified staff: $139,541.

Agency Governor’s Legislatively

Request Recommended Adopted
Personal Services $337,949 $337,949 $337,949
Services & Supplies $0 $0 $0
Capital Outlay $0 $0 $0
Total $337,949 $337,949 $337,949

Revenue Source:
The cost of this decision package is financed from Other Funds received through the payment of CCB license fees.
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Construction Contractors Board Cross Reference Name: Construction Contractors Board
Pkg: 010 - Vacancy Factor and Non-ORPICS Personal Services Cross Reference Number: 91500-017-00-00-00000
General Fund Lottery Funds Other Funds Federal Funds MNonlimited Other | Nonlimited Federal All Funds
Description Funds Funds

Personal Services

Overtime Payments - - 1,758 - - - 1,758
Public Employees’ Retire Cont - - 370 - - - 370
Pension Obligation Bond - - (63,955) - - - (63,955)
Social Securty Taxes - - 134 - - - 134
Unemployment Assessments - - 165 - - - 165
Paid Family Medical Leave Insurance - - 7 - - - 7
Mass Transit Tax - - 9,682 - - - 9,682
Vacancy Savings - - (194,040) - - - (194,040)
Total Personal Services - - ($245,879) - - - ($245,879)

Total Expenditures
Total Expenditures - - (245,879) - - - (245,879)
Total Expenditures - - ($245,879) - - - ($245,879)

Ending Balance

Ending Balance - - 245 879 - - - 245 879
Total Ending Balance - - §245,879 - - - §245,879
Agency Request Governor's Budget Legislatively Adopted
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PROGRAM UNITS

ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Construction Contractors Board Cross Reference Name: Construction Contractors Board
Pkg: 031 - Standard Inflation Cross Reference Number: 91500-017-00-00-00000
General Fund Lottery Funds Other Funds Federal Funds Monlimited Cther | Monlimited Federal All Funds
Description Funds Funds

Services & Supplies

Instate Travel - - 11,657 - - - 11,6567
QOut of State Travel - - 131 - - - 131
Employee Training - - 782 - - - 782
Office Expenses - - 22,662 - - - 22 662
Telecommunications - - 7,214 - - - 7.214
State Gov. Service Charges - - 121,503 - - - 121,503
Data Processing - - 1,621 - - - 1.621
Publicity and Publications - - 1,168 - - - 1,168
Professional Services - - 17,896 - - - 17,896
Attorney General - - 58,866 - - - 58,866
Employee Recruitment and Develop - - 342 - - - 342
Dues and Subscriptions - - 112 - - - 112
Facilities Rental and Taxes - - 32,702 - - - 32,702
Agency Program Related S and S - - 1,060 - - - 1,060
Other Services and Supplies - - 21,116 - - - 21,116
Expendable Prop 250 - 5000 - - 260 - - - 260
IT Expendable Property - - 2,175 - - - 2,175
Total Services & Supplies - - $301,167 - - - §301,167

Special Payments

Dist to Contract Sve Providers - - 33,97 - - - 33,917
Total Special Payments - - $33,917 - - - $33,917
Agency Request Governor's Budget Legislatively Adopted
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Construction Contractors Board Cross Reference Name: Construction Contractors Board
Pkg: 031 - Standard Inflation Cross Reference Number: 91500-017-00-00-00000
General Fund Lottery Funds Other Funds Federal Funds Monlimited Other | Nonlimited Federal All Funds
Description Funds Funds

Total Expenditures

Total Expenditures - - 335,084

- - 335,084
Total Expenditures - - $335,084 - - - $335,084
Ending Balance
Ending Balance - - (335,084) - - - (335,084)
Total Ending Balance - - ($335,084) - - - ($335,084)

Agency Request Governor's Budget Legislatively Adopted

2025-27 Biennium Page Essential and Policy Package Fiscal Impact Summary - BPR013
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Construction Contractors Board Cross Reference Name: Construction Contractors Board
Pkg: 032 - Above Standard Inflation Cross Reference Number: 91500-017-00-00-00000
General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds
Description Funds Funds

Services & Supplies

Other Services and Supplies - - 8,267 - - - 8.267

Total Services & Supplies - - $8,267 - - - 58,267

Total Expenditures
Total Expenditures - - 8,267 - - - 8,267
Total Expenditures - - $8,267 - - - 8,267

Ending Balance

Ending Balance - - (8,267) - - - (8,267)
Total Ending Balance - - (58,267) - - - ($8,267)
Apgency Request Governor's Budget Legislatively Adopted
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PROGRAM UNITS

ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Construction Contractors Board Cross Reference Name: Construction Contractors Board
Pkg: 060 - Technical Adjustments Cross Reference Number: 91500-017-00-00-00000
General Fund Lottery Funds Other Funds Federal Funds Monlimited Other | Nenlimited Federal All Funds
Description Funds Funds

Services & Supplies

Office Expenses - - (155,000} - - - (155,000)
Telecommunications - - 15,000 - - - 15,000
Data Processing - - 11,000 - - - 11.000
Publicity and Publications - - 30,000 - - - 30,000
Professional Services - - (141,000} - - - (141,000}
IT Professional Services - - 40,000 - - - 40,000
Other Services and Supplies - - 185,000 - - - 185,000
IT Expendable Property - - 15,000 - - - 15,000

Total Services & Supplies - - - - - - -

Total Expenditures

Total Expenditures - - - - - - -

Total Expenditures - - - - - - -

Ending Balance
Ending Balance - - - - - - -

Total Ending Balance - - - - - - -

Agency Request Governor's Budget Legislatively Adopted
2025-2T7 Bienniwm Page Essential and Policy Package Fiscal Impact Summary - BPR013
Agency Request Governor’'s Budget _X__ Legislatively Adopted Budget Page 68

2025-27 107BFo2



PROGRAM UNITS

ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Construction Contractors Board Cross Reference Name: Construction Contractors Board
Pkg: 070 - Revenue Shortfalls Cross Reference Number: 91500-017-00-00-00000
General Fund Lottery Funds Other Funds Federal Funds MNonlimited Other | Nonlimited Federal All Funds
Description Funds Funds

Personal Services

Class/Unclass Sal. and Per Diem - - - - - - -
Empl. Rel. Bd. Assessments - - - - - - -
Public Employees’ Retire Cont - - - - - - -
Social Secunty Taxes - - - - - - -
Paid Family Medical Leave Insurance - - - - - - -
Worker's Comp. Assess. (WCD) - - - - - - -
Mass Transit Tax - - - - - - -
Flexible Benefits - - - - - - -

Total Personal Services - - - - - - -

Total Expenditures
Total Expenditures - - - - - - -

Total Expenditures - - - - - - -

Ending Balance

Ending Balance - - - - - - -

Total Ending Balance - - - - - - -

Total Positions
Total Positions -

Total Positions - - - - - - -
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PROGRAM UNITS

ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Construction Contractors Board
Pkg: 070 - Revenue Shortfalls

Cross Reference Name: Construction Contractors Board
Cross Reference Number: 91500-017-00-00-00000

General Fund Lottery Funds

Other Funds

Federal Funds Monlimited Other | Nonlimited Federal All Funds
Description Funds Funds
Total FTE
Total FTE -
Total FTE -
Agency Request Governor's Budget Legislatively Adopted
2025-27 Biennium
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PROGRAM UNITS

ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Construction Contractors Board Cross Reference Name: Construction Contractors Board
Pkg: 092 - Statewide AG Adjustment Cross Reference Number: 91500-017-00-00-00000
General Fund Lottery Funds Other Funds Federal Funds MNonlimited Other | Nonlimited Federal All Funds
Description Funds Funds

Services & Supplies

Attormey General - - - - - - -

Total Services & Supplies - - - . - -

Total Expenditures
Total Expenditures - - - - - - -

Total Expenditures - - - . - -

Ending Balance

Ending Balance - - - - - - -

Total Ending Balance - - - - - -
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PROGRAM UNITS

ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Construction Contractors Board

Pkg: 093 - Statewide Adjustment DAS Chgs

Cross Reference Name: Construction Contractors Board
Cross Reference Number: 91500-017-00-00-00000

Description

General Fund

Lottery Funds

Other Funds

Federal Funds

MNonlimited Other
Funds

MNonlimited Federal All Funds

Funds

Services & Supplies
State Gov. Service Charges
Other Services and Supplies

Total Services & Supplies

Total Expenditures
Total Expenditures

Total Expenditures

Ending Balance

Ending Balance

Total Ending Balance

Agency Request
2025-27 Biennium
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PROGRAM UNITS

ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Construction Contractors Board Cross Reference Name: Construction Contractors Board
Pkg: 101 - License System Replacement Cross Reference Number: 91500-017-00-00-00000
General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds
Description Funds Funds

Personal Services

Class/Unclass Sal. and Per Diem - - 103,896 - - - 103,896
Empl. Rel. Bd. Assessments - - 36 - - - 36
Public Employees’ Retire Cont - - 21,860 - - - 21,860
Social Securty Taxes - - 7,948 - - - 7.948
Paid Family Medical Leave Insurance - - 416 - - - 416
Worker's Comp. Assess. (WCD) - - 21 - - - 21
Mass Transit Tax - - 623 - - - 623
Flexible Benefits - - 21,204 - - - 21,204
Total Personal Services - - 5156,004 - - - 5156,004

Services & Supplies
IT Professional Services - - 1,343,996 - - - 1,343,996
Total Services & Supplies - - $1,343,996 - - - §1,343,996

Total Expenditures
Total Expenditures - - 1,500,000 - - - 1,500,000
Total Expenditures - - $1,500,000 - - - 51,500,000

Ending Balance

Ending Balance - - (1,500,000) - - - (1,500,000)
Total Ending Balance - - ($1,500,000) - - - ($1,500,000)
Agency Request Governor's Budget Legislatively Adopted
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PROGRAM UNITS

ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Construction Contractors Board

Pkg: 101 - License System Replacement

Cross Reference Name: Construction Contractors Board
Cross Reference Number: 91500-017-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Monlimited Other | Nonlimited Federal All Funds
Description Funds Funds
Total Positions
Total Positions 1
Total Positions - - - - 1
Total FTE
Total FTE 0.50
Total FTE - 0.50
Agency Request Governor's Budget Legislatively Adopted
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PROGRAM UNITS

ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Construction Contractors Board
Pkg: 102 - License Fee Increase

Cross Reference Name: Construction Contractors Board
Cross Reference Number: 91500-017-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds
Description Funds Funds

Revenues

Businass Lic and Fees - 3,468,900 - - 3,468,900
Total Revenues - $3,468,900 - - $3,468,900
Ending Balance

Ending Balance - 3,468 900 - - 3,468 900
Total Ending Balance - $3,468,900 - - $3,468,900

Agency Request
2025-27 Biennium

__Agency Request

Governor’s Budget
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PROGRAM UNITS

ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Construction Contractors Board Cross Reference Name: Construction Contractors Board
Pkg: 103 - Revenue Shortfall Restoration Cross Reference Number: 91500-017-00-00-00000
General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds
Description Funds Funds

Personal Services

Class/Unclass Sal. and Per Diem - - - - - - -
Empl. Rel. Bd. Assessments - - - - - - -
Public Employees’ Retire Cont - - - - - - -
Social Securty Taxes - - - - - - -
Paid Family Medical Leave Insurance - - - - - - -
Worker's Comp. Assess. (WCD) - - - - - - -
Mass Transit Tax - - . . - _ _
Flexible Benefits - - - - - - -

Total Personal Services - - - - - -

Total Expenditures
Total Expenditures - - - - - - -

Total Expenditures - - - _ - -

Ending Balance
Ending Balance - - - - - - -

Total Ending Balance - - - - - -

Total Positions
Total Positions -

Total Positions - . - - - _

Agency Request Governor's Budget Legislatively Adopted
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PROGRAM UNITS

ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Construction Contractors Board Cross Reference Name: Construction Contractors Board
Pkg: 103 - Revenue Shortfall Restoration Cross Reference Number: 91500-017-00-00-00000
General Fund Lottery Funds Other Funds Federal Funds MNonlimited Other | Monlimited Federal All Funds
Description Funds Funds

Total FTE
Total FTE -
Total FTE - - - - - - -
Agency Request Governor's Budget Legislatively Adopted
2025-27 Biennium Pape Essential and Policy Package Fiscal Impact Summary - BPR0O13

Agency Request Governor’'s Budget _X__ Legislatively Adopted Budget Page 77

2025-27 107BFo2



PROGRAM UNITS

ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Construction Contractors Board
FPkg: 104 - Move IT Hosting to SDC

Cross Reference Name: Construction Contractors Board
Cross Reference Number:

91500-017-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds

Description Funds Funds
Services & Supplies
Other Services and Supplies - - 35,664 - - 35,664
Total Services & Supplies - - $35,664 - - §35,664
Total Expenditures
Total Expenditures - - 35,664 - - 35,664
Total Expenditures - - $35,664 - - $35,664
Ending Balance
Ending Balance - - {35,664) - - (35,664)
Total Ending Balance - - ($35,664) - - ($35,664)

Agency Request
2025-27 Biennium

__Agency Request

Governor’s Budget
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PROGRAM UNITS

ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Construction Contractors Board

Pkg: 105 - Personal Services Technical Adjustments

Cross Reference Name: Construction Contractors Board
Cross Reference Number: 91500-017-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nenlimited Other | Nenlimited Federal All Funds
Description Funds Funds

Personal Services

Class/Unclass Sal. and Per Diem - - - -
Temporary Appointments - 15,770 - 115,770
Overtime Payments - 100,000 - 100,000
All Other Differential - 64,000 - 64,000
Public Employees’ Retire Cont - 34 506 - 34 506
Social Security Taxes - 21,402 - 21,402
Paid Family Medical Leave Insurance - 555 - 656
Mass Transit Tax - 1,615 - 1615
Total Personal Services - $337.949 $337.949
Total Expenditures

Total Expenditures - 337,949 - 337,949
Total Expenditures - $337,949 $337,949
Ending Balance

Ending Balance - (337,949) - (337,949)
Total Ending Balance - ($337,949) ($337,949)

Agency Request
2025-27 Biennium

__Agency Request

Governor’s Budget
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PROGRAM UNITS

ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Construction Contractors Board Cross Reference Name: Construction Contractors Board
Pkg: 810 - Statewide Adjustments Cross Reference Number: $1500-017-00-00-00000
General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nenlimited Federal All Funds
Description Funds Funds

Services & Supplies

State Gov. Service Charges - - (13,286) - - - (13,286)
Attorney General - - 31,040 - - - 31,040
Other Services and Supplies - - 43 472 - - - 43472
Total Services & Supplies - - $61,226 - - - $61,226

Total Expenditures

Total Expenditures - - 61,226 - - - 61,226

Total Expenditures - - $61,226 - - - $61,226

Ending Balance

Ending Balance - - (61,226) - - - (61,226)
Total Ending Balance - - (561,226) - - - (561,226)
Agency Request Governor's Budget Legislatively Adopted
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PROGRAM UNITS

DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

Construction Contractors Board Agency Number: 91500
2025-27 Biennium Cross Reference Number: 91500-000-00-00-00000
2021-23 Actuals 2023-25 Leg 2023-25 Leg 2025-27 Agency 2025-27 2025-27 Leg.
Source Adopted Budget | Approved Budget | Request Budget |Gowvernor's Budget| Adopted Budget

Other Funds

Business Lic and Fees 16,763 411 16,026,520 16,026,520 20,045,058 20,046,058 20,046,058
Fines and Forfeitures 1,462,019 1,327,844 1,327,844 1,330,501 1,330,501 1,330,501
Interest Income 4813 3,000 3,000 3,912 3,912 3,912
Other Revenues 379,522 131,199 131,199 481377 481,377 481,377
Transfer to General Fund (978,755) (916,432) (916,432) (920,437 (920,437) (920,437)
Total Other Funds §$17,631,010 $16,572,131 516,572,131 $20,941,411 $20,941,411 $20,941,411
Agency Request Governor's Budget Legislatively Adopted
2025-27 Biennium Page Detail of LF, OF, and FF Revenues - BPR012
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PROGRAM UNITS

DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

Construction Contractors Board Agency Number: 91500
2025-27 Biennium Cross Reference Number: 91500-017-00-00-00000
2021-23 Actuals 2023-25 Leg 2023-25 Leg 2025-27 Agency 202527 2025-27 Leg.
Source Adopted Budget | Approved Budget | Request Budget | Governor's Budget| Adopted Budget

Other Funds

Business Lic and Fees 16,763,411 16,026,520 16,026,520 20,046,058 20,046,056 20,046,058
Fines and Forfeitures 1,462,019 1,327 844 1,327 844 1,330,501 1,330,501 1,330,501
Interest Income 4813 3,000 3,000 3,912 3,912 3912
Other Revenues 379,522 131,199 131,199 481,377 481,377 481,377
Transfer to General Fund (978,755) (916,432) (916,432) (920,437) (920,437) (920,437)
Total Other Funds $17,631,010 $16,572,131 516,572,131 $20,941,411 $20,941,411 $20,941.41
Agency Request Governor's Budget Legislatively Adopted
2025-2T7 Biennium Page Dretail of LF, OF, and FF Revenues - BPR012
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PROGRAM UNITS

DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS

ORBITS 2023-25 2025-27
Source Fund | Revenue 2021-23 Legislatively 2023-25 Agency Governor’s Legislatively
Acct Actual Adopted Estimated Request Recommended Adopted
Business & License OF | 0205 $16,763,411 | $16,026,520 | $18,287,141 | $20,046,058 $20,046,058 | $20,046,058
Fees
Fines & Forfeitures OF | 0505 1,462,019 1,327,844 1,433,705 1,330,501 1,330,501 1,330,501
Interest Income OF | 0605 4,813 3,000 7,224 3,912 3,912 3,912
Other Revenue OF | 0975 379,522 131,199 507,194 481,377 481,377 481,377
Transfer from Admin OF | 1107 0 0 0 0 0 0
Svcs
Transfer to General GF | 2060 (978,755) (916,432) (970,489) (920,437) (920,437) (920,437)
Fund
Total: $17,631,010 | $16,572,131 | $19,264,775 | $20,941,411 $20,941,411 | $20,941,411
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SPECIAL REPORTS

IT PROJECT PRIORITAZTION MATRIX — Agency Submitted Scoring Matrix

CRITERIA SCORING GUIDE SCORE AND AGENCY JUSTIFICATION
Technology and Strategic Alignment (35%)
Alignment to Strategic Plans Agency Score: 3

EIS Score: 3

CCB'’s IT Strategic Plan supports the replacement and modernization of multiple outdated
systems with Licensing and Enforcement Modernization. A cloud-based Software-as-a-
Service will be CCB’s first and preferred option. With this system, CCB intends to address
accessibility issues for all Oregonians as well as create a more user friendly, self-service
system that is not paper driven like current systems. A new system will also allow data to be
more secure and as well as allow agency leadership to make improved data driven decisions.
IT staff will be able to shift from burdensome coding to being able to quickly configure
changes required by legislature and business process improvement.

Technology Best Practices and Priorities Agency Score: 3

EIS Score: 3

CCB has been cobbling together current systems since the 1990’s. Changes are difficult and
some security features are difficult because of old programming languages. CCB looks
forward to the improved security, modern ways to do business with contractors and the
public (like they are used to with other systems) and having quality data to use to make data
driven decisions. CCB fully embraces the Cloud Forward approach. CCB plans to change
business processes to use a COTS system with no or very little customization. CCB will work
with a vendor to migrate data in the most efficient way and to clean up data before
migration.
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CRITERIA SCORING GUIDE | SCORE AND AGENCY JUSTIFICATION
People Centered Approach Agency Score: 2
EIS Score: 2

CCB routinely surveys construction contractors and has found that they desire an online
system that they can access from anywhere (computers, mobile devices, etc.). CCB'’s current
system is predominantly paper driven (with a few exceptions). The code for the current
system is old and out of date and CCB cannot translate forms and communications easily or
provide information to those with disabilities. A new system will help CCB meet those goals.
It will also help internal staff to be more efficient and provide higher value customer service
rather than making sure paperwork is correct and performing data processing functions.

CCB has not yet discussed if and how we would use public involvement and the Racial Equity
Toolkit because we are just beginning the project. These will be addressed as we complete
our Communications Management and Stakeholder Management Plans.

Business Process Transformation

Agency Score: 3

EIS Score: 3

As discussed in some of the items above, CCB anticipates obtaining a COTS solution with no
or little customization. Business processes will be required to change. One important
change will be the requirement for all CCB business to be available to be done online rather
than paper. We realize there will still be situations that our consumers will not have online
access but that will be an exception. From the CCB surveys received, contractors welcome
online/self-service opportunities. CCB has documented many measurable benefits
anticipated and they can be found in the Business Case.

Agency Request
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SPECIAL REPORTS

CRITERIA SCORING GUIDE | SCORE AND AGENCY JUSTIFICATION
Investment Risk Agency Score: 3
EIS Score: 3

Continuing with the status quo would mean that CCB would continue to use a system that
has limited ability to make changes and will not be able to meet future needs. Without a
new system, it is questionable how long CCB will be able to maintain current business
operations, serve its constituencies, and fulfil its legislative and statewide mandates (such as
enhanced security). Failure to modernize the efficiency of the licensing and enforcement
systems hampers businesses from the setup of their initial CCB license which has a multiplier
effect on their ability to hire employees, pay taxes and purchase supplies. Data quality and
insufficient reporting capabilities will also remain, preventing CCB from providing reliable
data to stakeholders when requested. Failure to be more accessible to all Oregon
consumers and contractors.

Organizational Change Management (OCM)

Agency Score: 3

EIS Score: 3

With obtaining a COTS solution, CCB anticipates the upgraded system will significantly
impact operations throughout the organization. The majority of employees use the current
systems to do their work. CCB has already engaged in OCM activities such as all leadership
being trained about the PROSCI ADKAR model, what it takes to be a sponsor, resistance, etc.
CCB has been working on process improvements for a while even with the limitations of
current system, so a culture of change is becoming instilled. CCB plans to prepare a formal
Organizational Change Management Plan and follow the PROSCI methodology. As CCB
prepares the Communication Management Plan, we will identify community
involvement/communication and have already discussed options for outreach/training as we
began working on the Stakeholder Management Plan.

Agency Request
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CRITERIA SCORING GUIDE | SCORE AND AGENCY JUSTIFICATION
Solution Scale and Approach Agency Score: 2
EIS Score: 2

CCB routinely surveys construction contractors and has found that they desire an online
system that they can access from anywhere (computers, mobile devices, etc.). For the most
part, contractors work out of a vehicle so mobile access is very important. Using online
systems and email communication is also very important. With the current paper driven
processes, many fees cannot be paid online, contractors receive letters in the mail for
things that need to be corrected on paper forms extending the process for application
sometimes by weeks.

CCB'’s first and preferred solution is a cloud-based Saa$ so that it can be scaled to future
needs and IT staff can provide higher level value. As CCB prepares its Stakeholder and
Communications Plans, we will discuss other ways to involve customers and communities in
the usability of the solution.

Capacity

Agency Score: 3

EIS Score: 3

CCB will have the skillsets and capacity to resource this system replacement. The
specialized resources will be obtained as needed and we have discussed the possibility of
hiring temporary employees to carry on business so that Subject Matter Experts can be
freed up to work on the project. Budget has been reserved to obtain additional resources
when needed. CCB always fosters an inclusive workplace culture.

Agency Request
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CRITERIA SCORING GUIDE | SCORE AND AGENCY JUSTIFICATION
Governance and Project Management Processes Agency Score: 2
EIS Score: 2

Because CCB has operated IT as break/fix for many years, a formal IT governance process
has not yet been set up. It has been discussed as being needed once this implementation is
complete. The steering committee has not officially been set up, but the CCB Leadership
Team has been meeting every two weeks to discuss high level requirements, stakeholders,
organizational change, RACI, etc. The sponsor of the project is the CCB Administrator, and
he is fully engaged. CCB is in the beginning stages of discussion on project governance and
the leadership team will review all management plans before they are submitted. The
sponsor will involve the CCB Board as the project is implemented. As the Communication
Management Plan is created, CCB will discuss community outreach and how to incorporate
the DEI Action Plan. Any project resources that CCB does not currently have, will be
obtained as the project is implemented and budget has been reserved to obtain them. CCB
has begun working on Stage Gate 2 documents and is using PMBOK standards and plans to
use them throughout the project.
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IT STRATEGIC PLAN
CCB'’s primary IT focus is on replacement of the agency’s licensing and enforcement database that has been in operation since the

1990’s. The system relies on outmoded and manual (paper) processes delivering a less-desirable user experience and creating
inefficiencies for agency staff and driving up long-term costs. The agency has already begun the process of building agency-wide
engagement in the replacement. The planning and development have incorporated feedback and expertise from leadership and front-
line personnel in every unit of the agency. The agency has also performed extensive outreach to other agencies that have recently or
are currently moving through the process. The information shared as a result of these outreach efforts has heavily informed the
agency’s planning efforts. This expansive and coordinated planning effort, including experts both within and outside the agency, has
built a strong basis for a successful implementation.

Simultaneously the agency continues to focus on implementing small achievable enhancements and streamlining efforts that result in
efficiencies and better service to the customer in advance of full license system replacement. Implementation of a call-back feature for
the CCB call center and deployment of an electronic submission portal for new applications have delivered enhanced service and
improved the efficiency of agency programs.

IT Strategic Plan Guiding Principles

e Modernized User Experience
Running outdated applications causes many challenges and is out of alignment with business and customer service goals.
Modernization will focus on improving the customer experience while also making staff more efficient.

¢ Innovation and Continuous Improvement
Organizational culture will be a catalyst for continuous improvements and will encourage exploration of technology innovation

that will improve external service delivery and internal efficiency.

e User Experience
Technology solutions will be designed to optimize the user’s experience and maximize utilization of sharing and reuse

technologies.

e Strategic Adoption of New Technologies
Adoption of technology will rely on and build on the experience of other agencies and will consider and deploy enhancements on

an ongoing basis.

e Quality Business Data
Agency will ensure sound business data stewardship by providing a secure and accessible data environment.
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IT Action Plan: Key Initiatives
e License System Replacement: Replace the licensing and enforcement system with a system that meets the needs of the
Construction Contractors Board and the needs of consumers and contractors, including expanding the scope of services that
may be performed online, reduce the amount of manual and paper documentation needed, reduce processing times, reduce
errors and omissions that lead to delays and additional phone call and email traffic.

¢ Field Investigator Hardware Refresh: Upgrade hardware tools and technologies available to field investigators to enable most
functions to be performed onsite, improving efficiency of site checks and allowing more sites to be visited annually.

Move to State Data Center: Move on premises servers from CCB to the State Data Center, alleviating a key body of work from CCB IT
Group and allowing agency staff to focus on business-centric developments with greater impact to CCB staff and customers.

INFORMATION TECHNOLOGY REPORT
None.
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ANNUAL PERFORMANCE PROGRESS REPORT

Report Pending
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AUDIT RESPONSE REPORT

None.

AFFIRMATIVE ACTION

Respo

nsibility for achieving the Affirmative Action objectives is shared by all managers and employees at CCB. The following

individuals will provide the leadership for CCB to have a workforce rich in diversity, free of discrimination, and a welcoming, inclusive
environment. The agency’s affirmative action policy states that equal opportunity for employment will be afforded to all applicants, for
every position opening within the agency, regardless of race, creed, or disability.

Leadership achieves these objectives by:

Fostering and promoting to subordinate managers and employees the importance of a diverse, discrimination and harassment
free workplace. Assure managers and employees understand their responsibilities in achieving a welcoming work environment
free from discrimination and harassment.

Conducting performance reviews for subordinate managers, include ratings on the manager’s support and effectiveness in
working toward the CCB Affirmative Action Plan objectives, and their contribution to promoting a welcoming and respectful work
environment.

Informing employees of the goals and objectives for the CCB Affirmative Action Plan.

Display the CCB Affirmative Action Policy Statement and CCB Diversity and Inclusion Statement in prominent areas and on the
website.

Attending, and encouraging staff to attend, diversity related activities and training. Share information received with managers and
staff who were unable to attend.

Following the procedures outlined in DAS 50.010.01, Discrimination and Harassment Free workplace, and follow reporting
requirements outlined in the policy.

2023-2025 Accomplishments

Progress on Expanded Outreach to Diverse Organizations: By maximizing the network, we have been building we were able to
successfully hire four new Board Members. One of which does a direct result of the networking with the LatinoBuild
Organization. Moreover, CCB hired nine new employees to the agency 11% of those hired identified as being Hispanic or Latino.
Bring in an even more diverse workforce helps support the agency’s goal to build a culture where all differences are valued from
all perspectives.
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Regular Communications with Staff on Diverse Topics: Through all of the different platforms of communication with Staff and
Leadership alike, we have promoted equity and shown that with supportive and positive work environment it fosters a respectful
workplace for all employees; despite their differences. Whether those differences are cultural differences, generational
differences or differences in life experience.

Diversity Tools and Resources For Staff: In early 2024, the Human Resources Analyst position was filled. The impact for the
agency was felt immediately. The skills, knowledge and abilities with this hire exceeded the expectations and has provided
strong leadership and support in helping CCB to achieve the goals and objectives for the 2023-2025 biennium. This position will
continue to serve as the Affirmative Action Coordinator as well as support the agencies efforts to empower staff to make
informed decisions with respect to their individual levels of comfort and desires for career and professional development.
Improve Support for Pre-licensees, Including Spanish Exam Pass Rate: Improved the first time pass rate to 53.33% for all
candidates who sat for CCB license exam in Spanish, a 40% increase over the last several years. CCB’s Communication and
Education Team has also rolled out several new Contractor Application workshop/webinars in 2024 and they are planning to
remove additional barriers for our Spanish speaking Contractors by committing that these workshop/webinars will be offered in
both English and Spanish. These webinars are a value added to individuals that may be less aware of the complicated regulatory
and licensing protocols and are intended as a support for underserved/underrepresented individuals and populations to further
aid in their success to obtaining a CCB License through voluntary compliance.

Summary of 2025-2027 Goals and Strategies

Intra-Agency Communication and Resources: Build knowledge and awareness and enhance staff engagement by building a
supportive, positive, and respectful workplace while celebrating employee differences whether they be cultural, generational, or
through lived experiences.

= Expand quarterly Wellness Newsletter to include DEIB articles.

= Human Resource’s Weekly Tips will support DEIB awareness topics.

Inclusive External Communication and Resources: Reduce language and other barriers to accessing agency
information and resources to enable as many Oregonians as possible to benefit from agency services.

= Website incorporates accessibility principles and can be translated into multiple languages.

= Deliver aids and resources to support applying for CCB license in multiple languages.

= Webinars — offered in English and Spanish which include closed captioning options.

= Proposed Licensing System Modernization will include accessibility principles in requirements.
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e Workforce Demographics & Training: Continue to develop a network of resources and relationships in order to support
broadest possible reach on agency recruitment efforts for both staff and board positions. Support career development
opportunities for employees through training and awareness programs that foster a strong sense of engagement and community.

CCB Workforce Representation
June 30, 2024

Group Actual Number for Group Percent of Group
People of Color 9/59 15.3%
Women 33/59 55.9%
People with Disabilities 1/59 1.7%

Four-Year Comparison

People with
Year People of Color Women Disabilities
#in #in #in
Group % Group % Group %
June 30, 2023 (61 total CCB employees) 10 16.4% 32 52.5% 2 3.3%
June 30, 2022 (60 total CCB employees) 9 14.7% 30 50% 2 3.3%
June 30, 2020 (55 total CCB employees) 7 12.72% 24 43.63% 1 1.81%
June 30, 2018 (55 total CCB employees) 5 9.09% 26 47.27% 2 3.6%
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Construction Contractors Board

Summary Cross Reference Listing and Packages
2025-27 Biennium

Agency Number: 91500
BAM Analyst: Brickman, Tamara
Budget Coordinator: Riesterer, Sean - (503)934-2206

Cross
Reference
Number

Cross Reference Description

Package
Number

Priority

Package Description

Package Group

017-00-00-00000
017-00-00-00000
017-00-00-00000
017-00-00-00000
017-00-00-00000
017-00-00-00000
017-00-00-00000
017-00-00-00000
017-00-00-00000
017-00-00-00000
017-00-00-00000
017-00-00-00000
017-00-00-00000
017-00-00-00000
017-00-00-00000
017-00-00-00000
017-00-00-00000
017-00-00-00000
017-00-00-00000
017-00-00-00000
017-00-00-00000
017-00-00-00000

Construction Contractors Board
Construction Contractors Board
Caonstruction Contractors Board
Construction Contractors Board
Construction Contractors Board
Caonstruction Contractors Board
Construction Contractors Board
Construction Contractors Board
Caonstruction Contractors Board
Construction Contractors Board
Construction Contractors Board
Construction Contractors Board
Construction Contractors Board
Construction Contractors Board
Construction Contractors Board
Construction Contractors Board
Construction Contractors Board
Construction Contractors Board
Caonstruction Contractors Board
Construction Contractors Board
Construction Contractors Board

Construction Contractors Board

010
021
022
031
032
033
040
050
060
a7o
081
082
090
092
093
801
802
803
804
805
810
811

o o0 o 0 o o o o 0 oo o0 0 oo o0 o0

Wacancy Factor and Non-ORPICS Personal Services

Phase-in

Phase-out Pgm & One-time Costs
Standard Inflation

Above Standard Inflation
Exceptional Inflation

Mandated Caseload

Fundshifts

Technical Adjustments

Revenue Shortfalls

May 2024 Emergency Board
September 2024 Emergency Board
Analyst Adjustments

Statewide AG Adjustment
Statewide Adjustment DAS Chgs
LFO Analyst Adjustments

Wacant Position Reductions
Federal Revenue Shortfall

Position Rebalance

Constitutionally Elected Officials Adjustments

Statewide Adjustments

Budget Reconciliation Adjustments

Essential Packages
Essential Packages
Essential Packages
Essential Packages
Essential Packages
Essential Packages
Essential Packages
Essential Packages
Essential Packages
Policy Packages
Policy Packages
Policy Packages
Policy Packages
Policy Packages
Policy Packages
Policy Packages
Policy Packages
Policy Packages
Policy Packages
Policy Packages
Policy Packages
Policy Packages
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Construction Contractors Board

Summary Cross Reference Listing and Packages
2025-27 Biennium

Agency Number: 91500
BAM Analyst: Brickman, Tamara
Budget Coordinator: Riesterer, Sean - (503)934-2206

Recfer?;f ce Cross Reference Description iiﬁigﬁ Priority Package Description Package Group
Number
017-00-00-00000 Construction Contractors Board 812 0 Policy Bills Policy Packages
017-00-00-00000 Construction Contractors Board 813 0 Updated Base Debt Service Adjustments Policy Packages
017-00-00-00000 Construction Contractors Board 816 0 Capital Construction Policy Packages
017-00-00-00000 Construction Contractors Board 540 0 Mandated Caseloads Policy Packages
017-00-00-00000 Construction Contractors Board 845 0 Statutory Caseloads Policy Packages
017-00-00-00000 Construction Contractors Board 101 0 License System Replacement Policy Packages
017-00-00-00000 Construction Contractors Board 102 0 License Fee Increase Policy Packages
017-00-00-00000 Construction Contractors Board 103 0 Revenue Shortfall Restoration Policy Packages
017-00-00-00000 Construction Contractors Board 104 0 Move IT Hesting to SDC Policy Packages
017-00-00-00000 Construction Contractors Board 105 0 Personal Services Technical Adjustments Policy Packages
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Construction Contractors Board

Policy Package List by Priority

2025-27 Biennium

Agency Number: 91500
BAM Analyst: Brickman, Tamara
Budget Coordinator: Riesterer, Sean - (503)934-2206

Priority Pﬁ,tgbiﬁg Policy Pkg Description Summary Cross Reference Number| Cross Reference Description
0 a7a Revenue Shortfalls 017-00-00-00000 Construction Contractors Board
081 May 2024 Emergency Board 017-00-00-00000 Construction Contractors Board
082 September 2024 Emergency Board 017-00-00-00000 Construction Contractors Board
090 Analyst Adjustments 017-00-00-00000 Construction Contractors Board
092 Statewide AG Adjustment 017-00-00-00000 Construction Contractors Board
093 Statewide Adjustment DAS Chgs 017-00-00-00000 Construction Contractors Board
101 License System Replacement 017-00-00-00000 Construction Contractors Board
102 License Fee Increase 017-00-00-00000 Construction Contractors Board
103 Revenue Shortfall Restoration 017-00-00-00000 Construction Contractors Board
104 Move IT Hosting to SDC 017-00-00-00000 Construction Contractors Board
105 Personal Services Technical Adjustments 017-00-00-00000 Construction Contractors Board
801 LFO Analyst Adjustments 017-00-00-00000 Construction Contractors Board
8502 Wacant Position Reductions 017-00-00-00000 Construction Contractors Board
803 Federal Revenue Shortfall 017-00-00-00000 Construction Contractors Board
804 Position Rebalance 017-00-00-00000 Construction Contractors Board
805 Constitutionally Elected Officials Adjustments  017-00-00-00000 Construction Contractors Board
510 Statewide Adjustments 017-00-00-00000 Construction Contractors Board
81 Budget Reconciliation Adjustments 017-00-00-00000 Construction Contractors Board
812 Policy Bills 017-00-00-00000 Construction Contractors Board
813 Updated Base Debt Service Adjustments 017-00-00-00000 Construction Contractors Board
816 Capital Construction 017-00-00-00000 Construction Contractors Board
540 Mandated Caseloads 017-00-00-00000 Construction Contractors Board
G545 Statutory Caseloads 017-00-00-00000 Construction Contractors Board
0817/25 Page 1o0f 1 Policy Package List by Priority
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Construction Contractors Board

Agency Number: 91500

Budget Support - Detail Revenues and Expenditures

2025-27 Biennium
Construction Contractors Board

Cross Reference Number: 91500-000-00-00-00000

2021-23 Actuals 2023-25 Leg 2023-25 Ley 2025-27 Agency 2025-27 2025-27 Leg.
Description Adopted Budget Approved Request Budget Governor's Adopted Budget
Budget Budget
BEGINNING BALANCE
0025 Beginning Balance
3400 Other Funds Ltd 5,964,671 5,657,184 5,657,184 5,657,184 5,557,184 5,557,184
0030 Beginning Balance Adjustment
3400 Other Funds Ltd - - - 200,190 200,190 200,190
BEGINNING BALANCE
3400 Other Funds Ltd 5,964,671 5,657,184 5,557,184 5,757,374 5,757,374 5,757,374
TOTAL BEGINNING BALANCE §5,964,671 $5,557,184 $5,557,184 §5,757,374 §5,757,374 §5,757,374
REVENUE CATEGORIES
LICENSES AND FEES
0205 Business Lic and Fees
3400 Other Funds Ltd 16,763,411 16,026,520 16,026,520 20,046,058 20,046,058 20,046,058
FINES, RENTS AND ROYALTIES
0505 Fines and Forfeitures
3400 Other Funds Ltd 483,264 411,412 411,412 410,064 410,064 410,064
8800 General Fund Revenue 978,755 916,432 916,432 920,437 920,437 920,437
All Funds 1,462,019 1,327,844 1,327,844 1,330,501 1,330,501 1,330,501
INTEREST EARNINGS
0605 Interest Income
3400 Other Funds Ltd 4,813 3,000 3,000 3,912 3912 3912
OTHER
0975 Other Revenues
3400 Other Funds Ltd 379,522 131,199 131,199 481,377 481,377 481,377
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Construction Contractors Board

Agency Number: 91500

Budget Support - Detail Revenues and Expenditures

2025-27 Biennium
Construction Contractors Board

Cross Reference Number: 91500-000-00-00-00000

2021-23 Actuals 2023-25 Leg 2023-25 Leg 2025-27 Agency 2025-27 2025-27 Leg.
Description Adopted Budget Approved Reguest Budget Governor's Adopted Budget
Budget Budget
REVENUE CATEGORIES
3400 Other Funds Ltd 17,631,010 16,572,131 16,572,131 20,941,411 20,941,411 20,941,411
8800 General Fund Revenue 978,755 916,432 916,432 920,437 920,437 920,437
TOTAL REVENUE CATEGORIES $18,609,765 $17,488,563 $17,488,563 $21,861,848 §21,861,848 $21,861,848
TRANSFERS OUT
2060 Transfer to General Fund
8800 General Fund Revenue (978,755) (916,432) (916,432) (920,437) (920,437) (920,437)
AVAILABLE REVENUES
3400 Other Funds Ltd 23,595,681 22,129,315 22,129,315 26,698,785 26,698,785 26,698,785
TOTAL AVAILABLE REVENUES $23,505,681 §22,129,315 $22,129,315 $26,698,785 §26,698,785 $26,698,785
EXPENDITURES
PERSONAL SERVICES
SALARIES & WAGES
3110 Class/Unclass Sal. and Per Diem
3400 Other Funds Ltd 8,235,838 9,270,192 10,360,856 11,095,800 10,987,704 10,987,704
3160 Temporary Appointments
3400 Other Funds Ltd 73,885 - 47,000 115,770 115,770
3170 Overtime Payments
3400 Other Funds Ltd 52,054 41,850 41,850 93,608 143,608 143,608
3190 All Other Differential
3400 Other Funds Ltd 93,999 - 64,000 64,000 64,000
SALARIES & WAGES
3400 Other Funds Ltd 8,455,776 9,312,042 10,402,706 11,300,408 11,311,082 11,311,082
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Construction Contractors Board

Agency Number: 91500

Budget Support - Detail Revenues and Expenditures
2025-27 Biennium
Construction Contractors Board

Cross Reference Number: 91500-000-00-00-00000

2021-23 Actuals 2023-25 Leg 2023-25Ley 2025-27 Agency 2025-27 2025-27 Leg.
Description Adopted Budget Approved Request Budget Governor's Adopted Budget
Budget Budget
TOTAL SALARIES & WAGES $8,455,776 $9,312,042 $10,402,706 $11,300,408 $11,311,082 $11,311,082
OTHER PAYROLL EXPENSES
3210 Empl. Rel. Bd. Assessments
3400 Other Funds Ltd 3,089 3127 3127 4,284 4,284 4,284
3220 Public Employees’ Retire Cont
3400 Other Funds Ltd 1,511,766 1,665,972 1,665,972 2,364,494 2,352,271 2,352,271
3221 Pension Obligation Bond
3400 Other Funds Ltd 464 478 492,406 492 406 428 451 428,451 428,451
3230 Social Security Taxes
3400 Other Funds Ltd 635,994 709,978 709,978 861,973 862,788 862,788
3240 Unemployment Assessments
3400 Other Funds Ltd - 3,923 3,923 4,088 4,088 4,088
3241 Paid Family Medical Leave Insurance
3400 Other Funds Ltd 10,055 36,917 36,917 44,784 44 552 44 552
3250 Worker's Comp. Assess. (WCD)
3400 Other Funds Ltd 2,073 2714 2,714 2,499 2,499 2,499
3260 Mass Transit Tax
3400 Other Funds Ltd 50,747 55,872 55,872 66,826 67,792 67,792
3270 Flexible Benefits
3400 Other Funds Ltd 2,094,202 2,336,400 2,336,400 2,523,276 2523276 2,523,276
3280 Other OPE
3400 Other Funds Ltd 362 - - - - -
OTHER PAYROLL EXPENSES
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Construction Contractors Board

Agency Number: 91500

Budget Support - Detail Revenues and Expenditures

2025-27 Biennium
Construction Contractors Board

Cross Reference Number: 91500-000-00-00-00000

2021-23 Actuals 2023-25 Leg 2023-25Leg 2025-27 Agency 2025-27 2025-27 Leg.
Description Adopted Budget Approved Request Budget Governor's Adopted Budget
Budget Budget
3400 Other Funds Ltd 4,772,766 5,307,309 5,307,309 6,300,675 6,290,001 6,290,001
TOTAL OTHER PAYROLL EXPENSES $4,772,766 $5,307,309 $5,307,309 $6,300,675 $6,290,001 $6,290,001
P.S. BUDGET ADJUSTMENTS
3455 Vacancy Savings
3400 Other Funds Ltd - (133,730) (133,730) (327,770) (327,770) (327,770)
PERSOMNAL SERVICES
3400 Other Funds Ltd 13,228,542 14,485,621 15,576,285 17,273,313 17,273,313 17,273,313
TOTAL PERSONAL SERVICES $13,228,542 $14,485,621 $15,576,285 $17,273,313 $17,273,313 $17,273,313
SERVICES & SUPPLIES
4100 Instate Travel
3400 Other Funds Ltd 256,969 275172 275,172 286,729 286,729 286,729
4125 Out of State Travel
3400 Other Funds Ltd 1,280 3,126 3,126 3,257 3,257 3,257
4150 Employee Training
3400 Other Funds Ltd 7,343 18,625 18,625 19,407 19,407 19,407
4175 Office Expenses
3400 Other Funds Ltd 386,691 539,578 539,578 407,240 407,240 407,240
4200 Telecommunications
3400 Other Funds Ltd 176,386 171,760 171,760 193,974 193,974 193,974
4225 State Gov. Service Charges
3400 Other Funds Ltd 667,513 600,568 600,568 722,071 693,549 708,785
4250 Data Processing
3400 Other Funds Ltd 56,642 38,600 38,600 51,221 51,221 51,21
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Construction Contractors Board Agency Number: 91500

Budget Support - Detail Revenues and Expenditures Cross Reference Number: 91500-000-00-00-00000
2025-27 Biennium
Construction Contractors Board

2021-23 Actuals 2023-25 Leg 2023-25 Leg 2025-27 Agency 2025-27 2025-27 Leg.
Description Adopted Budget Approved Request Budget Governor's Adopted Budget
Budget Budget
4275 Publicity and Publications
3400 Other Funds Ltd 93,500 27,806 27,806 58,974 58,974 58,974
4300 Professional Services
3400 Other Funds Ltd 76,383 263,176 263,176 140,072 140,072 140,072
4315 IT Professional Services
3400 Other Funds Ltd 59,639 - - 1,383,996 1,383,996 1,383,996
4325 Attorney General
3400 Other Funds Ltd 186,023 253,077 253,077 311,943 288,641 342,983
4375 Employee Recruitment and Develop
3400 Other Funds Ltd - 8,145 8,145 8,487 8,487 8,487
4400 Dues and Subscriptions
3400 Other Funds Ltd 1,015 2,673 2,673 2,785 2,785 2,785
4425 Facilities Rental and Taxes
3400 Other Funds Ltd 728,592 778,615 778,615 811,317 811,317 811,317
4475 Facilities Maintenance
3400 Other Funds Ltd 2414 - - - - -
4575 Agency Program Related S and §
3400 Other Funds Ltd 5,463 25,242 25,242 26,302 26,302 26,302
4650 Other Services and Supplies
3400 Other Funds Ltd 675,540 502,773 502,773 752,820 767,805 796,292
4700 Expendable Prop 250 - 5000
3400 Other Funds Ltd 3,516 6,195 6,195 6,455 6,455 6,455
4715 IT Expendable Property
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Construction Contractors Board

Agency Number: 91500

Budget Support - Detail Revenues and Expenditures

2025-27 Biennium
Construction Contractors Board

Cross Reference Number: 91500-000-00-00-00000

2021-23 Actuals 2023-25 Leg 2023-25 Leg 2025-27 Agency 2025-27 2025-27 Leg.
Description Adopted Budget Approved Reguest Budget Governor's Adopted Budget
Budget Budget
3400 Other Funds Ltd 91,740 51,797 51,797 68,972 68,972 68,972
SERVICES & SUPPLIES
3400 Other Funds Ltd 3,476,649 3,566,928 3,566,928 5,256,022 5,219,183 5,317,248
TOTAL SERVICES & SUPPLIES $3,476,649 $3,566,928 $3,566,928 §5,256,022 $5,219,183 $5,317,248
SPECIAL PAYMENTS
6055 Dist to Contract Svc Providers
3400 Other Funds Ltd 767,700 807,550 807,550 841 467 841,467 841,467
EXPENDITURES
3400 Other Funds Ltd 17,472,891 18,860,099 19,950,763 23,370,802 23,333,963 23,432,028
TOTAL EXPENDITURES $17,472,891 $18,860,099 $19,950,763 $23,370,802 $23,333,963 $23,432,028
ENDING BALANCE
3400 Other Funds Ltd 6,122,790 3,269,216 2,178,552 3,327,983 3,364,822 3,266,757
TOTAL ENDING BALANCE $6,122,790 $3,269,216 $2,178,552 $3,327,983 $3,364,822 §3,266,757
AUTHORIZED POSITIONS
8150 Class/Unclass Positions 59 59 59 60 60 60
TOTAL AUTHORIZED POSITIONS 59 59 59 60 60 60
AUTHORIZED FTE
8250 Class/Unclass FTE Positions 55.00 59.00 59.00 59.50 59.50 59.50
TOTAL AUTHORIZED FTE 59.00 59.00 59.00 59.50 59.50 59.50
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SPECIAL REPORTS

Construction Contractors Board

Agency Number: 91500

Budget Support - Detail Revenues and Expenditures

2025-27 Biennium
Construction Contractors Board

Cross Reference Number: 91500-017-00-00-00000

2021-23 Actuals 2023-25 Leg 2023-25 Leg 2025-27 Agency 2025-27 2025-27 Leg.
Description Adopted Budget Approved Request Budget Governor's Adopted Budget
Budget Budget
BEGINNING BALANCE
0025 Beginning Balance
3400 Other Funds Ltd 5,964,671 5,657,184 5,557,184 5,657,184 5,657,184 5,557,184
0030 Beginning Balance Adjustment
3400 Other Funds Ltd - - - 200,190 200,190 200,190
BEGINNING BALANCE
3400 Other Funds Ltd 5,964,671 5,657,184 5,557,184 5,757,374 5,757,374 5,757,374
TOTAL BEGINNING BALANCE $5,964,671 $5,557,184 $5,557,184 $5,757,374 $5,757,374 $5,757,374
REVENUE CATEGORIES
LICENSES AND FEES
0205 Business Lic and Fees
3400 Other Funds Ltd 16,763,411 16,026,520 16,026,520 20,046,058 20,046,058 20,046,058
FINES, RENTS AND ROYALTIES
0505 Fines and Forfeitures
3400 Other Funds Ltd 483,264 411,412 411,412 410,064 410,064 410,064
8800 General Fund Revenue 978,755 916,432 916,432 920,437 920,437 920,437
All Funds 1,462,019 1,327,844 1,327,844 1,330,501 1,330,501 1,330,501
INTEREST EARNINGS
0605 Interest Income
3400 Other Funds Ltd 4,813 3,000 3,000 3,912 3,912 3912
OTHER
0975 Other Revenues
3400 Other Funds Ltd 379,522 131,189 131,199 481,377 481,377 481,377
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SPECIAL REPORTS

Construction Contractors Board

Agency Number: 91500

Budget Support - Detail Revenues and Expenditures

2025-27 Biennium
Construction Contractors Board

Cross Reference Number: 91500-017-00-00-00000

2021-23 Actuals 2023-25 Leg 2023-25Leg 2025-27 Agency 2025-27 2025-27 Leg.
Description Adopted Budget Approved Request Budget Governor's Adopted Budget
Budget Budget
REVENUE CATEGORIES
3400 Other Funds Ltd 17,631,010 16,572,131 16,572,131 20,941,411 20,941,411 20,941,411
8800 General Fund Revenue 878,755 916,432 916,432 920,437 920,437 920,437
TOTAL REVENUE CATEGORIES $18,609,765 $17,488,563 $17,488,563 $21,861,848 §21,861,848 $21,861,848
TRANSFERS OUT
2060 Transfer to General Fund
8800 General Fund Revenue (978,755) (916,432) (916,432) (920,437) (920,437) (920,437)
AVAILABLE REVENUES
3400 Other Funds Ltd 23,595,681 22,129,315 22,129,315 26,698,785 26,698,785 26,698,785
TOTAL AVAILABLE REVENUES $23,595,681 $22,129,315 $22,129,315 $26,698,785 $26,698,785 $26,698,785
EXPENDITURES
PERSONAL SERVICES
SALARIES & WAGES
3110 Class/Unclass Sal. and Per Diem
3400 Other Funds Ltd 8,235,838 9,270,192 10,360,856 11,095,800 10,987,704 10,987,704
3160 Temporary Appointments
3400 Other Funds Ltd 73,885 - - 47,000 115,770 115,770
3170 Overtime Payments
3400 Other Funds Ltd 52,054 41,850 41,850 93,608 143,608 143,608
3190 All Other Differential
3400 Other Funds Ltd 93,999 - - 64,000 64,000 64,000
SALARIES & WAGES
3400 Other Funds Ltd 8,455,776 9,312,042 10,402,706 11,300,408 11,311,082 11,311,082
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SPECIAL REPORTS

Construction Contractors Board

Agency Number: 91500

Budget Support - Detail Revenues and Expenditures
2025-27 Biennium

Construction Contractors Board

Cross Reference Number: 91500-017-00-00-00000

2021-23 Actuals 2023-25 Leg 2023-25 Leg 2025-27 Agency 2025-27 2025-27 Leg.
Description Adopted Budget Approved Request Budget Governar's Adopted Budget
Budget Budget
TOTAL SALARIES & WAGES $8,455,776 $9,312,042 $10,402,706 $11,300,408 $11,311,082 $11,311,082
OTHER PAYROLL EXPENSES
3210 Empl. Rel. Bd. Assessments
3400 Other Funds Ltd 3,089 3127 3,127 4,284 4,284 4,284
3220 Public Employees’ Retire Cont
3400 Other Funds Ltd 1,511,766 1,665,972 1,665,972 2,364 494 2,352,271 2,352,271
3221 Pension Obligation Bond
3400 Other Funds Ltd 464 478 492 406 492 406 428 451 428,451 428,451
3230 Social Security Taxes
3400 Other Funds Ltd 635,994 709,978 709,978 861,973 862,788 862,788
3240 Unemployment Assessments
3400 Other Funds Ltd - 3,923 3,923 4,088 4,088 4,088
3241 Paid Family Medical Leave Insurance
3400 Other Funds Ltd 10,055 36,917 36,917 44784 44552 44 552
3250 Worker's Comp. Assess. (WCD)
3400 Other Funds Ltd 2,073 2,714 2,714 2,499 2,499 2,499
3260 Mass Transit Tax
3400 Other Funds Ltd 50,747 55,872 56,872 66,826 67,792 67,792
3270 Flexible Benefits
3400 Other Funds Ltd 2,094,202 2,336,400 2,336,400 2,523,276 2,623,276 2,523,276
3280 Other OPE
3400 Other Funds Ltd 362 - - - - -
OTHER PAYROLL EXPENSES
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SPECIAL REPORTS

Construction Contractors Board

Agency Number: 91500

Budget Support - Detail Revenues and Expenditures

2025-27 Biennium
Construction Contractors Board

Cross Reference Number: 91500-017-00-00-00000

2021-23 Actuals 2023-25 Leg 2023-25 Leg 2025-27 Agency 2025-27 2025-27 Leg.
Description Adopted Budget Approved Request Budget Governor's Adopted Budget
Budget Budget
3400 Other Funds Ltd 4,772,766 5,307,309 5,307,309 6,300,675 6,290,001 6,290,001
TOTAL OTHER PAYROLL EXPENSES $4,772,766 $5,307,309 $5,307,309 $6,300,675 $6,290,001 $6,290,001
P.S. BUDGET ADJUSTMENTS
3455 Vacancy Savings
3400 Other Funds Ltd - (133,730) (133,730) (327,770) (327,770) (327,770)
PERSONAL SERVICES
3400 Other Funds Ltd 13,228,542 14,485,621 15,576,285 17,273,313 17,273,313 17,273,213
TOTAL PERSONAL SERVICES $13,228,542 $14,485,621 $15,576,285 $17,273,313 §17,273,313 $17,273,313
SERVICES & SUPPLIES
4100 Instate Travel
3400 Other Funds Ltd 256,969 275172 275,172 286,729 286,729 286,729
4125 Out of State Travel
3400 Other Funds Ltd 1,280 3,126 3,126 3,257 3,257 3,257
4150 Employee Training
3400 Other Funds Ltd 7,343 18,625 18,625 19,407 19,407 19,407
4175 Office Expenses
3400 Other Funds Ltd 386,691 539,578 539,578 407,240 407,240 407,240
4200 Telecommunications
3400 Other Funds Ltd 176,386 171,760 171,760 193,974 193,974 193,974
4225 State Gov. Service Charges
3400 Other Funds Ltd 667,513 600,568 600,568 722,071 693,549 708,785
4250 Data Processing
3400 Other Funds Ltd 56,642 38,600 38,600 51,221 51,221 51,221

08/17/25
8:47 AM
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SPECIAL REPORTS

Construction Contractors Board

Agency Number: 91500

Budget Support - Detail Revenues and Expenditures
2025-27 Biennium
Construction Contractors Board

Cross Reference Number: 91500-017-00-00-00000

2021-23 Actuals 2023-25 Leg 2023-25 Leg 2025-27 Agency 2025-27 2025-27 Leg.
Description Adopted Budget Approved Reguest Budget Governor's Adopted Budget
Budget Budget

4275 Publicity and Publications

3400 Other Funds Ltd 93,500 27.806 27,806 58,974 58,974 58,974
4300 Professional Services

3400 Other Funds Ltd 76,383 263,176 263,176 140,072 140,072 140,072
4315 IT Professional Services

3400 Other Funds Ltd 59,639 - 1,383,996 1,383,996 1,383,996
4325 Attorney General

3400 Other Funds Ltd 186,023 253,077 253,077 311,943 288,641 342,983
4375 Employee Recruitment and Develop

3400 Other Funds Ltd - 8,145 8,145 8,487 8,487 8,487
4400 Dues and Subscriptions

3400 Other Funds Ltd 1,015 2,673 2,673 2,785 2,785 2,785
4425 Facilities Rental and Taxes

3400 Other Funds Ltd 728,592 778,615 778,615 811,317 811,317 811,317
4475 Facilities Maintenance

3400 Other Funds Ltd 2414 - - - -
4575 Agency Program Related S and §

3400 Other Funds Ltd 5463 25,242 25,242 26,302 26,302 26,302
4650 Other Services and Supplies

3400 Other Funds Ltd 675,540 502,773 502,773 752,820 767,805 796,292
4700 Expendable Prop 250 - 5000

3400 Other Funds Ltd 3,516 6,195 6,195 6,455 6,455 6,455

4715

IT Expendable Property

0817125
8:47 AM

Agency Request
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SPECIAL REPORTS

Construction Contractors Board

Agency Number: 91500

Budget Support - Detail Revenues and Expenditures

2025-27 Biennium
Construction Contractors Board

Cross Reference Number: 91500-017-00-00-00000

2021-23 Actuals 2023-25 Leg 2023-25 Leg 2025-27 Agency 2025-27 2025-27 Leg.
Description Adopted Budget Approved Request Budget Governor's Adopted Budget
Budget Budget
3400 Other Funds Ltd 91,740 51,797 81,757 68,972 68,972 68,972
SERVICES & SUPPLIES
3400 Other Funds Ltd 3,476,649 3,566,928 3,566,928 5,256,022 5,219,183 5,317,248
TOTAL SERVICES & SUPPLIES $3,476,649 $3,566,928 $3,566,928 §5,256,022 §5,219,183 $5,317,248
SPECIAL PAYMENTS
6055 Dist to Contract Svc Providers
3400 Other Funds Ltd 767,700 807,550 807,550 841 467 841467 841,467
EXPENDITURES
3400 Other Funds Ltd 17,472,891 18,660,099 19,950,763 23,370,802 23,333,963 23,432,028
TOTAL EXPENDITURES $17,472,891 518,860,099 $19,950,763 $23,370,802 523,333,963 $23,432,028
ENDING BALANCE
3400 Other Funds Ltd 6,122,790 3,269,216 2,178,552 3,327,983 3,364,822 3,266,757
TOTAL ENDING BALANCE §6,122,790 $3,269,216 $2,178,552 §3,327,983 $3,364,822 §3,266,757
AUTHORIZED POSITIONS
8150 Class/Unclass Positions 59 59 59 60 60 60
TOTAL AUTHORIZED POSITIONS 59 29 59 60 G0 60
AUTHORIZED FTE
8250 Class/Unclass FTE Positions 59.00 55.00 59.00 5950 59.50 59.50
TOTAL AUTHORIZED FTE 59.00 59.00 59.00 59.50 59.50 59.50

08/17/25
8:47 AM

Agency Request

Page 12 of 12

Governor’'s Budget

BOV103A - Budget Support - Detail Revenues & Expenditures

__X__ Legislatively Adopted

BDV103A

Budget Page 109

2025-27



SPECIAL REPORTS

Construction Contractors Board Agency Number: 91500

Version / Column Comparison Report - Detail Cross Reference Number:91500-017-00-00-00000
2025-27 Biennium
Construction Contractors Board

Governor's Budget Leg. Adopted Budget
P Y-01 Z-01 : a
Description 2025-27(5355-} Budget 2025-27{5;15: Budget C°'g':|';:“':1;"“s c oldmihﬂg?::ﬁ;n ’
Column 1 Column 2
BEGINNING BALANCE
0025 Beginning Balance
3400 Other Funds Ltd 5,657,184 5,657,184 0 -
0030 Beginning Balance Adjustment
3400 Other Funds Ltd 200,190 200,190 0 -
TOTAL BEGINNING BALANCE
3400 Other Funds Ltd 5,757,374 5,757 374 0 -
REVENUE CATEGORIES

LICENSES AND FEES
0205 Business Lic and Fees
3400 Other Funds Ltd 16,577,158 16,577,158 0 -
FINES, RENTS AND ROYALTIES
0505 Fines and Forfeitures

3400 Other Funds Ltd 410,064 410,064 0 -
5800 General Fund Revenue 920,437 920,437 0 -
All Funds 1,330,501 1,330,501 0 _

INTEREST EARNINGS
0605 Interest Income

3400 Other Funds Ltd 3,912 3,912 0 -
OTHER
0975 Other Revenues
3400 Other Funds Ltd 481,377 481 377 0 _
TOTAL REVENUES
3400 Other Funds Ltd 17,472,511 17,472,511 0 -
081725 Page 1 of 5 ANAT00A - Version / Column Comparison Report - Detail
8:47 AM ANAT00A
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SPECIAL REPORTS

Construction Contractors Board Agency Number: 91500

Cross Reference Number:91500-017-00-00-00000

Version / Column Comparison Report - Detail

2025-27 Biennium
Construction Contractors Board

Description

Governor's Budget
(Y-01)
2025-27 Base Budget

Leg. Adopted Budget
(Z-01)
2025-27 Base Budget

Column 2 minus

% Change from

Column 1 Column 1 to Column 2
Column 1 Column 2
8800 General Fund Revenue 920,437 920,437 -
TOTAL REVENUES $18,392,948 $18,392,948 -
TRANSFERS OUT
2060 Transfer to General Fund
8800 General Fund Revenue (920,437) (920,437) 0 -
AVAILABLE REVENUES
3400 Other Funds Ltd 23,229,885 23,229,885 0 -
EXPENDITURES
PERSONAL SERVICES
SALARIES & WAGES
3110 Class/Unclass Sal. and Per Diem
3400 Other Funds Ltd 10,883,808 10,883,808 0 -

3170 Overtime Payments

3400 Other Funds Ltd 41,850 41,850 0 -
TOTAL SALARIES & WAGES

3400 Other Funds Ltd
OTHER PAYROLL EXPENSES
3210 Empl. Rel. Bd. Assessments

3400 Other Funds Ltd 4,248 4,248 0 -
3220 Public Employees’ Retire Cont

10,925,658 10,925,658 0 -

3400 Other Funds Ltd 2,295,535 2,295 535 0 -
3221 Pension Obligation Bond
3400 Other Funds Ltd 492,406 492,406 0 -
3230 Social Security Taxes
081725 Page 2 of & ANAT00A - Version / Column Comparison Report - Detail
8:47 AM ANAT00A
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SPECIAL REPORTS

Construction Contractors Board

Agency Number: 91500

Version / Column Comparison Report - Detail
2025-27 Biennium
Construction Contractors Board

Cross Reference Number:91500-017-00-00-00000

Description

Governor's Budget
(Y-01)
2025-27 Base Budget

Leg. Adopted Budget
(Z-01)
2025-27 Base Budget

Column 2 minus

% Change from

Column 1 Column 1 to Column 2
Column 1 Column 2

3400 Other Funds Ltd 833,304 833,304 -
3240 Unemployment Assessments

3400 Other Funds Ltd 3,923 3,923 0 -
3241 Paid Family Medical Leave Insurance

3400 Other Funds Ltd 43,473 43,473 0 -
3250 Worker's Comp. Assess. (WCD)

3400 Other Funds Ltd 2478 2,478 0 -
3260 Mass Transit Tax

3400 Other Funds Ltd 55,872 55,872 0 -
3270 Flexible Benefits

3400 Other Funds Ltd 2,502,072 2,502,072 i] -
TOTAL OTHER PAYROLL EXPENSES

3400 Other Funds Ltd 6,233,311 6,233,311 i] -
P.S. BUDGET ADJUSTMENTS
3455 Vacancy Savings

3400 Other Funds Lid (133,730) (133,730) 0 -

TOTAL PERSONAL SERVICES
3400 Other Funds Ltd 17,025,233 17,025,239 0 -
SERVICES & SUPPLIES

4100 Instate Travel

3400 Other Funds Ltd 275,172 276,172 0 _
4125 Out of State Travel

3400 Other Funds Ltd 3,126 3,126 0 -
4150 Employee Training

0817125 Page 3of 5 ANA100A - Version / Column Comparison Report - Detail
8:47 AM ANAT00A
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SPECIAL REPORTS

Construction Contractors Board

Agency Number: 91500

Version / Column Comparison Report - Detail
2025-27 Biennium
Construction Contractors Board

Cross Reference Number:91500-017-00-00-00000

Description

(Y-01)

Governor's Budget

2025-27 Base Budget

Leg. Adopted Budget
(Z2-01)
2025-27 Base Budget

Column 2 minus

% Change from

Column 1 Column 1 to Column 2
Column 1 Column 2

3400 Other Funds Ltd 18,625 18,625 -
4175 Office Expenses

3400 Other Funds Ltd 539,578 539,578 -
4200 Telecommunications

3400 Other Funds Ltd 171,760 171,760 -
4225 State Gov. Service Charges

3400 Other Funds Ltd 600,568 600,568 -
4250 Data Processing

3400 Other Funds Ltd 38,600 38,600 -
4275 Publicity and Publications

3400 Other Funds Ltd 27,806 27,806 -
4300 Professional Services

3400 Other Funds Ltd 263,176 263,176 -
4325 Attorney General

3400 Other Funds Ltd 253,077 253,077 -
4375 Employee Recruitment and Develop

3400 Other Funds Ltd 8,145 8,145 -
4400 Dues and Subscriptions

3400 Other Funds Ltd 2673 2673 -
4425 Facilities Rental and Taxes

3400 Other Funds Ltd 778,615 778,615 -
4575 Agency Program Related S and §

3400 Other Funds Ltd 25,242 25,242 -
4650 Other Services and Supplies

081725 Page 4 of & ANA100A - Version / Column Comparison Report - Detail
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SPECIAL REPORTS

Construction Contractors Board Agency Number: 91500

Cross Reference Number:91500-017-00-00-00000

Version / Column Comparison Report - Detail

2025-27 Biennium
Construction Contractors Board

Description

Governor's Budget
(Y-01)
2025-27 Base Budget

Leg. Adopted Budget
(Z-01)
2025-27 Base Budget

Column 2 minus

% Change from

Column 1 Column 1 to Column 2
Column 1 Column 2
3400 Other Funds Ltd 502,773 502,773 -
4700 Expendable Prop 250 - 5000
3400 Other Funds Ltd 6,195 6,195 -
4715 IT Expendable Property
3400 Other Funds Ltd 51,797 51,797 -
TOTAL SERVICES & SUPPLIES
3400 Other Funds Ltd 3,566,928 3,666,928 -
SPECIAL PAYMENTS
6055 Dist to Contract Svc Providers
3400 Other Funds Ltd 807,550 807,550 -
TOTAL EXPENDITURES
3400 Other Funds Ltd 21,399,717 21,399,717 -
ENDING BALANCE
3400 Other Funds Ltd 1,830,168 1,830,168 _
AUTHORIZED POSITIONS
8150 Class/Unclass Positions 59 59 -
AUTHORIZED FTE
8250 Class/Unclass FTE Paositions 59.00 59.00 -
08M725 Page 5 of 5 ANATO0A - Version / Column Comparison Report - Detail
8:47 AM ANAT00A
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SPECIAL REPORTS

Construction Contractors Board

Agency Number: 91500

Package Comparison Report - Detail
2025-27 Biennium
Construction Contractors Board

Cross Reference Number: 91500-017-00-00-00000
Package: Vacancy Factor and Non-ORPICS Personal Services
Pkg Group: ESS  Pkg Type: 010 Pkg Number: 010

Governor's Budget (Y-01)| Leg. Adopted Budget
Description (Z-01) Column 2 Minus % Change from
Column 1 Column 1 to Column 2
Column 1 Column 2
EXPENDITURES
PERSONAL SERVICES
SALARIES & WAGES
3170 Overtime Payments
3400 Other Funds Ltd 1,758 1,758 ] 0.00%
SALARIES & WAGES
3400 Other Funds Ltd 1,758 1,758 0 0.00%
TOTAL SALARIES & WAGES $1,758 $1,758 $0 0.00%
OTHER PAYROLL EXPENSES
3220 Public Employees Retire Cont
3400 Other Funds Ltd 370 370 0 0.00%
3221 Pension Obligation Bond
3400 Other Funds Ltd (63,955) (63,955) 0 0.00%
3230 Social Security Taxes
3400 Other Funds Ltd 134 134 ] 0.00%
3240 Unemployment Assessments
3400 Other Funds Ltd 165 165 0 0.00%
3241 Paid Family Medical Leave Insurance
3400 Other Funds Ltd 7 7 0 0.00%
0817125 Page 1 of 18 ANA101A - Package Comparison Report - Detail
ANATD1A
R-47 AM

Agency Request

Governor’'s Budget

__X__ Legislatively Adopted

Budget Page 115

2025-27



SPECIAL REPORTS

Construction Contractors Board

Agency Number: 91500

Package Comparison Report - Detail
2025-27 Biennium
Construction Contractors Board

Cross Reference Number: 91500-017-00-00-00000
Package: Vacancy Factor and Non-ORPICS Personal Services
Pkg Group: ESS Pkg Type: 010 Pkg Number: 010

Governor's Budget (Y-01)

Leg. Adopted Budget

Description (2-01) Column 2 Minus % Change from
Column 1 Celumn 1 to Column 2
Column 1 Column 2
3260 Mass Transit Tax
3400 Other Funds Ltd 9,682 9,682 0 0.00%
OTHER PAYROLL EXPENSES
3400 Other Funds Ltd (53,597) (53,597) 0 0.00%
TOTAL OTHER PAYROLL EXPENSES ($53,597) ($53,597) 50 0.00%
P.S. BUDGET ADJUSTMENTS
3455 Vacancy Savings
3400 Other Funds Ltd (194,040) (194,040) 0 0.00%
PERSOMNAL SERVICES
3400 Other Funds Ltd (245,879) (245,879) 0 0.00%
TOTAL PERSONAL SERVICES (5245,879) (5245,879) 50 0.00%
EXPENDITURES
3400 Other Funds Ltd (245,879) (245,879) 0 0.00%
TOTAL EXPENDITURES (5245,879) (5245,879) S0 0.00%
ENDING BALANCE
3400 Other Funds Ltd 245879 245 879 0 0.00%
TOTAL ENDING BALANCE $245,879 $245,879 S0 0.00%

081725

Agency Request
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Governor’'s Budget
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SPECIAL REPORTS

Construction Contractors Board

Agency Number: 91500

Package Comparison Report - Detail
2025-27 Biennium
Construction Contractors Board

Cross Reference Number: 91500-017-00-00-00000

Pkg Group: ESS  Pkg Type: 030

Package: Standard Inflation
Pkg Number: 031

Governor's Budget (Y-01)| Leg. Adopted Budget
Description (Z-01) Column 2 Minus % Change from
Column 1 Column 1 to Column 2
Column 1 Column 2
EXPENDITURES
SERVICES & SUPPLIES

4100 Instate Travel

3400 Other Funds Ltd 11,557 11,557 0.00%
4125 Out of State Travel

3400 Other Funds Ltd 131 131 0.00%
4150 Employee Training

3400 Other Funds Ltd 782 782 0.00%
4175 Office Expenses

3400 Other Funds Ltd 22,662 22 662 0.00%
4200 Telecommunications

3400 Other Funds Ltd 7,214 7,214 0.00%
4225 State Gov. Service Charges

3400 Other Funds Ltd 121,503 121,503 0.00%
4250 Data Processing

3400 Other Funds Ltd 1,621 1,621 0.00%
4275 Publicity and Publications

3400 Other Funds Ltd 1,168 1,168 0.00%

4300 Professional Services

0817125

Agency Request
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Governor’'s Budget
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SPECIAL REPORTS

Construction Contractors Board

Agency Number: 91500

Package Comparison Report - Detail
2025-27 Biennium
Construction Contractors Board

Cross Reference Number: 91500-017-00-00-00000

Package: Standard Inflation

Pkg Group: ESS Pkg Type: 030 Pkg Number: 031

Governor's Budget (Y-01)| Leg. Adopted Budget
Description (Z-01) Column 2 Minus % Change from
Ceolumn 1 Column 1 to Column 2
Column 1 Column 2

3400 Other Funds Ltd 17,896 17,896 0.00%
4325 Attorney General

3400 Other Funds Ltd 58,866 58,866 0.00%
4375 Employee Recruitment and Develop

3400 Other Funds Ltd 342 342 0.00%
4400 Dues and Subscriptions

3400 Other Funds Ltd 112 12 0.00%
4425 Facilities Rental and Taxes

3400 Other Funds Ltd 32,702 32,702 0.00%
4575 Agency Program Related S and S

3400 Other Funds Ltd 1,060 1,060 0.00%
4650 Other Services and Supplies

3400 Other Funds Ltd 21,116 21,116 0.00%
4700 Expendable Prop 250 - 5000

3400 Other Funds Ltd 260 260 0.00%
4715 IT Expendable Property

3400 Other Funds Ltd 2,175 2,175 0.00%

SERVICES & SUPPLIES
3400 Other Funds Ltd 301,167 301,167 0.00%

0817725

Agency Request
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SPECIAL REPORTS

Construction Contractors Board

Agency Number: 91500

Package Comparison Report - Detail
2025-27 Biennium
Construction Contractors Board

Cross Reference Number: 91500-017-00-00-00000
Package: Standard Inflation
Pkg Group: ESS Pkg Type: 030 Pkg Number: 031

Governor's Budget (Y-01)| Leg. Adopted Budget
Description (Z-01) Column 2 Minus % Change from
Column 1 Column 1 te Column 2
Column 1 Column 2
TOTAL SERVICES & SUPPLIES $301,167 $301,167 $0 0.00%
SPECIAL PAYMENTS
6055 Dist to Contract Svc Providers
3400 Other Funds Ltd 33,917 33,917 0 0.00%
EXPENDITURES
3400 Other Funds Lid 335,084 335,084 0 0.00%
TOTAL EXPENDITURES $335,084 $335,084 $0 0.00%
ENDING BALANCE
3400 Other Funds Ltd (335,084) (335,084) 0 0.00%
TOTAL ENDING BALANCE ($335,084) ($335,084) $0 0.00%
08/17/25 Page 5 of 18 ANA101A - Package Comparison Report - Detail
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SPECIAL REPORTS

Construction Contractors Board

Agency Number: 91500

Package Comparison Report - Detail
2025-27 Biennium
Construction Contractors Board

Cross Reference Number: 81500-017-00-00-00000
Package: Above Standard Inflation
Pkg Group: ESS Pkg Type: 030 Pkg Number: 032

Governor's Budget (Y-01)| Leg. Adopted Budget
Description (Z-01) Column 2 Minus % Change from
Column 1 Column 1 to Column 2
Column 1 Column 2
EXPENDITURES
SERVICES & SUPPLIES
4650 Other Services and Supplies
3400 Other Funds Ltd 8,267 8,267 0 0.00%
SERVICES & SUPPLIES
3400 Other Funds Ltd 8,267 8,267 0 0.00%
TOTAL SERVICES & SUPPLIES $8,267 $8,267 $0 0.00%
EXPENDITURES
3400 Other Funds Ltd 8,267 8,267 0 0.00%
TOTAL EXPENDITURES 58,267 $8,267 $0 0.00%
ENDING BALANCE
3400 Other Funds Ltd (8,267) (8,267) 0 0.00%
TOTAL ENDING BALANCE ($8,267) (58,267) $0 0.00%
0817725 Page 6 of 18 ANA101A - Package Comparison Report - Detail
ANATD1A
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SPECIAL REPORTS

Construction Contractors Board

Agency Number: 91500

Package Comparison Report - Detail
2025-27 Biennium
Construction Contractors Board

Cross Reference Number: 81500-017-00-00-00000
Package: Technical Adjustments

Pkg Group: ESS Pkg Type: 060

Pkg Number: 060

Governor's Budget (Y-01)

Leg. Adopted Budget

Description (Z2-01) Column 2 Minus % Change from
Column 1 Column 1 to Column 2
Column 1 Column 2
EXPENDITURES
SERVICES & SUPPLIES

4175 Office Expenses

3400 Other Funds Ltd (155,000) (155,000) 0.00%
4200 Telecommunications

3400 Other Funds Ltd 15,000 15,000 0.00%
4250 Data Processing

3400 Other Funds Ltd 11,000 11,000 0.00%
4275 Publicity and Publications

3400 Other Funds Ltd 30,000 30,000 0.00%
4300 Professional Services

3400 Other Funds Ltd (141,000} (141,000) 0.00%
4315 IT Professional Services

3400 Other Funds Ltd 40,000 40,000 0.00%
4650 Other Services and Supplies

3400 Other Funds Ltd 185,000 185,000 0.00%
4715 IT Expendable Property

3400 Other Funds Ltd 15,000 15,000 0.00%

SERVICES & SUPPLIES

0817125

Agency Request

Page 7 of 18

Governor’'s Budget
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SPECIAL REPORTS

Agency Number: 91500

Cross Reference Number: 91500-017-00-00-00000
Package: Technical Adjustments
Pkg Group: ESS Pkg Type: 060 Pkg Number: 060

Construction Contractors Board

Package Comparison Report - Detail
2025-27 Biennium
Construction Contractors Board

Governor's Budget (Y-01]| Leg. Adopted Budget
Description (Z-01) Column 2 Minus % Change from
Column 1 Column 1 to Column 2
Column 1 Column 2
3400 Other Funds Ltd 0 0.00%
TOTAL SERVICES & SUPPLIES 50 0.00%
EXPENDITURES
3400 Other Funds Ltd 0 0.00%
TOTAL EXPENDITURES - - $0 0.00%
ENDING BALANCE
3400 Other Funds Lid 0 0.00%
TOTAL ENDING BALANCE - - $0 0.00%
08/17/25 Page 8 of 18 ANA101A - Package Comparison Report - Detail
ANAT01A
__ Agency Request __ Governor’'s Budget _ X__ Legislatively Adopted Budget Page 122

2025-27



SPECIAL REPORTS

Construction Contractors Board

Agency Number: 91500

Package Comparison Report - Detail
2025-27 Biennium
Construction Contractors Board

Cross Reference Number: 91500-017-00-00-00000
Package: Statewide AG Adjustment
Pkg Group: POL Pkg Type: 090 Pkg Number: 092

Governor's Budget (Y-01)

Leg. Adopted Budget

Description (Z-01) Column 2 Minus % Change from
Column 1 Column 1 to Column 2
Celumn 1 Column 2
EXPENDITURES
SERVICES & SUPPLIES
4325 Attorney General
3400 Other Funds Ltd (23,302) 23,302 100.00%
SERVICES & SUPPLIES
3400 Other Funds Ltd (23,302) 23,302 100.00%
TOTAL SERVICES & SUPPLIES ($23,302) - $23,302 100.00%
EXPENDITURES
3400 Other Funds Ltd (23,302) 23,302 100.00%
TOTAL EXPENDITURES ($23,302) - $23,302 100.00%
ENDING BALANCE
3400 Other Funds Ltd 23,302 (23,302) (100.00%)
TOTAL ENDING BALANCE $23,302 - (523,302) (100.00%)

0817725

Agency Request
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SPECIAL REPORTS

Construction Contractors Board Agency Number: 91500
Package Comparison Report - Detail Cross Reference Number: 81500-017-00-00-00000
2025-27 Biennium Package: Statewide Adjustment DAS Chgs
Construction Contractors Board Pkg Group: POL Pkg Type: 090 Pkg Number: 093
Governor's Budget (Y-01)| Leg. Adopted Budget
Description (Z-01) Column 2 Minus % Change from
Column 1 Column 1 to Column 2
Column 1 Column 2

EXPENDITURES
SERVICES & SUPPLIES
4225 State Gov. Service Charges

3400 Other Funds Ltd (28,522) - 28,522 100.00%
4650 Other Services and Supplies
3400 Other Funds Ltd 14,985 - (14,985) (100.00%)
SERVICES & SUPPLIES
3400 Other Funds Ltd (13,537) - 13,537 100.00%
TOTAL SERVICES & SUPFPLIES ($13,537) - $13,537 100.00%
EXPENDITURES
3400 Other Funds Ltd (13,537) - 13,537 100.00%
TOTAL EXPENDITURES ($13,537) - $13,537 100.00%
ENDING BALANCE
3400 Other Funds Ltd 13,537 - (13,537) (100.00%)
TOTAL ENDING BALANCE $13,537 - ($13,537) {100.00%)
08/17/25 Page 10 of 18 ANA101A - Package Comparison Report - Detail
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SPECIAL REPORTS

Construction Contractors Board

Agency Number: 91500

Package Comparison Report - Detail
2025-27 Biennium
Construction Contractors Board

Cross Reference Number: 91500-017-00-00-00000
Package: License System Replacement
Pkyg Group: POL Pkg Type: POL Pkg Number: 101

Governor's Budget (Y-01]| Leg. Adopted Budget
Description (Z-01) Column 2 Minus % Change from
Column 1 Column 1 to Column 2
Column 1 Column 2
EXPENDITURES
PERSONAL SERVICES

SALARIES & WAGES
3110 Class/Unclass Sal. and Per Diem

3400 Other Funds Ltd 103,896 103,896 ] 0.00%
SALARIES & WAGES

3400 Other Funds Ltd 103,896 103,896 0 0.00%
TOTAL SALARIES & WAGES $103,896 $103,896 $0 0.00%
OTHER PAYROLL EXPENSES
3210 Empl. Rel. Bd. Assessments

3400 Other Funds Ltd 36 36 ] 0.00%
3220 Public Employees Retire Cont

3400 Other Funds Ltd 21,860 21,860 0 0.00%
3230 Social Security Taxes

3400 Other Funds Ltd 7,948 7,948 0 0.00%
3241 Paid Family Medical Leave Insurance

3400 Other Funds Ltd 416 416 0 0.00%
3250 Workers Comp. Assess. (WCD)

3400 Other Funds Ltd 21 21 0 0.00%
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SPECIAL REPORTS

Construction Contractors Board Agency Number: 91500
Package Comparison Report - Detail Cross Reference Number: 91500-017-00-00-00000
2025-27 Biennium Package: License System Replacement
Construction Contractors Board Pkg Group: POL Pkg Type: POL Pkg Number: 101
Governor's Budget (Y-01)] Leg. Adopted Budget
Description (Z-01) Column 2 Minus % Change from
Column 1 Column 1 to Column 2
Column 1 Column 2

3260 Mass Transit Tax

3400 Other Funds Ltd 623 623 0 0.00%
3270 Flexible Benefits
3400 Other Funds Ltd 21,204 21,204 0 0.00%
OTHER PAYROLL EXPENSES
3400 Other Funds Ltd 52,108 52,108 0 0.00%
TOTAL OTHER PAYROLL EXPENSES §52,108 §52,108 50 0.00%
PERSONAL SERVICES
3400 Other Funds Ltd 156,004 156,004 0 0.00%
TOTAL PERSONAL SERVICES $156,004 $156,004 $0 0.00%

SERVICES & SUPPLIES

4315 IT Professional Services

3400 Other Funds Ltd 1,343,996 1,243,996 0 0.00%
SERVICES & SUPPLIES
3400 Other Funds Ltd 1,343,996 1,343 996 0 0.00%
TOTAL SERVICES & SUPPLIES 51,343,996 $1,343,996 50 0.00%
EXPENDITURES
3400 Other Funds Ltd 1,500,000 1,500,000 0 0.00%
TOTAL EXPENDITURES 51,500,000 $1,500,000 50 0.00%
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SPECIAL REPORTS

Construction Contractors Board Agency Number: 91500
Package Comparison Report - Detail Cross Reference Number: 91500-017-00-00-00000
2025-27 Biennium Package: License System Replacement
Construction Contractors Board Pkg Group: POL Pkg Type: POL Pkg Number: 101
Governor's Budget (Y-01)| Leg. Adopted Budget
Description (£-01) Column 2 Minus % Change from
Column 1 Column 1 to Column 2
Column 1 Column 2
ENDING BALANCE
3400 Other Funds Lid (1,500,000) (1,500,000) 0 0.00%
TOTAL ENDING BALANCE ($1,500,000) ($1,500,000) $0 0.00%
AUTHORIZED POSITIONS
8150 Class/Unclass Positions 1 1 0 0.00%
AUTHORIZED FTE
8250 Class/Unclass FTE Positions 050 050 0.00 0.00%
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SPECIAL REPORTS

Construction Contractors Board Agency Number: 91500
Package Comparison Report - Detail Cross Reference Number: 91500-017-00-00-00000
2025-27 Biennium Package: License Fee Increase
Construction Contractors Board Pkg Group: POL Pkg Type: POL Pkg Number: 102
Governor's Budget (Y-01]| Leg. Adopted Budget
Description (Z-01) Column 2 Minus % Change from
Column 1 Column 1 to Column 2
Column 1 Ceolumn 2

REVENUE CATEGORIES

LICENSES AND FEES
0205 Business Lic and Fees
3400 Other Funds Ltd 3,468,900 3,468,900 0 0.00%
AVAILABLE REVENUES
3400 Other Funds Ltd 3,468,900 3,468,900 0 0.00%
TOTAL AVAILABLE REVENUES $3,468,900 $3,468,900 $0 0.00%
ENDING BALANCE
3400 Other Funds Ltd 3,468,900 3,468,900 0 0.00%
TOTAL ENDING BALANCE $3,468,900 $3,468,900 50 0.00%
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SPECIAL REPORTS

Construction Contractors Board

Agency Number: 91500

Package Comparison Report - Detail
2025-27 Biennium
Construction Contractors Board

Cross Reference Number: 91500-017-00-00-00000
Package: Move IT Hosting to SDC
Pkg Group: POL Pkg Type: POL Pkg Number: 104

Governor's Budget (Y-01]| Leg. Adopted Budget
Description (Z-01) Column 2 Minus % Change from
Column 1 Column 1 to Column 2
Column 1 Column 2
EXPENDITURES
SERVICES & SUPPLIES
4650 Other Services and Supplies
3400 Other Funds Ltd 35,664 35,664 0 0.00%
SERVICES & SUPPLIES
3400 Other Funds Ltd 35,664 35,664 0 0.00%
TOTAL SERVICES & SUPPLIES §35,664 $35,664 50 0.00%
EXPENDITURES
3400 Other Funds Ltd 35,664 35,664 0 0.00%
TOTAL EXPENDITURES §35,664 $35,664 $0 0.00%
ENDING BALANCE
3400 Other Funds Ltd (35,664) (35,664) 0 0.00%
TOTAL ENDING BALANCE ($35,664) {$35,664) 50 0.00%
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SPECIAL REPORTS

Construction Contractors Board

Agency Number: 91500

Package Comparison Report - Detail
2025-27 Biennium
Construction Contractors Board

Cross Reference Number: 91500-017-00-00-00000
Package: Personal Services Technical Adjustments
Pkg Group: POL Pkg Type: POL Pkg Number: 105

Governor's Budget (Y-01)| Leg. Adopted Budget
Description (Z-01) Column 2 Minus % Change from
Column 1 Column 1 to Column 2
Column 1 Column 2
EXPENDITURES
PERSONAL SERVICES

SALARIES & WAGES
3160 Temporary Appointments

3400 Other Funds Ltd 115,770 115,770 0 0.00%
3170 Overtime Payments

3400 Other Funds Ltd 100,000 100,000 0 0.00%
3190 All Other Differential

3400 Other Funds Ltd 64,000 64,000 0 0.00%
SALARIES & WAGES

3400 Other Funds Ltd 279,770 279,770 0 0.00%
TOTAL SALARIES & WAGES $279,770 $279,770 $0 0.00%
OTHER PAYROLL EXPENSES
3220 Public Employees Retire Cont

3400 Other Funds Ltd 34 506 34 506 0 0.00%
3230 Social Security Taxes

3400 Other Funds Ltd 21,402 21,402 0 0.00%
3241 Paid Family Medical Leave Insurance

3400 Other Funds Ltd 656 656 0 0.00%

081725 Page 16 of 18 ANA101A - Package Comparison Report - Detail
ANAT01A
__ Agency Request _____Governor’s Budget __X__ Legislatively Adopted Budget Page 130

2025-27



SPECIAL REPORTS

Construction Contractors Board

Agency Number: 91500

Package Comparison Report - Detail
2025-27 Biennium
Construction Contractors Board

Cross Reference Number: 91500-017-00-00-00000
Package: Personal Services Technical Adjustments
Pkg Group: POL Pkg Type: POL Pkg Number: 105

Governor's Budget (Y-01]| Leg. Adopted Budget
Description (Z-01) Column 2 Minus % Change from
Column 1 Column 1 to Column 2
Column 1 Column 2
3260 Mass Transit Tax
3400 Other Funds Ltd 1,615 1,615 0 0.00%
OTHER PAYROLL EXPENSES
3400 Other Funds Ltd 58,179 58,179 0 0.00%
TOTAL OTHER PAYROLL EXPENSES $58,179 $58,179 $0 0.00%
PERSONAL SERVICES
3400 Other Funds Ltd 337,949 337,949 0 0.00%
TOTAL PERSONAL SERVICES $337,949 $337,949 50 0.00%
EXPENDITURES
3400 Other Funds Ltd 337,949 337,949 0 0.00%
TOTAL EXPENDITURES $337,949 $337,949 $0 0.00%
ENDING BALANCE
3400 Other Funds Ltd (337.,949) (337.,949) 0 0.00%
TOTAL ENDING BALANCE ($337,949) ($337,949) $0 0.00%
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SPECIAL REPORTS

Construction Contractors Board Agency Number: 91500
Package Comparison Report - Detail Cross Reference Number: 91500-017-00-00-00000
2025-27 Biennium Package: Statewide Adjustments
Construction Contractors Board Pkg Group: POL Pkg Type: LFO Pkg Number: 810
Governor's Budget (Y-01)| Leg. Adopted Budget
Description (Z-01) Column 2 Minus % Change from
Column 1 Column 1 te Column 2
Celumn 1 Column 2

EXPENDITURES
SERVICES & SUPPLIES

4225 State Gov. Service Charges

3400 Other Funds Ltd - (13,286) (13,286) 100.00%
4325 Attorney General
3400 Other Funds Ltd - 31,040 31,040 100.00%
4650 Other Services and Supplies
3400 Other Funds Ltd - 43472 43,472 100.00%
SERVICES & SUPPLIES
3400 Other Funds Ltd - 61,226 61,226 100.00%
TOTAL SERVICES & SUPPLIES - 561,226 $61,226 100.00%
EXPENDITURES
3400 Other Funds Ltd - 61,226 61,226 100.00%
TOTAL EXPENDITURES - 561,226 $61,226 100.00%
ENDING BALANCE
3400 Other Funds Ltd - (61,226) (61,226) 100.00%
TOTAL ENDING BALANCE - ($61,226) ($61,226) 100.00%
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SPECIAL REPORTS

Construction Contractors Board

Cross Reference Number: 91500-000-00-00-00000
Legislatively Adopted Budget

PIC100 - Position Budget Report
2025-27 Biennium

Budget Preparation
Position Sal [Pos | Pos SALS Salary/OPE
Number | Classification Classification Name Rng(Type| Cnt FTE | Mos |Step|Rate| OPE GF LF OF FF AF
Total Salary 10,987 704 - 10,987,704
Total OPE - 5,720,421 - 5720421
Total Personal Services 60 59.50 - - 16,708,125 - 16,708,125
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SPECIAL REPORTS

PIC100 - Position Budget Report

Construction Contractors Board

2025-27 Biennium
Budget Preparation

Cross Reference Number: 91500-017-01-00-00000
Legislatively Adopted Budget

Position Sal |Pos | Pos SAL/ Salary/OPE
Number | Classification Classification Name Rng|Type| Cnt FTE |Mos [Step|Rate| OPE GF LF OF FF AF
0000211 MMS X1322 AP HUMAN RESOURCE ANALYST 3 29 PF 1 1.00 24 9 10021 SAL - 240,504 - 240,504
OPE - 112,485 - 112 485
0000212 AB CO8T0 AP OPERATIONS & POLICY ANALYST 1 23 PF 1 1.00 24 9 6861 SAL - 164,664 - 164,664
OPE - 90,423 - 90,423
0000701 MEAH Z7587 HF AGENCY HEAD 7 37X FF 1 100 24 10 15730 SAL - 377,520 - 377,520
QOPE - 149,681 - 149,681
0000702 AB C0324 AP FUBLIC SERVICE REPRESENTATIVE4 20 PF 1 1.00 24 10 6243 SAL - 149,832 - 149,832
OPE - 86,108 - 86,108
0000703 MMS X7085 AP BUSINESS OPERATIONS MANAGER 1 31X PF 1 1.00 24 3 7863 SAL - 188,712 - 188,712
OPE - 97 418 - 47,418
0000705 AB C0324 AP PUBLIC SERVICE REPRESENTATIVE4 20 PF 1 1.00 24 10 6243 SAL - 149,832 - 149,832
OPE - 86,108 - 86,108
0000706 B Y7500 AE BOARD AND COMMISSION MEMBER 0 PP 0 0.00 0 0 0 sAL - 2.400 - 2.400
OPE - 184 - 184
0000707 B Y7500 AE BOARD AND COMMISSION MEMBER 0 PP 0 0.00 0 0 0 SAL - 1,680 - 1,680
OPE - 129 - 129
0000708 B Y7500 AE OARD AND COMMISSION MEMBER 0 PP 0 0.00 0 0 0 SAL - 1,200 - 1,200
OPE - G2 - oz
0000709 B Y7500 AE BOARD AND COMMISSION MEMBER 0 PP 0 0.00 0 0 0 SAL - 2,400 - 2,400
OPE - 184 - 184
0000710 B Y7500 AE BEOARD AND COMMISSION MEMBER 0 PP 0 0.00 ] 0 0 SAL - 1,200 - 1,200
OPE - G2 - Gz
0000713 AB CE247 AP COMPLIANCE SPECIALIST 2 25 FF 1 100 24 10 7918 SAL - 190,032 - 100,032
OPE - 97,802 - 97,802
0000714 AB C0324 AP PUBLIC SERVICE REPRESENTATIVE4 20 PF 1 1.00 24 10 6243 SAL - 148 832 - 149,832
OFE - 86,108 - 86,108
0000715 AB CR247 AP COMPLIANCE SPECIALIST 2 25 PF 1 1.00 24 10 7918 SAL - 190,032 - 190,032
OPE - 97 802 - 97 802
0000718 AB C0324 AP PUBLIC SERVICE REFRESENTATIVE4 20 PF 1 1.00 24 10 6243 SAL - 145,832 - 149,832
OPE - 86,108 - 86,108
0000719 AB C0324 AP PUBLIC SERVICE REPRESENTATIVE4 20 PF 1 1.00 24 10 6243 SAL - 145,832 - 149,832
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SPECIAL REPORTS

PIC100 - Position Budget Report

Construction Contractors Board

2025-27 Biennium
Budget Preparation

Cross Reference Number: 91500-017-01-00-00000
Legislatively Adopted Budget

Position Sal |Pos | Pos SAL/ Salary/OPE
Number | Classification Classification Name Rng|Type| Cnt FTE Mos (Step|Rate| OPE GF LF OF FF AF
OPE - 86,108 - 86,108
0000728 AB Ch247 AP COMPLIAMCE SPECIALIST 2 25 PF 1.00 24 10 7918 SAL - 190,032 - 190,032
OPE - 97 802 - a7 802
0000735 MMS X7085 AP BUSINESS OPERATIONS MAMAGER 1 31X PF 1.00 24 10 11028 SAL - 264,672 - 264 672
OPE - 119,515 - 119,515
0000739 AB Ch247 AP COMPLIAMCE SPECIALIST 2 25 PF 1.00 24 10 7918 SAL - 190,032 - 190,032
OPE - 97 802 - a7 802
0000740 AB ChH247 AP COMPLIAMCE SPECIALIST 2 25 PF 1.00 24 10 7918 SAL - 190,032 - 190,032
OPE - 97,802 - 97,802
0000743 AB Ch247 AP COMPLIAMCE SPECIALIST 2 25 PF 1.00 24 6 G545 SAL - 157,080 - 157,080
OFE - 88,217 - 88,217
0000744 AB C0108 AP ADMINISTRATIVE SPECIALIST 2 20 PF 1.00 24 10 6243 SAL - 145,832 - 149,832
OPE - 86,108 - 86,108
0000745 AB C1486 1P INFORMATION SYSTEMS SPECIALISTE 29 PF 1.00 24 8 8892 SAL - 213,408 - 213,408
OPE - 104,603 - 104,603
0000746 B Y7500 AE BEQOARD AND COMMISSION MEMBER 0o PP 0.00 0 0 0 SAL - 2,400 - 2,400
OPE - 184 - 184
0000747 B Y7500 AE OARD AND COMMISSION MEMBER 0 PP 0o0 0 O 0 SAL . 960 - 960
OPE - 73 - 73
0000748 B Y7500 AE BEQOARD AND COMMISSION MEMBER 0o PP 0.00 0 0 0 SAL - 2,160 - 2,160
OPE - 165 - 165
0000749 B YTE00 AE BOARD AND COMMISSION MEMBER 0 PP 0.00 0 0 0 SAL - 960 - 960
OPE - 73 - 73
0000750 AB C0324 AP PUBLIC SERVICE REPRESENTATIVE4 20 PF 1.00 24 10 6243 SAL - 140,832 - 149,832
OPE - 86,108 - 86,108
0000753 AB C1244 AP FISCALANALYST 2 27 PF 100 24 6 7201 SAL - 172,824 - 172,824
OPE - 92 796 - 02 7496
0000755 AB CO104 AP OFFICE SPECIALIST 2 16C PF 100 24 10 BOB3 SAL - 121,512 - 121,512
OPE - 77870 - 77,870
0000758 MMS X7665 AP COMMUNICATIONS MANAGER 1 31X PF 1.00 24 10 11028 SAL - 264,672 - 264,672
OPE - 118 515 - 118,515
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SPECIAL REPORTS

PIC100 - Position Budget Report

Construction Contractors Board

2025-27 Biennium
Budget Preparation

Cross Reference Number: 91500-017-01-00-00000
Legislatively Adopted Budget

Position Sal [Pos | Pos SALS Salary/OPE
Number | Classification Classification Name Rng|Type| Cnt FTE |Mos |Step|Rate| OPE GF LF OF FF AF
0000762 AB ChR247 AP COMPLIANCE SPECIALIST 2 25 PF 1.00 24 10 7918 SAL 190,032 180,032
OPE 97,802 97,802
0000764 AB CO108 AP ADMINISTRATIVE SPECIALIST 2 20 PF 1.00 24 9 B950 SAL 143,040 143,040
OPE 84133 84,133
0000765 AB CO37T1 AP OFPERATIONS & POLICY ANALYST 2 27 PF 1.00 24 3 6243 SAL 140,832 149,832
OPE 86,108 86,108
00DO776 AB C524T7T AP COMPLIANCE SPECIALIST 2 25 PF 100 24 10 7918 SAL 190,032 190,032
OPE 97,802 97,802
0000791 AB CO104 AP OFFICE SPECIALIST 2 15C PF 1.00 24 10 5063 SAL 121,512 121,512
OPE 77,870 77,870
0000797 AB C0324 AP PUBLIC SERVICE REPRESENTATIVE4 20 PF 1.00 24 10 6243 SAL 146 832 149,832
QOPE 36,108 86,108
00D0793 AB C0324 AP PUBLIC SERVICE REPRESENTATIVE4 20 PF 100 24 10 6243 SAL 148,832 149,832
OPE 86,108 86,108
0000799 AD C0324 AP PUBLIC SERVICE REFRESENTATIVE4 20 PF 1.00 24 10 6243 SAL 140,832 149,832
OPE 86,108 86,108
0000800 AB ChR24T7 AP COMPLIANCE SPECIALIST 2 25 PF 1.00 24 10 7918 SAL 190,032 190,032
OPE 97,802 97,802
0000805 AB C0324 AP PUBLIC SERVICE REPRESENTATIVE4 20 PF 1.00 24 10 6243 SAL 140,832 149,832
OPE 86,108 86,108
0000807 AB C0324 AP PUBLIC SERVICE REPRESENTATIVE4 20 PF 1.00 24 10 6243 SAL 140 832 149,832
OPE 86,108 86,108
0000808 AB C1486 1P INFORMATION SYSTEMS SPECIALISTGE 29 PF 1.00 24 10 9742 SAL 233,808 233,808
OPE 110,536 110,536
0000809 AB CO360 AP PROGRAM ANALYST 1 23 PF 1.00 24 10 7200 SAL 172,800 172,800
OPE 92,789 52,789
0000810 AB CO370 AP OFPERATIONS & POLICY ANALYST 1 23 PF 1.00 24 10 7200 SAL 172,800 172,800
OPE 52,789 62,789
0000811 AB C5247 AP COMPLIANCE SPECIALIST 2 25 PF 100 24 10 7918 SAL 190,032 100,032
OPE 97,802 97,802
0000813 AB ChR247 AP COMPLIANCE SPECIALIST 2 25 PF 1.00 24 7 6861 SAL 164,664 164,664
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SPECIAL REPORTS

PIC100 - Position Budget Report

Construction Contractors Board

2025-27 Biennium
Budget Preparation

Cross Reference Number: 91500-017-01-00-00000
Legislatively Adopted Budget

Position Sal [Pos | Pos SALS Salary/OPE
Number | Classification Classification Name Rng|Type| Cnt FTE [Mos |Step|Rate| OPE GF LF OF FF AF
OPE - - 90,423 - 690,423
0000318 ABC1485 1P INFORMATION SYSTEMS SPECIALISTS 28 PF 1.00 24 10 9113 SAL - - 218,712 - 2MBT12
OPE - - 106,145 - 106,145
0000825 AB CD324 AP PUBLIC SERVICE REFRESENTATIVE4 20 PF 1.00 24 10 6243 SAL - - 140,832 - 145,832
QOPE - - 86,108 - 86,108
0000828 AB Ch247 AP COMPLIANCE SPECIALIST 2 25 PF 1.00 24 10 7918 SAL - - 190,032 - 190,032
OPE - - 97,802 - 97,802
0000831 AB CD324 AP PUBLIC SERVICE REPRESENTATIVE4 20 PF 1.00 24 10 6243 SAL - - 148,832 - 148,832
OPE - - 86,108 - 86,108
0000833 MMS X7145 AP COMPLIANCE AND REGULATORY MANA 31X PF 1.00 24 10 10268 SAL - - 264 672 - 264,672
QOPE - - 118,515 - 119,515
0000863 AB CD108 AP ADMINISTRATIVE SPECIALIST 2 20 PF 1.00 24 9 5960 SAL - - 143,040 - 143,040
OPE - - 84,133 - 84,133
0000864 AB ChR24T7 AP COMPLIANCE SPECIALIST 2 25 PF 1.00 24 3 5690 SAL - - 136,560 - 136,560
OPE - - 82247 - 82247
0000865 AB Ch233 AP INVESTIGATOR 3 26 PF 100 24 10 8309 SAL - - 199 416 - 199,416
OPE - - 100,532 - 100,532
0000366 AB Ch247 AP COMPLIANCE SPECIALIST 2 25 PF 1.00 24 10 7918 SAL - - 190,032 - 190,032
OPE - - 97,802 - 97,802
00008368 AB CR247 AP COMPLIANCE SPECIALIST 2 25 PF 1.00 24 10 7918 SAL - - 190,032 - 190,032
OPE - - 97,802 - 97,802
0000869 AB Ch233 AP INVESTIGATOR 3 26 PF 100 24 10 8309 SAL - - 199 416 - 199,416
OPE - - 100,532 - 100,532
0000870 AB Ch247 AP COMPLIANCE SPECIALIST 2 25 PF 1.00 24 10 7918 SAL - - 190,032 - 190,032
QOPE - - 97,802 - 97,802
0000871 AB CR247 AP COMPLIANCE SPECIALIST 2 25 PF 1.00 24 10 7918 SAL - - 190,032 - 190,032
OPE - - 97,802 - 97,802
0000873 AB CR247 AP COMPLIANCE SPECIALIST 2 25 PF 1.00 24 9 TH5T SAL - - 181,368 - 181,368
OPE - - 95,282 - 45,282
0000874 AB CR247 AP COMPLIANCE SPECIALIST 2 25 PF 1.00 24 10 7918 SAL - - 190,032 - 190,032
OPE - - 97,802 - 97,802
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SPECIAL REPORTS

PIC100 - Position Budget Report Construction Contractors Board
2025-27 Biennium Cross Reference Number: 91500-017-01-00-00000
Budget Preparation Legislatively Adopted Budget
Position 8al [Pos| Pos SAL/ Salary/OPE
Number | Classification Classification Name Rng|Type| Cnt FTE [Mos |Step|Rate| OPE GF LF OF FF AF
0000878 AB CO0872 AP OPERATIONS & POLICY ANALYST 3 30 PF 1 1.00 24 10 10063 SAL - - 241,512 241,512
OFE - - 112,778 - 12,778
0000891 AB COB61 AP PROGRAM ANALYST 2 27 PF 1 1.00 24 10 8707 SAL - - 208,968 - 208,968
OPE - - 103,311 - 103,311
0000892 AB C0324 AP PUBLIC SERVICE REPRESENTATIVE4 20 FPF 1 1.00 24 10 6243 SAL - - 140,832 - 145,832
OPE - - 86,108 - 86,108
0000894 AB ChR247 AP COMPLIANCE SPECIALIST 2 25 PF 1 100 24 10 7918 SAL - - 180,032 - 190,032
OPE - - 97,802 - 97,802
0000907 MENC Z0830 AF EXECUTIVE ASSISTANT 25 PF 1 1.00 24 9 8264 SAL - - 198,096 - 198 096
OPE - - 100,147 - 100,147
0000909 MMS X7445 1P CHIEF INFORMATION MANAGER 1 31X PF 1 1.00 24 7 11028 SAL - - 264 672 - 264,672
COPE - - 119,515 - 119,515
Total Salary - - 10,833,808 - 10,883,808
Total OPE - - 5,668,936 - 5,668,936
Total Personal Services 59 59.00 - - 16,552,744 - 16,552,744
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SPECIAL REPORTS

CCB License Sys Replacement

Cross Reference Number: 91500-017-02-00-00000
Legislatively Adopted Budget

PIC100 - Position Budget Report

2025-27 Biennium
Budget Preparation

Position Sal |Pos | Pos SAL/ Salary/OPE
Number | Classification Classification Name Rng|Type| Cnt FTE |Mos [Step|Rate| OPE GF LF OF FF AF
0000912 MMN X0873 AP OPERATIONS & POLICY ANALYST 4 32 LP 1 0.50 12 3 8RRE8 SAL - - 103,896 103,898
QOFE - - 51,485 51,485
Total Salary - - 103,896 103,896
Total OPE - - 51,485 51,485
Total Personal Services 1 0.50 - - 155,381 155,381
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