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                       MEMO 
 
 

Date: January 27, 2009 
 
To: Chip Terhune, Governor’s Chief of Staff 
 James Sager, Governor’s Education and Workforce Policy Advisor 
 Ray Naff, Intergovernmental Relations Coordinator, Economic Revitalization Team 
 Christine Valentine, Special Projects Coordinator, Economic Revitalization Team  
 
From: Camille Preus, Commissioner 
 Department of Community Colleges and Workforce Development 
  
 Laurie Warner, Director 
 Oregon Employment Department 
 
Re:   January 27th Response to the Governor’s Office on Federal Stimulus Package 
 
 
The workforce system in Oregon is expecting a doubling of federal workforce 
resources for Workforce Investment Act (WIA) Adult, Youth, Dislocated Worker and 
Employment Service programs. The question regarding this funding is “Are we able to 
expend these funds to put people to work?” and the answer is “Yes.” Even in these 
economic times, some employers are hiring. The real key to getting Oregonians back to 
work will be connecting the unemployed workers with the jobs that are being created as 
a result of the stimulus. 
 
We understand the federal funding will be coming to Oregon by discreet funding 
streams through existing state agencies and structures. The funding for infrastructure 
development, such as bridges and roads, the funding for housing programs and 
weatherization, the funding for green building and other green projects – all have a 
workforce component. All will be hiring. The hope of all of us, when this hiring occurs, 
is for Oregonians to be hired.   
 
The house bill as drafted directly affects the workforce system in Oregon. The amounts 
listed total over $400 M and are based on the usual rule of thumb that Oregon receives 
from one percent to one and one-half percent of the federal allocation, depending on the 
program.   

 Adult employment and training $  5 M 
 Youth activities (including summer employment)  12 M 
 Dislocated Worker employment and training   10 M 
 Increased benefits for all UI claimants   80 M  
 Extension until 12/09 of Expanded Unemployment (EUC) 200 M  
 UI Modernization (Part-time, Alternate Benefit Year, 
 Training UI expansion)   90 M  
 Employment Services (50% Claimant Reemployment)   6.3 M  
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Other, less direct items in the bill that may have an effect on Oregon: 
 An increase in the National Reserve Account for dislocated worker activities which 

includes National Emergency Grants which are competitively awarded nationwide, 
 Competitive  grants for worker training and placement in high growth and emerging 

industry sectors with a large set-aside for energy efficiency and renewable energy, with a 
priority for health care projects for the remainder, 

 An increase in funding for YouthBuild – there are three YouthBuild programs in Oregon, 
 An increase in funding for Job Corps Facilities – there are five in Oregon, 
 An increase in Community Service Employment for Older Americans, which funds national 

contractors and the state for community service employment for older workers,  
 WIA Title II Adult Education and Family Literacy (Adult Basic Education) Programs,  
 Oregon Youth Conservation Corps Programs in 36 Oregon counties, and  
 An increase in the maximum Pell Grant by $500, from $4,850 to $5,350, increasing 

training opportunities. 
 
WorkSource Oregon is Oregon’s public workforce system. It is the natural point of entry for all 
federal stimulus employment and training funded programs. The Oregon Employment 
Department (OED) and the Department of Community Colleges and Workforce Development 
(CCWD) built this integrated system to connect job seekers to employers who have job 
openings. In addition, systems are in place to ensure that these funds will go where they do the 
most good while maintaining a high level of accountability.  
 
Recent integration and collaboration efforts between OED, CCWD, Local Workforce Investment 
Boards, local business partners, and other agencies have changed the way we do business with 
business and deliver services to customers. Our current system produces more detailed 
information about the skill levels of Oregonians, and the needs of employers, than we have ever 
had before – expanding and strengthening our “pool” of jobseekers while streamlining the job 
search/reemployment process.  
 
All Oregonians who register in the WorkSource Oregon system are now assessed to understand 
their skill levels, and fully register in the system. Those who receive Unemployment Insurance 
are required to register in the system. For all the Oregonians registered in WorkSource Oregon 
we know their skill levels, the industry and occupation they last worked in, what occupational 
skills they have and length of experience, basic demographic information such as race/ethnicity, 
age, gender, and educational level. And, most importantly, we know where and how to contact 
them to match them up with existing or newly created jobs. For example, we know we have 
131,000 people registered in this system with one month or more of construction experience and 
we know what parts of the state they live in. 
  
The WorkSource Oregon Registrant Program described above includes assessments to help job 
seekers identify skill gaps, curriculum and programs for skill development, links to learning 
resources, and connections to education and training programs in Oregon’s 17 community 
colleges and Local Workforce Investment programs across the state. On the demand side, our 
system helps employers identify what skills they need and match them with the people registered 
in the system that have those skills.  
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Furthermore, the WorkSource Oregon system has the ability to coordinate the training 
Oregonians will need in order for them to take advantage of the new jobs. The WorkSource 
system partners with Oregon’s community colleges and other training providers for specific 
training opportunities.  The system connects to WARN, Trade Act, employers, labor unions, 
apprenticeship programs, and the dislocated workers themselves.  These are existing working 
relationships – we don’t have to form new partnerships for the federal stimulus funding.  
 
The point of entry for all federal stimulus employment needs to be Oregon’s existing public 
workforce system, WorkSource Oregon. As funds are expended and workers hired, all state 
agencies should be required to hire exclusively through the WorkSource Oregon system.  
Oregonians looking for jobs created by the stimulus should be directed to WorkSource Oregon to 
register.  This will assure not only the quick matching of skills of workers to the jobs, but it will 
also help make sure that it is unemployed Oregonians who will be hired. Utilizing this system 
will result in non-duplication of effort and cost savings. This can be immediate -- the system is 
ready to go.   
 
Oregon will become a leader in job creation and employment retention by combining extensive 
research and innovative practices with additional federal stimulus resources and training funds. 
Stimulus funds will be used to expand upon this work by complementing current programs and 
creating a comprehensive, fully integrated continuum of services for all emerging, transitional, 
and incumbent workers affected by the economic crisis.  
 
To support the investment, stimulus funds will be used to expand upon a strong network of 
regional programs and partnerships across Oregon, and they will create a comprehensive, fully 
integrated continuum of services for all emerging, transitional, and incumbent workers affected 
by the economic crisis.  
 
Oregon’s community colleges are essential partners within the public workforce system. They 
are uniquely positioned around the state to be the major training entity for meeting the need to 
retrain our workers, build strategic communities, and partnerships for job creation. In many 
career and technical programs, community colleges can train workers in under a year and get 
them back into the workforce with certification and portable credentials in industries still facing 
a shortage of trained workers. 
  
WIA programs have moved to a framework focused on making training investments in identified 
future high-demand, high-wage occupations in such fields as construction, healthcare, 
information technology, manufacturing, freight and logistics, and green jobs. 
 
With such broad education and training interests, it is difficult to place the workforce programs 
into the one suggested area of “Helping Workers Hurt by the Economy.” With our extensive 
community partnerships, and the fact that the training and education programs we provide to 
Oregonians looking for their next best job cross a wide spectrum of industries and occupations, 
the proposals we have provided have been organized into all but one area of the targeted efforts.  
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Although the bulk of the proposals are identified in the “Helping Workers Hurt by the Economy” 
category, proposals have been identified and organized into all of these categories: 

1. Helping Workers Hurt by the Economy,  
2. Education for the 21st Century,  
3. Clean, Efficient, American Energy,  
4. Transforming Our Economy With Science And Technology,  
5. Modernizing Roads, Bridges, Transit, and Waterways,  
6. Lowering Healthcare Costs, 
7. Attacking the Housing Crisis, and  
8. Saving Public Sector Jobs and Protect Vital Services. 

  
The following outline identifies examples of programs, aligned with the eight targeted efforts, 
from each of the Workforce Investment Act (WIA) Regions, as well as the Oregon Employment 
Department and the Department of Community Colleges and Workforce Development. Details 
of the outlined programs are attached in separate folders, one folder for each organization. 
Because this information is quite extensive, our hope is that the outline will provide a simplified 
way to view the materials.  
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1. HELP WORKERS HURT BY THE ECONOMY  
High unemployment and rising costs have outpaced Americans’ paychecks. We will help 
workers train and find jobs, and help struggling families make ends meet.  
 
A. Helping Workers Find Jobs (CCWD): 
The Department of Community Colleges and Workforce Development (CCWD) is 
responsible for implementing policies, procedures and strategies consistent with the Governor’s 
education and workforce priorities and the goals of the Oregon Workforce Investment Board 
(OWIB), the State Board of Education (SBE), the Joint Boards of Education and the 
Commissioner of CCWD to ensure that:   

 Oregon businesses have a competitive advantage in the global marketplace due to their 
highly skilled, innovative workers. (OWIB vision). 

 Each student demonstrates the knowledge and skills necessary to transition successfully 
to their next steps: advanced learning, work, and citizenship. (SBE mission). 

 The Education Enterprise works to ensure that Oregonians possess the knowledge and 
skills necessary to succeed in learning, work, and citizenship in Oregon and the global 
economy. (Joint Boards mission). 

The Public Workforce System’s programs assist, educate, and train individuals as they enter, 
transition and advance in the workplace. Workforce development programs also serve businesses 
and their needs for skilled employees who contribute to increases in productivity and 
competitiveness. 

CCWD administers the federal Workforce Investment Act (WIA) Title IB Adult, Youth, and 
Dislocated Worker programs in support of local workforce investment boards and service 
providers. These programs unemployed and underemployed Oregonians by providing education 
and workforce development services. The funds are targeted to people who face serious barriers 
to employment. Federal investment in workforce has primarily focused on the one-stop system 
bringing partners together and meeting the needs of business and economic development/growth 
through employment and training programs that provide opportunities for job seekers to increase 
their skills, get jobs, retain jobs, and advance in their jobs. 

Of the programs and funding sources CCWD oversees, the WIA Title IB, WIA Title II Adult 
Education and Family Literacy, Oregon Youth Conservation Corps, and Carl Perkins Career and 
Technical Education will be affected by the federal stimulus. The Training and Employment 
Services programs anticipate as much as $4 billion dollars, including formula grants, in the 
federal stimulus bill. 
 
Training and Employment Services  

 Public Workforce System 
o Workforce Infrastructure 

 Expanded WorkSource Access Centers (for adults and dislocated workers) 
 WorkSource Software Modernization 

o CCWD: Oregon Career Ready 
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 Career Readiness Assessment 
 Career Readiness Curriculum 
 Career Readiness Certificate (CRC) 

o Training and Professional Development for Staff (to help with increased pressure 
on system capacity due to high unemployment) 

o Regional Marketing Campaigns 
 Adults 

o WIA Region 2 (Multnomah and Washington Counties) 
 Centrally-delivered Basic Skills Training 
 Vocational Adult Basic Skills Education 

o WIA Region 3 (Marion, Polk, Yamhill Counties) 
 Expand skill building infrastructure in the Salem WSO Center by adding 

computers and creating a “learning lab” environment, 
 Increase Career and Technical Education skill building capacity by adding 

75 Vocational Scholarships to facilitate job seekers in “skilling up,”and 
 Expand and on-the-job contracts to help job seekers leverage employment. 

o WIA Region 4 (Linn, Benton, and Lincoln Counties) 
 Expanded Residential Weatherization Practitioner Training 
 Expanded Energy Auditor Training 

o WIA Region 5 (Lane County) 
 Career Planning and Training Courses (healthcare, trade skills, computer 

aided drafting, sustainability, etc.) 
o WIA Region 8 (Jackson and Josephine Counties) 

 Job training for adults using the Public Workforce System to match 
unemployed construction workers to work on infrastructure modernization 
project for roads, bridges, transit, and waterways. 

 Weatherization and solar training for green energy jobs. 
 Short-form and short-term training, coupled with experiential learning: 

 Region 8’s Power-Up Academy, 
 Career Pathways, 
 Expand and Integrate Experiential Learning Programs 

 Basic skills and basic worksite remediation: 
 Coordination and potential realignment of delivery model for the 

Adult Basic Education, 
 Identification of basic skills required for specific occupations 

fields, 
 Enhancing e-learning skills for basic skills deficient worker 

applicants. 
o WIA Region 15 (Clackamas County) 

 Occupation-Specific Retraining for Growth Industries (Healthcare, 
Manufacturing, Green Technologies, and Transportation/Logistics) 

 Basic skill expansion in Clackamas County (expand full service 
WorkSource Center at Wilsonville, Estacada, Oregon City, and Clackamas 
Community College Main Campus). 

 Energy Efficiency Specialist, Installer/Maintenance, Green Industry 
Licensure, and Green Landscaping Training and Certification. 
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o WIA The Oregon Consortium/Oregon Workforce Alliance (TOC/OWA) 
(Clatsop, Columbia, Tillamook, Douglas, Coos, Curry, Gilliam, Hood River, 
Wasco, Sherman, Wheeler, Crook, Jefferson, Deschutes, Klamath, Lake, Morrow, 
Umatilla, Union, Baker, Wallowa, Malheur, Harney, Grant Counties) 
 Specialized intensive literacy and skill building (preparation for direct job 

placement, on-the-job training, and/or work experience). 
 Green job technologies and opportunities. 

o CCWD 
 Career Readiness Certificate (CRC) – Skills verification for employment 

of adult workers 
 Dislocated Worker  

o WIA Region 2 (Multnomah and Washington Counties) 
 Centrally-delivered Basic Skills Training 
 Vocational Adult Basic Skills Education 
 Dislocated Worker Reemployment Program for Veterans and Dislocated 

Workers (transition from manufacturing and financial services industries 
to healthcare, renewable, and green collar jobs) 

o WIA Region 3 (Marion, Polk, Yamhill Counties) 
 Expand skill building infrastructure in the Salem WSO Center by adding 

computers and creating a “learning lab” environment, 
 Increase Career and Technical Education skill building capacity by adding 

75 Vocational Scholarships to facilitate job seekers in “skilling up,” 
 Expand and on-the-job contracts to help job seekers leverage employment, 
 Industry-driven Training and Training Tools (healthcare, manufacturing, 

electronics, biotech industries, workplace competencies, food safety, 
customer service, Career Readiness Certificate assessments and 
Manufacturing Skill Standard Certificate assessments.) 

o WIA Region 4 (Linn, Benton, and Lincoln Counties) 
 Expanded Residential Weatherization Practitioner Training 
 Expanded Energy Auditor Training 

o WIA Region 5 (Lane County) 
 Career Planning and Training Courses (healthcare, trade skills, computer 

aided drafting, sustainability, etc.) 
o WIA Region 8 (Jackson and Josephine Counties) 

 Job training for dislocated workers using the Public Workforce System to 
match unemployed construction workers to work on infrastructure 
modernization project for roads, bridges, transit, and waterways. 

 Weatherization and solar training for green energy jobs. 
 Expand existing healthcare pathways maps and strategies for training 

filling middle-skill healthcare jobs. 
 Short-form and short-term training, coupled with experiential learning: 

 Region 8’s Power-Up Academy, 
 Career Pathways, 
 Expand and Integrate Experiential Learning Programs. 

 Basic skills and basic worksite remediation: 
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 Coordination and potential realignment of delivery model for the 
Adult Basic Education, 

 Identification of basic skills required for specific occupations 
fields, 

 Enhancing e-learning skills for basic skills deficient worker 
applicants. 

o WIA Region 15 (Clackamas County) 
 Occupation-Specific Retraining for Growth Industries (healthcare, 

manufacturing, green technologies, and transportation/logistics). 
 Basic skill expansion in Clackamas County (expand full service 

WorkSource Center at Wilsonville, Estacada, Oregon City, and Clackamas 
Community College Main Campus). 

 Energy Efficiency Specialist, Installer/Maintenance, Green Industry 
Licensure, and Green Landscaping Training and Certification. 

o WIA The Oregon Consortium/Oregon Workforce Alliance (TOC/OWA) 
 Expansion of high performance manufacturing skills (lean manufacturing 

processes). 
 Green job technologies and opportunities. 

o CCWD 
 Career Readiness Certificate (CRC) – Skills verification for re-

employment of dislocated workers 
 Youth Services ($1.2 billion to create up to one million summer jobs for youth) 

o WIA Region 2 (Multnomah and Washington Counties) 
 Youth Summer Jobs Program (“CareerConnect” summer employment and 

academic remediation) 
 Academic Remediation 
 College Quarters (transitioning to, and persisting in, postsecondary 

educational or occupational training) 
 Youth Healthcare Pipeline Project 
 Youth Construction Pathway Pipeline Project (construction pre-apprentice 

training) 
o WIA Region 3 (Marion, Polk, and Yamhill Counties) 

 Academy or Cohort Training for Healthcare and Manufacturing Programs 
(including hands-on experience), 

 Green Training for Oregon Youth. 
 Enterprise Youth Opportunity System Summer Program 2009 

 Industry consortia (high performance manufacturing, healthcare, 
metals, food-processing, and secondary woods), 

 Career & Technical Education (secondary and postsecondary), and 
 Oregon Building Congress (green and sustainable construction 

education for youth). 
o WIA Region 4 (Linn, Benton, and Lincoln Counties) 

 Expand Summer Youth Employment Project 
o WIA Region 5 (Lane County) 

 Combined classroom training and work activities to increase literacy and 
work readiness skills, 
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 Paid work experience and internships focus with skill development in 
targeted industry clusters (healthcare, computer software, manufacturing, 
construction trades, and green/clean technology). 

 Local business worksites focusing on career pathways, 
 Rural area work crews focused on community service projects. 

o WIA Region 8 (Jackson and Josephine Counties) 
 Public Land Conservation Jobs (reducing wildfire threats, watershed 

infrastructure improvement, etc.). 
 Short-form and short-term training, coupled with experiential learning: 

 Region 8’s Power-Up Academy, 
 Career Pathways, 
 Expand and Integrate Experiential Learning Programs 

 Expand current summer jobs for youth program 
o WIA Region 15 (Clackamas County) 

 Summer Youth Academy (pre-employment training, occupational skills 
training, summer youth employment). 

o WIA The Oregon Consortium/Oregon Workforce Alliance (TOC/OWA) 
 Green job technologies and opportunities. 
 Survivors Youth Experience (summer youth leadership camp for college 

preparation, work and life skills). 
o CCWD  

 Oregon Youth Conservation Corps (OYCC) Summer Conservation Corps, 
projects in all 36 counties.  

 Career Readiness Certificate (CRC) – Certify work readiness skills 
 Dislocated Worker National Emergency Grants 

o CCWD 
 Rapid Response and Additional Assistance Gap Fill Projects to wrap-

around services for National Emergency Grants. 
 Worker Training In High Growth And Emerging Industry Sectors (with priority 

consideration to “green” jobs and healthcare) 
o  WIA Region 2 (Multnomah and Washington Counties) 

 Green Building Pipeline (a pathway of occupational training and 
placement for green building jobs). 

 Health Occupations Pipeline (a pathway of occupational training and 
placement for healthcare jobs). 

o WIA Region 3 (Marion, Polk, and Yamhill Counties) 
 Green Training for Oregon Youth (initiative to prepare youth ages 16 

through 24 for jobs and careers in renewable energy). 
o WIA Region 5 ( Lane County)  

 “Grow Your Own” strategy implemented with hospitals to promote low 
wage workers to higher wage occupations with career opportunities. 

o WIA Region 8 (Jackson and Josephine Counties) 
 Weatherization and solar training for green energy jobs. 

o WIA Region 15 (Clackamas County) 
 Renewable Energy Fuel Vehicle training for incumbent workers. 

 YouthBuild Program 
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o WIA Region 4 (Linn, Benton, and Lincoln Counties) 
 YouthBuild Weatherization/Energy Conservation Corps. 

o WIA Region 8 (Jackson and Josephine Counties) 
 Green Training for Oregon Youth. 

 
Note: Green jobs training will include preparing workers for activities supported by other 
economic recovery funds, such as retrofitting of buildings, green construction, and the 
production of renewable electric power.  

 
B. Helping Workers Find Jobs (OED): 
The Oregon Employment Department (OED) employs a statewide network of 38 field offices 
and one-stop partnerships to provide a pre-paid job listing/referral service for Oregon employers 
and a pre-paid job referral/placement service for Oregon job seekers. This system represents the 
largest pool of job openings and job seekers available in Oregon. 
 
Employers are the department’s primary customers. Recognizing that employers are the 
cornerstone upon which the labor market is constructed, the department, in collaboration with 
workforce partners, will continue efforts to inform and provide easy access to employers to the 
full array of workforce and training services through marketing and promotional activities. 
 
The primary Business & Employment Services (BES) function is to provide employers and 
businesses with workforce solutions through finding qualified applicants for their job openings 
and providing connection to other workforce and training services. In 2004 the department 
released iMatchSkills® (iMS), a state-of-the-art internet based job matching system that utilizes 
skills to connect job seekers with employers. iMS was developed in response to the changing 
workplace and employer feedback desiring the rightly skilled individual for their jobs. iMS 
utilizes over 3,000 job-related skills, combined with over 800 occupational titles, and 400 
licenses and certifications, providing great flexibility for employers and job seekers to identify 
skill sets and qualifications. iMS provides a host of features for employers and job seekers. 
Employers can set up their own on-line accounts, post job listings, match to job seekers and view 
the skills and qualifications of potential candidates and elect to contact those determined to be 
the best fit. Job seekers can set up an on-line account, manage their own registration, match to 
jobs, contact employers directly, identify gaps in their skills, and build a résumé. 
 
Employment Services Grants: $500 million to match unemployed individuals to job openings 
through state employment service agencies and allow states to provide customized services. 
Funds are targeted to states with the greatest need based on labor force, unemployment, and 
long-term unemployed rates.  
 
Business & Employment Services 
Grants to states based on unemployment, long-term unemployed rate, and labor force needs.  
Business & Employment Services (BES) plans to work with CCWD to be responsive to the 
increased needs of Oregon job seekers in a recession economy.  Initiatives fall into two 
categories, though there is some overlap – Basic Employment Services and Claimant 
Reemployment. 
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 Employment Services (including unemployed claimants): 
o Providing critical basic educational skills for job seekers – needs are prevalent for 

math, reading, computer skills, ESL.  Enhance technology outreach to customers 
and between locations - offer webinars on résumé writing, job search skills. 

o Enhanced business services – outreach to employers – awareness of our services 
to assist employers, obtaining job listings, and cultivating relationships. 

o Extended hours and days of operation for job seeker services; media awareness 
campaign.  Services to underemployed who are still job seekers.  Additional staff 
needed to implement. 

o Job Clubs – provide facilitation and locations for networking groups – a proven 
model to helping people locate jobs in a down economy. 

 
 Claimant Reemployment: 

o Mobile rapid response – UI/BES swat service to mass layoff sites.  A van 
equipped with computers – UI claim filing, iMS registration and matching. 

o Employer training incentives – short term training positions leading to full-time 
employment; upon completion of agreed-upon training period employer receives 
an incentive payment, amount to be determined. 

o Expand CRE efforts to claimants further along in the claims cycle (8-10 weeks) 
with the goal of shortening total durations – renew and reenergize their job search. 

 
Unemployment Insurance Benefits 
 
Benefits Extension and Increased Benefits:  

 Oregon Employment Department 
o Unemployment Insurance Benefit Program: 
 $200M – extension of EUC benefits (Federal Funds) 
 $80M – increased benefits for all participants (Federal Funds) 

 
The bill continues the extended unemployment benefit program through 
December 31, 2009, which was scheduled to terminate March 2009. Payments 
could be made into 2010. It also increases UI benefits by $25 through December 
31, 2009 for all regular and extended program participants.  
The funds will be tracked as other UI benefit funds are currently tracked.   

 
This program will increase workload on a system already straining to keep up 
with the large increases in UI benefits payments occurring in the economic 
downturn. Additional review of staffing needs will be ongoing. With the current 
program, OED has 97 temporary employees assisting in call centers, and staff at 
Central Office assisting with online claims and hotline support. 
 
To support the changes in benefit level, IT programming changes will be required.  
Depending on the details of the implementation rules (i.e. federal rules), the 
impact could be significant. 

 
Unemployment Insurance Modernization: 
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 Oregon Employment Department 
o The Unemployment Insurance Program would receive approximately $90 million.  

$80 million would come from a “Reed Act” distribution, to be received the first 
year, with the remaining $10 million UI Administration Grant funds given out 
over 5 years. 

 
There is no matching requirement but certain UI policies must be in place to 
qualify for the funds. In Oregon, an “Alternative Base Year” option for 
determining UI benefit claims would be required. This requirement would cost 
about $8-10 million per year.  
 
The core message for UI Modernization is that it helps more unemployed 
workers, who are generally low-income, and their families cope during this 
economic crisis. It also modernizes the UI system to recognize the importance of 
part-time and intermittent workers to our economy. The plan to inform claimants 
about the program has not been developed but many workers who would qualify 
already apply for UI and are denied. 
 
The plan would take a several months to implement—to build Information 
Technology infrastructure, develop workflow process, train staff, write 
administrative rules, etc. The overall UI program infrastructure is in place but 
some new staffing will be required. 

 
 
 
2. EDUCATION FOR THE 21st CENTURY  
We will put people to work building 21st century classrooms, labs, and libraries to help our kids 
compete with any worker in the world.  
 
School Construction 

 Higher education, for renovation and modernization, including technology upgrades and 
energy efficiency improvements ($6 billion) 

o CCWD has a comprehensive list of deferred maintenance projects from the 17 
Community College. From that list, the Ways and Means approved $53.6 million 
in bonds on January 23, 2009- $9.7 million Article XI-G Bonds and $43.9 million 
Lottery Bonds. The colleges will be submitting a request for approximately $38 
million for the federal stimulus package to address the unfunded deferred 
maintenance projects. 

 
Education Technology: $1 billion for 21st century classrooms, including computer an science, 
labs and teacher technology training. 

 WIA Region 15 (Clackamas County)  
o Education for the 21st Century – Technology-based Learning Environment 

 Upgrade and modernize 110 classrooms by implementing advanced 
technologies to support the needs of emerging instructional technologies 
including laboratory and other hands-on instructional environments. 
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 Design and build a Teaching/Learning Lab for implement assistance 
strategies for under-prepared students and to serve as a laboratory for the 
development and testing of new courses and technology. 

 Provide specialized technology multi-media labs where students and 
faculty members can work individually or collaboratively using advanced 
and multi-departmental applications 

 Provide students and faculty with hardware and software tools for a robust 
e-learning platform that encourages and further enhances the use of 
technologies with teaching. 

 Incorporate computer-assisted instruction and multi-media instructional 
methods to meet the learning needs of at-risk students and to improve the 
college’s ability to address the diverse needs of all students by integrating 
a broad range of mobile computing and communications devices into the 
campus network environment. 

 
Pell Grants: $15.6 billion to increase the maximum Pell Grant by $500, from $4,850 to $5,350.  

 If the $500 additional Pell award per Annual Full Time Student were to come in 2008-09, 
the resulting additional awards coming to Oregon community college students would be 
approximately $9.7 million dollars. The estimate for 2009-10 is in excess of $10 million 
dollars. 

 
College Work-Study: $490 million to support undergraduate and graduate students who work.  
 
Student Loan Limit Increase: Increases limits on unsubsidized Stafford loans by $2,000.  
 
Student Aid Administration: $50 million to help the Department of Education administer 
surging student aid programs while navigating the changing student loan environment.  
 
 
 
3. CREATE JOBS WITH CLEAN, EFFICIENT, AMERICAN ENERGY  
To put people back to work today and reduce our dependence on foreign oil tomorrow, we will 
make investments aimed at doubling renewable energy production and renovate public buildings 
to make them more energy efficient. America’s energy shortcomings present a huge opportunity 
to put people to work in ways that will transform our economy.  
 
Energy Efficiency Career Readiness Credential (CRC):  

 CCWD 
o Expand CRC to CRC+cleantech certificate to specialize in clean, green American 

energy. 
 
Renewable Energy: 

 Oregon Workforce Partnership (All Workforce Regions) with Home Builders 
Association 

o Expand the pool of workers, age 16 to 24, trained in installation and maintenance 
of energy efficient services in residential and commercial construction. 



 

S:\Governor's Projects\Federal Stimulus 2009\Post to Website\CCWD and OED Federal Stimulus Memo 1-27-2009.docPage 14 of 17 

 
Reliable, Efficient Electrical Grid: $11 billion for research and develo9pment, pilot projects, 
and federal matching fund for the Smart Grid Investment Program to modernize the electricity 
grid making it more efficient, secure, and reliable and build new power lines to transmit clean, 
renewable energy from sources throughout the nation. 

 WIA Region 15 (Clackamas County) 
o Replace antiquated and outdated transformers and failing electrical distribution 

lines at the Oregon City campus. 
 
Energy Efficiency Grants and Loans for Institutions: $1.5 billion for energy sustainability 
and efficiency grants and loans to help school districts, institutes of higher education, local 
governments, and municipal utilities implement projects that will make them more energy 
efficient. 

 WIA Region 15 (Clackamas County) 
o Using Alternative Energy to produce hydrogen to fuel-converted campus vehicles 

and to create a demonstration site to train technicians. 
o Electrical Transportation project to install connector at all three campuses to 

recharge electric vehicles.  
o Purchase hydrogen fueled shuttle buses and trucks, expand hydrogen 

demonstration project, and conversion of campus fleet. 
 
Home Weatherization: $6.2 billion to help low-income families reduce their energy costs by 
weatherizing their homes and make our country more energy efficient.  

 WIA Region 4 (Linn, Benton, and Lincoln Counties) 
o Expanded Residential Weatherization Practitioner Training, 
o Expanded Energy Auditor Training, 
o YouthBuild Weatherization/Energy Conservation Corps. 

 WIA Region 8 (Jackson and Josephine Counties) 
o Weatherization and solar training for green energy jobs for youth, adults, and 

dislocated workers using the Public Workforce System. 
 CCWD 

o Training workers to achieve increased energy efficiency:  
 Energy Auditors, 
 Weatherization Specialists, 
 Crew Leaders, and 
 Inspectors. 

o Training homeowners and renters to achieve increased energy efficiency. 
 
 
 
4. TRANSFORMING OUR ECONOMY WITH SCIENCE AND TECHNOLOGY  
We need to put scientists to work looking for the next great discovery, create jobs in cutting-edge 
technologies and making smart investments that will help businesses in every community 
succeed in a global economy.  
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Wireless and Broadband Grants: $6 billion for broadband and wireless services in 
underserved areas to strengthen the economy and provide business and job opportunities in every 
section of America with benefits to e-commerce, education, and healthcare. For every dollar 
invested in broadband the economy sees a ten-fold return on that investment.  

 WIA Region 8 (Jackson and Josephine Counties) 
o Job training for dislocated workers using the Public Workforce System for 

broadband expansion to fill the current gap in skilled workers for information 
technology employers. 

 WIA Region 15 (Clackamas County) 
o Broadband Internet Access for rural community high schools in Molalla, Canby, 

and Estacada School Districts. 
 
Creating Small Business Opportunity 

 WIA Region 15 (Clackamas County) 
o Green House Training for Entrepreneurs 
o Small Business Management Training 

 
 
 
5. MODERNIZE ROADS, BRIDGES, TRANSIT AND WATERWAYS  
To build a 21st century economy, we must engage contractors across the nation to create jobs - 
rebuilding our crumbling roads and bridges, modernizing public buildings, and putting people to 
work cleaning our air, water, and land.  
 
Construction on Public Lands and Parks: $3.1 billion for infrastructure projects on federal 
lands including improvements to visitor facilities, road and trail restoration, preservation of 
buildings of cultural and historic importance, rehabilitation of abandoned mines and oil fields, 
and environmental cleanup projects. This includes $1.8 billion for the National Park Service, 
$325 million for the Bureau of Land Management, $300 million for the National Wildlife 
Refuges and National Fish Hatcheries, and $650 million for the Forest Service.  

 WIA Region 8 (Jackson and Josephine Counties) 
o Job training for WIA adult and dislocated workers using the Public Workforce 

System to match unemployed construction workers to work on infrastructure 
modernization project for roads, bridges, transit, and waterways. 

 CCWD – Oregon Youth Conservation Corps (OYCC) 
o Community Stewardship Corps Program (through leveraged partnerships with 

state and federal natural resource agencies). 
 
Reducing Wildfires Threats: $850 million for hazardous fuels removal and other efforts to 
prevent wildfires on public lands. Making these investments today will create jobs in the short 
run, but also save long term costs of fighting fires in the future.  

o WIA Region 8 (Jackson and Josephine Counties) 
 Public Land Conservation Jobs (reducing wildfire threats, watershed 

infrastructure improvement, etc.) 
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6.  LOWER HEALTHCARE COSTS  
To save not only jobs, but money and lives, we will update and computerize our healthcare 
system to cut red tape, prevent medical mistakes, and help reduce healthcare costs by billions of 
dollars each year.  
  
Training Primary Care Providers: $600 million to address shortages and prepare our country 
for universal healthcare by training primary healthcare providers including doctors, dentists, and 
nurses as well as helping pay medical school expenses for students who agree to practice in 
underserved communities through the National Health Service Corps.  

 CCWD 
o Expansion of nursing faculty/creating a loan repayment program. 
o Healthcare instructors (moving practicing nurses to master and doctoral degree 

levels)  
 

 
  
7.  ATTACKING THE HOUSING CRISIS 
 
Rural Community Facilities: $200 million to support $1.2 billion in grants and loans to rural 
areas for critical community facilities, such as for healthcare, education, fire and rescue, day 
care, community centers, and libraries. There are over $1.2 billion in applications pending.  

 WIA Region 4 (Linn, Benton, and Lincoln Counties) 
o Kidco Head Start, Lebanon, Oregon 
o Sunshine Industries, Sweet Home, Oregon 
o Yachats Youth and Family Program, Yachats, Oregon 
o Ken Truman Recovery Center Drug and Alcohol Treatment Facility, Newport, 

Oregon 
o Community Services Consortium Transitional Housing Center, Newport, Oregon  

 
 
 
8.  STATE EDUCATION AND OTHER BUDGET PRIORITIES 
$120 billion to states and school districts to stabilize budgets and prevent tax increases and deep 
cuts to critical education programs, including:  
  
State Fiscal Relief ($79 billion) including:  

 $39 billion to local school districts and public colleges and universities distributed 
through existing state and federal formulas: 

o  WIA Region 2 (Multnomah and Washington Counties) 
 Centrally-delivered Basic Skills Training 
 Vocational Adult Basic Skills Education 

o WIA Region 15 (Clackamas County) 
 Expand GED, Spanish GED, and Vocational English as a Second 

Language (VESL) 
 Fast Track Skills Development Ensuring Transitions to Employment 

Training Pathways for GED, Adult Basic Education, and VESL. 
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o WIA TOC/OWA Regions 
 Youth Education and Career Development (connect high school seniors 

and GED completers to community college programs), 
 Scholarships or continued vocational and advanced education. 

 
Temporary Assistance for Needy Families: $2.5 billion for block grants to help States deal 
with the surge in families needing help during the recession and to prevent them from cutting 
work programs and services for abused and neglected children.  

 CCWD 
o Career Readiness Certificate (CRC) – Support and advance TANF employment 

and training programs 
 



 
 
 
 
 
 

Oregon Department of Community Colleges and Workforce Development 
Stimulus Plan  

 
 
 

I. Business and Industry Training Services (BITS) Training 
 

II. Career Pathways 
 

III. Career Readiness Certificate (CRC) - Expand to include Clean-Tech Certificate 
 

IV. Career Readiness Certificate (CRC) - Skills Verification for Employment of Adult Workers 
 

V. Career Readiness Certificate (CRC) - Support & Advance Temporary Assistance for Needy 
Families (TANF) Employment & Training Programs 
 

VI. Oregon Youth Conservation Corps (OYCC) 
 

VII. Rapid Response and Additional Assistance Gap Fill 
 

VIII. Training Households to Achieve Energy Efficiency 
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Training Workers to Achieve Increased Energy Efficiency Targets –BITS Centers 
 
Program Affected and Funding Expected:  Given the large number of Stimulus 
Package projects dealing with increasing energy efficiency in homes, schools and public 
buildings, this program proposes that community college Business and Industry Training 
Service Centers be primary providers of the training needed for:  

 
1. Energy Auditors  
2. Weatherization specialists trained to do one or more of the following:   

 window and door installation;  
 insulation of various types; 
 wrapping duct work and pipes, hot water heater and furnace;  
 upgrade venting;  
 install vapor barriers. 

3.) Crew Leaders  
4.) Inspectors  

 
Project Readiness:  Community College Business and Industry Training Services 
(BITS) Centers have extensive experience in quickly ramping up to meet emerging 
business needs in local labor market areas.  In addition, Oregon Community College 
BITS centers have a model for working together statewide to provide training for flaggers 
for construction projects.  This model allows one fiscal point of contact and a streamlined 
approach for quickly building to scale with new training.   
 
Some community colleges have already worked with Community Action agencies to 
provide training in weatherization to low-income residents.   
 
Lane Community College offers a successful program for energy auditors that could be 
quickly adapted for delivery statewide.  Existing curriculum prepared by the Oregon 
Energy Coordinators Association would be utilized in a “Career Pathways” approach to 
training needed workers statewide.  Beginning with high school youth and laid-off 
workers, initial training would be a one-week classroom and field experience course that 
would prepare workers for entry-level weatherization.  Targeted, manageable modules – 
delivered by distance learning and other methods – would allow these workers to 
continue to advance to the energy auditor/inspector level and beyond.   
 
Outreach and Messaging:  Oregon Community College BITS Centers have existing 
relationships with many of the businesses and organizations that may be involved with 
the work of improving energy efficiency in homes, schools and public buildings.  BITS 
Centers are also structured so that working with a consortium of 
public/private/community partners on a project is standard operating procedure.  
 
While a variety of training providers could potentially deliver the needed training, 
Community Colleges offer distinct advantages:  

1. Experience incorporating academic and other skills into short-term training, 
maximizing the opportunity of students to improve basic skills in order to be 



ready to advance into higher-level work or learning.  This “Career Pathways” 
perspective is key to long term impact of training investments.   

 
2. Well designed systems and infrastructure to support large scale training efforts. 

 
3. An extensive range of tools, resources and partnerships to support student 

success, including counseling, guidance and referrals for other assistance.  
 

Project Data:  Depending upon the job duties of particular workers, training would range 
from approximately $1000.00 for basic training;  $2000 per worker for window and door 
installers; and up to $10,000 for training energy auditors/inspectors who meet Bonneville 
Power Administrations certification standards.   
 
Partnerships:  Primary partners would be the Community Action agencies of Oregon;  
Oregon Energy Coordinators Association; Oregon Workforce Investment Boards; 
Bonneville Power Administration; Oregon Department of Housing and Community 
Development; local Housing Authorities; private sector contractors and materials 
manufacturers and suppliers; Community College Adult Continuing Education; Oregon 
Department of Education  and Oregon Department of Energy.   
 
Tracking and Monitoring:   In partnership with key stakeholders, planned targets for 
training and placing workers – including particular groups of potential workers to be 
recruited and served – would be established.  These targets would be monitored for actual 
achievement.  Corrective action would follow gaps between planned and actual 
achievement in recruitment, training, training completion, job placement, job retention 
and job progression.    
 
In addition, tight “feedback loops” from weatherization projects back into the training 
design would be established and maintained.  In this way, training would remain closely 
aligned with needs, resulting in more successful projects.   
 
CCWD Contact:  Debbie Moller, 503-378-8648, ext. 286; Debbie.moller@state.or.us  
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Career Pathways In Demand Occupations:   
An Economic Stimulus Project to Increase & Accelerate Oregonians’ Attainment of 

Postsecondary Certificates and Credentials 
 
This project focuses on optimizing opportunities and overcoming barriers for Oregonians 
to attain the postsecondary credentials and certificates to enter and succeed in middle-
skill jobs—jobs that require more than high school but less than a four- year degree.  
Building on strategic investments in career pathways since 2004 across the 17 community 
colleges, 1500 Oregonians will gain the credentials and skills to succeed in the demand 
occupations.  High-demand middle-skill occupations in the following industry sectors 
will be targeted:  healthcare, manufacturing, clean tech, renewable energy, including 
construction, and installation/maintenance/repair. 
 
Career Pathways offered through Oregon’s 17 community colleges will provide 
accelerated, industry-driven education and credentialing statewide for 1500 Oregonians 
to enter and advance in demand occupation careers.  Oregon’s investment in pathways 
development and capacity-building is “ready to go” to meet the workforce challenges.  
Career Pathways will increase the number of Oregonians attaining certificates and 
credentials in high-demand, middle skill occupations through, flexible delivery and 
student support services to increase student persistence and completion.  Student supports 
to include: career planning, academic supplemental instruction, tutoring, cohort peer 
learning, intensive advising, internships, and childcare & transportation assistance.    
 
Through funding to each community college, career pathways education and supports 
will be provided for 1500 Oregonians who are ready to enter or re-enter postsecondary 
education and for those requiring basic skills to “bridge” to postsecondary education.  At 
the local level, community colleges will leverage this investment with WIA Title I-B, 
WIA Title II, community college general fund, and Perkins funding. 
 
Performance Measures for this project will include: 
a)  # adults completing postsecondary credential, certificate, degree (including the CRC) 
b)  # adults placed in entry-level jobs, wage at placement, wage at one year of 
employment 
c)  # adults placed in jobs advancing their career, wage at placement, wage at one year of 
employment 
d)  # adults transitioning from Adult Basic Skills courses to credit postsecondary courses 
to complete certificate or credential 
 
CCWD Key Performance Measures by Career Pathways In Demand Occupations are: 

 KPM#7:  Completion of Basic Skills/ESL    
 KPM#12 Career Technical Education (CTE) Certificates Awarded     

 
Funding for 17 community colleges to provide education & student supports for 1500 
Oregonians: Cost per student $3400 ($2300 instruction; $1100 supports)  
 $5,100,000      
Professional Services:  Technical Assistance        $225,000 
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Evaluation/outcome tracking data for participants:                                          $200,000 
Total:         $5,525,000 
 
 
BACKGROUND: 
 
The Challenge.  Between 2004-2014, 24 of the 30 fastest growing occupations are 
predicted to be filled by people with postsecondary education or training (either an 
occupational certificate or degree attainment). (2)  Key industries in Oregon, including 
healthcare and manufacturing, are unable to find sufficiently trained workers to fill high-
demand middle-skill occupation. Comprising 52% of all Oregon jobs, middle-skill jobs, 
such as healthcare technicians and manufacturing technicians, are the backbone of 
Oregon’s economy and essential to the state’s health, infrastructure and its economic 
growth.   
 
Nearly half---45% of all job openings projected through 2014 will be in middle-skill 
occupations, and these occupations provide family-supporting wages.    
The strong link between postsecondary skills, credentials, and wages is expected to 
continue. Among the top 30 jobs with the most openings between 2004-2014, those 
offering high wages will go to workers with either a certificate, degree, or substantial 
technical training beyond high school.  
 
In Oregon today, 1,561,189 working age adults (ages 18-64) have no college degree.   
This number represents 66% of Oregon’s working age adult population.  Of these 
1,561,189 working age adults:  

619,779 have a high school diploma but have not entered college 
 654,857 have completed some college but no degree 
 286,553 have not completed high school or equivalent 
 89,803 speak little or no English 

366,795 are living in families whose combined incomes are less than a living 
wage  

 
Compared with U.S. average (37.1%), Oregon has a lower percentage (35%) of young 
adults with a college degree.  This is much lower than the top U.S. states (47.9%) and 
most educated countries (52.8%). Degree attainment translates to benefits to Oregon 
since working age Oregonians with college degrees are 24% more likely to participate in 
the workforce than those with less than a high school diploma.  (5)  
 
Why Career Pathways?  Education is essential to job advancement, increased wage 
potential, and self-sufficiency.  Being ready to succeed in today’s economy means 
increasing access to and completion of postsecondary credentials needed to succeed in 
today’s workforce.  Career Pathways provides a framework for adapting educational and 
training delivery to meet the dynamically changing needs of adults and employers.  A 
career pathways is a series of connected education and training programs and support 
services that enable individuals to secure or advance in an particular industry or 
occupation.  Delivered through Oregon’s 17 community colleges, Career Pathways is a 
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partnership with employers, workforce development, K-12, and universities that targets 
high demand occupations important to local economies.  (6)  
 
Targeted goals for this statewide initiative include: 

 Increasing the number of adults attaining postsecondary certificates, credentials, 
and associate degrees. 

 Increasing entry into employment and further education. 
 Increasing wage gain over time for student completers. 

 
Career Pathways delivers certification points within the associate degree as well as 
“bridges” to postsecondary education and employment for Oregonians who are not ready 
for college coursework. These “bridge” programs, student supports, and certificate 
programs create entry points into the labor force and promote educational attainment 
related to industry needs. In addition, courses in these certificates apply to the completion 
of an associate degree and articulate to support the attainment of a baccalaureate degree. 
 
Career Pathways supports the accomplishment of the Oregon Workforce Investment 
Board’s goal to prepare an agile, innovative workforce with the skills needed to succeed 
in the knowledge-based economy.  The Governor’s highest priority is growing Oregon’s 
economy and ensuring that its citizens have the skills to compete for family wage jobs.  
Career Pathways continues to be a  fundamental piece of the Governor’s overall 
education and workforce strategy to ensure that all Oregonians can share the benefits of 
economic growth and contribute to our state’s economic stability and security.   
 
In February 2008 the Oregon Workforce Investment Board released a report, Priming 
Oregon’s Talent Pipeline:  Oregon Future Workforce Needs Analysis.  This report 
identifies a Priority “A” Action to “aggressively expand and promote Career Pathways 
education and training opportunities as a systems-building strategy across high schools, 
community colleges, 4 year colleges and graduate programs.”  
 
History & Accomplishments to Date:  In the 2005-07 biennium, more than $3.0 million 
from the Governor’s Employer Workforce Fund, Perkins funds, Workforce Investment 
Act, and Title II/Perkins Incentive funds were invested to fund pilot projects and create 
an initial methodology for replication of Career Pathways. In 2006 Oregon’s community 
college President’s signed a Resolution supporting Career Pathways .  In addition, more 
than $1,500,000 has been invested locally.   
 
Through Incentive Grants and Strategic Reserve funds, CCWD granted $1.9 million in 
funds in the 07-09 biennium across all 17 colleges to continuing building capacity 
towards complete career pathways in demand occupations across the education 
continuum as well as institutionalize systems changes to advance career pathways at the 
local level.  Through the establishment of the Oregon Pathways Alliance four years ago, 
leadership from all 17 colleges regularly convene, collaborate, mentor one another, and 
share promising practices and system change strategies.   
 
Career Pathways initiative accomplishments to date statewide include: 
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 State Board approval of a new Career Pathways Certificate (12-44 credits) for 
demand occupations (effective 7/1/07), and resulting in approximately 100 Career 
Pathways Certificates offered at nine community colleges with many more 
Certificates in the planning stages statewide;  

 Five Pathways “bridge” courses for adult basic skills students including 
contextualized reading, math, and writing courses for healthcare and 
manufacturing occupations, as well as modules on career and college awareness; 

 Statewide certificates, degrees, and articulation agreements for manufacturing 
engineering technology, retail management, teacher education, early childhood 
education, and apprenticeship; 

 Healthcare Career Pathways Summit in 2008 involving more than 40 hospital & 
long term care employers participating in 17 teams led by community colleges 
and including K-12, university, and workforce partners to develop local solutions 
to healthcare workforce shortages; 

 Oregon Pathways Academies in 2005 and 2007 with education and workforce 
partners to build systems approach and local Action Plans; 

 Pathways action teams and action plans at each community college to guide local 
efforts;  

 Career Pathway roadmaps on college websites for more than 35 demand 
occupations including secondary Program of Study “entry points” and university 
and continuing education “exit points”; 

 Career Pathways Roadmap webtool designed and developed by the 17 community 
colleges to produce a similar roadmap visual for students across the state 
including a secondary Program of Study template;  

 Career Pathways tools for students and advisors/counselors such as roadmaps, 
advising materials, web tool products, re-designed college catalogs and schedule, 
and marketing materials to provide better guidance to students on college and 
career success strategies; 

 High school to community college collaboration models align with and leverage 
secondary Programs of Study; 

 Statewide website for education and workforce practitioners to disseminate 
promising practices and replicable models; 

 A Career Pathways Statewide Action Plan coordinating efforts across state 
education, human service, and workforce agencies. 

 
SOURCES: 
 
Holzer, Harry J. & Lerman, Robert I.  America’s Forgotten Middle-Skills Jobs:  
Education and Training Requirements in the Next Decade and Beyond.  November 2007.  
The Workforce Alliance. 
 
Hecker, Daniel F. 2005.  “Occupational Employment Projections to 2014.”  Monthly 
Labor Review, 128, 11. 
 
Adult Learning in Focus: National & State-by-State Data. Council for Adult Experiential 
Learning (CAEL) with NCHEMS. 2008. 
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Jenkins, Davis. Career Pathways:  Aligning Public Resources to Support Individual and 
Regional Economic Advancement in the Knowledge Economy.  2006.  The Workforce 
Strategy Center.  
 
Priming Oregon’s Talent Pipeline: Oregon Future Workforce Needs Analysis.  Battelle 
Corporation & Key Links, Inc. February 2008. 
 
 



Oregon Department of Community Colleges and Workforce Development 
Proposal for the Federal Economic Stimulus Package 

Clean, Efficient American Energy 
 

Career Readiness Certificate (CRC) - Expand CRC to include CleanTech Certificate 
 
Program Affected and Funding Expected: An opportunity exists to sustain and grow a workforce 
for Oregon’s cleantech industry, and: (1) increase the numbers of total jobs within the cleantech 
industry, (2) increase the concentration of demand-driven, better-paying jobs in the sector, (3) better 
align supply versus demand in cleantech occupations, (4) address the talent needs for future jobs based 
on forecasted economic growth, and (5) identify career pathways leading to employment in key 
cleantech occupations. 
The cleantech industry segments include the following: Energy Generation, Energy Storage, Energy 
Infrastructure, Energy Efficiency, Transportation, Water & Wastewater, Air & Environment, 
Materials, Manufacturing/Industrial, Agriculture, Recycling & Waste.  Anticipated direct costs are 
$30/per individual assessed, and $2,600 for each cleantech occupational title profiled. 
 
Project Readiness: This work will leverage Oregon’s recognized Career Readiness Certificate 
(CRC), by expanding to a CRC+cleantech (CRC+CT) certificate, and will accelerate the trainability 
and marketability of its current and emerging workforce to meet cleantech skills needs. Cleantech 
industry sector leaders are determining the most critical green-collar occupations for current and 
future success. Where there is a supply-demand gap, leaders are working with education and training 
providers to adopt and implement strategies to improve supply-demand alignment.  For instance, if the 
supply of individuals who can install wind turbines is inadequate for anticipated openings, strategies 
may include a media recruitment campaign, expansion of apprenticeship programs, expanding dual 
credit programs with high schools and community colleges, expanding career pathways, etc. 
 
Outreach and Messaging: The project will include expanded recruitment and employee retention 
strategies, CRC+CT certification targets, priorities for career pathways and job-specific training 
curriculum. 
 
Ready-to-Go Projects  Cleantech industry leaders are guiding the growth process by identifying key 
occupations, and related competencies through a comprehensive look at characteristics, skill 
requirements and current and projected supply and demand for the critical “green-collar” occupations 
in the cleantech industry. Oregon’s existing integrated WIN and WorkKeys training and career 
credentialing system will ensure that current and prospective workers have the foundational skills 
necessary. The CRC+CT can be deployed by April 2009 across Oregon through community colleges, 
high schools, WorkSource Oregon centers, and apprenticeship sites. Associated costs include job 
profiles, release time to train staff, and space for conducting assessments. 
 
Project Data Cleantech industry leaders are determining the critical indicators for the sector’s 
“competitiveness” agenda as well as the vision, mission and strategic intent.  The projects will link 
sector initiatives to local, state and federal initiatives. The CRC has been evaluated over the last year 
for readiness in statewide application. A national registry is in place to track the skill levels of 
individuals served. State data is kept for individuals, service delivery sites, and employers using the 
CRC. Service delivery site criteria have been established to screen and ensure the success of the CRC 
in use with varied projects. 
 
Key Constraints Oregon will need to contract with ACT for provision of up to three additional 
WorkKeys assessments that comprise the CRC+CT. A minimum 2 to 4-week period is required for 
national registration, site-review, and staff development for each new service delivery site added for 
the CRC+CT. Computer lab space for assessments, and release time for site staff to attend trainings 
will be necessary at each site. The technical support for each site during this process requires 
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assistance through the Department of Community Colleges and Workforce Development (CCWD). 
Currently only one staff is available for this work. 
 
Partnerships The CRC+CT will leverage activities with cleantech business leaders, the office of 
Economic and Community Development, CCWD, Oregon Employment Department, Oregon 
Department of Education, community colleges, WorkSource Oregon centers, and registered 
apprenticeships. 
 
Tracking and Monitoring Existing funding allocation, accounting and safeguard systems will be 
used to track stimulus dollars. Success can be monitored through the National CRC registry and 
Oregon databases which track: individuals who complete the CRC+CT and transition to employment, 
CRC employers, and CRC delivery sites. 
 
CCWD Contact David Moore and Elaine Crawley 
 
 
Descriptions of Each Topic 
Program Affected and Funding Expected: Brief explanation of critical program and anticipated 
funding. 
 
Project Readiness: Brief explanation of how proposed project readiness-to-proceed criteria will 
translate to sufficient project vetting and support certification of appropriate use of stimulus dollars 
 
Outreach and Messaging: Copies of any outreach materials already distributed to potential 
applicants. 
 
Ready-to-Go Projects: Most current list of potential “ready to go” projects. At a minimum, please 
include applicant name, project description, project type, county, project cost, availability of/need for 
other funds, and the data source for the information. It is understood that these lists will continue to 
evolve. 
 
Project Data: Brief explanation of how you obtained project data, have screened or will screen 
potential projects for readiness to proceed, the role of potential grant/loan applicants in that process, 
and how your outreach efforts will support the project screening effort. 
 
Key Constraints: Notice of key program constraints that CCWD should be aware of, any 
recommendations you may have for addressing these, and whether any of these constraints can be 
managed via interagency coordination. 
 
Partnerships: If known, anticipated opportunities to partner with federal funding agencies or others 
to maximize leverage of potential federal stimulus dollars received through state agencies. 
 
Assistance: Any specific needs you have for assistance from CCWD (or others). 
 
Tracking and Monitoring: Processes by which federal stimulus dollars will be tracked (once 
distributed) and how success will be monitored. 
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Oregon Department of Community Colleges and Workforce Development 
Proposal for the Federal Economic Stimulus Package 

Help Workers Hurt By the Economy 
 

Career Readiness Certificate (CRC) - Skills Verification For Workers 
 
 

Program Affected and Funding Expected: The national Career Readiness Certificate (CRC) has its roots in 
meeting the needs of workers laid off during the 1990s off-shoring of middle-skilled jobs. Then it resolved 
regional economic crises by providing employers with applicant pools with verified skills. Since then the 
CRC has proven its value for workers in building, measuring, and “translating for business” core job skills for 
reemployment of adults, dislocated workers and youth across all industries, skilled and professional, and at 
any level of education. It is also ideal for use with jobseekers and those collecting Unemployment Insurance. 
The CRC will help business and industry rapidly and efficiently hire and train the workforce required to 
restore and advance Oregon’s infrastructure under this act. CRC skill building and skill assessment elements 
can be woven into a multitude of recovery and reinvestment efforts across Oregon at a direct cost of 
approximately $20/per individual served. 
 

Project Readiness: Oregon’s CRC stands ready to benefit and advance Workers Hurt by the Economy within 
multiple areas identified by the Recovery & Reinvestment package. The CRC system can certify the 
effectiveness of work readiness in any area of Oregon where recovery and reinvestment strategies are 
deployed. The certificate is ideal for use across business sectors including manufacturing, skilled trades, 
healthcare, green and sustainable industries, advanced technology, and natural resources. 
 

Outreach and Messaging: Please see attached materials for outreach to individuals, programs, and 
employers. The use of simple community forums (Chambers, business associations, etc.) will ensure that 
Oregon’s regional leaders, service delivery agencies, and partners have access to the CRC to demonstrate 
appropriate use of skill ready/work ready federal recovery and reinvestment funds. 
 

Ready-to-Go Projects The CRC can be deployed immediately across Oregon through community colleges, 
workforce centers, Education Service Districts, apprenticeship programs, and businesses on site. Availability 
to individuals who are laid off can be fast tracked through rapid response projects, National Emergency 
Grants, and other economic interventions. Associated costs will include release time for staff to attend 
trainings and lab space for assessments. 
 
Project Data The CRC has been evaluated over the last year for readiness in statewide application. A 
national registry is in place to track the skill levels of individuals served. State data is kept for individuals, 
service delivery sites, and employers using the CRC. Service delivery site criteria have been established to 
screen and ensure the success of the CRC in use with varied projects. 
 

Key Constraints A minimum 2 to 4-week period is required for national registration, site-review, and staff 
development for each new service delivery site added for the CRC. Computer lab space for assessments, and 
release time for site staff to attend trainings will be necessary at each site. The technical support for each site 
during this process requires staff assistance through the Department of Community Colleges and Workforce 
Development (CCWD). Currently only one staff is available for this work. 
 

Partnerships The CRC can leverage activities with the Oregon Business Council, Oregon Business 
Association, Oregon Workforce Investment Board, State Board of Education, CCWD, Oregon Employment 
Department, Oregon Department of Education, community colleges, workforce centers, and registered 
apprenticeships. 
 

Tracking and Monitoring Existing funding allocation, accounting and safeguard systems will be used to 
track stimulus dollars. Success can be monitored through the National CRC registry and Oregon databases to 
track: individuals who complete the CRC and transition to employment, CRC employers, and CRC delivery 
sites. 



S:\Governor's Projects\Federal Stimulus 2009\Post to Website\CCWD\CRC Skills Verification for 
Employment of Adult Workers.doc 

 

CCWD Contact David Moore and Elaine Crawley 
 

 
 
 
Descriptions of Each Topic 
Program Affected and Funding Expected: Brief explanation of critical program and anticipated 
funding. 
 
Project Readiness: Brief explanation of how proposed project readiness-to-proceed criteria will 
translate to sufficient project vetting and support certification of appropriate use of stimulus dollars 
 
Outreach and Messaging: Copies of any outreach materials already distributed to potential 
applicants. 
 
Ready-to-Go Projects: Most current list of potential “ready to go” projects. At a minimum, please 
include applicant name, project description, project type, county, project cost, availability of/need 
for other funds, and the data source for the information. It is understood that these lists will continue 
to evolve. 
 
Project Data: Brief explanation of how you obtained project data, have screened or will screen 
potential projects for readiness to proceed, the role of potential grant/loan applicants in that process, 
and how your outreach efforts will support the project screening effort. 
 
Key Constraints: Notice of key program constraints that CCWD should be aware of, any 
recommendations you may have for addressing these, and whether any of these constraints can be 
managed via interagency coordination. 
 
Partnerships: If known, anticipated opportunities to partner with federal funding agencies or others 
to maximize leverage of potential federal stimulus dollars received through state agencies. 
 
Assistance: Any specific needs you have for assistance from CCWD (or others). 
 
Tracking and Monitoring: Processes by which federal stimulus dollars will be tracked (once 
distributed) and how success will be monitored. 
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Oregon Department of Community Colleges and Workforce Development 
Proposal for the Federal Economic Stimulus Package 

Save Public Sector Jobs and Protect Vital Services 
 

Career Readiness Certificate (CRC) – Support and Advance TANF Employment and 
Training Programs 

 
 

Program Affected and Funding Expected: Oregon Career Ready provides both skill building and skill 
verification through the use of online skill curriculum and use of the national assessments for the Career 
Readiness Certificate (CRC). Together these elements can be used to benefit any individual receiving 
Temporary Assistance for Needy Families (TANF). Oregon Career Ready can build, measure, and “translate” 
core work ready skills for the purpose of advanced education or employment across all industries, skilled or 
professional, and at any level of education. The CRC can help TANF employment and training programs 
rapidly and efficiently identify the skill gaps of TANF clients, and prepare them to enter the workforce that 
will be required to restore and advance Oregon’s infrastructure. CRC skill building and skill assessment 
elements can be woven into a multitude of Public Sector Jobs and Vital Services efforts across Oregon at a 
direct cost of approximately $20/per individual served. 
 

Project Readiness: Oregon’s CRC stands ready to benefit and advance TANF employment and training 
programs within multiple areas identified by the Recovery & Reinvestment package. The CRC system can 
certify the effectiveness of work readiness in any area of Oregon where recovery and reinvestment strategies 
are deployed. The certificate is ideal for use across business sectors including manufacturing, skilled trades, 
healthcare, green and sustainable industries, advanced technology, and natural resources. 
 

Outreach and Messaging: Please see attached materials for outreach to individuals, programs, and 
employers. The use of simple community forums (Community action agencies, county commissions, staff 
meetings, etc.) will ensure that Oregon’s regional leaders, TANF and Department of Human Services sites, 
and partners have access to the CRC to demonstrate appropriate use of skill ready/work ready federal 
recovery and reinvestment funds. 
 

Ready-to-Go Projects The CRC can be deployed immediately across Oregon through TANF service centers, 
community colleges, WorkSource Oregon centers, and Department of Human Services sites. The CRC will 
help address human infrastructure needs for individuals receiving TANF and other human services, and can 
be tied directly to work readiness investments to address Oregon’s physical infrastructure needs. Associated 
costs will include release time for staff to attend trainings and space for conducting assessments. 
 
Project Data The CRC has been evaluated over the last year for readiness in statewide application. A 
national registry is in place to track the skill levels of individuals served. State data is kept for individuals, 
service delivery sites, and employers using the CRC. Service delivery site criteria have been established to 
screen and ensure the success of the CRC in use with varied projects. 
 

Key Constraints A minimum 2 to 4-week period is required for national registration, site-review, and staff 
development for each new service delivery site added for the CRC. Computer lab space for assessments, and 
release time for site staff to attend trainings will be necessary at each site. The technical support for each site 
during this process requires staff assistance through the Department of Community Colleges and Workforce 
Development (CCWD). Currently only one staff is available for this work. 
 

Partnerships The CRC can leverage activities with the Department of Human Services, CCWD, Oregon 
Employment Department, Oregon Department of Education, community colleges, WorkSource Oregon 
centers, and registered apprenticeships. 
 

Tracking and Monitoring Existing funding allocation, accounting and safeguard systems will be used to 
track stimulus dollars. Success can be monitored through the National CRC registry and Oregon databases 
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which track: individuals who complete the CRC and transition to employment, CRC employers, and CRC 
delivery sites. 
 

CCWD Contact David Moore and Elaine Crawley 
 

 
 
 
Descriptions of Each Topic 
Program Affected and Funding Expected: Brief explanation of critical program and anticipated 
funding. 
 
Project Readiness: Brief explanation of how proposed project readiness-to-proceed criteria will 
translate to sufficient project vetting and support certification of appropriate use of stimulus dollars 
 
Outreach and Messaging: Copies of any outreach materials already distributed to potential 
applicants. 
 
Ready-to-Go Projects: Most current list of potential “ready to go” projects. At a minimum, please 
include applicant name, project description, project type, county, project cost, availability of/need 
for other funds, and the data source for the information. It is understood that these lists will continue 
to evolve. 
 
Project Data: Brief explanation of how you obtained project data, have screened or will screen 
potential projects for readiness to proceed, the role of potential grant/loan applicants in that process, 
and how your outreach efforts will support the project screening effort. 
 
Key Constraints: Notice of key program constraints that CCWD should be aware of, any 
recommendations you may have for addressing these, and whether any of these constraints can be 
managed via interagency coordination. 
 
Partnerships: If known, anticipated opportunities to partner with federal funding agencies or others 
to maximize leverage of potential federal stimulus dollars received through state agencies. 
 
Assistance: Any specific needs you have for assistance from CCWD (or others). 
 
Tracking and Monitoring: Processes by which federal stimulus dollars will be tracked (once 
distributed) and how success will be monitored. 
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Oregon Youth Conservation Corps Stimulus Request 
 

The Oregon Youth Conservation Corps (OYCC) was established by the Oregon Legislature in 1987, to provide a 
program to increase educational, training and employment opportunities for youth; to improve work skills, instill a 
strong work ethic and increase their employability; and to increase social skills such as tolerance of diversity, team 
work, social responsibility, appreciation of the environment and personal development such as improved self-esteem.  
The purpose of OYCC as stated in ORS 418.650 to 418.663 is: to establish a disadvantaged and at-risk youth 
program in order to perform conservation work of public value in the most cost-effective manner; to utilize the 
program as a means of needed assistance to protect, conserve, rehabilitate and improve the natural, historical and 
cultural resources of the state; and to utilize the program to increase educational, training and employment 
opportunities for youth for the purpose of improving work skills, instilling work ethic and increasing employability.   
 
OYCC proposes an expansion of existing programs using a combination of existing dollars plus federal stimulus 
funding.  Last year OYCC programs served over 1,200 youth and partnered with over 535 federal, state and local 
partners.  Oregon has the capacity to increase the total number of crews statewide by 36 crews at an estimated total 
cost of $1,152,000.00.  The average cost of an eight-week crew is $32,000 for one crew of five Corpsmembers and 
one Crew Leader.  This figure includes wages, taxes/fringe, transportation, personal supplies and administrative 
overhead.  It does not include project specific tools and supplies such as building materials, chainsaws, augers, etc. 
 
Project Readiness 
OYCC has two main programs; Summer Conservation Corps (SCC) and the school-year Community Stewardship 
Corps (CSC).  Both programs are funded on a statewide competitive grant basis.  OYCC’s program requirements and 
selection criteria are available upon request and can be viewed at www.oregon.gov\CCWD\OYCC.  The types of 
projects vary depending upon local community needs.   
 
Ready-to-Go Projects 
We are currently in the middle of the grant application process and have received interest from each of Oregon’s 36 
counties for the 2009 SCC.  We anticipate 28 CSC proposals.   
 
Key Constraints 
Key program constraints anticipated are: WIA Title IB eligibility, local tracking and follow-up services and WIA 
performance standards.  OYCC requests a waiver(s) that would allow programs to have similar reporting and follow-
up requirements to the former JTPA summer employment programs.  OYCC also would ask that Section 129(c)(5) of 
the Act be amended to read a 50% exception for stimulus funded programs with a substantial barrier to employment 
being the current state of the economy and unavailability of jobs for all Oregon youth. 
 
Partnerships 
OYCC will continue to leverage partnerships with federal US Forest Service, Bureau of Land Management and Army 
Corps of Engineers in addition to the Oregon State Marine Board, Oregon Parks and Recreation Department, Oregon 
Department of Fish and Wildlife and Oregon Department of Transportation.  OYCC understands that many of these 
agencies may receive their own stimulus funding.  OYCC is committed to coordinating with these agencies to 
efficiently utilize stimulus funding for youth employment projects. 
 
Tracking and Monitoring 
Tracking and reporting will follow the current OYCC protocol utilizing a Final Report Form, Collaborative Project 
Budget Form, Program Narrative, Budget Narrative, Crew Leader Surveys, Corpsmember Surveys, documentation of 
public presentations and any applicable photos and stories.  Success will be based on the WIA performance measure 
outcomes, number of additional youth hired, number of youth returning to school or placement in a job after the 
summer youth employment program and the number of quality projects completed. 
 
Contact Information 
John Asher – OYCC Director, (503) 378-8648 Ext. 471, john.asher@state.or.us  









Training Householders to Achieve Increased Energy Efficiency Targets-ACE  
 
Program Affected and Funding Expected:  Given the large number of Stimulus 
Package projects dealing with increasing energy efficiency in homes,  this program 
proposes that community college Adult Continuing Education departments be primary 
providers of the training needed for homeowners and renters to increase the energy 
efficiency of their households.     

 
 
Project Readiness:  Community College Adult Continuing Education (ACE) 
departments have extensive experience in quickly ramping up to meet emerging needs in 
local communities.  Because of funding constraints, ACE courses are currently funded by 
the state only for classes related to health and fitness, safety and workforce.  Additional 
funding through the stimulus package would allow community colleges to expand 
offerings related to increasing energy efficiency and conservation.  Courses may include 
training in householder-targeted appropriate do-it-yourself weatherization projects; 
increasing energy efficiency and conservation in all aspects of daily life; and accessing 
products and services to increase energy efficiency and conservation.   
 
Outreach and Messaging:  .  Because training will be locally developed and delivered 
through the 17 community colleges across the state, classes will be suited to local needs, 
resources and practices.   This proposal builds upon:  
 

 The expertise and commitment represented by renewable energy and 
sustainability programs already in place at the community colleges.  

 
 Strong partnerships between community colleges and local industry 

representatives, advocacy, social service organizations and others involved in 
implementing energy efficiency and conservation goals and practices.  

 
 Existing, successful infrastructure for effective outreach to a wide variety of 

Oregonians through long-standing community education programs. .   
 
Partnerships:  Primary partners would be the Community Action agencies of Oregon; 
Oregon Energy Coordinators Association; Bonneville Power Administration; Oregon 
Department of Housing and Community Development; local Housing Authorities; private 
sector contractors and materials manufacturers and suppliers; and  
local community groups and organizations with interest in, or need for, such courses.  
 
Tracking and Monitoring:   In partnership with key stakeholders, planned targets for 
recruiting, training, follow-up and impact tracking for these courses would be established.  
Actual achievement in identified areas would be tracked and continuous improvements 
made in order to ensure successful training that meets overall energy efficiency and 
conservation goals.   
 
CCWD Contact:  Debbie Moller, 503-378-8648, ext. 286; Debbie.moller@state.or.us  



 
 
 
 
 
 

Oregon Employment Department 
Stimulus Plan  

 
 
 

I. Business & Employment Services 
 

II. Unemployment Insurance Modernization 
 

III. Unemployment Insurance Benefits 



Oregon Employment Department 
Impact of the Proposed Federal Economic Stimulus Package 

Employment Services 
 

Program impacted and Funding expected 
Business & Employment Services (BES) is estimated to receive about $6.3 Million of 
federal Wagner-Peyser dollars. A minimum of 50% of the funds (anticipated $3.15M) is 
required to be used for Reemployment Services for UI claimants 
 
Grants to states are based on unemployment, long-term unemployed rate, and labor force 
needs.  BES plans to work with our partners, including Community Colleges and 
Workforce Development (CCWD) to be responsive to the increased needs of Oregon job 
seekers in a recession economy.  Initiatives fall into two categories, though there is some 
overlap – Basic Employment Services and Claimant Reemployment. 
 
Key stakeholders 
CCWD and OED, and other workforce Partners. 
Unemployed workers. 
 
Program plan and deployment 
Work is continuing on the specifics of how the additional funds will be spent for the best 
results for Oregon’s workforce. Below are some preliminary options. 
 
Employment Services (including unemployed claimants): 

 Providing critical basic educational skills for job seekers – needs are prevalent for 
math, reading, computer skills, ESL.  Enhance technology outreach to customers 
and between locations - offer webinars on resume writing, job search skills. 

 Enhanced business services – outreach to employers – awareness of our services 
to assist employers, obtaining job listings, and cultivating relationships. 

 Extended hours and days of operation for job seeker services; media awareness 
campaign.  Services to underemployed who are still job seekers.  Additional staff 
needed to implement. 

 Job Clubs – provide facilitation and locations for networking groups – a proven 
model to helping people locate jobs in a down economy. 

 
Claimant Reemployment: 

 Mobile rapid response – UI/BES swat service to mass layoff sites.  A van 
equipped with computers – UI claim filing, iMS registration and matching. 

 Employer training incentives – short term training positions leading to full-time 
employment; upon completion of agreed-upon training period employer receives 
an incentive payment, amount to be determined. 

 Expand CRE efforts to claimants further along in the claims cycle (8-10 weeks) 
with the goal of shortening total durations – renew and reenergize their job search. 

 
Funds distribution, tracking and evaluation 
The funds will be tracked as other Employment Service funds are currently tracked.   



 
Program Readiness 
Additional staff to expand hours of operation and services will need to be hired. The core 
infrastructure is already in place. 
 
Messaging 
This program helps individuals who are current or potential customers of the statewide 
labor exchange. We also plan a expanded outreach to the employer community to 
increase the number of job listings available.  
 
OED Contact:  Martin Burrows, Business & Employment Administrator, 503-947-1655 



Oregon Employment Department 
Impact of the Proposed Federal Economic Stimulus Package 

Unemployment Insurance Modernization* 
* This is not part of the large stimulus bill (American Recovery and Reinvestment Bill of 2009), but is 
described as part of the stimulus package in the fact sheets distributed at the federal level. It is a stand alone 
bill (H.R. 598) currently, but the intent will be to fold it into the final federal stimulus package. 
 
Program impacted and Funding expected 
The Unemployment Insurance program would receive approximately $90 million.  $80 
million would come from a “Reed Act” distribution, to be received the first year, with the 
remaining $10 million UI Administration Grant funds given out over 5 years. 
 
There is no matching requirement but certain UI policies must be in place to qualify for 
the funds. In Oregon, an “Alternative Base Year” option for determining UI benefit 
claims would be required. This requirement would cost about $8-10 million per year.  
 
Key stakeholders 
The unemployed; businesses and other public workforce agencies. 
 
Program plan and deployment 
A plan is required by the federal government to show the funds will be used to improve 
or strengthen Oregon’s unemployment insurance program.   
 
We have discussed with the Governor’s Office our preferred plan for these funds: expand 
the UI program eligibility for part-time persons, use an alternative base year calculation 
for UI claim determination and support training the workforce through UI benefit policy. 
Each of these is included in the federal legislation so plan approval should be assured. 
 
Funds distribution, tracking and evaluation 
The plan will distribute funds directly to unemployed eligible Oregonians through UI 
benefit checks.  The funds will be tracked as part of the UI program, although it is 
planned that the new claimants would be identified separately. 
 
Messaging 
The UI Modernization helps more unemployed workers, who are generally low-income, 
and their families cope during this economic crisis. It also recognizes the importance of 
part-time and intermittent workers to our economy.  
 
The plan to inform claimants about the program has not been developed but many 
workers who would qualify already apply for UI and are denied under current law. 
 
Program Readiness 
The plan would take a several months to implement—to build Information Technology 
infrastructure, develop workflow process, train staff, write administrative rules, etc. The 
overall UI program infrastructure is in place but some new staffing will be required. 
 
OED Contact:  Tom Byerley, UI Administrator, 503-947-1707 



Oregon Employment Department 
Impact of the Proposed Federal Economic Stimulus Package 

Unemployment Insurance Higher Benefits* 
* This is not part of the large stimulus bill (American Recovery and Reinvestment Bill of 2009), but is 
described as part of the stimulus package in the fact sheets distributed at the federal level. It is a stand alone 
bill currently (H.R. 598), but the intent will be to fold it into the final federal stimulus package. 
 
Program impacted and Funding expected 
Unemployment Insurance benefit program: 

 $200M – extension of Emergency Unemployment Compensation benefits 
(Federal Funds) 

 $80M – increased benefits for all participants (Federal Funds) 
 
The bill continues the extended unemployment benefit program through December 31, 
2009, which was scheduled to terminate March 2009. Payments could be made into 2010. 
 
It also increases UI benefits by $25 through December 31, 2009 for all regular and 
extended program participants. 
 
Key stakeholders 
Unemployment Division of OED 
Senate Commerce and Workforce Development Committee,  
House Business and Labor Committee 
Unemployed workers 
 
Program plan and deployment 
EUC is currently ongoing.  All systems and policies needed to deploy it are in place. The 
increase in benefits will add $25 to each UI benefit check. 
 
Funds distribution, tracking and evaluation 
The funds will be tracked as other UI benefit funds are currently tracked.   
 
Messaging 
This program helps individuals who are (or will be) receiving UI benefits by giving them 
more money per week and extending the length of time they qualify for benefits. The 
impacted persons will be identified and notified through the normal UI communications 
process with claimants. 
 
Program Readiness 
This program will increase workload on a system already straining to keep up with the 
large increases in UI benefits payments occurring in the economic downturn. Additional 
review of staffing needs will be ongoing. Currently, OED has 97 temporary employees 
assisting in call centers, and staff at Central Office assisting with online claims and 
hotline support. 
 



To support the changes in benefit level, IT programming changes will be required.  
Depending on the details of the implementation rules (i.e. federal rules), the impact could 
be significant. 
 
OED Contact:  Tom Byerley, UI Administrator, 503-947-1707 



 
 
 
 
 
 

Oregon Home Builders’ Association 
Stimulus Plan  

 
 
 

I. Renewable Energy Training 
 

 



To expand the pool of workers trained in the installation and maintenance of energy 
efficient services in residential and commercial construction. 

 

Renewable Energy Initiative between the Oregon Workforce Partnership and the Oregon 
Home Builders’ Association 

Background 

Annually, thousands of Oregonians are retrofitting homes and offices to conserve energy, reduce 
costs and protect the environment.   At the same time there is a shortage of workers trained in 
“green” building, knowledge and skills.   In collaboration with the Oregon Home Builders 
Association (OHBA), The Oregon Workforce Partnership (OWP) proposes the establishment of 
a Green Training for Oregonian Youth initiative to prepare youth ages 16 through 24 for jobs 
and careers in renewable energy. 

Program Description 

Purpose:  To expand the pool of workers trained in the installation and maintenance of energy 
efficient services in residential and commercial construction. 

Target Population:  Young people 16 through 24 with an emphasis on low income, women and 
minorities. 

Program Design:  The program design will be based on the needs of OHBA members.  However, 
in order to facilitate the design process it is recommended that Richmond BUILD operating in 
Richmond ,California be a starting point for the design of the Initiative.    

Richmond BUILD is a twelve week pre-apprenticeship construction skills and solar installation 
training program.  It includes a seven week construction skills curriculum followed by five 
weeks of solar training and two “live” solar installations for low income homeowners.   A 
“Green Training” track is also offered emphasizing energy efficiency, electrical and solar 
technology training.  This is a partnership between the local workforce investment board, the 
Richmond Housing Authority, the City of Richmond, and local organizations emphasizing 
energy efficiency and green jobs. 

Partnerships:   

The Oregon Workforce Partnership, through the seven local workforce investment boards, will   
coordinate implementation with local chapters of the Oregon Homebuilders Association,  high 
schools and community colleges, housing authorities, community action agencies,  labor, and 
other stakeholders as appropriate; provide staff support to the Initiative’s steering committee; 
and, leverage federal and state resources as appropriate and available. 



The Oregon Homebuilders Association will:  facilitate meetings with members to validate the 
need for training and member interest in the initiative; provide on-going promotion of the 
Initiative to its members;  serve on the Steering Committee; and, solicit financial/in-kind support 
and internship/apprenticeship opportunities from members for youth in the program. 

 

 

Next Steps: 

Convene a meeting of OHBA and OWP members to assess the need for employees, the desired 
knowledge and skills of workers, and willingness to proceed with the Initiative 

As an alternative to or in addition to a meeting, conduct a survey of OHBA membership using 
internet-based technology such as Survey Monkey to assess demand for employees and priority 
skills 

Assuming a willingness to proceed, establish a Steering Committeee team to oversee the 
Initiative 

Establish a design team to design the delivery of training 

Identify pilot sites around the State to implement the Initiative 
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Stimulus Plan  

 
 
 

I. Region Two Stimulus Plan  
 

 



CCWD Response – Economic Stimulus Package 
 

 1 

Project Description 
Expanded WorkSource Access Centers 
The economic crisis has overwhelmed the capacity of WorkSource Centers throughout the 
Portland Metro Area. A lack of physical space and staff capacity in Centers is limiting our ability 
to serve the growing waves of unemployed customers seeking assistance. Lines for help 
routinely exceed two hours by 10:00 in the morning. 
At the onset of this program year, Region 2 implemented “WorkSource Access Centers” as a 
system of offering limited skill development and employment services through kiosk technology 
located throughout the region. All Access Center sites are hosted within partner human service 
organizations selected for their complementary customer base and services. Expanded Access 
Centers will address the limitations of resources and physical space, enabling WorkSource to 
serve more customers in need of assistance. 
Expanded Access Centers will locate Access Center technology including banks of computer 
kiosks equipped with an array of skill development and employment tools at five additional 
partner locations throughout Region. These may be new partners such as public libraries or 
community colleges or may be additions to existing Access Center locations. Additionally, 
Region 2 will operate a mobile team of three WorkSource staff that includes representation from 
all WorkSource service groupings (Welcome, Skills and Employment) to provide services at 
Access Center locations on a circuit-staffing basis. The menu of services offered at Access 
Centers will be based on customer needs but would likely include enrollment in the WorkSource 
system, assistance filing online UI claims, budget and self-sufficiency planning, job search 
workshops, career exploration and planning, resume and interviewing workshops, and referral to 
job openings.  
Expanded Access Centers would function as “satellites” of the five WorkSource Centers in 
Region 2 and customers needing additional assistance could be referred and scheduled directly 
into any of the comprehensive services offered at a Center. 
  
Project Type 
Skill development and employment services 
 
Partners 
Oregon Employment Department, Portland Community College, Mount Hood Community 
College, Southeast Works, Construction Apprenticeship & Workforce Solutions, pre-
apprenticeship programs, employers, and community based partners TBD. 
 
Counties - Multnomah and Washington Counties 
 
Target Population - Adults and dislocated workers 
 
Data used to demonstrate need 
Unemployment statistics, CRE statistics, survey of queues at WorkSource Centers 
 
Funding Needed 
Adult and Dislocated Worker $323,000 
 
Data Tracking 



CCWD Response – Economic Stimulus Package 
 

 2 

The kiosk mode used at Access Centers automatically captures all services a customer accesses 
through technology. Additional services and results will be tracked using i-trac and iMatchSkills. 
 
Project Constraints - NA 
 
Fiscal Agent - Worksystems/WIB Board 
 



CCWD Response – Economic Stimulus Package 
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Project Description 
WorkSource Software Modernization 
WorkSource service delivery is hampered by a lack of software solutions for customer 
comprehensive assessment and skill development. Particularly in the context of the higher-
skilled technologically savvy customers entering WorkSource as a result of the economic 
downturn, technology solutions could create efficiencies and more effective services for 
customers. Also, the software tools used vary widely from Center to Center, making the systemic 
approach that is being piloted though the integration effort very difficult. 
This project will procure software in the areas of comprehensive assessment (literacy, computer 
literacy, English language, career exploration, “soft skills”, learning disability, etc.) and skill 
development (literacy, computer instruction, ESL, etc). Locate in Centers and Access Centers. 
 
Project Type - Education and training 
 
Partners 
Oregon Employment Department, Portland Community College, Mount Hood Community 
College, Southeast Works, and community partners TBD. 
 
Counties - Multnomah and Washington Counties 
 
Target Population - WorkSource customers 
 
Data used to demonstrate need - Survey of WorkSource software by Center 
 
Funding Needed - Adult and Dislocated Worker $150,000 
 
Data Tracking - i-trac 
 
Project Constraints 
N/A 
 
Fiscal Agent - Worksystems/WIB Board 
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Project Description 
 
Training and Professional Development for Staff (to help with increased pressure on 
system capacity due to high unemployment.) 
 
Provide training and professional development for WorkSource staff whose duties have 
significantly changed as a result of the integration reorganization.  Due to integration staff are 
providing standardized services and needing skill development to deliver quality services in 
these new roles. Focus would be on training areas such as: 

 customer service 
 product delivery, evaluation, and marketing within the WorkSource center 
 career planning and guidance 
 cultural competency and awareness of community resources 
 Service tracking 

Training curriculum would be procured and developed in a way that met the needs of Skills, 
Employment, and Welcome team functional areas, aligned with targeted industry and job seeker 
needs, and could certify staff competency areas in the region. Trainings would also utilize tools 
and technology such as webinar capabilities and other lean training tools that will enhance cross 
pollination of ideas and best practices across the region and state.  Training will impact Adult, 
DW, and OED staff. 
 
Project Type - Staff development 
 
Partners 
Oregon Employment Department, Portland Community College, Mount Hood Community 
College, Southeast Works, and community partners TBD. 
 
Counties - Washington and Multnomah Counties 
 
Target Population - WorkSource Staff 
 
Data used to demonstrate need 
The number of OED and WIA 1-B staff who have reassignment of their functional duties starting 
October 6th, 2008.  Increase of customer flow in centers requiring streamlined and effective 
communication with WorkSource customers.  
 
Funding Needed - Adult and Dislocated Worker $100,000  
 
Data Tracking - Regular reports by training contractor and certifications of staff competencies 
 
Project Constraints - N/A 
 
Fiscal Agent - Worksystems/WIB Board 
 



CCWD Response – Economic Stimulus Package 
 

 5 

 
 
Project Description 
 
Regional Marketing Campaigns 
 
To improve the regional market penetration of businesses utilizing the public workforce 
system/WSPM/iMatchSkills a coordinated local effort is needed. Although there were scant 
funds to market WorkSource, there have been no funds to market the new integrated system. 
Employers do not know about the new improved coordinated system and all the benefits it offers. 
There is little to no print material available to describe the integrated system to employers. 
Consistent messaging is essential or the integrated system appears disjointed and confusing.  
 
Project Type – WSPM Marketing Campaign 
 
Partners - OED, community colleges, CBOs 
 
Counties – Multnomah and Washington 
 
Target Population – Businesses, Job Seekers, and Youth 
 
Data used to demonstrate need – Current Market Penetration rate of 7% 
 
Funding Needed – Adult and Dislocated Worker $150k 
 
Data Tracking –iMatchSkills 
 
Project Constraints – NA 
 
Fiscal Agent - Worksystems, Inc/WIB Board 
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Project Description 
Centrally-delivered Basic Skills Training 
Thousands of workers, such as those being laid off by Freightliner in Portland, Oregon, are 
finding themselves in an economy where reading, math and computer literacy are a requirement 
even for entry level work. These workers find themselves unable to meet job requirements, 
unqualified to enter occupational training, and even lacking the skills to take advantage of basic 
WorkSource services like iMatchSkills and resume workshops. 
Centrally delivered basic skills will be implemented for the thousands of job seekers in Region 2 
who need these foundational skills. Basic skills workshops would cover reading and math, 
computer literacy, and English as a Second Language (ESL). 
Reading and math instruction will be provided in a self-paced, open lab format covering 6th to 
10th grade level in both reading and math. This is a proven instructional format for efficiently and 
effectively providing reading and math instruction and a grade range targeted for the short-term 
skill upgrades related to the employment goals of most WorkSource customers, such as 
qualifying for an entry level job, apprenticeship, or post-secondary occupational training 
program. 
Computer literacy instruction will be provided in workshop modules including 1) Windows, 2) 
Internet & Email and 3) MS Word. These are the foundational computer skills necessary for 
conducting a job search, completing an application, qualifying for an entry level job. More 
importantly, this level of skill is the basis for continued learning and skill development through 
software or academic coursework. 
English as a Second Language instruction will be provided in a self-paced, open lab format. This 
is a proven instructional format for efficiently and effectively providing ESL instruction. 
Additionally, customers will be provided ESL instruction directly in service of an employment or 
career goal, such as qualifying for a job that requires taking supervision in English or entering a 
Vocational English as a Second Language (VESL) occupational training program. 
Three separate contracts will be established to ensure that expertise and specialization is 
procured in each of the very different skill development areas. These contractor(s) will provide 
instruction on a “circuit-riding” basis to all WorkSource Centers and satellite locations. This 
centralization will allow for greater flexibility in allocating capacity across WorkSource Centers 
in Region 2 based on varying customer need. 
 
Project Type - Foundational skills development 
 
Partners 
Oregon Employment Department, Portland Community College, Mount Hood Community 
College, Southeast Works, and community partners TBD. 
 
Counties - Multnomah and Washington Counties 
 
Target Population 
Adult and dislocated WorkSource customers who are lacking basic employment skills 
 
Data used to demonstrate need - WIN assessment 
 
Funding Needed - Adult and Dislocated Worker $459,000 
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Data Tracking - i-trac 
 
Project Constraints - Physical space for workshop sessions 
 
Fiscal Agent - Worksystems/WIB Board 
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Project Description 
Vocational Adult Basic Skills Education  
Adult Basic Education curriculum contextualized to a targeted industry with integrated 
occupational skills training and opportunities for internships and employment. The project will 
employ a competency based curriculum developed with industry input and may include work 
based learning experiences.   
  
Project Type Adult Basic Education and Industry Focused Occupational Skill Training for 
adults and dislocated workers 
 
Partners 
Community Colleges, Industry Employers, Community Based Organizations, Apprenticeship 
and Pre-Apprenticeship Programs. 
 
Counties 
Multnomah and Washington Counties 
 
Target Population 
Adult and Dislocated Workers who are basic skills deficient 
Low-skilled career seekers motivated to enter employment in the targeted industry.  
  
Data used to demonstrate need 
WIN assessment data, Pre-Employment assessment data, performance data from VESL 
programs, Industry Skill Panel feedback.  
 
Funding Needed WIA Adult and Dislocated Worker $285,000 
 
Data Tracking 
i-trac, CIS Connection, IMatchSkills 
 
Project Constraints 
Physical space for classroom instruction 
 
Fiscal Agent Worksystems/WIB Board 
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Project Description 
Green Building Pipeline 
A pathway of occupational training and placement in green building jobs will be implemented 
for Region 2’s job seekers. Green Building Pipeline services will include: a) recruitments 
informing customers about green building training and employment opportunities available 
through WorkSource, b) orientations about training and employment in the green building sector 
offered at all WorkSource Centers and satellite locations, c) opportunities for exploration and 
exposure to green building occupations including guest speakers, site visits, and field interviews, 
d) individual advising for customers interested in entering a green building occupation, e) 
development and implementation of an individual plan leading to completion of a green building 
trade program and f) placement into green building employment. 
This service will be implemented by a single entity that serves all WorkSource Centers and 
satellite locations throughout Region 2 onsite at each location. Organizing a green building 
pipeline on a system wide basis will facilitate the development of “pipeline” connections to 
upcoming green building opportunities related to the federal stimulus package as well as 
Portland’s emerging green sector (energy efficiency upgrades to low income housing, 
improvements on federal buildings, emerging windmill technician jobs, emerging solar 
manufacturing jobs, etc.). 
 
Project Type - Post-secondary occupational skills training 
 
Partners 
PCC, MHCC, SE Works, OED, CAWS, Apprenticeship Programs, Pre-Apprenticeship 
Programs, Green Building Employers 
 
Counties 
Washington and Multnomah Counties 
 
Target Population 
Job seekers in Region 2 
 
Data used to demonstrate need 
Claimant statistics including dislocated workers. Demand side statistics including related 
infrastructure investments in the federal stimulus package, Skill Panel feedback.  
 
Funding Needed 
Adult and Dislocated Worker $268,000 
 
Data Tracking 
i-trac, iMatchSkills, OED Wage & Hour records 
 
Project Constraints 
None 
 
Fiscal Agent 
Worksystems/WIB Board 
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Project Description 
Health Occupations Pipeline 
A pathway of occupational training and placement in healthcare jobs will be implemented for 
Region 2’s job seekers. Health Occupations services will include: a) recruitments informing 
customers about health occupations training and employment opportunities available through 
WorkSource, b) orientations about training and employment in the healthcare sector offered at all 
WorkSource Centers and satellite locations, c) opportunities for exploration and exposure to 
healthcare occupations including guest speakers, site visits, and field interviews, d) individual 
advising for customers interested in entering a health occupation, e) development and 
implementation of an individual plan leading to training in a healthcare occupation and f) 
placement into a healthcare job. 
This service will be implemented by a single entity that serves all WorkSource Centers and 
satellite locations throughout Region 2 onsite at each location. Organizing a health occupations 
pipeline on a system wide basis will facilitate the development of “pipeline” connections to the 
region’s healthcare businesses. 
 
Project Type 
Post-secondary occupational skills training 
 
Partners 
Oregon Employment Department, Portland Community College, Mount Hood Community 
College, Southeast Works, Construction Apprenticeship & Workforce Solutions, pre-
apprenticeship programs, employers. 
 
Counties 
Washington and Multnomah Counties 
 
Target Population 
Job seekers in Region 2 
 
Data used to demonstrate need 
Claimant statistics including dislocated workers. Demand side statistics including related 
infrastructure investments in the federal stimulus package, Skill Panel feedback.  
 
Funding Needed 
Adult and Dislocated Worker $268,000 
 
Data Tracking 
i-trac, iMatchSkills, CIS Connection, OED Wage & Hour records 
 
Project Constraints 
None 
 
Fiscal Agent 
Worksystems/WIB Board 
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Project Description 
Dislocated Worker Reemployment Program for Veterans and Dislocated Workers 
(transition from manufacturing and financial services industries to healthcare renewable 
and green collar jobs) 
Targeted job training, career guidance and skill upgrades for dislocated workers to transition 
them into occupations in high-growth and emerging industry sectors: health care, renewable 
energy, and green collar jobs.  The project targets dislocated workers in manufacturing and 
financial services industries, where increasing layoffs are expected.  Many of the affected 
workers have a base of portable skills that can be built on and enhanced for entry into other 
industries that provide comparable wages.  Under this project we propose to provide a continuum 
of training services, from short-term training and certificate-granting programs to longer-term 
training. 
The project is designed to provide a seamless transition from termination to re-employment.  All 
customers will: 1) enroll in WorkSource; 2) comprehensive skill assessment; 3) career guidance; 
4) identification of training needs; and 5) complete occupational training. 
 
Project Type  
Career guidance, occupational skills training and upgrade 
 
Partners 
Oregon Employment Department, Portland Community College, Mount Hood Community 
College, Southeast Works, and community partners TBD. 
 
Counties 
Washington and Multnomah counties 
 
Target Population 
Dislocated workers and returning veterans 
 
Data used to demonstrate need 
OED data 
 
Funding Needed 
Dislocated Worker $1,000,000 
 
Data Tracking 
i-trac, CIS Connection, IMatchSkills, 
 
Project Constraints NA 
 
Fiscal Agent 
Worksystems/WIB Board 
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Project Description 
Youth Summer Jobs Program (“CareerConnect” summer employment and academic 
remediation) 
CareerConnect is a summer employment and academic remediation program designed to 
decrease high school drop-out rates and increase college enrollment rates among high school 
students at risk of academic failure in the City of Portland and Multnomah and Washington 
counties. 
CareerConnect capitalizes on the summer months to engage young people ages 16-24 in work 
experience, academic remediation and career and college exploration.  Summer is the peak time 
of the year that students disengage from school and don’t return.  These students are often basic 
skills deficient and behind in credits to graduate on time.  CareerConnect identifies students at 
risk of academic failure from local high schools and alternative schools and provides a 
meaningful summer work, in-depth academic experience and career and college exposure and 
planning aimed at making positive academic and employment gains during the summer months 
with a long-term goal of increasing high school graduation and college participation rates. 
Students earn high school credits and income over the summer months. 
 
Program Model 

 Work Readiness & Academic Assessment – 2 weeks 
 Academic Remediation (stipended with credit recovery) – 6 weeks 
 Summer Internship (subsidized public and private sector with credit for proficiency) – 6 

weeks 
 College and Career Exposure – (stipended) – 6 weeks 

 
Project Type - Work readiness, academic remediation, and credit recovery 
 
Partners - Mayor’s Office – Portland, Multnomah County, Portland Schools Foundation, 
Regional School Districts, Portland State University, Alternative Schools and CBOs that manage 
WIA Youth dollars, Local Employers in High Growth High Demand Industries and “Green” 
businesses, Community Based Organizations 
 
Counties – Multnomah and Washington Counties  
 
Target Population – Academically at-risk youth ages 16-24 
 
Data used to demonstrate need – A 4-year cohort study of the high school graduating class of 
2004 in the Portland Public School district conducted by the University of Washington under 
contract to the Portland Schools Foundation.  This study revealed: 

 Only half of Portland 10th-graders are meeting academic standards in reading. Less than 
half meet academic standards in math.  

 Only 57% of all high school students who enroll in high school in PPS graduate in four 
years.  

 Children of color and poor kids do significantly worse than other kids on academic 
standards, and they are far less likely to graduate from high school.  

 Less than 20% of all Oregon high school graduates get a college degree.  
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 Annual income is dropping for every segment of our population except college graduates. 
People without a high school diploma face the sharpest drop in earnings.  

 8,000 young Portlanders age 16-24 are not in school and are not employed.  
 
Funding Requested 
Youth - Summer 2009 - $2.6 Million  
Youth - Summer 2010 - $5.3 Million  
 
Data Tracking – i-trac, school district data bases/MIS 
 
Project Constraints - WIA youth eligibility requirements, Physical space and technology for 
academic remediation, Timeline to get project off the ground upon receipt of funding  
 
Fiscal Agent - Worksystems, Inc/WIB Board 
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Project Description 
Academic Remediation 
A region-wide academic remediation program for youth ages 16-21 who need to recover credit, 
improve a grade, or for advanced credit.  We are researching computer-based remediation 
software packages that will best meet the academic needs of youth in our WIA funded programs.  
This is a system-level enhancement.  A cadre of teachers certified in math, language arts, social 
studies and science will provide project oversight and partner with existing education staff at our 
provider sites to deliver remediation services to participating youth throughout the region. 
 
 Only half of Portland 10th-graders are meeting academic standards in reading. Less than half 

meet academic standards in math.  
 Only 57% of all high school students who enroll in high school in PPS graduate.  
 Children of color and poor kids do significantly worse than other kids on academic standards, 

and they are far less likely to graduate from high school. 
 Less than 20% of all Oregon high school graduates get a college degree.  
 Annual income is dropping for every segment of our population except college graduates. 

People without a high school diploma face the sharpest drop in earnings. 
 8,000 young Portlanders age 16-24 are not in school and are not employed.  
 
This program will provide support to youth who are behind in credit and/or below grade level in 
academics to help them successfully graduate high school and transition into post secondary 
education and good jobs.  To address the skills gap among youth served, youth providers will be 
provided with the tools, technology and annual licenses required to provide structured and 
consistent academic remediation for academically at-risk youth.  
 
Project Type - Youth Academic Remediation  
 
Partners - Local School Districts, WIA funded youth providers 
 
Counties - Multnomah & Washington Counties 
 
Target Population - Academically at-risk youth ages 16 -24 
 
Data used to demonstrate need 
TABE and CASAS test scores of all WIA funded youth, and data collected by Connected by 25 
cohort study of graduation rates. 
 
Funding Needed - Youth $500,000 
 
Data Tracking - i-trac, school district MIS, remediation software will provide in-depth progress 
reports for all students 
 
Project Constraints – Start-up and ongoing license costs for remediation, Access to certified 
teachers, Hardware costs (computers) 
 
Fiscal Agent - Worksystems/WIB Board 
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Project Description 
College Quarters (transitioning to, and persisting in, postsecondary educational or 
occupational training) 
College Quarters is a program to assist at-risk youth to successfully transition to and persist in 
post secondary education or occupational training.  The program model provides campus-based 
coaching and support to targeted students enrolled at a local community college.  The goal of this 
program is to increase attainment of a post secondary degrees or certificates among at-risk youth 
and provide financial support to these youth to help them stay in post secondary education or 
training through scholarships.   
 
Campus-based academic coaches meet regularly with enrolled youth prior to post secondary 
transition to assist them with choosing a school/program and applying for financial aid, and after 
acceptance into a program, to support their transition and success in post secondary education.  
In addition to focusing on academic success for enrolled youth, academic coaches guide students 
in navigating the complexities of college bureaucracies.  Students learn about and access existing 
campus services that support student success.  Coaching interactions occur one-on-one and in 
groups.  This is a system level enhancement. Youth will access a college scholarship fund 
administered by Worksystems.  A cadre of campus based academic coaches will provide services 
to youth referred by our network of 12 youth service providers. 
 
Project Type - Post Secondary Transitions and Persistence  
 
Partners - Network of 13 WIA youth providers in Region 2, Local Community Colleges, Local 
Four- Year Colleges and Universities, Local Apprenticeship Programs, Local Community Based 
Organizations 
 
Counties - Multnomah & Washington Counties 
 
Target Population - WIA youth ages 16-24 
 
Data used to demonstrate need  
 Evaluation/Outcomes from local demonstration project, funded by WSI WIA youth funds in 

2005 
 Less than 20% of all Oregon high school graduates get a college degree.  
 Annual income is dropping for every segment of our population except college graduates. 

People without a high school diploma face the sharpest drop in earnings. 
 8,000 young Portlanders age 16-24 are not in school and are not employed.  
 
Funding Needed - Youth $550,000 for program and scholarships 
 
Data Tracking - i-trac, iMatchSkills 
 
Project Constraints - Physical space at providers for computer labs 
 
Fiscal Agent - Worksystems/WIB Board 
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Project Description 
Youth HealthCare Pipeline Project  
The Work Success Healthcare Pathway will be a paid, 6-week exposure to opportunities in the 
Healthcare Industry for GED and High School completers ages 17 to 24.  Participants will learn 
about the varied and exciting Careers in Healthcare, the in-demand jobs, salaries, benefits, 
employer expectations, patient expectations, teamwork, and ethics and culture of the field. 
The project will consist of hands-on activities including, First Aid and CPR certification, tours of 
regional hospitals & clinics, guest speakers, and the practice of patient care. The project is 
designed to provide youth with opportunities that will increase their self knowledge and allow 
them to make smart career choices.  Through the project participants will meet professional 
mentors in healthcare, and explore the options for College and Training in Healthcare; which 
include learning about the different certification and degree programs, tour colleges, speak with 
current students, and learn about applying and financial aid. 
At the conclusion of the project, participants will understand common hiring practices among the 
regional Healthcare systems, receive feedback from instructors participated in mock interviews 
and received resume preparation.  WorkSource Portland Metro will work with those participants 
interested in moving forward into training or entry level Healthcare related employment 
opportunities. 
 
Project Type 
Education and Occupational Skill Training for Youth  
 
Partners 
Portland Public Schools, Portland Schools Foundation,  Community Colleges, Regional 
Healthcare providers, Community Based Organizations,  WorkSource Portland Metro 
 
Counties - Multnomah and Washington Counties 
 
Target Population - Older Youth 17 to 24 
 
Data used to demonstrate need - Healthcare Skills Panel feedback around Pipeline shortages, 
Employment Department Skills Gap analysis  
 
Funding Needed - Youth $330,000 
 
Data Tracking - i-trac, CIS Connection, IMatchSkills, 
 
Project Constraints - N/A 
 
Fiscal Agent – Worksystems/WIB 
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Project Description 
Youth Construction Pathway Pipeline Project  (construction pre-apprentice training) 
Construction Pre-Apprentice Training (C-PAT) is a post high school pre-apprenticeship program 
providing broad exposure to the construction industry.  The hands-on curriculum is designed to 
prepare students for success in the industry through actual work at real construction sites, high 
performance standards, and exposure to career options. C-PAT begins with a 4-week orientation.  
A select number of orientation graduates will be invited to a 12- week training that will prepare 
students for entry into the construction industry.  C-PAT is a BOLI approved pre-apprenticeship 
program that offers placement assistance in construction jobs and apprenticeship programs. 
CPAT’s 4-Week Orientation Curriculum Includes a 5 day-a-week program from 8 AM—3 PM 
consisting of visits to construction sites and apprenticeship programs, Safety Training, an 
introduction to construction culture and expectations, Power and Hand Tool Training, exposure 
to career pathways in construction, and hands-on Construction Site Experience. Participants who 
successfully complete the training also receive a set of hand tools at the Completion Event. 
At the conclusion of the project, participants will understand common hiring practices among the 
regional construction companies as well as the process for applying to regional apprenticeship 
programs, receive feedback from instructors, participated in mock interviews and received 
resume preparation.  WorkSource Portland Metro will work with those participants interested in 
moving forward into training or entry level construction related employment opportunities. 
 
Project Type   
Education and Occupational Skill Training for Youth  
 
Partners 
Portland Youth Build, CAWS, Portland Public Schools, Community Colleges, Regional 
Construction Companies, Community Based Organizations,  WorkSource Portland Metro, Pre-
apprenticeship and Apprenticeship Programs 
 
Counties 
Multnomah and Washington Counties 
 
Target Population 
Older Youth 18 to 21 
 
Data used to demonstrate need 
Construction Skills Panel feedback around Pipeline shortages, Employment Department Skills 
Gap analysis  
 
Funding Needed - Youth $372,000 
 
Data Tracking – i-trac 
 
Project Constraints - NA 
 
Fiscal Agent - Worksystems/WIB Board 
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 Project Description  
Sustainable Cluster Development 
To better meet the needs of Sustainable and Green businesses, WSI convenes Regional Skill 
Panels. Efforts are focused on 1) Renewable Energy – Wind and Solar; 2) Green Building; 3) 
Bioscience; 4) Clean Tech and 5) Metals Manufacturing Clusters.  Skill Panels seek to 
coordinate efforts within a cluster to identify current and emergent workforce needs and to craft 
comprehensive workforce solutions developed and driven by industry.  Efforts are coordinated in 
partnership with industry associations and benefit multiple employers through a mutual 
investment model (public/private) to achieve better outcomes for both workers and multiple 
businesses within the industry. Efforts can include curriculum development, incumbent worker 
training and partnership with the WorkSource Portland Metro system to prepare new workers for 
opportunities (basic skills prep, ITA, OJT, etc).  
 
Project Type - Skill Panels 
 
Partners – Industry Associations; City, County and State Agencies; Community Based 
Organizations; Post Secondary educational institutions; Organized Labor 
 
Counties – Multnomah and Washington Counties 
 
Target Population – Career seekers, incumbent workers and industry 
 
Data used to demonstrate need – Green/Sustainable Industries, Labor Market Statistics and 
other relevant industry research (eg Green Light Greater Portland research)  
   
Funding Needed – WRT $800,000 
 
Data Tracking - i-trac and iMatchSkills 
 
Project Constraints - Contract restrictions from the state that don’t allow curriculum 
development for this burgeoning and cutting edge industry work; lack of resources dedicated to 
administration and coordination; unrealistic timelines for expenditure; restriction on contracting 
with non-profit industry associations 
 
Fiscal Agent - Worksystems/WIB Board 



CCWD Response – Economic Stimulus Package 
 

 19 

Project Description  
Sustainability Mapping and Coordination 
A coordinated and systemic approach is needed to support regional Green and Sustainable 
Cluster competitiveness. To this end regional efforts related to workforce needs need to be 
identified and connected to maximize effectiveness. WSI/R2 WIB needs the staff capacity to 
identify efforts, needs and convene partners. 
 
Project Type – Cluster Development 
 
Partners – Industry Associations; City, County and State Agencies; Community Based 
Organizations; Post Secondary educational institutions; Organized Labor 
 
Counties – Multnomah and Washington Counties 
 
Target Population – Businesses, Career Seekers, Youth, and Incumbent Workers 
 
Data used to demonstrate need – There are dozens of agencies, programs and people involved 
with Green/Sustainable efforts in the region and with the potential for millions of dollars flowing 
into the region through a myriad of funding streams efforts need to be coordinated in order to 
track, evaluate, and market the efforts  
 
Funding Needed – Adult, Dislocated Worker and Youth $75k 
 
Data Tracking – i-trac & iMatchSkills 
 
Project Constraints - NA 
 
Fiscal Agent - Worksystems/WIB Board 
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Oregon Department of Community Colleges and Workforce Development 
Proposal for the Federal Economic Stimulus Package 

Help Workers Hurt By the Economy 
Region 3 – Core Adult and Dislocated Worker Program 

 
 
Purpose:  Increase capacity and infrastructure in the regions four WSO Centers to 
improve/upgrade the skills of the regions unemployed and underemployed, especially in 
academic and workplace competencies. As the economy continues to contract, more Oregonians 
are seeking services through our WSO Centers.  In Salem for example, nearly 9,400 individuals 
sought services in August 08, while nearly 12,000 have sought services so far in January 09.  As 
the volume of traffic increases, more customers are finding the waiting time between initial 
assessment and skill building activities increasing. With the unemployment rate expected to rise 
to double digits in the next 6-8 weeks, the waiting period will only increase. 
 
Project description:  The project will add 9 additional staff to the four Skills teams within the 
regions WSO Centers to immediately begin reducing the “backlog” of job seekers waiting for 
assistance in addressing their respective academic competency skill deficiencies. 
 
  *The project will also add 3 staff to immediately begin working with area employers to assess 
and upgrade their job announcements, especially in the areas of “skill requirements” and 
educating them in the new skill building model being employed in the WSO Centers. They also 
will engage employers for their input on the skills needed for tomorrow’s workforce within their 
industry. 
 
*The project will expand the “skill building “infrastructure in the Salem WSO Center by adding 
24 computers and creating a “learning lab” environment where job seekers in need of academic 
skill upgrades can do so in a quiet, staff assisted environment. 
 
*The project will increase the regions CTE skill building capacity by adding 75 Vocational 
Scholarships to facilitate job seekers in “skilling up” and being prepared when the labor market 
begins to expand and 65 OJT contracts to help job seekers leverage employment in a tight job 
market. 
 
Project Readiness:  All project elements can be implemented within 30-60 days of notification 
of funding. 
 
Partnering Opportunities:  Implementing this project offers the opportunity to expand existing 
partnerships with the Oregon Employment Department, DHS Self Sufficiency Programs, Office 
of Vocational Rehabilitation Services, Experience Works, Chemeketa community College and 
local staffing agencies. 
 
Budget Implications: 
Additional 12 Staff (9 for Skills teams and 3 for employer contact) est. $960,000 (12 @ $80,000 
each) 



Create “learning lab” by adding 24 computers, additional resource materials, tables, chairs, 
cubicle walls etc. $40,000. 
Add 75 Vocational Scholarships , at average cost of $5,000 each, $375,000. 
Add 65 OJTs at an average cost of $2,000 each, $130,000. 
 
Total budget impact: $1,505,000. 
 
Region 3 Contact:  Marie Jones 
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Oregon Department of Community Colleges and Workforce Development 
Proposal for the Federal Economic Stimulus Package 

Help Workers Hurt By the Economy 
Region 3: Industry-driven Training and Training Tools 

 
 

Program Affected and Funding Expected: Expansion of current training and assessment 
services provided to adult dislocated workers.  The Enterprise currently funds industry-driven 
training for entry level and experienced workers, and contracts to provide skill upgrades and 
assessments.  The demand for the industry training and training tools currently exceeds the 
resources to meet the demand.  To provide the training requested by industry would require an 
additional $350,000 to acquire additional training resources and develop desired industry-
recognized training content.  Much of this training needs to be offered in an on-site accessible, 
flexible, modularized method.  This would utilized on-line training where possible and 
additionally would be offered at the community skills center for hands-on learning.   
 
Project Readiness:  Based on industry input offerings include:  Tooling University, Amatrol 
(healthcare, manufacturing, electronics, biotech industries, etc.), SISTEM (workplace 
competencies, food safety, customer service, etc.), Entry Level Credentials for metals, secondary 
woods, and core manufacturing (these currently exist and guarantee an interview at consortia 
member companies), Accuvision and Career Readiness Certificate assessments, Manufacturing 
Skill Standard Certificate assessments.  These systems are in place and would require 
technological installation and contract modifications to be ready within weeks.   
 
Outreach and Messaging: Utilize existing partnerships among workforce, education and 
industry, as described below in partnerships, we can rapidly and efficiently message this 
expanded program to reach many populations of jobseekers that could utilize the service and 
access employment. 
 
Ready-to-Go Projects:  As described above in “project readiness”, these trainings are ready-to-
go—many in progress currently and needing additional funding.  In addition to expanding 
existing training we would leverage with the WIRED initiatives among the colleges:  train the 
trainer, continuous process improvement in leadership, advanced manufacturing bridge training, 
VESL advanced manufacturing, solid works, and cultural competencies.   
 
Project Data:  The industry consortia (metals, food processing, woods, high performance, and 
bioscience) have already identified their training needs through annual needs assessments. The 
prioritized needs are for entry-level and existing workforce in problem solving, math, advanced 
manufacturing, math, mechanical, electrical, science, quality management, master cam, sales and 
marketing, teamwork, computer use, and others. The Enterprise is currently seeking funding and 
procuring for service to meet these training demands. 
 
Key Constraints:  Our region is very rural.  A key constraint is in difficulty it may cause for 
some to travel to training.  This training needs to be developed so this constraint is addressed. 
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Partnerships: Industry Consortia (metals, foods processing, woods, high performance, and 
bioscience) for training content, employment opportunities, and skills advancement verification; 
WorkSource Oregon to continue basic skills reviews, refer to skills centers as appropriate, and 
continue employment services, Youth Opportunity System providers; Community College; Mid-
Willamette Education Consortium; the Salem-Keizer, Woodburn, and McMinnville Chambers; 
economic development (SEDCOR, MEDP); Willamette Education Service District and others. 
 
Region 3 Contact: Marie Jones  
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Oregon Department of Community Colleges and Workforce Development 
Proposal for the Federal Economic Stimulus Package 

Help Workers Hurt By the Economy 
Region 3: Mid-Valley Rehabilitation Facility  

 
 

Program Affected and Funding Expected:  
Mid-Valley Rehabilitation is a private non-profit organization that has been in operation since 
1966.  Mid-Valley provides employment, alternatives to employment, residential support, and 
transportation services to adults with developmental and other disabilities.  Funding expected:  
$1,150,000 for the construction of the barrier-free facility, and $85,000 for dry storage unit 
construction at Wood Products site. 
 
Outreach and Messaging:  We were founded in 1966, are governed by a 17-member Board of 
Directors comprised of family members and business/community leaders, and are deeply rooted 
in our community.   We serve about 200 persons in 4 counties with a staff of about 120. 
 
Ready-to-Go Projects: Purchase property and build a 10,000 square foot barrier-free facility 
specially designed to accommodate persons with disabilities.  This kind of facility is needed to 
employ a number of people who use wheelchairs and walkers. This facility would include a 
loading dock which would increase our work load capacity. It would also have a conference 
room for trainings and support planning meetings.  Expand the current wood products site. 
 
Project Data:  The board prioritized completion of this project already to be done in the next 
four years. 
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Oregon Department of Community Colleges and Workforce Development 
Proposal for the Federal Economic Stimulus Package 

Help Workers Hurt By the Economy 
Region 3: Expansion of Current Servicers for Adults and Dislocated Workers 

 
 

Program Affected and Funding Expected: Expansion of current services provided in 
WorkSource Oregon Centers to adult and dislocated workers ages 45 and older, focusing on 
skills for computers, providing training, and “green” jobs.    Skills needed could be acquired at 
the satellite skills center because current capacities in the WorkSource Centers don’t allow for 
these focused services.  Associated costs for this increased level of service for older workers 
would be: 2 staff ($140,000), and additional remediation packages/trainers ($150,000).   
 
Project Readiness:  For dislocated or adult workers, there would be an evaluation of skills, 
training needs, and career goals.   Where there is a good fit for additional skills enhancement 
outside of the basic skill upgrades in the integrated WorkSource model, referral to the skills 
center.  The Enterprise currently invests in computer based skills enhancement training for 
incumbent workforce so this service would be expanded.  We have trainer shortages immediately 
to provide skills upgrades to incumbent workforce.  We have train-the-trainer curriculum 
developed and could certify these older workers as trainers immediately and put them to work 
with various industry sectors. 
 
Outreach and Messaging:  Utilize existing partnerships among workforce, education and 
industry, as described below in partnerships, we can rapidly and efficiently message this 
expanded program to reach many populations of jobseekers that could utilize the service and 
access employment. 
 
Ready-to-Go Projects:  Through our consortia assessments and ongoing research, we have 
identified skills needed for green jobs to increase energy efficiency, produce renewable energy, 
and prevent, reduce, or mitigate degradation of the natural environment, and have identified 
methods to train these skills once we acquire the remediation packages via on-line and hands on 
training.  These tools can be made available immediately through the current infrastructure.  We 
also have immediate need for older workers to act as trainer for incumbent worker training, 
youth training, youth summer cohort crews, and skills center staffing.   
 
Project Data:  We have been conducting needs assessments annually over the past several years 
and have become increasingly aware of the needs in industry.  Utilizing an older workforce to 
train younger workers and supervise youth cohorts in community service projects,  to master 
“green tech” skills to be ready to join that workforce as it grows, or be ready and available 
community trainers in those high demand/growth sectors is fitting utilization of this population.  
We also know, regardless of age, workers must stay up-to-date on skills. 
 
Key Constraints:  Identifying those older workers interested or able. 
 
Partnerships: :  Industry Consortia (metals, foods processing, woods, high performance, and 
bioscience) for training content, employment opportunities, and skills advancement verification; 
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WorkSource Oregon to continue basic skills reviews, refer to skills centers as appropriate, and 
continue employment services, Youth Opportunity System providers; Community College; Mid-
Willamette Education Consortium; the Salem-Keizer, Woodburn, and McMinnville Chambers; 
economic 
 
Tracking and Monitoring:  This is a system expansion so these systems are in place. 
 
Region 3 Contact:  Marie Jones 
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Oregon Department of Community Colleges and Workforce Development 
Proposal for the Federal Economic Stimulus Package 

Help Workers Hurt By the Economy 
Region 3:  

 
 
Program Affected and Funding Expected: Expansion of current services provided in 
WorkSource Oregon Centers to adult dislocated workers by opening a separate location for skills 
upgrades and proctored work related assessments, in order to alleviate space issues and to give 
focus to skill building and employment.  The “skills center” services would be available to other 
workforce system populations including incumbent workers and youth. It is expected that we 
would employ an additional 15 staff for the center to coordinate workshops, hands-on training 
access, learning coaches, and assessments:  15 staff at $1,050,000.  It is expected that we would 
utilize existing spaces in the interim such as the Chemeketa Center for Business Industry and 
other community college facilities, but that we would obtain ($180,000/year), and equip 
($250,000) a separate location to open within six months. 
 
Project Readiness: The Enterprise currently funds industry-driven training for entry level and 
experienced workers, and contracts to provide skill upgrades and assessments.  The tools 
currently being used and or researched based on industry input that would be offered in the skills 
center include:  Tooling University, Amatrol (healthcare, manufacturing, electronics, biotech 
industries, etc.), SISTEM (workplace competencies, food safety, customer service, etc.), Entry 
Level Credentials for metals, secondary woods, and core manufacturing (these currently exist 
and guarantee an interview at consortia member companies), Accuvision and Career Readiness 
Certificate assessments, Manufacturing Skill Standard Certificate assessments.  These systems 
are in place and would require technological installation and contract modifications to be ready 
within weeks.   
 
Outreach and Messaging:  Utilize existing partnerships among workforce, education and 
industry, as described below in partnerships, we can rapidly and efficiently message this 
expanded program to reach many populations of jobseekers that could utilize the service and 
access employment. 
 
Ready-to-Go Projects:  As described above, this would be an expansion of current services to 
multiple populations.  All programs listed in project readiness are in place and could be 
expanded.  Additional programs are in development through the Cluster Partnership Committee 
and could be added to the skill product box immediately.    
 
Project Data: The need for a skills training to gain employment is urgent and we need the space 
to accommodate this.  The data for which skills are needed has been collected and we need the 
means to provide the skills.   
 
Key Constraints:  Our region is very rural.  A key constraint is in having one centralized skill 
center initially and the difficulty it may cause for some to travel.  This can be addressed long 
term.   
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Partnerships:  Industry Consortia (metals, foods processing, woods, high performance, and 
bioscience) for training content, employment opportunities, and skills advancement verification; 
WorkSource Oregon to continue basic skills reviews, refer to skills centers as appropriate, and 
continue employment services, Youth Opportunity System providers; Community College; Mid-
Willamette Education Consortium; the Salem-Keizer, Woodburn, and McMinnville Chambers; 
economic development (SEDCOR, MEDP); Willamette Education Service District and others. 
 
Tracking and Monitoring:  This is a system expansion so these systems are in place. 
 
Region 3 Contact:  Marie Jones 



Oregon Department of Community Colleges and Workforce Development 
Proposal for the Federal Economic Stimulus Package 

Help Workers Hurt By the Economy 
Region 3: Enterprise Youth Opportunity System Summer Program 2009 

 
 
Purpose:  The Enterprise Youth Opportunity System (EYOS) Summer Program 2009 will 
capitalize on the expertise, integrated community partnerships, and thorough program scope of 
existing youth service contractors.  This program will rapidly expand capacity for youth 
workforce services as a contribution toward keeping the region’s economy moving. 
 

Assumptions:  This summer program will leverage and advance existing community 
investments and supports for the EYOS in order to prepare the region’s emerging workforce for 
the workplace of tomorrow.  Community investments and partnerships include: 

 Industry consortia (High performance manufacturing, Healthcare, Metals, Food-
processing, and secondary woods) 

 Career & Technical Education (secondary and postsecondary) 
 Oregon Building Congress (Green and sustainable construction education for youth) 

 

Project Description: A menu of work and related learning components will be offered to 
respond to the varied needs of 350 individual youth. Menu components are: 

 Individual Work Experience Placements and On-the-Job training 
 Internships 
 Cohort-based work projects 
 Career immersion camps and academies 
 Applied learning work experiences for academic credit 

The structure of service delivery will be geographically distributed across the region and center 
on summer jobs in 5 core skill areas: 

 Green and sustainable construction technology 
 Natural resources to include green biomass efforts 
 Healthcare specialties (medical technologies, medical records, medical billing, etc.) 
 STEM - Science, technology, engineering, and math (to include contextual math; 

computer; electronics for wind, wave, and solar technology; and science technologies) 
 Manufacturing 

Business and industry experts displaced or retired from work in the core skill areas (above) will 
be recruited as project coordinators and work crew leaders. 
 

Accountability: All youth served in the project will achieve work readiness as demonstrated 
through attainment of the Oregon Career Readiness Certificate (CRC) credential in affiliation 
with the National CRC.  In addition, the majority of youth served will attain OSHA 10 Safety 
certification, CPR, and First Aid credentials) 
 

Budget: 
$753,000  Youth wages:  (350 youth x 32 hours x $8.40 x 8 weeks = $752,640     300 youth x 32 hours x $8.40 x 8 weeks = 645,120) 
$310,000  Personnel (95,000 for 5 Project Coordinators, $120,000 for 20 Site/Crew Leaders, $95,000 for Program Support Specialists, 
HR, and Fiscal) 



$320,000  Services and supplies (Leadership trainers $155,000, Oregon Building Congress $75,000, 
Supplies/curriculum/certifications $90,000 @ $250/youth,) 
$69,150  Admin/contract indirect 5%  
$1,452,150  Total  
 
Estimated In-Kind  $500,000 
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Oregon Department of Community Colleges and Workforce Development 
Proposal for the Federal Economic Stimulus Package 

Help Workers Hurt By the Economy 
Region 3: Green Training for Oregon Youth 

 
 

Program Affected and Funding Expected: Annually, thousands of Oregonians are retrofitting 
homes and offices to conserve energy, reduce costs and protect the environment.   At the same 
time there is a shortage of workers trained in “green” building, knowledge and skills.   In 
collaboration with the Oregon Home Builders Association (OHBA), The Oregon Workforce 
Partnership (OWP) proposes the establishment of a Green Training for Oregon Youth initiative 
to prepare youth ages 16 through 24 for jobs and careers in renewable energy. 
 
To expand the pool of workers trained in the installation and maintenance of energy efficient 
services in residential and commercial construction.  Target Population is young people 16 
through 24 with an emphasis on low income, women and minorities.  
 
Project Readiness:  The program design will be based on the needs of OHBA members.  
Richmond BUILD in Richmond ,California be a starting point for the design of the Initiative.  It 
is a twelve week pre-apprenticeship construction skills and solar installation training program.  It 
includes a seven week construction skills curriculum followed by five weeks of solar training 
and two “live” solar installations for low income homeowners.   A “Green Training” track is also 
offered emphasizing energy efficiency, electrical and solar technology training.  This is a 
partnership between the local workforce investment board, the Richmond Housing Authority, the 
City of Richmond, and local organizations emphasizing energy efficiency and green jobs. 
 
Outreach and Messaging:  Utilize existing partnerships among workforce, education and 
industry, as described below in partnerships, we can rapidly and efficiently message this 
expanded program to reach many populations of jobseekers that could utilize the service and 
access employment. 
 
Ready-to-Go Projects: As described above, OWP will coordinate implementation stakeholders 
as appropriate; provide staff support to the Initiative’s steering committee; and, leverage federal 
and state resources as appropriate and available.  The Oregon Homebuilders Association will:  
facilitate meetings validate the need for training; provide on-going promotion of the Initiative to 
its members; serve on the Steering Committee; and, solicit financial/in-kind support and 
internship/apprenticeship opportunities from members for youth in the program. 
 
Project Data:   To proceed, we would convene a meeting of OHBA and OWP members to 
assess the need for employees, the desired knowledge and skills of workers, and willingness to 
proceed with the Initiative.  As an alternative to or in addition to a meeting, conduct a survey of 
OHBA membership using internet-based technology such as Survey Monkey to assess demand 
for employees and priority skills.  Assuming a willingness to proceed, establish a Steering 
Committee team to oversee the Initiative.  We would establish a design team to design the 
delivery of training and identify pilot sites around the State to implement the Initiative 
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Partnerships: OWP, Oregon Homebuilders Association, high schools and community colleges, 
housing authorities, community action agencies, labor, association members. 
Tracking and Monitoring:  Oregon Homebuilders Association will assist in the development of 
tracking and monitoring development.  We will utilize existing adult and youth system tracking 
systems where applicable. 
 
Region 3 Contact: Marie Jones 
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Oregon Department of Community Colleges and Workforce Development 
Proposal for the Federal Economic Stimulus Package 

Help Workers Hurt By the Economy 
Region 3 – Enterprise Youth Opportunity System 

 
 

Program Affected and Funding Expected 
The Enterprise Youth Opportunity System (YOS) is a regional system of programs covering 
Marion, Polk, and Yamhill counties.  The Enterprise currently serves 362 youth participants via 
four contracted youth service providers.  With additional stimulus funding, the Enterprise would 
utilize the academy or cohort model where participants would receive training and hands on 
experience in healthcare, manufacturing, “green”, and STEM fields.  These cohorts will be added 
to the current menu of offerings, and be administered through current youth service providers. 
 
Project Readiness 
The Enterprise will utilize off-the-shelf curriculum products to build healthcare and 
manufacturing programs using the academy model.  As such, current providers will need to hire 
1-2 additional staff as project coordinators to administer programs.  Purchasing curriculum and 
required equipment will take a very short time.  
 
Outreach and Messaging 
The Enterprise can provide a YOS DVD upon request. 
 
Ready-to-Go Projects 
There are several projects the Enterprise has researched and is ready to move forward on – 
Amatrol healthcare and manufacturing programs (these are cohort based, in-class programs), 
Tooling-University, and SISTEM.  Tooling-U and SISTEM are online training tools that can be 
used in both individual and cohort settings.  Both offer off-the-shelf and customizable modules. 
 
Project Data 
Enterprise staff has researched and developed partnerships with Amatrol, Tooling University, 
and SISTEM.  We can plug their products into our current YOS.  In addition, current YOS 
providers have demonstrated the capability to configure staff for individual case management 
(current operations) and cohort models.   
 
Key Constraints 
Region 3 is largely a rural area, as such, transportation is a continuing constraint.  The Enterprise 
will utilize stimulus funding to find transportation solutions for participants living in remote 
locations, such as leasing transportation or contracting services (daily routes). 
 
Partnerships 
The Enterprise will leverage current partnerships, including industry consortia (high performance 
manufacturing, metals, food processing, and secondary woods), Career and Technical Education 
(secondary and post-secondary), and the Oregon Building Congress.  The Enterprise will also 
leverage partnerships with community organizations such as the Boys and Girls Club and the 
Chamber of Commerce.  
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Tracking and Monitoring 
The Enterprise will use it’s regionally developed MIS to track and monitor stimulus funding.  In 
addition, performance deliverables will be established with each sub-recipient, and monitored 
with both monthly and quarterly reporting.   
 
Region 3 Contact: Marie Jones  

 



 
 
 
 
 
 

Workforce Investment Act (WIA) Region Four 
Stimulus Plan  

 
 
 

I. Expand Summer Youth Employment Project 
 

II. Housing Crisis – Rural Community Facilities  
 

III. Housing Crisis – Rural Community Facilities Wish List 
 

IV. Weatherization-Energy Auditor training 
 

V. Youth Build Weatherization Energy Conservation Corps 
 

 
 



Region 4 – Expand Summer Youth Employment Project 
 
Background 
CSC proposes expanding summer youth employment opportunities to low-income at-risk youth 
in Linn, Benton, and Lincoln counties.  Youth have the opportunity to work in teams learning 
new skills, and contribute to community resources while experiencing workplace expectations.   
Past employment projects have included historic preservation, forest conservation, eco-system 
reparation, scientific research and species sampling, public access trail building, and other 
conservation projects.  Youth summer employment may also include individual work site 
placements for youth who demonstrate more advanced skills.  
 
Expansion proposal 
Employ 175 youth in the tri-county area in meaningful supervised employment opportunities 
allowing young people to earn a paycheck, learn valuable workplace skills, and contribute to the 
betterment of their communities.  Partnerships include the local university and community 
colleges, high schools, natural resource management agencies, local government, and nonprofit 
conservation organizations. 
 
Program cost 
Scalable program costs $32,500 for every 5 youth employed totaling $1,137,500 
 
Currently, CSC operates summer youth employment programs and summer youth crew 
activities.  CSC has a long history of successfully providing these kinds of programs and already 
has in place the partnerships and systems required to operate such programs.  Strong fiscal and 
data management systems exist to track performance the expenditure of all funds.  A range of 
projects are identified in each county that youth will work on in the summer, provided funding is 
available.  Teachers, parents, and youth have already begun to contact local CSC offices with 
inquiries about summer employment programs.    
 
Program Contact: 
Martha Lyon 
Executive Director  
Community Services Consortium 
(541) 752-1010  
 
 



Housing Crisis – Rural Community Facilities  
 

 
Kidco Head Start (Lebanon) 
 
Kidco: 
Kids and Company of Linn County (Kidco) was recognized as a 501(c)(3) organization 
in 1978 to serve as the Head Start grantee in east Linn County.  Kidco serves 3-5 year old 
low-income children and their families with pre-school services.  Since Kidco’s 
founding, the program has grown to serve 410 children at 9 different sites in Linn, 
Benton, and Marion counties. 
 
Project Need: 
Kidco has been renting classroom and administrative space in Lebanon since 1982.  
Currently, they lease separate spaces for classrooms and offices at a total annual cost of 
$41,550.  The preschool center has been forced to change its location 5 times over the last 
10 years creating additional expense, impacting program stability, and limiting expansion 
opportunities with each move. 
 
Project Status: 

o The project will construct a school for the children served in Lebanon and the 
administrative offices serving the entire regional program. 

o Kidco purchased property three years ago for the project.  The property is located 
at 3320 S Main Road, Lebanon. 

o There are no environmental issues constraining the project. 
o The City of Lebanon has given preliminary approval to the site and circulation 

plan for the project. 
o Kidco completed preliminary design in 2007 using Burgee Architecture 

(Portland) including site plans, floor plans, and elevation drawings. 
o The size of the project is 10,450 square feet including two classrooms, teacher 

work area, kitchen, indoor and outdoor play areas, family advocates, and local and 
regional administrative office space. 

o The budget for the project is approximately $3 million including $2.6 million 
construction cost and $400,000 in soft costs (architect, consultant, and 
development fees). 

o Kidco has initiated a local capital campaign for the project. 
o The City of Lebanon is expected to ultimately sponsor the project for a CDBG 

application. 
 
 



Sunshine Industries (Sweet Home) 
 
Sunshine Industries: 
Sunshine Industries is an established nonprofit providing vocational services to 
developmentally disabled individuals.  The Sunshine Industries mission is to enrich the 
lives of individuals with developmental disabilities by providing employment and job 
training, educational programs and classes, and community integration for clients.  It is 
regulated by the United States Department of Labor and the State of Oregon, Mental 
Health and Developmental Disability Services Division, overseen by the Linn County 
Program for Developmental Disabilities, and governed by a volunteer Board of Directors. 
 
Project Need: 
Sunshine Industries has experienced significant growth in the past several years.  The 
current facility serves 65 clients (42 from Sweet Home (65%), and 23 from the 
surrounding communities of Lebanon, Brownsville, Albany, Crawfordsville, and 
Corvallis (35%)).  The goal for the new facility is to serve 100 clients.  The staff of 15 is 
expected to grow to 20 staff as the number of clients increases in the new facility.  
Sunshine Industries has managed through this growth period using an expanded older 
residence and a variety of temporary buildings.  The current facility is not adequate to 
support growth. 
 
Project Status: 

o The project will construct a new facility to provide a day-program services center 
for developmentally disabled men and women in Linn County, Oregon. 

o Sunshine Industries owns property located at 3714 Long Street, Sweet Home. 
o There are no environmental issues constraining the project. 
o The City of Sweet Home has issued a Conditional Use Permit for the project as it 

is designed. 
o The project preliminary design was completed by 2-Form Architecture (Eugene) 

including site plans, floor plans, and 3-dimensional drawings. 
o The size of the project is 9,991 square feet including day-use center, 

administrative offices, wood shop and garage facility, landscaped spaces 
including courtyard garden, and additional parking. 

o The budget for the project is approximately $2.3 million including $1.9 million 
construction cost and $400,000 in soft costs (architect, consultant, and 
development fees). 

o Sunshine has initiated a local capital campaign for the project. 
o The City of Sweet Home is expected to ultimately sponsor the project for a 

CDBG application. 
 
 



Yachats Youth and Family Activities Program (Yachats) 
 
YYFAP: 
YYFAP is an established nonprofit providing daytime drop-in activities, programs, and 
services for families.  The purpose of YYFAP is to provide a safe and supportive 
environment for children, to be an advocate for youth and families, and to provide and 
encourage activities that integrate youth into the community.  Programs offered by 
YYFAP include Recreation PLUS (Passages to Learning, Understanding, and Success), 
Parent/Family Support Programs, Preschool for children 3 to 6 years old, Classes and 
Education, and Teen Programs. 
 
Project Need: 
YYFAP youth and family programming has grown in the last 14 years, both in scope and 
in number of participants.  The current space (the Yachats Commons basement), provided 
by the City of Yachats, was not originally designed for youth programming, and is at 
capacity.  Also, new state regulations being considered for certification of youth services 
providers would adversely impact their ability to operate from this space.  This winter, 
the basement experienced flooding several times, an urgent reminder that a new facility is 
needed. 
 
Project Status: 

o The project will construct a new expanded facility to provide youth and family 
programs and services for kids and families in south Lincoln County, Oregon. 

o YYFAP and the City of Yachats have an established Memorandum of 
Understanding regarding the development of a portion of the City’s property at 
the Commons located at 441 N Highway 101, Yachats. 

o There are no environmental issues constraining the project. 
o The City of Yachats is a partner in the project and ultimate owner of the facility 

and is expected to approve the preliminary design soon. 
o The project preliminary design was completed by 2-Form Architecture (Eugene) 

including site plans, floor plans, and 3-dimensional drawings. 
o The size of the project is 8,150 square feet including indoor flexible spaces for 

youth programs, daycare and preschool room, teen room, parents’ corner, kitchen, 
and administrative offices. 

o The budget for the project is approximately $1.8 million including $1.5 million 
construction cost and $300,000 in soft costs (architect, consultant, and 
development fees). 

o YYFAP has raised funds for the project and plans to initiate a local capital 
campaign for the project pending City Council approval of the preliminary design. 

 
 
 
 



Housing Crisis – Rural community facilities wish list 
 
Ken Trueman Recovery Center Drug & Alcohol Treatment Facility - New Project 
Description 
 
 
The Ken Trueman Recovery Center (TRC) plans to purchase and remodel an existing 8,676 
square foot building into a drug and alcohol treatment facility. The finished project will serve 
both men and women with a minimum of 24 beds and provide for administrative offices, meeting 
and common areas. The project will expand the capabilities of the TRC's current drug and 
alcohol treatment facility, which serves Lincoln County's predominately homeless and low 
income population - providing a range of programs - Outpatient, Offender Population, Drug 
Court, Respite and Detoxification. The new facility, to be located in the Newport area, will 
replace the current facility, which is inadequate and a potential safety problem. The proposed 
facility will double the current capacity from 12 beds to 24 beds, providing both residential and 
transitional housing, supportive services and case management.  
 
An architectural firm completed a building analysis, preliminary design, code review and cost 
estimate in October 2008. Total project cost is estimated at $1,745,259, which includes the 
$830,000 purchase price and $914,260 construction cost.  
 
 
Community Services Consortium Transitional Housing Center - New Project Description  
 
Community Services Consortium (CSC) plans to build 8-units of transitional housing on land 
owned by CSC in Newport, Oregon. The project will serve families with children transitioning 
out of homeless situations, domestic violence shelters or drug and alcohol treatment facilities. 
Supportive Services in partnership with local providers will include employment counseling, job 
skills training, mental health counseling, life skills, nutrition education, financial management 
and permanent housing placement. The project location benefits and is compatible with an 
adjacent Head Start Center owned by CSC on the same site.  
 
CSC is currently in the preliminary design process utilizing an architect for the design, site 
layout and cost estimate.  This part of the process will be completed by March 2009.  Total 
project cost is preliminarily estimated at $1,600,000 for the 8,000 square foot transitional 
housing facility.  Land is not part of the cost equation since the project will be built on land 
already owned by CSC.       
 
      
 
 
  
 
 
 
 



 

 

Expanded Residential Weatherization Practitioner Training 
Expanded Energy Auditor Training 

 
REGION 4 WEATHERIZATION/ENERGY CONSERVATION CAPACITY 

EXPANSION PROGRAM (ADULT AND YOUTH) 
 
Summary:   
 
The demand to weatherize the homes of low-income Oregonians far outstrips the capacity 
of the currently trained workforce.  Meanwhile, Federal and state funding to do the work 
continues to increase.1 Oregon Housing and Community Services expects Community 
Action Agencies to weatherize up to 15,000 homes this year; an additional XXX, yet 
agencies are unable to keep up with current demand. 
 
At the same time, over 130,000 Oregonians with construction experience are out of work 
and youth employment opportunities are at a low.2   
 
CSC, the Region 4 Workforce Investment Board, Lane Community College and the CSC 
YouthBuild program propose to train adult and youth workers using existing intensive 
courses in energy auditing and residential weatherization techniques, coupled with on-
the-job-training associated with existing weatherization crews, to provide a nearly 
immediate weatherization workforce.  We can reduce energy costs and consumption, 
assist those who are unemployed to find work in an emerging field, and we can stimulate 
local economies.3    
 
The stimulus funding to expand this training program will be leveraged with a 
combination of energy, Workforce Investment Act, and, in some cases local school 
district dollars to provide a high rate of return on investment.   The models are existing, 
proven, state and federal approved, and data-driven and are exportable to every county in 
the state. 
 
Skills in residential weatherization and energy auditing are first steps towards careers in 
commercial weatherization, green building design and operation, various utility service 
jobs, and alternative energy source installation and maintenance (including solar heating, 
solar water heaters, and heat pumps).  Many of these fields are chosen by individuals 
starting or expanding their own businesses. 
 
 
Program description and project readiness: 
 
We are prepared to roll out 3 integrated efforts using existing program infrastructure 
(including recruiting, outreach and reporting systems) as soon as staff and partnership 

                                                 
1 As of January 16, 2009, OHCS’ best estimate was that funding would increase between 
40% and 53%. 
2 Report by Oregon Employment Department in January, 2009. 
3 See OHCS report on Weatherization as an Economic Stimulus.   



 

 

contracts can be signed.  These programs include Expanded Energy Auditor Training, 
Expanded Residential Weatherization Practitioner Training, and a YouthBuild 
Weatherization/Energy Conservation crew. 
 
Programs 1 & 2.  Weatherization Practitioner and Energy Auditor Training & 
Placement 
 
Purpose:  To provide skilled workers to meet the rising federal and state goals to 
weatherize low-income residences.  To assist workers hurt by the economy.  To reduce 
energy consumption and spending for low-income households. 
 
Target population:  Unemployed Oregonians with construction and/or building 
maintenance experience with an emphasis on low-income, minorities and women.   
 
Program design, outreach and messaging:  The program will utilize existing intensive 1-
week weatherization and energy auditor curricula already approved at Lane Community 
College (LCC).  The curricula is regionally and nationally recognized in the industry and 
the programs have been delivered off-campus in the past.   
 
Additional instructors will be provided from the members of the existing community 
action agency crews using the Oregon Energy Coordinators Association (OECA) model 
(which provides for intra-agency peer training).  Oregon Community Action Agencies 
and OECA already use CAA staff to teach weatherization and energy auditing courses.  
CSC’s Weatherization Manager currently teaches a class in the LCC program.  
By utilizing CAA staff and the LCC curriculum, the intensive programs could be rolled 
out to every region in the state.   
 
Workforce Region 4/CSC would serve as the pilot and could begin recruiting participants 
immediately through its Worksource Oregon partnership with the Employment 
Department.  Likely participants are  easily identified and recruited from the vast pool of 
Oregonians who have registered for unemployment benefits or with iMatchSkills. 
 
Upon completion of the Energy Auditing Certificate (based on Bonneville Power 
requirements) or the Weatherization Practitioner coursework, participants would then be 
eligible for on the job experience arranged by the program administrator (and subsidized 
under the Workforce Investment Act).   
 
This intensive training and OJT would provide trainees to augment community action 
agency crews more quickly than internal training, and would give all participants 
invaluable work experience.  Participants would leave the energy auditing intensive 
program with the skills to pass the Bonneville Power Administration (BPA) Energy 
Auditor’s exam (a certificate necessary to work for utilities in administering energy 
savings programs).  Participants would also possess the basic knowledge to administer 
energy and conservation education programs currently funded through Oregon Housing 
and Community Services. 
 



 

 

Constraints, tracking, monitoring: 
 
Because the program would utilize existing, industry-recognized curricula and 
certification, LCC and the participating community action agency crews already have 
proven, state- and federal-approved performance tracking and reporting methods in place.    
 
Partnerships: 
 
While LCC and Community Services Consortium will coordinate the program at its 
inception, the other 17 Community Action Partners and the Oregon Workforce Partners 
(through the 7 local workforce investment boards) would partner to provide both 
coordinated local training and placement.  These 2 groups are already program partners in 
several agencies (like Community Services Consortium) already. 
 
This project coordinates the efforts of three state agencies involved in managing the 
stimulus package:  CCWD, OED and OHCS.  CSC, and other Community Action 
Agencies, work with all three departments. 
 
At the state level, CCWD and OED have integrated workforce service delivery.  CSC 
provides workforce services under this new model for Linn, Benton, and Lincoln 
counties.  CSC, like other Community Action Agencies, also provides the weatherization, 
low-income energy assistance, and energy and conservation education programs funded 
by OHCS.  Community Action Partners are an existing nexus between all three of these 
agencies and their programs. 
 
Finally, this program will be fully integrated with the Renewable Energy Initiative 
between the Oregon Workforce Partnership and the Oregon Home Builder’s Association, 
allowing participants to train and retrain for a wide array of careers in renewable energy. 
 
CCWD contacts: 
 
 
 
3.  Youth Energy Conservation Corps 
 
Purpose:  A youth energy conservation program, beginning with a youth weatherization 
crew, will reduce the weatherization backlog in Linn, Benton and Lincoln counties; 
reduce home energy costs for low-income households; provide job training in 
transferable skills; build future capacity for expansion of weatherization and green-
building related programs with trained, certified workers; and offer a stipend for youth 
unlikely to find paid employment. 
 
Target population:  At-risk youth between 16 and 24 living in communities with high 
unemployment rates.  The YouthBuild model offers the opportunity to: 
 
1.  complete a high school diploma or obtain a GED, 



 

 

2.  learn skills that are in demand in a changing workforce,  
3.  engage in work that provides immediate energy and financial savings for low-income 
individuals as well as economic stimulus to the community as a whole, and 
4.  has a proven track record of improving employability and life and leadership skills for 
youth with multiple barriers. 
 
Program design, outreach and messaging:  The program will utilize the proven year-
round YouthBuild model by expanding CSC’s nationally recognized program to cover 
Linn, Benton and Lincoln counties.   
 
Youth spend alternate weeks in the classroom and with one of CSC’s established working 
weatherization crews.  Participants improve math, reading and information location 
skills, as well as working toward professionally recognized credentials including Energy 
Auditor, CPR, safety training, and building safety training certificates. 
 
This constellation of skills along with the coaching on interviewing, resume writing, 
leadership, and work soft skills all translate to the career outcomes for which the 
YouthBuild program is justly famous.  In addition, youth will be paid a stipend and will 
have the opportunity to train in green building techniques:  an area of predicted growth 
by OED. 
 
Partnerships: 
 
The  partnerships for recruiting and operating this program already exist.  As the 
WIA/Title 1B provider for the 3 counties, CSC currently offers workforce readiness 
training and educational support in all 3 counties.  It does so in partnership with local 
school boards, the local Workforce investment Board, and  industry partners.   
 
The YouthBuild program in east Linn County (Lebanon) has partnered with Habitat For 
Humanity for years.  All of these partners serve as established recruiting conduits as does 
the Juvenile Justice system. 
 
CSC, as noted above, also provides low-income residential weatherization services in all 
three counties.  However, even though CSC crews have been working at capacity, the 
backlog of eligible homes under the existing income criteria is estimated at 30,000 in 
Linn, Benton and Lincoln Counties alone.4  CSC, like all other Community Action 
Agencies, is currently working on its expansion plan for OHCS.  It is clear that we will 
need at least 2, and possibly 4 additional crews.  With a youth weatherization crew, we 

                                                 
4 Oregon Housing and Community Services estimates that roughly 30% of the state’s 
population lives at 60% of median income (the current financial eligibility threshold for 
low-income energy assistance).  The latest information from the federal Department of 
Energy is that the threshold will now rise to 80% of median---adding another 10% of 
Oregon’s population to those who can be served in this program.   In addition, as of 
Friday, January 23rd, OHCS was asking Community Action Agencies to ramp up their 
service delivery to increase the number of units weatherized by roughly 40% to 50%. 



 

 

would increase our capacity that much more and would create a ready pool of talent for 
weatherization crews throughout the state.5 
 
Constraints, tracking and monitoring:  The YouthBuild programs have an existing and 
complex proprietary tracking and reporting system that is accepted by federal funders.  
CSC has used it for years and has an impeccable monitoring record. 
 
Partnerships: 
 
As noted above, expansion of our weatherization program is already underway.  School 
districts are currently working with CSC on credit recovery programs and would  have 
the Lebanon School District’s model to follow with an expanded YouthBuild program.  
In fact, additional funding may be available from the school districts for some of the 
students (offering leverage in addition to WIA and energy funds). 
 
Finally, this program will be fully integrated with the Renewable Energy Initiative 
between the Oregon Workforce Partnership and the Oregon Home Builder’s Association, 
allowing participants to prepare for a wide array of careers in renewable energy. 
 
CCWD contact: 

                                                 
5 At least 3 CSC Youth Build members are working now in energy conservation related 
jobs in the state.  
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Oregon Department of Community Colleges and Workforce Development 
Proposal for the Federal Economic Stimulus Package 

Help Workers Hurt By the Economy 
 

YouthBuild Weatherization/Energy Conservation Corps 
 

Program Affected and Funding Expected: CSC YouthBuild. 3 programs in three counties @ 
$504,000 per program (28 youth + 5-7 start-up staff per) = $1,512,000. CSC’s cost per estimates are 
based on 8 years of operating a YB program.  Our programs will involve up to 84 at-risk youth who 
are high school dropouts in a 6 to 12 month education and hands on job-training program. YB program 
typically cost between $17-22K.  These costs are estimated on services provided, staffing required, 
stipends supporting youth participation, etc. 
 
Project Readiness: Many essential partners are in place and CSC staff has extensive and lengthy 
experience setting up and operating a nationally recognized rural YouthBuild program.  This funding 
would immediately support the creation of approximately 100+ jobs. President Obama and Dorothy 
Stoneman, YB-USA president and founder, know one another and part of the Stimulus package 
currently under consideration makes reference to expanding YouthBuild programs. 
 
Outreach and Messaging: Ninety percent of the messaging and outreach materials are done with 
county-specific modifications done in 2-4 weeks.  Most materials are on hand and our long-term 
partnership with Boston-based YouthBuild USA and its founder, Dorothy Stoneman, will enable 
technical expertise and support as needed. 
 
Ready-to-Go Projects: 1 in Linn ready to go; 1 in Benton: 30-60 days; 1 in Lincoln: 30-60 days. 
 
Project Data:  Data obtained through experience and extensive research. YouthBuild is a 
comprehensive at-risk youth program. The projected present value of saving a high-risk youth is 
estimated to be $2.6 to $5.3 million at age 18 (savings relate to life time costs incurred by society if no 
service provided). These figures have been adjusted to account for the fact that the three categories 
(crime, drugs, and high school dropout) are not mutually exclusive, as career criminals might also be 
heavy drug abusers. The typical “high risk” youth with six or more police contacts over their lifetime 
(who collectively commit about 50% of all crimes), imposes between $4.2 and $7.2 million in societal 
costs. The bulk of these costs ($2.7 million to $4.8 million) are imposed by crimes committed by 
offenders, while an additional $390,000 to $580,000 is estimated to be the value of lost productivity 
due to dropping out of high school. (Mark Cohen: 1997/2006: Vanderbuilt) 
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Societal Savings Per Year For 20 Youth Based on $460,000 Investment at 
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* based on 1997 dollars. 
 
YouthBuild is: 

 An alternative school, in which young people attend a YouthBuild school full-time on 
alternate weeks, studying for their GEDs or high school diplomas. Classes are small, allowing 
one-on-one attention to students. 

 A community service program, in which young people build housing for homeless and other 
low-income people, providing a valuable and visible commodity for their hard-pressed 
communities. 

 A job training and pre-apprenticeship program, in which young people get close 
supervision and training in construction skills full-time on alternate weeks from qualified 
instructors.  

 A leadership development and civic engagement program, in which young people share in 
the governance of their own program through an elected policy committee and participate 
actively in community affairs, learning the values and the life-long commitment needed to be 
effective and ethical community leaders.  

 A youth development program, in which young people participate in personal counseling, 
peer support groups, and life planning processes that assist them in healing from past hurts, 
overcoming negative habits and attitudes, and pursuing achievable goals that will establish a 
productive life.  

 A long-term mini-community, in which young people make new friends committed to a 
positive lifestyle, pursue cultural and recreational activities together, and can continue to 
participate for years through the YouthBuild Alumni Association.  

 A community development program, in which community-based organizations obtain the 
resources to tackle several key community issues at once, strengthening their capacity to build 
and manage housing for their residents, educate and inspire their youth, prevent crime, create 
leadership for the future, and generally take responsibility for their neighborhoods. 

 
Key Constraints: Access to needed capital. 
 
Partnerships:  
Key CSC – YouthBuild partners 

County School Districts 

County Juvenile Departments 

Habitat for Humanity (FBO) 

affiliates 

YouthBuild USA 

Linn-Benton Food Share 

Central Electrical JATC: (IBEW):  

                                 Local 280 in 

Linn 

CSC Emergency Services 

Linn-Benton-Lincoln Region 4 OR Workforce Investment 

Board  

      (L-WIB) 

Linn, Benton and Lincoln County WIA One-Stops 

(WorkSource) 

OR Department of Vocational Rehabilitation  

Private individuals & local governmental counterparts 

Local doctors 

Corporation for National and Community Service: AmeriCorps 

OR Youth Authority 

Building suppliers 
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Department 

CSC: Work Force and Education 

(WE)     

         WIA Title 1B Service 

provider 

Faith-based organizations 

Linn-Benton Community College 

 
Tracking and Monitoring:  CSC receives federal, state, county and other support, and regularly 
tracks and reports outcomes achieved in programs ranging from Head Start to DOL-WIA and the Corp. 
for National and Community Service (CNCS) to many state grants. CSC has had to report on & track 
outcomes on, for example, Community Dev. Block Grants, Community Services Block Grants & Low-
Income Energy Assistance & OR Homeless Assistance Program grants. Each CSC program has its 
own tracking and reporting system & case managers use electronic systems to document progress like 
Individualized Service Strategy (ISS) progress, case notes, codes associated with activities related to 
grant outcomes, supportive services expenditures, employment & educational outcomes, literacy & 
numeracy gains, retention & client follow-up. Our YB programs will track youth activity using several 
MIS systems, as many YB youth are enrolled in WIA, AmeriCorps1 and with local schools 
simultaneously. 
 
CCWD Contact: XXXXXXXXXXXXXXXXXXXXXX 
 
 

                                                 
1  Our CNCS- YB-USA sponsored AmeriCorps program enables program youth to engage in community service activities and    
     receive an educational stipend upon program completion or completion of approximately 450 hours of service. 



 
 
 
 
 
 

Workforce Investment Act (WIA) Region Five 
Stimulus Plan  

 
 
 

I. Economic Stimulus Shovel Ready Projects  
 

 
 



Economic Stimulus Projects – Region 5  Page 1 
 

LANE COUNTY OREGON 
REGION 5 

ECONOMIC STIMULUS – SHOVEL READY PROJECTS 
 

 
PROGRAM AFFECTED AND FUNDING EXPECTED: 
 
DISLOCATED WORKERS 
 
Career Planning and Training Courses (healthcare, trade skills, computer aided drafting, 
sustainability, etc.) 
 
With approximately $1 million in economic stimulus funding, the Lane Workforce 
Partnership in collaboration with Lane Community College is positioned and ready to 
begin expansion and capacity building efforts to serve an additional 300 dislocated 
workers: 
 
PROJECT READINESS & PARTNERSHIPS: 
 
Together, the Lane Workforce Partnership and Lane Community College are currently 
positioned and ready to expand and build career planning and training courses in the 
following specified areas: 
 

1. Intensive Career Planning courses 
2. Training Scholarships to pursue careers in high wage, high demand occupations 
3. Dedicated testing and Student Orientation, Advising and Registration 

participation opportunities to insure proper placement 
4. Expansion in bridge and pre-requisite courses (e.g. math 60 & 90), which will be 

needed for certificate/degree seekers to enter particular career tech and workforce 
programs 

5. Increased capacity in sterile processing, pharmacy tech, and phlebotomy career 
preparation courses and internship placements which will result in certifications 
and family wage employment opportunities 

6. Increased capacity in Foundation courses (e.g. introduction to Health Occupations 
online, Trade Skills Fundamentals, Computer Aided Drafting, Introduction to 
Computer Technologies, Medical Office Assistant/Health Records Technology). 

7. Development of distance learning opportunities in targeted areas to increase 
opportunities for students in rural parts of the region 

8. Providing more flexible delivery of courses in programs (e.g. Online development 
in Sustainability, Water Conservation, Physical Therapist Assistant, Respiratory 
Care, & Nursing). 

9. Targeted student support services and advising 
10. Increased opportunities in certificate and degree programs (e.g. Health 

Professions, Energy Management, Manufacturing related areas like Electronics, 
Machining, and Welding, Computer related fields such as Networking, Electrical 
Apprenticeships, and other Advanced Technologies) including supplies and 
equipment necessary for training in these fields.   

The Lane 
Workforce 
Partnership in 
collaboration 
with Lane 
Community 
College is 
positioned and 
ready to begin 
expansion and 
capacity 
building 
efforts 



Economic Stimulus Projects – Region 5  Page 2 
 

 
 
 
PROJECT DATA: 
 
In the last six months, Lane County, Oregon experienced losing its largest employer, 
Hynix Semiconductor Manufacturing America, which meant the loss of over 1000 family 
wage jobs.  In addition, businesses in the R.V. manufacturing industry and wood products 
industries have either shut down completely or made drastic cuts to their workforce in 
hopes of surviving the economic downturn.  The impacts of these closures and lay-offs 
have had tertiary affects on supplier companies and even on surrounding restaurants and 
clothing stores.   
 
With so many companies closing or downsizing, our unemployment rate continues to 
climb above 8% with each passing day.  The individuals affected by the lay-offs are now 
faced with being unable to simply go to the company next door and seek employment.  
Many now realize that skilling-up and re-training are their only options into a future of 
family wage employment.   
 
The Lane Workforce Partnership (Local Workforce Investment Board) has awarded over 
400 scholarships (ITA’s) in just the last six months – and the demand and need is still 
present, as over 10,000 people have come into the One-Stop offices seeking services.  In 
the entire previous year, the Partnership awarded just 285 scholarships.   
 
The increased interest in training has put a strain on Lane Community College (the 
region’s only community college) as they have experienced a 15% increase in 
enrollments.  Even before the increase in enrollments the college was experiencing 
capacity issues in its attempt to accommodate the needs of the local community, 
especially in the areas of healthcare, energy management, and computer technology 
programs and pre-requisite classes.   
 
OUTREACH AND MESSAGING: 
 
The local one-stop center has used the State-of-The Workforce Report published by the 
Partnership to educate the local community on the high wage, high growth occupations 
and industries in the area (copies of this report are available at www.laneworkforce.org ).  
The data gathered by state and local economists is summarized in this report, and 
indicates the following industries are slated for growth:  
 
 Healthcare 
 Manufacturing 
 Software & Computer Systems Design 
 Bio-Medical 
 Green-Tech, Renewable Energy  
 
In response to receiving this information, individuals recently laid-off from employment 
are currently pursuing training for new careers in the above listed industries, which in 
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turn has created a demand for additional classes and expanded modes of training delivery 
to meet these demands.   
 
PROGRAM AFFECTED AND FUNDING EXPECTED: 
 
LOW INCOME ADULTS – THE WORKING POOR 
 
Career Planning and Training Courses (healthcare, trade skills, computer aided drafting, 
sustainability, etc.) 
 
 
With approximately $500,000 in economic stimulus funds, the Lane Workforce 
Partnership has the experience, expertise and partnerships to immediately expand its 
healthcare career pathway efforts to provide training scholarships and support services to 
an additional 200 low-income adults to increase their skills and wage earning potential, 
while also meeting the workforce needs of the industry.  These individuals will also 
benefit from the economic stimulus training healthcare program expansion efforts 
discussed under the Dislocated Worker section of this proposal.  In addition, these funds 
will be used to leverage additional training and capacity building funds through an 
already established career pathway and training program partnership with Sacred Heart 
Medical Center.   
 
PROJECT READINESS & PARTNERSHIPS: 
 
In 2002, The Lane Workforce Partnership received a $75,000 healthcare sectoral 
planning grant from the Department of Labor.  This sectoral grant lead to the 
development of a strategic plan, which outlined the workforce training needs and the 
training capacity issues in the healthcare industry in Lane County. Based on this 
information, additional incumbent worker training funds were leveraged from State 
Incumbent Worker Training Funds, Local Workforce Investment Act funds, and local 
healthcare employer training scholarship funds (mostly hospitals’) to develop career 
ladders and training opportunities for low-wage entry-level workers in the industry.   
 
PROJECT DATA: 
 
Today over 150 incumbent workers from entry-level healthcare jobs have successfully 
completed training and have moved up from making average wages of $10.14 to average 
wages of $15.28.  Some of the most notable success stories include: 
 
 Jaime: began as a home health aide making $8.50 an hour and is now a Medical 

Assistant at $13.74 an hour. 
 Lisa: began as a nurse’s aide making $8.22 an hour and is now a Licensed Practical 

Nurse making $14.16 an hour. 
 Scott: began as a Specimen Processor making $13.98 an hour and is now a Radiology 

Technician making $20.85 an hour. 
 Kristine: began as a Medical Secretary making $12.52 an hour and is now a Clinic 

Administrative Services Manager making $28.00 an hour. 

The Lane 
Workforce 
Partnership 
has the 
experience, 
expertise and 
partnerships to 
immediately 
expand its 
career 
pathway 
efforts 
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Career progression along established career pathways continues today, with over 174 
individuals receiving scholarship awards through the Partnership to pursue high wage 
jobs in the healthcare industry.   
 
Lane County continues to grow in the Healthcare Industry, with a the expansion of its 
largest hospital, Sacred Heart Medical Center at River Bend, with 386 beds and the only 
level II trauma center in Lane County.  In addition, plans have been approved for a new 
State psychiatric hospital to be built in Lane County to provide housing and treatment for 
360 patients and will open the fall of 2013.  The new psychiatric hospital will require a 
skilled workforce of over 500 trained healthcare professionals.  The Lane Workforce 
Partnership has already begun working with the Hospital’s CEO to identify their future 
workforce needs and to develop a career pathway and training program to create a job 
ready workforce. 
 
OUTREACH AND MESSAGING THROUGH ESTABLISHED PARTNERSHIPS: 
 
Through long established partnerships with the local hospitals, WIA career advisors are 
provided with office space at the hospitals and hold regular office hours to meet with 
low-income, entry-level employees.  At these meetings the advisors develop career 
pathways and resource mapping strategies with the employees. Employees have already 
been notified of upcoming meeting opportunities through inter-office emails and by 
receiving the attached brochure from The Workforce Network on career exploration. (See 
attached Career & Training Opportunities brochure).  
 
In addition, continuous communication, outreach, and messaging is provided via the local 
healthcare consortium group known as the Community Healthcare Education Network 
(CHEN).  CHEN, was established in 2002 to facilitate healthcare providers and other 
interested parties in Lane County, to compose a consortium with the focus of facilitating 
interest and promoting capacity building in health related careers, coaching in career 
pathways and promoting quality education it the field of healthcare.   
 
CHEN is made up of representatives from five major healthcare employers in the county: 
PeaceHealth Medical Group,  Peace Harbor Hospital, Oregon Medical Laboratories, 
McKenzie-Willamette Medical Center, Emerald Valley Assisted Living; Three local 
colleges: Lane Community College, Northwest Christian College, Pioneer Pacific 
College; and 6th – 12th grade health occupations education providers (which includes 
alternative programs for at-risk youth); the local Workforce Investment Board, Public 
Health, and affordable housing representatives.   
 
A quote from 2004 on the continued growth and development of CHEN: 
 
“On behalf of Sacred Heart Medical Center, PeaceHealth Medical Group, Cottage 
Grove Community Hospital and South Lane Medical Group we want to express our 
support for the Community Healthcare Education Network currently in development in 
Lane County, Oregon….It will boost our efforts to find qualified applicants, and enhance 
our ability to provide them affordable and timely training with state-of-the-art 
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technology.” Jill Hoggard-Green, Regional V.P. Operations, Administrator Sacred Health 
Medical Center. 
 
 
 
 
 
PROGRAM AFFECTED AND FUNDING EXPECTED: 
 
YOUTH – 2009 Summer Youth Employment Programs 
 
Combined classroom training and work activities to increase literacy and work readiness 
skills, 
 
Paid work experience and internships focus with skill development in targeted industry 
clusters (healthcare, computer software, manufacturing, construction trades, and 
green/clean technology). 
 
Local business worksites focusing on career pathways, 
 
Rural area work crews focused on community service projects. 
 
 
 
The affected program would be the Lane Workforce Partnership’s Youth Programs.  The 
amount of expected funding: $1 million to serve approximately 300 youth. 
 
PROJECT READINESS: 
 
The Lane Workforce Partnership is recognized for its expertise in designing and 
implementing summer youth employment programs.  Past program designs incorporated 
an intensive academic enrichment component emphasizing a connection between work 
activities and classroom instruction.  That link between work and education is also 
demonstrated in current contracted Workforce Investment Act (WIA) youth programs.  
Youth participants experience programs that increase academic and computer literacy 
skills, work readiness and overall employability.  The Lane Workforce Partnership is 
prepared to design a summer program on short notice that will include these program 
components: 
 
 A strong emphasis on increasing literacy and work readiness skills through 

combined classroom training and work activities 
 Paid work experience and internships with a focus on skill development in the 

Lane Workforce Partnership’s targeted industry clusters (health care, computer 
software, manufacturing, construction trades and green/clean technology) 

 Development of worksites in local businesses, focusing on career pathways 
  Use of work crews in rural areas engaging youth in community service projects 

within their home communities 
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OUTREACH AND MESSAGING: 
 
The Lane Workforce Partnership will incorporate information about the summer program 
and stimulus bill in its Youth programs Request for Proposal (RFP) scheduled for release 
in February 2009.  All local school districts, public agencies and non-profits will be 
notified of the RFP’s availability.  The program components listed above are central to 
the Lane Workforce Partnership’s current program design and have been included in the 
draft RFP.   
 
The RFP program design approved by the Lane Workforce Partnership’s Youth Council 
is attached.  Board approval will be obtained at the Lane Workforce Partnership’s 
Executive Committee on February 17, 2009, with the final RFP released on February 23, 
2009.  Contract awards will be identified by the Lane Workforce Partnership in April 
2009.  Services will commence on July 1, 2009. 
 
Recruitment of youth will be done through brochures, website advertisements and media 
sound bites. 
 
 
READY-TO-GO PROJECTS: 
 
Attached is a description of the Lane Workforce Partnership’s youth programs under 
current contract.  Although this list may change with the results of the current Youth RFP 
process, the Lane Workforce Partnership expects that most, if not all, of the current 
contractors will be involved in summer projects funded through the federal stimulus 
package.  This does not preclude new contractors from being selected by the Lane 
Workforce Partnership. 
 
PROJECT DATA: 
 
The Lane Workforce Partnership has a comprehensive process in place for screening and 
selecting potential contractors through its Request for Proposal (RFP) process.  Attached 
are the scoring criteria for selecting youth contractors and the timelines for the RFP 
process.  The role of potential applicants is to fully meet the requirements specified in the 
RFP, to develop innovating project designs that will increase the skill levels and 
employability of youth to be served and to be willing to support their projects with non-
federal resources to maximize the funding availability. 
 
KEY CONTRAINTS: 
 
Key constraints include: 

 
There are few guidelines for local boards to follow, other than the recommended age 
group is 16-24.   Questions requiring a response include: 
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1. Will the eligibility requirements for youth served be the same as WIA, e.g., low-
income plus a barrier? 

2. Are there specific performance outcomes to meet or should local boards assume 
the performance is also the same as WIA? 

 
PARTNERSHIPS: 
 
The Lane Workforce Partnership is the local workforce board for Region 5 and the Prime 
Contractor for the JOBs Program, funded through the Department of Human Services 
(DHS).  The Lane Workforce Partnership’s youth contractors have been developing inter-
agency relationships with DHS caseworkers to share costs and enhance services to WIA 
youth who qualify under DHS requirements, e.g., youth in foster care, young parents and 
youth in households receiving food stamps/cash welfare.  Those partnerships will be 
further developed to utilize DHS funds in order to maximize funds received under the 
stimulus package. 
 
 
 
 
 
 
TRACKING AND MONITORING: 
 
The Lane Workforce Partnership will track and monitor the stimulus funds utilizing its 
current proven systems. 
 
Lane Workforce Partnership is a stand-alone organization; manages its own full cycle 
accounting system, procurement and contracts management and related administrative 
systems. Staff employees are Lane County employees working at the direction and 
control of the Executive Director under an administrative agreement between the Board 
and the County. Accordingly, LWP engages 35 FTE and administers an annual budget of 
about seven million dollars. Lane Workforce Partnership does not use an Indirect Cost 
Rate. All charges are allocated to the benefitting revenue source based on OMB Circular 
A-87 as a direct charge. For costs that are shared by multiple funding sources, labor costs 
developed by the employee time system are used to determine the funding source share. 
Staff record biweekly time cards of actual time worked under specific grants or contracts. 
Those time charges are then recorded into the LWP MIP (Sage) accounting system and 
shared expenses are allocated by pay period to those funding sources. All time cards are 
reviewed and approved by a Manager. 
 
PERFORMANCE: 
 
All above listed proposed programs and services for specified populations (Dislocated 
Workers, Adults, and Youth) will be tracked and monitored against the existing 
established performance measures negotiated with the State of Oregon.   
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Oregon Department of Community Colleges and Workforce Development 
Proposal for the Federal Economic Stimulus Package 

Help Workers Hurt By the Economy 
 
REGION 8 – JACKSON & JOSEPHINE COUNTIES 

 
Program Affected and Funding Expected 
All WIA – Youth, Adult, Dislocated Worker, and incumbent worker (EWTF – Employer 
Workforce Training Fund) training programs will all be affected.  Wagner-Peyser and Title II 
Adult Basic Education programs will also be affected.  We will also partner strongly with other 
regional partners including, but not limited to: Businesses, Education and Training Providers, 
Department of Transportation, Community Action Agencies (particularly with Weatherization 
Programs), Housing Authorities, School Districts, U.S. Forest Service (USFS), Bureau of Land 
Management (BLM), City of Medford, Oregon State Parks, Bureau of Labor and Industries, 
Labor Unions, Oregon Department of Human Services – JOBS Welfare-to-Work program, 
Vocational Rehabilitation Department and others.  In addition, Region 8 has been working for a 
number of years to innovate and improve upon historic workforce development training models 
in all of its WIA-funded programs.  Stimulus funds will be used to expand upon this work and 
create a comprehensive, fully integrated continuum of services for all emerging, transitional and 
incumbent workers affected by the economic crisis.   
 
We will build upon and integrate our current WIA-Youth, Youthbuild, Adult, Dislocated Worker 
and Incumbent Worker (EWTF) training programs as follows: 

 Matching Training and Employment Service Investments to Meet Economic Stimulus 
Workforce Demand and Workers Needs  

All WIA programs have moved to a framework focused on making training investments in 
identified future high-demand, high-wage occupations in such fields as construction, 
healthcare, information technology, manufacturing, freight and logistics, etc. In our strategic 
alignment/partnership with Oregon Employment Department, and with federal and state 
economic stimulus investments, we will create a concentrated focus on:  

 Bridge, Road, Transit & Waterway Modernization Jobs – With our Oregon 
Employment Department partners, we will job match unemployed construction workers 
with the needs of employers/contractors selected to work on infrastructure 
modernization projects.  We will also identify and fill skills/training gaps as needed. 

 Green Energy Jobs and Training – Provide weatherization and solar installation 
training to meet the expanding need for skilled workers in these new investment areas. 

 Public Land Conservation - Reducing wildfire threats, watershed infrastructure 
improvement programs, etc. This effort would build upon our highly successful youth 
forestry and conservation programs with strong existing partnerships with USFS, BLM, 
Oregon Youth Conservation Corp and others. 

 Information Technology /Broadband Capacity Building – We will provide for an 
adequately trained workforce for broadband expansion in rural areas, and also fill the 
current gap in skilled workers for information technology employers. 

 Healthcare – We will work with Asante Health Systems, Providence Hospital, other 
healthcare providers, Rogue Community College and other appropriate training 
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providers to expand upon existing Healthcare Career Pathway Maps and develop 
strategies for training/filling middle skills healthcare jobs.  This work will fill a critical 
need of dislocated workers seeking training/employment in new career fields less prone 
to layoffs. 

 

 Focusing on Short-Form and Short-Term Training Coupled With Experiential Learning 
(On-the-Job Training, etc.) 

We will focus on developing short-form, short-term training modules or tiers coupled 
concurrently with strong experiential learning experiences (On-the Job Training, Work 
Experience, etc.), thus helping employers to grow their businesses/capacities, and also 
provide easily accessible steps up a career/skills enhancement pathway for employees or job 
applicants.  This will be accomplished as follows: 

 PowerUp Academy / Expanding Use of Short-Form (3-6 hour) Trainings – Short-
form incumbent worker trainings (3 to 6 hour training modules) funded through EWTF 
will be expanded upon to include Youth, Adult and Dislocated Workers (using 
appropriate WIA funds).  Training topics include: LEAN fundamentals, Basic 
Computer Skills, Supervision/Leadership, etc. 

 Career Pathways – Coordinating /Expanding Programs with Rogue Community 
College - We will work with current Career Pathways developed by Rogue Community 
College and seek to expand and make them more accessible through short modules or 
tiers such as the PowerUp Academy trainings or the twelve-week Green Training 
model based on the Richmond BUILD program 

 Expanding and Integrating Experiential Learning Programs - On-the-Job Training 
and Work Experience programs will be expanded upon and incorporated into our 
integrated program model.  Other experiential learning / cooperative education models 
will also be developed as needed and appropriate. 

 

 Providing Basic Skills and Basic Work Skills Remediation As Needed 

Emerging, transitional or incumbent workers with low basic skills (reading, writing, math, 
locate information) and/or low basic employment skills (work ethic, interpersonal, problem 
solving skills, etc.) will be assessed and provided opportunities to improve.  The importance 
of these foundational skills will be communicated to all workers if they are to proceed up 
designated career pathways.  Alignment of services will include: 

 Coordination and potential realignment of services/service delivery model with Rogue 
Community College’s Adult Basic Education program.  

 Identification of specific Basic Skills required for specific occupation fields. 

 Enhancing E-learning skills and capacities for basic skills deficient workers/applicants. 
 

 WIA Youth Year-Round Program 

We would expand upon our current Youth Year-Round Program to increase services to the 
high-need, older out-of-school youth population, expand YouthCare (Healthcare career track) 
to serve Josephine County, expand Youth Public Land Conversation program to serve more 
youth, and expand Individual Training Programs that target future high-demand, high-wage 
career pathway occupations.  
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 Youthbuild 

We will build upon our existing successful Youthbuild program to increase the number of 
youth served, increase internship placement in construction trades, increase pathway and 
support for apprenticeship and post-secondary education and implement the twelve week 
“Green Training for Oregonian Youth” 

 

 Summer Jobs for Youth Program  

Provide summer jobs for youth in alignment with our integrated service delivery model -   
summer jobs will be developed in targeted career pathways to the greatest extent possible.  
Skills enhancements will focus on the career exploration, basic skills, work 
ethic/employment skills, and initial occupational specific skills necessary to proceed up 
appropriate career pathways.  We will provide for individual work experience placements in 
a variety of industries, create crews for public land conservation work and expand services 
for in-school youth.  We would continue to expand Work Experience to private-sector 
employers as well as public/non-profit employers.  The Job Council has over thirty years of 
experience in running successful summer youth employment programs.   
 

 Funding Expected 

Our region expects federal economic workforce training funds based on the current WIA 
formula allocation.  In addition, in order to maximize value to dislocated and other workers, 
we would strongly advocate that state-level set asides be minimized to allow the maximum 
amount possible to be provided to our Local Workforce Investment Board.  Additional grant 
funds may be sought through the Governor’s Strategic Training Fund or other appropriate 
state-level funding pools. 

 
Project Readiness 
Region 8 has a strong history of innovation and partnership both within our region and with state 
agencies / organizations.  In recent years, our PowerUp and PowerUp Academy initiative has 
received numerous grants from the Governor’s Office to pilot the development of our 
comprehensive model.  Based on these investments, our region has developed the requisite 
partnerships and capacities with employers, economic development partners, local government 
officials, education and training providers and other community partners to implement this 
comprehensive, fully integrated strategy.  Upon review by appropriate state and regional 
partners, sufficient project vetting and support verification should occur for the use of stimulus 
dollars. 
 
Outreach and Messaging 
No outreach or messaging materials have been distributed to potential applicants. 
 
 
 
 
Ready-to-Go Projects 
 Applicant Name:    Rogue Valley Workforce Development Council  and 

The Job Council 
 Project Type:    Training and Employment Services 
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 WIA Adult Program, Dislocated Worker Program, WIA Youth 
Program, DOL Youthbuild, Oregon Youth Conservation Year-
Round and Summer Programs, Employer Workforce Training 
Fund and PowerUp Initiative. 

 County:   Jackson and Josephine Counties 
 Project Cost: Region 8 Share of Formula Allocation and/or additional Governors 

Strategic Reserve Fund (amount to be determined) 
 Availability/Need  

for Other Funds: To be determined based on Formula Allocation and availability of 
additional funds 

 Data Source: Rogue Valley Workforce Development Council and The Job 
Council staff/program managers and partners 

 
Project Data 
Project data was developed by Rogue Valley Workforce Development (RVWDC) and The Job 
Council (TJC) staff based upon on-going work in Youth, Adult, Dislocated Workers and 
Incumbent Worker (EWTF) Training Programs.  Project will be screened for readiness to 
proceed by RVWDC members and TJC management team.  The role of the applicant will be to 
oversee and implement the project(s).  Outreach efforts with key partners including SOREDI 
(Economic Development), SOHPEC (Southern Oregon High Performance Enterprise 
Consortium), Rogue Community College, and other partners will support the project screening 
effort by providing critical information regarding the feasibility to accomplish key elements of 
the project. 
 
Key Constraints 
Key constraints include: 

 The lack of clear mechanisms and capacities to link new job openings with our region’s 
workforce system providers is a constraint.  There is a need to develop more robust 
communication and coordination links between those employers/contractors who will be 
hiring as a result of economic stimulus investments and the public workforce system.  We 
need to know who the contractors/employers will be so we can link with them to match 
unemployed workers and also identify skills/training gaps.   

 Coordination between State agencies will be required (perhaps an economic crisis 
management team convened by the Governor’s Office) to ensure that 
employers/contractors who will be expanding employment due to federal economic 
stimulus are connected with the public workforce system and unemployed workers.  
Ideally, the use of the Worksource Oregon system should be mandated to all state 
agencies in their contracts with vendors and service providers. 

 At the regional level, our inter-agency Business Service Team will need to continue its 
work in reaching out to local employers who will be hiring either due to the economic 
stimulus package or other expanding economic demand.  The capacity of our regional 
Business Service Team is limited and this may become a constraint in our ability to 
connect workers to employers and emerging jobs. 

 Another key area requiring enhancement will be fast-tracking union and apprenticeship 
program placements to meet growing demand/need.  We need to know where the jobs are 
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with what employers.  Going through the JATC – Joint Apprenticeship Training 
Committee is currently a cumbersome process for workers.  We will need to work on this 
issue to ensure that a potential bottleneck does not occur at this juncture to create the 
appropriate flow of skilled workers through this process. 

 The limitation in institutional coordination capacity and time to quickly provide and/or map 
out first tier/modules of trainings in targeted occupational fields is a constraint.  Some 
trainings and curriculum such as weatherization or solar installations may already exist and 
be available “off the shelf” for quick capacity building in our region.  Others, such as those in 
information technology and healthcare will require a more intensive up-front investment of 
coordination and skills/career pathway mapping with employers and training partners.  This 
Career/Skills Pathway and Training mapping will need to be done in an expedited manner.  
Institutional partners will be challenged to complete these tasks given the timeframes and 
priority to place as many unemployed workers in jobs as soon as possible. 

 Limited Basic Skills and basic employability skills training capacity is a constraint.  This 
capacity is limited and, we anticipate, will quickly be overwhelmed by the need. While some 
innovations in service delivery models may be experimented with to increase capacity (e.g., 
e-learning), we anticipate severe limitations in providing these services to this higher need 
population. 

 Limitations in On-the-Job Training (OJT), Work Experience and other Experiential Learning 
Capacity are a constraint.  Current OJT rules may unduly limit the availability of this service 
to many employers unable to guarantee a job during these challenging economic times.  A 
relaxation of some OJT rules may be required to provide “real world” experience and 
training for workers/applicants.  Work Experience services are currently very limited through 
The Job Council due to the negative impact on our Workers Compensation insurance rates.  
Technical or other assistance may be required to develop a workable strategy to address 
Workers Compensation issues and expand our Work Experience capacity.  Other 
Experiential Learning / Cooperative Education models will be explored as well.  Technical or 
other assistance may be required to develop alternative Experiential Learning / Cooperative 
Education models.  JOBS Plus is currently available only to DHS-JOBS clients.  Our region 
is a leading user of this program and would be interested in piloting expansion of JOBS Plus 
to selected and appropriate Unemployment Insurance clients and employers.   

 WIA Staffing Capacity Constraints – Region 8 WIA programs have experienced an over 
40% reduction in funding over the past five years.  Organizational capacity to provide 
services has been stretched to the limit.  With the significant service integration initiative 
with the Oregon Employment Department as well as the emergence of the current economic 
crisis, staff are already stretched to the limit.  The priority for economic stimulus funds will 
be to training workers.  However, staffing capacities will also need to be assessed and 
adjustment made to balance out client flow and staffing capacity. 

 Technology Capacity Constraints – There will be limits to the capacity of our current 
computer technology and services to clients.  Our region’s One-Stop Centers are already 
experiencing waiting lines and time limits in client access to computers for Registration/ 
Initial Assessment, Job Search, Resume Prep and Skill Enhancement activities.  Increasing 
computer capacity while also leveraging other public and private computing capacity will be 
essential to meet the needs of the increasing number of clients.  
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Interagency coordination may be able to provide some measure of relief to all of the above 
constraints.  However, these key constraints will remain a significant factor in limiting our ability 
to succeed.  Innovative solutions will need to be developed within our partnerships at both the 
state and regional levels. 
 
Partnerships 
As discussed above, our region has very strong partnerships and has been working toward a 
comprehensive, fully integrated system to serve emerging, transitional and incumbent workers 
for some time.  Partners include: 

 Oregon Employment Department – Wagner-Peyser and SEDAF funds 
 Rogue Community College – Title II Adult Basic Education; Career Pathways 

initiative, Workforce Training provider, Small Business Development Center. 
 Southern Oregon University – School of Business and Small Business Development 

Center 
 SOREDI – Southern Oregon Regional Economic Development, Inc., our region’s 

economic development agency, providing key links to traded sector and other 
expanding business.  Administers federal economic development funds. 

 SOHPEC – Southern Oregon High Performance Enterprise Consortium – business led 
consortium focused on providing LEAN and other key trainings to incumbent 
workers.  Lead partner in creating/expanding the PowerUp Academy. 

 Bureau of Labor and Industries - working in partnership to develop a youth pre-
apprenticeship program. 

 Labor  - partnering on ODOT Workforce Alliance Development program 
 Oregon and Southwest Washington Cement Masons 
 Construction & General Laborers Union Local 1400 Southern Oregon 
 Pacific Northwest Ironworkers 
 Pacific Northwest Council of Carpenters 

 United State Forest Service and United States Bureau of Land Management - partners 
on Public Land Conservation projects. 

 Oregon Youth Conservation Corp - partner on Public Land Conservation projects. 
 Oregon Department of Transportation – partnering on Workforce Alliance 

Development program to supply a qualified, diverse pool of construction workers. 
 Rogue Valley Community Development Corporation – partner on affordable “green-

building” housing projects through Youthbuild program. 
 Habitat for Humanity – partner on affordable “green-building” housing projects 

through Youthbuild program. 
 Local City, County and State Parks Departments 
 Local School Districts 
 Department of Human Services - partner on JOBS/Welfare-to-Work program; 

coordination with Vocational Rehabilitation Division. 
 Community Action Agencies – providers of weatherization and other low-income 

assistance programs.  Will be key partner in Green Energy weatherization 
employment. 
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 Private Businesses – construction, information technology, manufacturing, healthcare 
and other employers with future high-demand, high-wage occupations 

 
Assistance 
See description under Key Constraints 
 
Tracking and Monitoring 
Federal stimulus dollars will be tracked through usual and customary fund accounting methods 
in place through The Job Council (TJC also serves as fiscal and administrative entity for the 
RVWDC).  Success will be monitored through the RVWDC’s Performance Management 
Committee in partnership with the RVWDC and TJC staff.  Performance metrics will be 
developed for each training program initiative (Green Jobs, Summer Jobs for Youth, etc.) and 
client success will be tracked through TJC’s and CCWD’s service and outcome tracking system. 
 
CCWD Contact  

 
 



 
 
 
 
 
 

Workforce Investment Act (WIA) Region 15 
Stimulus Plan  

 
 
 

I. Broadband Internet Access for Rural Schools 
 

II. Education for the 21st Century 
 

III. Electrical Transportation 
 

IV. Energy Efficiency Specialists Training 
 

V. Green House Training for Entrepreneurs 
 

VI. Occupational Skills Training-Basic Skills Expansion 
 

VII. Purchase Hydrogen Fueled Shuttle Buses and Trucks 
 
VIII. Renewable Energy Training for Incumbent Workers 

 
IX. Replace Antiquated & Outdated Transformers 

 
X. Small Business Management Training 

 
XI. Summer Youth Academy 

 
XII. Using Alternative Energy to Produce Hydrogen 
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Oregon Department of Community Colleges and Workforce Development 
Proposal for the Federal Economic Stimulus Package 

Transform our Economy with Science and Technology 
 

Broadband Internet Access for Rural Schools 

Transform our Economy with Science and Technology 
Provide broadband Internet access to educational facilities in rural communities in the college 
service area.. 
 
Provide high-speed broadband internet access to support student and community learning to 
neighbor community high schools in Molalla, Canby and Estacada School Districts. 
Estimated Cost: $475,000 

 
 
Project Readiness 
Preliminary planning has been completed and implementation and construction timelines can be 
developed in 60 days. Contractors will be regional and will use local employees on these 
projects. Use of local employees and emerging businesses as subcontractors will be closely 
monitored by the college. 
 
Outreach and Messaging 
The college initiated the development of a five-year Strategic Plan for Technology Support.  The 
Strategic Plan for Technology Support Committee was charged with refining that framework, 
and drafting a plan for campus-wide review and approval.  The plan was adopted by the campus 
community and Board of Directors in 2007. 
 
Ready-to-Go Projects 
This project is ready to begin within 60-90 days of funding. 
 
Project Data 

The intent of this project is to provide broadband Internet services to students in rural high 
schools in the Clackamas Community College service area. 
 
Key Constraints 
Availability of contractors due to the enormous amount of renovation work being planned state 
wide as part of the stimulus package.   
 
Partnerships 
High Schools located in the Estacada School District, Canby School District and Molalla School 
District and Clackamas ESD located in Clackamas, OR. 
 
Tracking and Monitoring 
The college will track the project using the same tracking and reporting protocols soon to be 
established for reporting state stimulus dollars and projects to OCCWD. 
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CCWD Contact: 
Joanne Truesdell, President Clackamas Community College 
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Oregon Department of Community Colleges and Workforce Development 
Proposal for the Federal Economic Stimulus Package 

Education for the 21st Century: Technology Based Learning Environment 
 

Education for the 21st Century 

 
Provide technology-based systems that enable the delivery of instruction using a variety of media 

and delivery methods possible by creating an environment where technology enriches the 
learning experience, provides for anywhere/anytime access to the Internet and other instructional 

resources and prepares students for their careers in the 21st century. 
 
1. Upgrade and modernize 110 classrooms by implementing advanced technologies to 

support the needs of emerging instructional technologies including laboratory and other 
hands-on instructional environments. 
Estimated Cost: $ 2,255,000 

 
2. Design and build a Teaching/Learning Lab for implement assistance strategies for under-

prepared students and to serve as a laboratory for the development and testing of new 
courses and technology. 
Estimated Cost: $ 480,000 

 
3. Provide specialized technology multi-media labs where students and faculty members can 

work individually or collaboratively using advanced and multi-departmental applications 
Estimated Cost: $ 320,000 

 

4.   Provide students and faculty with hardware and software tools for a robust e-
learning platform that encourages and further enhances the use of technologies with 
teaching. 
Estimated Cost: $ 135,000 

 
5. Incorporate computer-assisted instruction and multi-media instructional methods to meet 

the learning needs of at-risk students and to improve the college’s ability to address the 
diverse needs of all students by integrating a broad range of mobile computing and 
communications devices into the campus network environment. 
Estimated Cost: $ 225,000 

 
 
Project Readiness 
All of the projects above are ready to begin. Preliminary planning is completed and 
implementation and construction timelines are well established. Some projects can begin 
immediately and others projects can begin within two months of funding. Contractors are already 
hired through a state-wide selection process. Contractors are regional and will use local 
employees on these projects. Use of local employees and emerging businesses as subcontractors 
will be closely monitored by the college. 
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Outreach and Messaging 
The college initiated the development of a five-year Strategic Plan for Technology Support.  The 
Strategic Plan for Technology Support Committee was charged with refining that framework, 
and drafting a plan for campus-wide review and approval.  The plan was adopted by the campus 
community and Board of Directors in 2007. 
 
 
Ready-to-Go Projects 
These projects are ready to begin immediately pending funding. 
 
Project Data 

The intent of these projects are to create a technology rich environment at Clackamas 
Community College that creates jobs for local businesses, distinguishes the college as a leader 
and innovator in the effective use of future technologies; provide technology-based systems that 
enable the delivery of instruction using a variety of media and delivery methods, and provides 
access to high-speed broadband Internet connectivity. 
 
 
Key Constraints 
Availability of contractors due to the enormous amount of renovation work being planned state 
wide as part of the stimulus package.   
 
Partnerships 
EC Electrical Contractors (Portland, OR), Delta Audio Visual (Milwaukie, OR) and Mountain 
States Networking (Lake Oswego, OR) and Clackamas ESD located in Clackamas, OR. 
 
 
Tracking and Monitoring 
The college will track the project using the same tracking and reporting protocols soon to be 
established for reporting state stimulus dollars and projects to OCCWD. 
 
 
CCWD Contact:  
Contact: Joanne Truesdell, President Clackamas Community College 
 
Region 15: Mike Biery, Interim Executive Director of WICCO (Workforce Investment Council 
of Clackamas County), mike@mlbiery.com, 503-657-1729. 
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Oregon Department of Community Colleges and Workforce Development 
Proposal for the Federal Economic Stimulus Package 

CREATE JOBS WITH CLEAN, EFFICIENT, AMERICAN ENERGY 
 

Program Affected and Funding Expected – Electric Transportation:  Install electrical 
connectors at all three campuses to re-charge electric vehicles  $ 175,000 
 
Project Readiness – This project requires minimum engineering. Installation will allow the 
college to provide recharging stations at each of its three campuses for use by electric vehicles. 
Contractor will be selected using the economic stimulus selection criteria established by the State 
of Oregon, the college’s Local Contract Review Board and other entities. Contractor is regional 
and will use local employees on these projects.  
 
Outreach and Messaging – College already has a conceptual designs and engineering support 
for this proposal. 
 
Ready-to-Go Projects: This project work is ready to begin immediately upon funding.  
 
Project Data – The intent of this project is to provide recharging stations for electric powered 
vehicles and thereby encourage the use of such vehicles travelling to our campuses. The Local 
Contract Review Board and the college’s Board of Education will set the parameters for 
participation of emergent businesses and local vendors and employees as part of a pending 
emergency declaration to be decided February 11, 2009. 
 
Key Constraints: Also, there may be planned supply outages, and possible interruptions for new 
connections that have potential to affect classroom delivery. 
 
Partnerships:  Partnership with Portland General Electric, Sparling Consulting Engineers, and a 
number of trade employees.  
 
Tracking and Monitoring The college will track the project using the same tracking and 
reporting protocols soon to be established for reporting state stimulus dollars and projects to 
OCCWD. 
 
CCWD Contact  
Joanne Truesdell, President 
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Oregon Department of Community Colleges and Workforce Development 
Proposal for the Federal Economic Stimulus Package 

Education for the 21st Century 
 

Energy Efficiency Specialists: 6 month Training Program 
 

Program Affected and Funding Expected 
Energy Efficiency Specialists (Utility Industry) 
Train students to become specialists in the field of energy efficiency.  Students will be trained to 
conduct energy efficiency analysis in business/industry. 
 
COST:  $10,000 Curriculum Re-development 
  $24,000  Instruction – per two terms  
  $20,000  Equipment     
  $54,000  TOTAL 
 
Ongoing cost would be approx $12,000-$15,000 per term. 
 
Project Readiness 
This project will be ready fall of 2009. 
 
Outreach and Messaging 
Utility Training Alliance, UTA Advisory Committee, PGE/PacifiCorp partners, NWPPA, 
college catalog and schedule, high schools, Career and Employment Resource Center, WIA 
department, One-Stop, newspaper articles 
 
Ready-to-Go Projects 
Curriculum already in development by PGE.  Adapt for use by to non-PGE employees. 
 
Project Data 
Oregon Employment Data for job projections 2014 
 
Key Constraints: None if funded.  
 
Partnerships 
Portland General Electric, PacifiCorp (Mid-America Corp) and Northwest Public Power 
Association (NWPPA) WICCO will use all its partners as identified in its Local Unified Plan 
(including OED, Vocational Rehabilitation, Social Services, Veterans Referral Team, Clackamas 
Community College, high schools, et al) and private eligible training providers along with the 
WIA 1B providers to leverage 
 
Tracking and Monitoring 
Clackamas Community College database 
 
CCWD Contact  
Joanne Truesdell, President 
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Oregon Department of Community Colleges and Workforce Development 
Proposal for the Federal Economic Stimulus Package 

Creating Business Opportunity  
 

Green House Training for Entrepreneurs 
 

Program Affected and Funding Expected:  Small Business Development Center (SBDC) 
offers training and business assistance to help small business owners be better able to manage 
their businesses and be more likely succeed. 
 
Each business is allowed 2 attendees and the cost is $750 per business…all materials are 
included. 
 
This program will be offered in multiple locations such as North Clackamas County CCC 
Harmony  & OIT Campus, Molalla and/or Estacada to give better access to rural businesses. 
 
 
Project Readiness:  Project is 100% developed. This serves as an expansion of an existing 
program with financial support to small businesses.  
 
 
Outreach and Messaging:  Advertising material is developed including print ads, email and full 
color postcards. 
 
Local Chambers of Commerce will refer local businesses to the program 
 
 
Ready-to-Go Projects:  Small Business Management (SBM) program is a nationally recognized 
program for small business owners who have been in business for a year or more.  The class 
meets once a month and attendees then have a monthly coaching session with the instructor(s) 
Topics include in depth discussion and analysis of finance, marketing and business operations.   
 
 
Project Data:  According to a 2007 study SBDC clients survive at a rate approximately 35% 
higher than the general population of new businesses in the US.   
 
In 2008 SBDC clients created over 2.500 jobs in Oregon 
 
Key Constraints:  Target market for this program is local small business which are suffering 
great economic pressure and therefore unable to afford the spending required. 
 
 
Partnerships:  Local bankers have agreed to support the program by referring clients who will 
benefit, and to participate as advisors or panelists. 
 
Local Chambers will help get the right clients into the class 
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Tracking and Monitoring 

Regular required tracking of SBDC will capture all the data needed to measure the effective 
outcomes of this project. 

 
CCWD Contact: 
 
Joanne Truesdell, President 
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 Occupation specific retraining for growth industries 
 
 Basic skill expansion in Clackamas county  (fast track skills development ensuring 

transitions – GED, Spanish GED, Vocational ESL) 
 
 

Region 15 – Clackamas County (WICCO) 
 

Total funds expected:  $2,805,000 
 
1.  Adult and Dislocated Workers 
 
Program Affected and Funding Expected 
 Region 15 Workforce Investment Council of Clackamas County (WICCO) Adult & Dislocated 

Worker programs 
 Funding expected:  Adult and Dislocated Worker $1,287,000 per year. 
 

Project Readiness 
Project "Change the Way" is an expansion of Region 15's current activities. It will increase speed 
and capacity to train more skilled workers in 10 targeted high-wage, high-demand regional jobs. 
WICCO's adult & dislocated programs have been in place for 6 successful years. WICCO vets and 
approves appropriate use of all funds on an ongoing basis. 

Basic skills expansion:  Additional GED or upgraded skills for workplace training and English 
language skill levels need to be added and modified for workforce readiness in key industries. 

 Fast-Track GED certificate training 
 Expanded Spanish GED instruction 
 Expanded Adult Basic/GED education Instruction 
 Expanded ESL adult instruction 
 Additional VESL training 

 
Outreach and Messaging 
Descriptions and contact information on these accelerated trainings will be posted at 
http://worksourceclackamas.org/job_seekers-LaidOffWorkerResources.asp. 
 

Ready-to-Go Projects 
 Applicant name: WICCO   
 Project #1 description: "Project Change the Way" will use occupation-specific retraining 

dollars to change worker career paths from declining industries to growth industries while also 
changing how education programs respond to the economy. The expected outcome is 50 
retrained workers per year in each of these top 10 occupations in an accelerated training 
timeframe between one and 33 weeks, for a total of 500 trained workers per year. 

 Project type: Fast Track Skill Up and Reemployment to include: 
o healthcare (nursing assistant $52K, dental assistant $171K, medical assistant $185K) 
o manufacturing (welding $60K, machinists $52K) 
o green technology (weatherization $60K, renewable energy $30K, and retrofitting 

technicians $75K) 
o transportation/logistics (drivers $250K and warehouse workers $52K) 

 County: Clackamas 
 Cost of Project Change the Way: Total of $987,000 for 10 projects per year.  
 
 Project #2 description: Basic Skills Expansion in Clackamas County: 

 VESL training  
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 GED program 
 Spanish GED 
 ESL Language training 

 
1 )Expand GED instructional sites to 3 low-income communities: 
 12 terms at $ 15,000 per term = $ 200,00, including instructor, OPE and materials costs 

 2)Expand  ESL multi-level classes in  3 low-income communities for 12 terms  at $15,000 per tem= 
$200,000  including instructor, OPE and materials costs 

 Expand Spanish GED sites to 3 additional low-income communities for 12 terms at $15,000 
per term = $200,000 including instructor, OPE,  and materials costs 

 Provide child care at 3 ESL sites at $5600 annually X 3 years = $ 54,000 
 Develop 3 sites for “fast-track “ GED classes. Offered each term for two years for students 

who can pass the GED in one term or less= $ 90,000 
 1 VESL class per term X 3 terms X 2 years= $40,000 including instructor OPE and materials 
 Teacher aides for expanded GED, ESL and Spanish GED sites for 3 years= $121,500  

 
Services could be implemented immediately with additional funding: 
 Existing cc site-based programs can be expanded to additional sites within workforce region or 

Clack CC district. Existing partnership with Oregon Department of Employment and WIA can 
be expanded/enhanced. 

 Trained staff  is currently available. 
 New instructional technology now available to allow for additional off-site access to basic skill 

instruction. 
 COST of basic skills expansion: $ 300,000 for one year 

 
 Availability of/need for other funds: Increased, extended, and modernized Unemployment 

Insurance (UI) benefits to support jobseekers needing more skills. 
 Data source for targeted occupations: http://www.qualityinfo.org/pubs/op4t/op4t.pdf, Oregon 

Employment Department Report 12/08. 
  
Project Data 
 How obtained project data: Need for training data validated by WICCO Board, Oregon 

Employment Department (OED) and WIA Title 1B provider outreach with local employers.  
 Screen potential projects for readiness to proceed: Region 15's Integrated Services Leadership 

Team will manage screening of projects, of which the applicant is included.  
 Outreach efforts: The Leadership Team will set up a validation process with employers to 

confirm readiness and relevancy of recruitment and training. 
 Project estimates based on current part-time instructional rates for faculty and teacher assistants. 
 County demographics indicate an Hispanic population of 7%. Data also shows an almost 10% 

level of the county population whose language spoken at home is other than English. 
 11% of Clackamas County adults over 25 do not have a high school diploma. The rate for those 

under 25 and not in school is approximately 20%  
 The below poverty percent in 2004 was 9.0%. Data source: U.S. Census Bureau: State and 

County Quick Facts 
 

Key Constraints 
 Two methods of performance evaluation provide conflicting goals: Oregon Employment 

Department is required to fill a job while WIA 1B providers required to fill a skill gap, even in 
the Integrated Services model.  

 Increased Wagner Peyser dollars are integral to the project in order to locate job orders and draw job 
seekers.   

 Continued improvement of iMatchSkills (iMS) needed to attract more employers and jobseekers.  
 Monthly updates of targeted occupational trends is needed from the state in order to respond to 

shifts in sectors and occupational needs. 
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Partnerships 
WICCO will use all its partners as identified in its Local Unified Plan (including OED, Vocational 
Rehabilitation, Social Services, Veterans Referral Team, Clackamas Community College, et al), 
high schools, Immigrant and Refugee Community Organization (IRCO), local employers, and 
private eligible training providers along with the WIA 1B providers to leverage recruitment, 
screening, referral, training, support service, and job match/placement services and costs. 

Tracking and Monitoring 
 WICCO will use their established tracking databases and monitoring systems of iMS, i-Trac, 

and the new dual enrollment system for OED and WIA providers in addition to any new 
tracking required.   

 Number of GED certificates earned  already reported to CCWD and under the ABE Title II grant 
requirements 

 Adult Basic Skill level gains already  reported to CCWD and under the federal ABE Title II 
grant requirements 

 Measurements of language skills gained already reported to CCWD and under the  ABE Title II 
grant and to CCWD 

 Report of workforce skill levels gained from VESL and ESL training to CCWD and other 
agencies 

 Progress reports on credits earned GEDs earned already reported to local high school and agency 
partners quarterly and annually 

 Federal stimulus dollars would be managed as per the college grant management requirements 
and in compliance with any federal regulations  

 

CCWD Contact 
Region 15: Mike Biery, Interim Executive Director of WICCO (Workforce Investment Council of 
Clackamas County), mike@mlbiery.com, 503-657-1729. 
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2. Youth 
Program Affected and Funding Expected 
 Region 15 Workforce Investment Council of Clackamas County (WICCO) Youth program 
 Funding expected:  Youth $235,000 per year 

   
Project Readiness 
The Summer Youth Academy is an expansion of Region 15's summer youth employment activities 
to increase the number of youth participating in training and employment. WICCO’s youth program 
has been in place for 8 years and provided the Summer Youth Academy for three years.  WICCO 
vets and approves the appropriate use of all funding. 

Ready-to-Go Projects 
 Applicant name: WICCO   
 Project description:  Summer Youth Academy will provide pre-employment training, 

occupational skill training, and summer employment for 100 additional WIA Youth in 4 
WICCO identified priority areas: manufacturing, retail, transportation/logistics, and 
health/wellness.  The funding provides youth wages, training, and increased staff for a limited 
duration for project coordination and outreach/eligibility determination   

 Project Type: Summer Youth Employment 
 Project Cost: $235,000 (includes youth wages, coordination, outreach/eligibility and training 

support)  
  
Project Data 
 Identification of priority industries: Validated by WICCO Board 
 Outreach Efforts: Using existing channels, additional WIA eligible youth will be recruited for 

participation in Summer Youth Academy only.   
 Tracking: Participants will be tracked using existing client tracking methods.  However, they 

will be exited following participation in the Summer Youth Academy.  
 

Key Constraints 
Youth eligibility constraints and the need for ongoing tracking and performance without additional 
ongoing resources are key constraints for this project.  Additionally, the current economy makes it 
unlikely that employers will be able to create unsubsidized youth job placements this summer.  As 
such, the budget for the project includes subsidized youth wages.    

 Partnerships 
WICCO will use all its partners as identified in its Local Unified Plan (including OED, Vocational 
Rehabilitation, Social Services, Veterans Referral Team, Clackamas Community College, high 
schools, et al) and private eligible training providers along with the WIA 1B providers to leverage 
recruitment, screening, referral, training, support service, and job match/placement services and 
costs. 

Tracking and Monitoring 
WICCO will use their established tracking databases and monitoring systems of iMS, i-Trac, and 
the new dual enrollment system for OED and WIA providers in addition to any new tracking 
required.   

CCWD Contact 
Region 15: Mike Biery, Interim Executive Director of WICCO (Workforce Investment Council of 
Clackamas County), mike@mlbiery.com, 503-657-1729. 
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3.  Expand WorkSource Clackamas Access Points 
 
Program affected and funding expected: 
Increase capacity to meet volume of adult jobseeker and youth traffic by adding staff to current 
WorkSource Clackamas, and expand access through one additional full-service WorkSource center 
in Wilsonville, and two smaller satellite centers in Estacada and in Oregon City at the Clackamas 
Community College main campus. 
Funding expected:  $1,283,000. 
 
Project readiness: WICCO vets and approves appropriate use of all adult and youth funds on an 
ongoing basis. These access centers can be expected to be up and running within 45-60 days of 
funding notification. 
 
Outreach and messaging: Announcement of the new centers will be via WorkSource Clackamas 
website will be used, along with press releases, outreach to high schools, and the Clackamas 
Community College schedule which is mailed to every county household. 
 
Ready-to-go Projects:   
Applicant name:  WICCO 
Project description:   

 Increase staffing capacity by two to "skill up" customers using the current WorkSource 
Clackamas location;  

 Create a full-service center in Wilsonville at the Clackamas Community College campus 
with 6 additional staff and 26 new computers; space may already be available. 

 Fully develop the Clackamas Community College Oregon City campus Work Skills Center 
into a full-service center, adding 4 staff.  Computers are in place; the site rent and utilities 
are leveraged by CCC. 

 Develop a new small satellite access center in Estacada, Molalla or Canby, adding 4 staff 
members and 12 new computers; space may already be available. 
 

Project data:   
 How obtained project data: Need for training data validated by WICCO Board, Oregon 

Employment Department (OED) and WIA Title 1B provider outreach with local employers.  
 Screen potential projects for readiness to proceed: Region 15's Integrated Services Leadership 

Team will manage screening of projects, of which the applicant is included.  
 Outreach efforts: The Leadership Team will set up a validation process with employers to 

confirm readiness and relevancy of recruitment and training. 
 

Key constraints: 
 Increased Wagner Peyser dollars are integral to the project in order to hire addition OED integrated staff, 

locate job orders and draw job seekers to the WorkSource centers.   
 Continued improvement of iMatchSkills (iMS) needed to attract more employers and jobseekers.  
 Monthly updates of targeted occupational trends is needed from the state in order to respond to 

shifts in sectors and occupational needs. 

Partnerships: 

WICCO will use all its partners as identified in its Local Unified Plan (including OED, Vocational 
Rehabilitation, Social Services, Veterans Referral Team, Clackamas Community College, et al), 
high schools, Immigrant and Refugee Community Organization (IRCO), local employers, and 
private eligible training providers along with the WIA 1B providers to leverage recruitment, 
screening, referral, training, support service, and job match/placement services and costs. 
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Tracking and Monitoring: 
 WICCO will use their established tracking databases and monitoring systems of iMS, i-Trac, 

and the new dual enrollment system for OED and WIA providers in addition to any new 
tracking required.   

 
CCWD Contact 
Region 15: Mike Biery, Interim Executive Director of WICCO (Workforce Investment Council of 
Clackamas County), mike@mlbiery.com, 503-657-1729. 
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Oregon Department of Community Colleges and Workforce Development 
Proposal for the Federal Economic Stimulus Package 

CREATE JOBS WITH CLEAN, EFFICIENT, AMERICAN ENERGY 
 

Purchase Hydrogen Fueled Shuttle Buses and Trucks 
 

Decrease commuter traffic from Oregon City to Harmony Community Campus. Uses 
fueling station developed by Clackamas Community College and Oregon Institute of 
Technology. Provides vehicles for training and demonstration site. 

 
Program Affected and Funding Expected – Alternative Buses and Trucks:  

 Purchase two hydrogen fueled or electric shuttle buses to transport students between 
campuses         $230,000 

 Expand hydrogen fuel demonstration project into full scale fuel production in order to 
fuel campus fleet with renewable hydrogen power      
          $725,000 

 Convert existing campus fleet to hydrogen power    $210,000 
 
Project Readiness – This project requires minimum engineering. Installation will allow the 
college to provide hydro-fueled shuttle buses to transport students between it Oregon City and 
Harmony campuses for better integration of education programs. It will also allow the college to 
be much more independent of petro-fuels in operating its fleet of vehicles. Contractor will be 
selected using the economic stimulus selection criteria established by the State of Oregon, the 
college’s Local Contract Review Board and other entities. Contractor is regional and will use 
local employees on these projects.  
 
Outreach and Messaging – College already has a conceptual designs and engineering support 
for this proposal. The college is well underway in developing a hydrogen fuel demonstration 
project.  
 
Ready-to-Go Projects: This project work is ready to begin immediately upon funding.  
 
Project Data – The intent of this project is to provide the college with a fleet of hydrogen 
powered vehicles for local operation. The fleet would include the addition of two shuttle buses 
for student transport. This project also provides capacity for generating hydrogen fuel source. 
The Local Contract Review Board and the college’s Board of Education will set the parameters 
for participation of emergent businesses and local vendors and employees as part of a pending 
emergency declaration to be decided February 11, 2009. 
 
Key Constraints: Availability of contractors due to the enormous amount of repair and 
renovation work being planned state wide as part of the stimulus package. Also, there may be 
planned supply outages, and possible interruptions for new connections that have potential to 
affect classroom delivery. 
 
Partnerships:  Partnership with Portland General Electric, Sparling Consulting Engineers, and a 
number of trade employees. Training partnerships are through WICCO and will use all its 
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partners as identified in its Local Unified Plan (including OED, Vocational Rehabilitation, Social 
Services, Veterans Referral Team, Clackamas Community College, high schools, et al) and 
private eligible training providers along with the WIA 1B providers to leverage 
 
Tracking and Monitoring The college will track the project using the same tracking and 
reporting protocols soon to be established for reporting state stimulus dollars and projects to 
OCCWD. 
 
CCWD Contact  
Joanne Truesdell, President 
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Oregon Department of Community Colleges and Workforce Development 
Proposal for the Federal Economic Stimulus Package 
Create Jobs With Clean, Efficient American Energy 

 
Renewable Energy Fueled Vehicle Training For Incumbent Workers  

 
Develop, pilot and deliver short term training for incumbent workers in renewable energy fueled 
vehicles.  Purchase five hybrid technology vehicles and develop an alternative energy option for 
the automotive program at Clackamas Community College. This option would also serve the 
entry level workforce. 

 
Cost:  $30,000 to adapt and offer curriculum 
          $125,000 (5) hybrid vehicles    
           $20,000 for equipment and training aids 
           $28,000 Program & Student Success Coordinator 

          Total:  $203,000 
 
Project Readiness 
This project will be ready fall of 2009. 
 
Outreach and Messaging 
Flyers, Web presence, college catalog, WIA department, One-Stop, Career and Employment 
Resource Center. 
 
Ready-to-Go Projects 
Introductory alternative fuels course already in development. Faculty are trained in Toyota 
hybrid technology. 
 
Project Data 
OCCURS enrollment data as presently reported to CCWD and Oregon Employment Data 
 
Key Constraints: None if funded 
 
Partnerships 
Clackamas Community College, Clackamas County Business EDGE (Economic Development 
through Growth and Employment), Oregon Institute of Technology, Clackamas County Office of 
Sustainability. Training opportunities will be coordinated with WICCO and include all its 
partners as identified in its Local Unified Plan (including OED, Vocational Rehabilitation, Social 
Services, Veterans Referral Team, Clackamas Community College, high schools, et al) and 
private eligible training providers along with the WIA 1B providers to leverage 
 
Tracking and Monitoring 
WICCO will use their established tracking databases and monitoring systems of iMS, i-Trac, and 
the new dual enrollment system for OED and WIA providers in addition to any new tracking 
required.   
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CCWD Contact: Joanne Truesdell, President Clackamas Community College 
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Oregon Department of Community Colleges and Workforce Development 
Proposal for the Federal Economic Stimulus Package 

CREATE JOBS WITH CLEAN, EFFICIENT, AMERICAN ENERGY 
 

Replace Antiquated & Outdated Transformers and Grids 
 

Program Affected and Funding Expected – Reliable, Efficient Electrical Grid: College 
electrical distribution system at the Oregon City campus. The system is antiquated and failing. 
The project replaces antiquated and outdated transformers and failing electrical distribution lines 
– Replace undersized and dangerous electrical distribution vault – install looped distribution 
feeder system to reduce the risk of power outages.                            $2,500,000 
 
Project Readiness – This project is ready to begin. Preliminary planning is completed and 
construction timelines are well established. It can begin within a few days of funding. Contractor 
is already hired through a state-wide selection process. Contractor is regional and will use local 
employees on these projects. Use of local employees and emerging businesses as subcontractors 
will be closely monitored by the college. 
 
Outreach and Messaging – The College has a detailed and comprehensive engineering study of 
its existing electrical system and identified deficiencies along with recommended actions for 
improvement. Copy is available if needed. 
 
Ready-to-Go Projects: Include – vault replacement and upgrade, transformer replacement, 
replaces selected distribution lines. 
 
Project Data – Projects are those identified in an engineering study dated April 2008. The 
engineering team has already identified details and drawings on a number of the most critical 
projects. The college has previously selected three electrical contractors to provide electrical 
services to the college. Details and bid requests are issued to each of the contracted electrical 
firms and low bidder gets awarded the work. The Local Contract Review Board and the college’s 
Board of Education will set the parameters for participation of emergent businesses and local 
vendors and employees as part of a pending emergency declaration to be decided February 11, 
2009. 
 
Key Constraints: Availability of contractors due to the enormous amount of repair and 
renovation work being planned state wide as part of the stimulus package. Also, planned 
electrical outages for new connections that have potential to affect classroom delivery. 
 
Partnerships:  Partnership with Portland General Electric, Sparling Consulting Engineers, 
IBEW member workers. 
 
Tracking and Monitoring The college will track the project using the same tracking and 
reporting protocols soon to be established for reporting state stimulus dollars and projects to 
OCCWD. 
 
CCWD Contact 
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Oregon Department of Community Colleges and Workforce Development 
Proposal for the Federal Economic Stimulus Package 

Creating Business Opportunity (59& 60) 
 

Small Business Management Training 
 

Small Business Development Center (SBDC) offers training and business assistance to help 
small business owners be better able to manage their businesses and be more likely succeed. 
 
The Greenhouse program is designed to accommodate up to 20 attendees and costs: $650 per 
business.  ( Total for full class: 13,000) 
 
This program will be offered in multiple locations in North Clackamas County at the CCC 
Harmony & OIT Campus, as well as, in Molalla or Estacada to give better access to rural 
businesses 
 
 
Project Readiness:  Project is 100% developed and staffed 
 
 
Outreach and Messaging:  Advertising material is developed including print ads, email and full 
color postcards. 
 
Local Chambers of Commerce will refer local businesses to the program 
 
  
Ready-to-Go Projects Greenhouse: training for entrepreneurs  Registration includes all text 
materials ( Business Plan Pro Software, Art of the Start text, and Plan as You Go text), lecture, 
guest speakers and one-on-one coaching.  The class meets over 15 sessions and covers all aspects 
of entrepreneurship.  It is designed for the start-up and businesses that need to become more 
focused on success. 
 
 
Project Data:  According to a 2007 study SBDC clients survive at a rate approximately 35% 
higher than the general population of new businesses in the US.  This method of lecture, guest 
speaker and coaching has been replicated by such programs as NxLevel and FastTrac 
 
According to a study published in 2007 by the US Small Buisiness Administration Office of 
Advocacy, small firm establishment births have a larger impact than any other factor examined 
on gross state product (GSP), state personal income (SPI), and total state employment.  The key 
finding suggests that economic growth will be faster when the net small firm establishment 
birth rate is positive.  They conclude that state efforts to promote small business formation 
are more fruitful for generating economic growth than virtually any other policy option. 
 
 



CLACKAMAS COMMUNITY COLLEGE 

Contact:  Joanne Truesdell, President, Clackamas Community College 
Email:  joannet@clackamas.edu     Phone: 503-657-6958 x2221 
 

Key Constraints:  Target market for this program is local small business which are 
suffering great economic pressure and therefore unable to afford the spending required 
and unemployed people who wish to explore a self-employment option. 
 
 
Partnerships:  Local bankers have agreed to support the program by referring clients who will 
benefit, and to participate as advisors or panelists. 
Palo Alto Software offers exceptional discounts to SBDCs for the training material 
Local Chambers will help get the right clients into the class 
 
 
Tracking and Monitoring: SBDC State Key Performance Measures 

 
 
CCWD Contact  

 
Joanne Truesdell, President 
 
 
Descriptions of Each Topic 
Program Affected and Funding Expected: Brief explanation of critical program and 
anticipated funding. 
 
Project Readiness: Brief explanation of how proposed project readiness-to-proceed criteria will 
translate to sufficient project vetting and support certification of appropriate use of stimulus 
dollars 
 
Outreach and Messaging: Copies of any outreach materials already distributed to potential 
applicants. 
 
Ready-to-Go Projects:  Most current list of potential “ready to go” projects. At a minimum, 
please include applicant name, project description, project type, county, project cost, availability 
of/need for other funds, and the data source for the information.  It is understood that these lists 
will continue to evolve. 
 
Project Data: Brief explanation of how you obtained project data, have screened or will screen 
potential projects for readiness to proceed, the role of potential grant/loan applicants in that 
process, and how your outreach efforts will support the project screening effort. 
 
Key Constraints: Notice of key program constraints that CCWD should be aware of, any 
recommendations you may have for addressing these, and whether any of these constraints can 
be managed via interagency coordination. 
 
Partnerships: If known, anticipated opportunities to partner with federal funding agencies or 
others to maximize leverage of potential federal stimulus dollars received through state agencies. 
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Assistance: Any specific needs you have for assistance from CCWD (or others). 
 
Tracking and Monitoring: Processes by which federal stimulus dollars will be tracked (once 
distributed) and how success will be monitored. 
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Oregon Department of Community Colleges and Workforce Development 
Proposal for the Federal Economic Stimulus Package 

Helping Workers Hurt by the Economy 
REGION 15  

 
Summer Youth Academy 

 
Program Affected and Funding Expected 
 Region 15 Workforce Investment Council of Clackamas County (WICCO) Youth program 
 Additional funding expected:  Youth $235,000 per year 
     
Project Readiness 
The Summer Youth Academy is an expansion of Region 15's summer youth employment activities 
to increase the number of youth participating in training and employment. WICCO’s youth 
program has been in place for 8 years and provided the Summer Youth Academy for three years.  
WICCO vets and approves the appropriate use of all funding. 
 
Ready-to-Go Projects 
 Applicant name: WICCO   
 Project description:  Summer Youth Academy will provide pre-employment training, 

occupational skill training, and summer employment for 100 additional WIA Youth in 4 
WICCO identified priority areas: manufacturing, retail, transportation/logistics, and 
health/wellness.  The funding provides youth wages, training, and increased staff for a limited 
duration for project coordination and outreach/eligibility determination   

 Project Type: Summer Youth Employment 
 Project Cost: $235,000 (includes youth wages, coordination, outreach/eligibility and training 

support)  
  

Project Data 
 Identification of priority industries: Validated by WICCO Board 
 Outreach Efforts: Using existing channels, additional WIA eligible youth will be recruited for 

participation in Summer Youth Academy only.   
 Tracking: Participants will be tracked using existing client tracking methods.  However, they 

will be exited following participation in the Summer Youth Academy.  
 

Key Constraints 
Youth eligibility constraints and the need for ongoing tracking and performance without additional 
ongoing resources are key constraints for this project.  Additionally, the current economy makes it 
unlikely that employers will be able to create unsubsidized youth job placements this summer.  As 
such, the budget for the project includes subsidized youth wages.    
  
Partnerships 
WICCO will use all its partners as identified in its Local Unified Plan (including OED, Vocational 
Rehabilitation, Social Services, Veterans Referral Team, Clackamas Community College, high 
schools, et al) and private eligible training providers along with the WIA 1B providers to leverage 
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recruitment, screening, referral, training, support service, and job match/placement services and 
costs. 
 
Tracking and Monitoring 
WICCO will use their established tracking databases and monitoring systems of iMS, i-Trac, and 
the new dual enrollment system for OED and WIA providers in addition to any new tracking 
required.   
 
CCWD Contact 
Region 15: Mike Biery, Interim Executive Director of WICCO (Workforce Investment Council of 
Clackamas County), mike@mlbiery.com, 503-657-1729. 
 
 
  
1-26-09_ Region_ 15_ Proposal_ for _Federal_Stimulus_ Package.doc 
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Oregon Department of Community Colleges and Workforce Development 
Proposal for the Federal Economic Stimulus Package 

Clean, Efficient American Energy 
 

Using Alternative Energy to Produce Hydrogen 
 

 Hydrogen power vehicles for college and community transportation 
 Develops Fueling Station 
 Implements a demonstration site for training technicians 

 
Program Affected and Funding Expected:  
Using Alternative energy (wind and solar) produce hydrogen to fuel converted campus vehicles 
from fossil fuel to hydrogen and to create a demonstration site for training technicians.  Project 
creates curriculum and trainings.  In partnership with the Oregon Institute of Technology (OIT) 
and the University of Montana (faculty and students) the college will develop a hydrogen 
refueling station. 
 
           Cost:  

Equipment and training aids: $120,000 
                        Training cost: $480,000 

  OIT refueling station development:  $50,000 
                                         
              Total:  $650,000 
Project Readiness 
This project will be ready spring of 2010.  
 
Outreach and Messaging 
Flyers, Web presence, college catalog, WIA department, One-Stop, Career and Employment 
Resource Center. 
 
Ready-to-Go Projects 
Program would reside in existing automotive technology program and facilities. 
 
Project Data 
OCCURS enrollment data as presently reported to CCWD. 
 
Key Constraints 
Initial start-up costs if unfunded. 
 
Partnerships 
Workforce Investment Council of Clackamas County (WICCO), Clackamas Community 
College, Clackamas County Business EDGE (Economic Development through Growth and 
Employment), Oregon Institute of Technology, University of Montana, American Hydrogen 
Association Northwest, Clackamas County Office of Sustainability 
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Tracking and Monitoring 
WICCO will use their established tracking databases and monitoring systems of iMatchSkills, i-
Trac, and the new dual enrollment system for OED and WIA providers in addition to any new 
tracking required.  Clackamas Community College will use their existing web structure to 
support the reporting of project status. 
 
CCWD Contact 
Region 15: Mike Biery, Interim Executive Director of WICCO (Workforce Investment Council 
of Clackamas County), mike@mlbiery.com, 503-657-1729. 
 



 
 
 
 
 
 

Workforce Investment Act (WIA) TOCOWA 
Stimulus Plan  

 
 
 

I. Help Workers Hurt By The Economy 
 

II. Ready to Go Programs & Projects 
 

 
 
 

 



 
 
 
 
To: Krissa Caldwell, Deputy Commissioner  
 Oregon Department of Community Colleges and Workforce Development   
 255 Capitol Street NE, PSB 3rd Floor, Salem, Oregon  97310-1341  
 (503) 378-8648 ext. 236 
 
From: Kris Latimer, Chief Executive Officer 
 The Oregon Consortium & Oregon Workforce Alliance 
 260 SW Ferry, Suite 202, Albany OR 97321 
 (541) 928-0241 ext. 219 
 
Date: January 26, 2009 
 
Subject:  HELP WORKERS HURT BY THE ECONOMY  
 
WIA The Oregon Consortium/Oregon Workforce Alliance (TOC/OWA) (Clatsop, Columbia, 
Tillamook, Douglas, Coos, Curry, Gilliam, Hood River, Wasco, Sherman, Wheeler, Crook, 
Jefferson, Deschutes, Klamath, Lake, Morrow, Umatilla, Union, Baker, Wallowa, Malheur, 
Harney, Grant Counties) 
 
ADULT  
 
Specialized intensive literacy and skill building (preparation for direct job placement, on-the-job 
training, and/or work experience). 
 
Green job technologies and opportunities. 
 
 
DISLOCATED WORKERS 
 
Green job technologies and opportunities. 
 
YOUTH SERVICES 2009 SUMMER PROGRAM 
 
Green job technologies and opportunities. 
 
Survivors Youth Experience (summer youth leadership camp for college preparation, work and 
life skills). 
 
 
a) One page summaries for grant/loan programs that focus on explaining critical program 

requirements, project readiness to proceed criteria, and provide program contact 
information for potential applicants. 



 
 The Oregon Consortium & Oregon Workforce Alliance (TOC/OWA) is a 24 county local 

workforce investment area (LWIA) certified under the Workforce Investment Act of 1999. 
The local area workforce investment board, the Oregon Workforce Alliance (OWA) in 
partnership with a governing board of local elected officials, The Oregon Consortium (TOC), 
has established a network of experienced service providers offering a comprehensive array of 
re-employment, skill enhancement and training program for adults and dislocated workers, as 
well as education, employment and training programs for youth. With additional resources, 
through this network of service providers TOC/OWA has the capacity to quickly expand 
service offerings to address unmet demand for services created by decreasing federal formula 
funding allocations, increasing rates of unemployment and underemployment, and loss of 
jobs due to structural changes in the economy.  

 
 Proposed service expansion includes include both project based programs focused on the 

needs of individual employers or groups of employers, general workforce preparation to 
build skills requested and required by employers, and increases in resources for individual 
customers seeking: 

 
 Basic literacy skills enhancements; 
 Technical occupational skills; 
 Short and long term training; 
 Job Search and re-employment services; and, 
 Work place based training and customized training. 

 
 As required under the Workforce Investment Act TOC/OWA has established effective 

partnerships with the Oregon Employment Department, Community Colleges and many 
other social, employment and economic development organizations throughout the 24 county 
LWIA. These partnerships provide an effective network for referral and service delivery that 
with additional resources can support program expansion and the delivery of services to 
eligible populations. A survey of service providers and partners indicates that all are ready 
and prepared to expand service delivery to address current unmet need.  

 
b)  Brief explanation of how proposed project readiness to proceed criteria will translate to 

sufficient project vetting and support certification of appropriate use of stimulus dollars. 
 Service providers were selected through a competitive request for proposal process. Each of 

the selected providers has an established record of service and fiscal responsibility, 
performance, and compliance with the requirements of the Workforce Investment Act and 
implementing regulations and policy. Funding for this network of providers has historically 
been distributed based on the same formula that the state uses within the state to distribute 
funds to the local areas. These formulas comply with federal requirements detailed in the Act 
and regulation. Using these same formulas, TOC/OWA is prepared to rapidly deploy funds 
supporting an expansion of services. When necessary based on Federal or State requirements, 
TOC/OWA can competitively select among competing program and project offerings based 
on criteria developed by the Oregon Workforce Alliance. 

 



c)  Copies of any outreach materials already distributed to potential applicants.  Please 
forward copies of outreach materials which you have used or are currently using for 
recruiting/outreaching to DW’s, Adults and youth, as well as any informational pieces you 
have for outreach to business & industry, education, etc.   

 
Current electronic tracking systems collect, identify, and provide the means to do outreach to 
invite unemployed individuals to engage in program opportunities supporting job search, 
reemployment, skills development and training. Established partnerships with K-12 
education, alternative schools, community colleges and other community based, local and 
state partners provide the means to do outreach to populations interested in education, skills 
development and training. In addition to leveraging existing tracking systems and 
partnerships, service providers also have a variety of materials supporting outreach to 
specific populations, see attached. 

 
d) Most current list of potential “ready to go” projects (At a minimum, we recommend that 

you include applicant name, project description, project type, county, project cost, 
availability of/need for other funds, and the data source for the information.  We 
understand that these lists will continue to evolve.) 

 
 TOC/OWA has the capacity to expand current program offerings which are currently 

resource limited. These offerings include but are not limited to: 
 Basic literacy skills enhancements leading to HS Diploma, GED or adult literacy; 
 Technical occupational skills enhancements; 
 Scholarship programs supporting advanced education and short and long term 

training; 
 Job Search and re-employment services; and, 
 Work place based training and customized training; 

 
 There are literally hundreds of individuals who have completed program intake that could 

benefit from resources to fund skill development and training opportunities. 
 
 TOC/OWA has also identified a number of new and innovative projects designed prepare 

workers and employers to address opportunities in the new economy. These include: 
 LEAN Manufacturing Training; 
 Training in support of green technologies and jobs; 
 Camps for youth to provide exposure to training opportunities and the jobs of the 

future, and to build the basic academic and life skills necessary to successfully enter 
and complete training. 

 
The attached materials describe these programs and projects more fully. As more is known 
about the potential stimulus package, planning can move forward bringing additional details 
around these projects and opportunities. 

 
e) Brief explanation of how you obtained project data, have screened or will screen potential 

projects for readiness to proceed, the role of potential grant/loan applicants in that process, 
and how your outreach efforts will support the project screening effort. 



 
 A survey of service providers was recently completed. This survey identified a growing 

demand for services and the need to expand current program and service offerings, and with 
additional resources the opportunity to leverage partner capacity to provide addition services 
through special and innovative projects. Each of the nine providers under contract with 
TOC/OWA is prepared to expand services to meet the needs of individuals and employers 
impacted by the down turn in the economy. 

 
 The down turn in the economy is global. National, state and local economies are faltering as 

evidenced by the continued rise in unemployment and reductions in projections of public 
resources supporting state and local governments. The volume of customers accessing 
services through our local network of one-stop and service delivery sites has increased 
dramatically over the past months. Current resources are insufficient to meet the current and 
growing demand. Customers accessing services electronically register and services provided 
and outcomes achieved are electronically tracked. This electronic system provides that 
capability to effectively reach out to customers that have been unable to access services due 
to a lack of program resources. 

  
f) Notice of key program constraints that CCWD should be aware of, any recommendations 

you may have for addressing these, and whether any of these constraints can be managed 
via interagency coordination. 

 
 Federal and state allocations for workforce programs have been on a downward trend for 

quite a number of years. This trend when combined with the increased demand and need for 
services has supported the creation of innovative partnerships and produced a lean and 
efficient service delivery system. The capacity of the service delivery system will need to be 
expanded in order to effectively increase the availability of services. To address capacity 
issues, service providers are prepared to bring on additional staff, and to expand partnerships 
with state, local and community based organizations.  

 
 Eligibility for the WIA 1B adult program was recently streamlined by CCWD, providing for 

more efficient access to services by the adult population. CCWD has begun work to 
streamline eligibility for the WIA 1B dislocated worker program but has not yet published 
revised eligibility criteria. Providing guidance to the system around specific WIA 1B 
dislocated worker eligibility guidelines would greatly assist the work necessary to establish 
more efficient eligibility systems. Any work that can be accomplished to streamline WIA 1B 
Youth eligibility will greatly enhance the ability of the system to do outreach and provide 
services to this group. Current WIA 1B Youth eligibility is restrictive and is an obstacle to 
effective outreach and recruitment. 

 
g) If known, anticipated opportunities to partner with federal funding agencies or others to 

maximize leverage of potential federal stimulus dollars received through state agencies.  
  
 The WorkSource Oregon one-stop system is by law and through practice a partnership of 

community, local and state level providers. This partnership is dependent upon effective 



communication and leveraging of resources. Additional stimulus resources will provide the 
following opportunities: 

 
 Ability to enhance the upfront outreach and intake (Welcome) process of the WSO 

service delivery sites to better assure adequate staffing to optimize customer services 
and work flow; 

 Ability to enhance to connection of skill enhancement and training service teams with 
staff and teams supporting the welcome process to assure effective connection of 
customers to skill enhancement and training services; 

 Ability to increase skill enhancement and training offerings to customers seeking 
these opportunities; 

 Ability to focus skill enhancement and training offerings to better meet the needs of 
employers and to better address the requirements of high growth, demand and wage 
job opportunities, and economic development initiatives; 

 Ability to partner with community colleges and other training providers to provide 
increased skill enhancement and training opportunities; 

 Ability to work with individual employers and groups of employers to better address 
their specific needs. 

 
h) Any specific needs you have for assistance from CCWD. 
 
 CCWD would benefit the system by establishing written guidance for WIA 1B program 

eligibilities for dislocated workers and youth, and by allocating the resources necessary to 
effectively fast track the implementation of the WSO MIS. 

 
i) Processes by which federal stimulus dollars will be tracked (once distributed) and how 

success will be monitored.  
 
   TOC/OWA will use the established electronic customers tracking systems provided and 

supported by the state of Oregon to track and report service provision and performance 
outcomes. 

   
 
 
 



Help Workers Hurt By The Economy January 26, 2009
Ready to Go Programs & Projects

Applicant Name Service Providers Project Description Project Type County Project Cost Availability/Need for Funds Data Source
TOC/OWA R01: Management 

Training 
Corporation; R06: 
Umpqua Training & 
Employment; R07: 
South Coast 
Business & 
Employment Corp.; 
R09:  Mid-Columbia 
Council of 
Governments; 
R10/11: Central 
Oregon 
Intergovernmental 
Council; R12: 
Community Action 
Program of East 
Central Oregon; 
R13/14: Training & 
Employment 
Consortium

Expansion of the 
existing WIA 1B 
program to provide re-
employment, skills 
development & 
training services for 
eligible customers 
including adults, 
dislocated workers, 
incumbent workers 
and youth, and 
customized services 
for employers.

WIA 1B and WSO 
Program Expansion 

Clatsop, 
Columbia, 
Tillamook, 
Douglas, Coos, 
Curry, Hood 
River, Gilliam, 
Sherman, 
Wasco, 
Wheeler, 
Crook, 
Deschutes, 
Jefferson, 
Klamath, Lake, 
Morrow, 
Umatilla, 
Baker, Grant, 
Harney, 
Malheur, 
Union, 
Wallowa 

Scalable 
depending on 
additional 
resources 
available

Rising unemployment and 
structural dislocation of 
workers. Current formula 
allocations do not meet 
current needs.

OLMIS, WSO 
client tracking 
system. Provider 
reports.



Help Workers Hurt By The Economy January 26, 2009
Ready to Go Programs & Projects

Applicant Name Service Providers Project Description Project Type County Project Cost Availability/Need for Funds Data Source
TOC/OWA R01: Management 

Training 
Corporation; R06: 
Umpqua Training & 
Employment; R07: 
South Coast 
Business & 
Employment Corp.; 
R09:  Mid-Columbia 
Council of 
Governments; 
R10/11: Central 
Oregon 
Intergovernmental 
Council; R12: 
Community Action 
Program of East 
Central Oregon; 
R13/14: Training & 
Employment 
Consortium

Youth education and 
career development 
connecting high 
school seniors (K-12 
and Alternative 
Schools), GED 
completers and other 
youth interested in 
advanced skills 
training with 
programs offered by 
the community 
colleges. Program 
design includes 
education 
remediation and 
preparedness, work 
readiness, work 
experience, and 
exposure and 
orientation to 
community college 
opportunities, 
includes scholarships 
for appropriate youth.

New project building 
on past initiatives 
and partnerships, 
focused on 
connecting youth to 
advanced training 
and educational 
opportunities, 
offered in 
partnership with the 
community colleges 
and technical prep 
programs.

Scalable 
depending of 
regional 
interest and 
need: Clatsop, 
Columbia, 
Tillamook, 
Douglas, Coos, 
Curry, Hood 
River, Gilliam, 
Sherman, 
Wasco, 
Wheeler, 
Crook, 
Deschutes, 
Jefferson, 
Klamath, Lake, 
Morrow, 
Umatilla, 
Baker, Grant, 
Harney, 
Malheur, 
Union, 
Wallowa 

Scalable 
depending on 
additional 
resources 
available

Rising unemployment and 
structural dislocation of 
workers. Current formula 
allocations do not meet 
current needs. Workers in the 
new economy will need new 
skills to meet new employment 
needs and requirements.

OLMIS, WSO 
client tracking 
system. Provider 
reports.



Help Workers Hurt By The Economy January 26, 2009
Ready to Go Programs & Projects

Applicant Name Service Providers Project Description Project Type County Project Cost Availability/Need for Funds Data Source
TOC/OWA R01: Management 

Training 
Corporation; R06: 
Umpqua Training & 
Employment; R07: 
South Coast 
Business & 
Employment Corp.; 
R09:  Mid-Columbia 
Council of 
Governments; 
R10/11: Central 
Oregon 
Intergovernmental 
Council; R12: 
Community Action 
Program of East 
Central Oregon; 
R13/14: Training & 
Employment 
Consortium

Connecting adults, 
dislocated workers, 
youth and incumbent 
workers to green job 
technologies and 
opportunities. 
Provides exposure to 
green technologies, 
use of these 
technologies in the 
workplace, and 
advanced training 
and education 
leading to certificate 
and credential 
outcomes.

New project building 
upon and scaling up 
existing community 
college curriculums. 
Focused on 
connecting 
emerging, dislocated 
and incumbent 
workforce to 
advanced training 
and educational 
opportunities 
focusing on green 
technologies. 
Offered in 
partnership with the 
community colleges 
and technical prep 
programs.

Scalable 
depending of 
regional 
interest and 
need: Clatsop, 
Columbia, 
Tillamook, 
Douglas, Coos, 
Curry, Hood 
River, Gilliam, 
Sherman, 
Wasco, 
Wheeler, 
Crook, 
Deschutes, 
Jefferson, 
Klamath, Lake, 
Morrow, 
Umatilla, 
Baker, Grant, 
Harney, 
Malheur, 
Union, 
Wallowa 

Scalable 
depending on 
additional 
resources 
available

Rising unemployment and 
structural dislocation of 
workers. Current formula 
allocations do not meet 
current needs. Workers in the 
new economy will need new 
skills to meet new employment 
needs and requirements.

OLMIS, WSO 
client tracking 
system. Provider 
reports.



Help Workers Hurt By The Economy January 26, 2009
Ready to Go Programs & Projects

Applicant Name Service Providers Project Description Project Type County Project Cost Availability/Need for Funds Data Source
TOC/OWA R01: Management 

Training 
Corporation; R06: 
Umpqua Training & 
Employment; R07: 
South Coast 
Business & 
Employment Corp.; 
R09:  Mid-Columbia 
Council of 
Governments; 
R10/11: Central 
Oregon 
Intergovernmental 
Council; R12: 
Community Action 
Program of East 
Central Oregon; 
R13/14: Training & 
Employment 
Consortium

High Performance 
Manufacturing Skills 
(LEAN Manufacturing 
Processes). In 
partnership with 
Umpqua Training & 
Employment and 
Umpqua Community 
College, provide 
LEAN manufacturing 
coursework via mult-
instructional options 
(on-line, in-class, on-
location).

New project building 
upon and scaling up 
existing community 
college curriculums. 
Focused on 
connecting 
emerging, dislocated 
and incumbent 
workforce to LEAN 
manufacturing 
techniques. Offered 
in partnership with 
the community 
colleges and 
technical prep 
programs.

Scalable 
depending of 
regional 
interest and 
need: Potential 
county 
locations 
include: 
Clatsop, 
Columbia, 
Tillamook, 
Douglas, Coos, 
Curry, Hood 
River, Gilliam, 
Sherman, 
Wasco, 
Wheeler, 
Crook, 
Deschutes, 
Jefferson, 
Klamath, Lake, 
Morrow, 
Umatilla, 
Baker, Grant, 
Harney, 
Malheur, 
Union, 
Wallowa 

Scalable 
depending on 
additional 
resources 
available

Rising unemployment and 
structural dislocation of 
workers. Current formula 
allocations do not meet 
current needs. Workers in the 
new economy will need new 
skills to meet new employment 
needs and requirements.

OLMIS, WSO 
client tracking 
system. Provider 
reports.



Help Workers Hurt By The Economy January 26, 2009
Ready to Go Programs & Projects

Applicant Name Service Providers Project Description Project Type County Project Cost Availability/Need for Funds Data Source
TOC/OWA R01: Management 

Training 
Corporation; R06: 
Umpqua Training & 
Employment; R07: 
South Coast 
Business & 
Employment Corp.; 
R09:  Mid-Columbia 
Council of 
Governments; 
R10/11: Central 
Oregon 
Intergovernmental 
Council; R12: 
Community Action 
Program of East 
Central Oregon; 
R13/14: Training & 
Employment 
Consortium

High Performance 
Manufacturing Skills 
(LEAN Manufacturing 
Processes). Offered 
in partnership with 
Umpqua Training & 
Employment and 
Umpqua Community 
College and others. 
Provides LEAN 
manufacturing 
coursework via mult-
instructional options 
(on-line, in-class, on-
location).

New project building 
upon and scaling up 
existing curriculums 
and training 
instructors to 
provide for mult-
instructional options.

Scalable 
depending of 
regional 
interest and 
need: Potential 
county 
locations 
include: 
Clatsop, 
Columbia, 
Tillamook, 
Douglas, Coos, 
Curry, Hood 
River, Gilliam, 
Sherman, 
Wasco, 
Wheeler, 
Crook, 
Deschutes, 
Jefferson, 
Klamath, Lake, 
Morrow, 
Umatilla, 
Baker, Grant, 
Harney, 
Malheur, 
Union, 
Wallowa 

Scalable 
depending on 
additional 
resources 
available

Rising unemployment and 
structural dislocation of 
workers. Current formula 
allocations do not meet 
current needs. Workers in the 
new economy will need new 
skills to meet new employment 
needs and requirements.

OLMIS, WSO 
client tracking 
system. Provider 
reports.



Help Workers Hurt By The Economy January 26, 2009
Ready to Go Programs & Projects

Applicant Name Service Providers Project Description Project Type County Project Cost Availability/Need for Funds Data Source
TOC/OWA R01: Management 

Training 
Corporation; R06: 
Umpqua Training & 
Employment; R07: 
South Coast 
Business & 
Employment Corp.; 
R09:  Mid-Columbia 
Council of 
Governments; 
R10/11: Central 
Oregon 
Intergovernmental 
Council; R12: 
Community Action 
Program of East 
Central Oregon; 
R13/14: Training & 
Employment 
Consortium

Scholarships for 
continued vocational 
and advanced 
education. Builds 
upon existing 
TOC/OWA 
scholarship program 
to provide additional 
scholarship 
opportunities. 
Potentially hundreds 
of customers could 
be served dependent 
upon availability of 
funding. Current 
focus for the 
scholarship program 
is high demand, skill 
and wage jobs. 
Addresses existing 
and emerging 
employer skill needs, 
such as health care 
workers, 
manufacturing, green 
jobs and industries, 
etc.

Existing project, 
scales up and  
builds upon and 
scaling up existing 
capacity.

Scalable, 
potential 
county 
locations 
include: 
Clatsop, 
Columbia, 
Tillamook, 
Douglas, Coos, 
Curry, Hood 
River, Gilliam, 
Sherman, 
Wasco, 
Wheeler, 
Crook, 
Deschutes, 
Jefferson, 
Klamath, Lake, 
Morrow, 
Umatilla, 
Baker, Grant, 
Harney, 
Malheur, 
Union, 
Wallowa 

Scalable 
depending on 
additional 
resources 
available

Rising unemployment and 
structural dislocation of 
workers. Current formula 
allocations do not meet 
current needs. Workers in the 
new economy will need new 
skills to meet new employment 
needs and requirements.

OLMIS, WSO 
client tracking 
system. Provider 
reports.



Help Workers Hurt By The Economy January 26, 2009
Ready to Go Programs & Projects

Applicant Name Service Providers Project Description Project Type County Project Cost Availability/Need for Funds Data Source
TOC/OWA R01: Management 

Training 
Corporation; R06: 
Umpqua Training & 
Employment; R07: 
South Coast 
Business & 
Employment Corp.; 
R09:  Mid-Columbia 
Council of 
Governments; 
R10/11: Central 
Oregon 
Intergovernmental 
Council; R12: 
Community Action 
Program of East 
Central Oregon; 
R13/14: Training & 
Employment 
Consortium

Specialized intensive 
literacy and skill 
building classes. 
Provides instruction 
and preparation for: 
direct job placement; 
on-the-job training 
and/or work 
experience; 
vocational training 
with community 
colleges, vocational 
trade schools and 
other certified training 
providers. 
Coursework will help 
students achieve 
basic literacy skills 
and orient to the 
demand of college 
academics. 
Coursework provides 
basic tools for 
studying, note taking, 
organizing, time 
management, critical 
thinking, 
communication, and 
memory strategies. 
Includes basic and 
advanced computer 
literacy.

Existing project, 
scales up and  
builds upon and 
scaling up existing 
capacity.

Scalable, 
potential 
county 
locations 
include: 
Clatsop, 
Columbia, 
Tillamook, 
Douglas, Coos, 
Curry, Hood 
River, Gilliam, 
Sherman, 
Wasco, 
Wheeler, 
Crook, 
Deschutes, 
Jefferson, 
Klamath, Lake, 
Morrow, 
Umatilla, 
Baker, Grant, 
Harney, 
Malheur, 
Union, 
Wallowa 

Scalable 
depending on 
additional 
resources 
available

Rising unemployment and 
structural dislocation of 
workers. Current formula 
allocations do not meet 
current needs. Workers in the 
new economy will need new 
skills to meet new employment 
needs and requirements.

OLMIS, WSO 
client tracking 
system. Provider 
reports.
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