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Executive Summary 
The Department of Administrative Services (DAS) serves a vital role in the delivery of services to the 
citizens of Oregon.  This is primarily accomplished through Oregon’s many agencies, boards and 
commissions.  This strategic plan builds upon the decades of DAS and DAS IT (the division of DAS that 
supports IT) supporting the Oregon agencies in this cause.  
 
This DAS – IT Strategic Plan represents the first refresh of the plan, which was originally created and 
submitted on December 31, 2023, in support of Governor Kotek’s priorities.  This plan aligns with the 
DAS strategy work completed in June 2024. 
 
Delivery of IT services in Oregon is complex.  With the exception of infrastructure (data center services) 
and security services, information technology in Oregon is primarily decentralized, especially at the 
application and middle layers that connect systems together.  Agencies are responsible for the delivery 
of IT services within their own respective organization.  DAS does, however, support several enterprise 
applications including Workday, OregonBuys, Statewide Financial Management Application (SFMA), the 
Oregon Budget Information Tracking System (ORBITS) and the Oregon Position Information Control 
System (ORPICS).  Generally, Enterprise Resource Planning (ERP) IT functions and business-specific 
systems are supported by the respective business units within DAS (such as human resources, payroll, 
printing and procurement).   
 
Likewise, DAS and the delivery of IT services to its partner agencies is also complex and has evolved 
organically over many years.  While DAS has a central IT division, DAS IT, the information technology 
services provided by DAS IT are not comprehensive across all of DAS nor its partner agencies. 
 
Given the decentralized IT model, DAS IT has endeavored to collaborate across the disparate IT 
divisions to develop this and future plans. 
 
This plan is intended to be a comprehensive IT strategic plan for DAS – not just for the IT functions 
supported by DAS IT.  The various divisions of DAS were included and consulted in the development of 
this plan and the current refresh.  The intent is for this to guide overall IT strategic direction for the 
agency.  
 
DAS and IT leadership are committed, as a part of this planning process (and the strategy work 
performed with the business plan) to assess and continuously improve the IT operations and support 
structure within DAS to ensure the best continuity of service. 
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Introduction and Message from the Chief Information 
Officer 

The DAS charge is primarily to support the agencies so that they 
can best support the citizens of Oregon.  Technology is 
instrumental in supporting the business units so they can deliver 
services in an efficient and secure manner.  This plan is being 
created, not only to meet the objectives outlined in the Governor’s 
Expectations (Appendix A), but to also serve as a pillar document 
for DAS, DAS IT and partner agencies to set and outline the 
technology strategy for the agency for the next four years and in 
alignment with the DAS business strategy. 
 
Strategic Plans are NOT static documents.  Technology is 
constantly evolving, and business and IT strategy must also evolve 
to keep pace with our ever-changing and dynamic world.  The 

onset of the “pandemic era” in 2020-21 dramatically changed our world and how we utilize technology.  
This created great challenges as our workforce transitioned from a traditional office environment to a 
new remote and “hybrid” environment that essentially changed the way business is conducted.  The 
state of Oregon and the way government services are delivered in Oregon were no exception to this, and 
Oregon government experienced many growing pains during this transition.  However, this fundamental 
shift also offered great opportunity to re-assess how business is conducted and how technology can be 
leveraged in a safe, secure and efficient manner that can best supports our citizens. 
 
Application, infrastructure and systems modernization continue to be important objectives for DAS and 
the agencies.  Oregon and DAS must continue this pursuit and make it a priority so our critical systems 
remain safe, secure and efficient to operate as the systems and technologies in the industry 
continuously mature and improve.  Every state has been challenged with successful implementations of 
ERP  systems.  Oregon must continue this pursuit in order to provide the best possible services to its 
employees and to its citizens.  Oregon continues to improve and modernize its recent implementations 
of Workday (human resources and payroll) and OregonBuys (procurement) while planning for a future 
replacement of its Statewide Financial Management and Accounting System.   
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DAS IT Management Team 
 
 
 
 
 
 
 
 

 

 
Current State 
Technology in government has evolved over the past decades.  In fact, the business of government in 
Oregon is one of the few places where technology was developed from our “pre-technology” office 
environment (typewriters, paper and calculators) into what it is today.  As such, DAS evolved a 
decentralized technology support structure where the business supports ERP functions such as human 
resources, payroll, procurement, facilities maintenance and print functions.  All other IT functions are 
supported by DAS IT. 
 
DAS IT primarily supports the technology service desk for DAS, the Governor’s Office and 22 other 
agencies, boards and commissions, representing approximately 1,300 end users (Appendix D).  DAS IT 
also assists and consults the business units that are managing the ERP applications for the state: 

KURTIS DANKA – CHIEF INFORMATION 
OFFICER 

DENVER PETERSON – DEPUTY CHIEF 
INFORMATION OFFICER 

DAVID BLACK - SERVICE DESK 
MANAGER JONATHAN CORBITT – APPLICATION 

DEVELOPMENT/PMO MANAGER  

ROBIN JENKINS - EXECUTIVE 
SUPPORT SPECIALIST 

JESSICA BUTLER - RISK AND 
COMPLIANCE MANAGER 
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OregonBuys, Workday and legacy applications used statewide.  While business units have primary 
responsibility for managing and maintaining these applications, DAS IT provides support when needed.   
 
DAS is beginning to have discussions about future support of its enterprise applications.  As mentioned 
earlier, IT “grew up” in the business units and has remained in the business units to the present day.  As 
applications are modernized, opportunity exists to look holistically at the support models and decide 
whether DAS IT should be providing oversight and support for these applications.   
 
It should also be noted that DAS IT does not support ALL small agencies, boards and commissions.  
DAS will be discussing these partnerships and opportunities to expand services to additional 
organizations as it develops its strategy.  DAS IT partners very closely with EIS to bring the enterprise 
perspective and requirements to the smaller agencies that may not have the expertise nor resources to 
address the complex enterprise requirements.  This is the value-proposition of utilizing DAS IT, as we are 
used to security regulations, requirements, law, and EIS standards and mandates.  Citizens and 
agencies have the expectation that their data is maintained securely and consistently across all 
agencies.  There remains an opportunity for Oregon to grow in these areas, but standardizing on DAS IT 
support for the smaller agencies helps bridge these gaps and ensure each agency is on the right path 
with regard to enterprise direction and strategy.  While DAS IT is happy to consult with any agency, those 
paying for services have direct access to the resources with technical knowledge and skillsets. 
 
Currently, DAS IT is staffed to support current-state so these strategies for future growth must also look 
at current resources and alignment. 
 
DAS IT offers the following services:   

 
Administration: The DAS CIO office provides leadership and strategic direction, working with 
multiple partners within DAS and other state agencies.  In addition, they work closely with EIS to 
help educate agencies on enterprise requirements and direction. 

 
Technology Operations: The operations group provides technology service delivery to 
support DAS’ mission and support client agencies.  Technology Operations contains the 
following units: 

 
Service Desk: The DAS IT Service Desk provides first- and second-level technical 
support to all supported users in a professional and informative manner. The DAS IT 
Service Desk is dedicated to servicing the computer and technical support needs of all 
users by providing detailed resolutions and general system information for common 
problems. The DAS IT Service Desk typically receives over 11,000 incident and service 
requests per year. 

 
Project Management Office: The Project Management Office (PMO) group provides 
services to DAS and some client agencies through the implementation of approved 
projects. The team is comprised of senior project managers, integration and deployment 
project managers who focus on internal maintenance and operations projects.  Recent 
notable projects managed by the PMO include OregonBuys, Workday efforts and 
assistance to the Oregon Department of Emergency Management’s Continuity of 
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Operations and Planning (COOP – as noted in the Governor’s Agency Expectations – 
Appendix A). 
 
IT Solutions and Application Development: The team provides services to DAS and 
some client agencies by designing, developing and recommending IT solutions that 
leverage technology to solve business problems. These solutions are designed to meet 
the needs of our business partners and current security standards. The team is comprised 
of IT service engineers and application development engineers.  IT solutions and 
application development receives over 300 service requests per month. 

Strategic Planning Process 
Our strategic planning process is an iterative process guided by the DAS business strategy, business 
goals, industry best practices and the input and influences of our stakeholders including the Governor’s 
priorities, Oregon Legislature, the Oregon Governor’s policy agenda, state statutes, policies and 
mandates, and alignment to the state CIO’s strategic framework.   
 
DAS IT worked collaboratively with key leadership from across the DAS business units and employed 
the “SMART” (Specific, Measurable, Achievable, Relevant, and Time-Bound) method to create actions 
and measurements.  Additionally DAS IT partnered with DAS leadership to conduct SWOT (Strengths, 
Weaknesses, Opportunities, and Threats) to better understand what it does well and where there are 
areas in need of improvement.  These results are summarized in Appendix B. 
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The following components provide an overview of the components within the DAS IT strategic planning 
framework and how they align to desired outcomes: 
 

 
 

DAS IT Mission, Vision and Operating Principles 
To create the plan and this refresh, DAS IT collaborated internally and with business partners when 
creating its mission, vision and values.  As part of the agency strategy work as outlined in the Governor’s 
Agency Expectations (Appendix A) DAS updated its plan after the initial DAS IT plan was published.  This 
plan refresh is based on the current DAS plan. 
 
The following is a summary (more detail follows the graphic) of the current DAS’ mission, vision and 
operating principles, and how they align to its business key strategic goals and IT key strategic goals.  
These ultimately drive IT capabilities that drive IT initiatives, which will be measured to track 
performance. 

DAS IT Mission 

DAS IT Operating 
Principles 

Strategic Goals 

Objectives 

Outcomes 

What is our purpose? For whom 
are we here? 

A statement covering the major 
functions and operations of DAS IT  

What high level 
initiatives/objectives are needed 

to align to the strategies? 

High level initiatives/objectives 
that link specific projects and 

activities to the strategies/goals 

What are the most important 
goals that we will work towards 

achieving? 
Big picture objectives for DAS IT 

What do we value? How will we 
operate? 

Guidelines that define the culture 
and provide guidance for decision 

making 

How does what we do contribute 
to the value of state government? Desired outcomes 

Planning 
Components 

Definition Key Questions 

DAS IT Vision What are we trying to achieve? 
An aspirational description of what 
DAS IT would like to achieve in the 

mid-term and long-term future 

What projects/activities will we 
undertake to accomplish our goals 

and achieve our outcomes? 

Specific projects and activities 
that will be undertaken 

Projects / 
Activities 
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DAS - IT Mission  
 

DAS - IT Vision 
 

Operating Principles 
DAS, in its support of the agencies served, created the following operating principles.  We utilized these 
in our pursuit to deliver the best possible services to our customers. 
 

 

Mature enterprise technology governance, optimize investments, 
ensure transparency, provide oversight, and deliver secure and 

innovative solutions. 
 

We support state government to serve the people of Oregon. 

We are customer focused 
We are innovative 
We are stronger as a team 
We encourage creativity 
We create a supportive culture through our actions 

Ensure user-friendly, reliable and secure state 
technology systems that serve Oregonians. 
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IT Values 

 

  

1. Accountability: We are responsible for quality outcomes 
and share information openly and honestly. 

2. Customer focus: We listen and seek to understand the 
needs of our customers. 

3. Collaboration: We build trust and establish mutual 
propose to forge effective partnerships across the 
enterprise. 

4. Innovation: We simplify complexity, challenge 
conventional wisdom, and seek creative and useful 
solutions. 
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Business Key Strategic Goals 
DAS partnered closely with its constituents, partners and stakeholders to develop the following key 
strategic business goals.  DAS IT goals are aligned with the 2024-27 DAS strategic business goals: 
 

IT Key Strategic Goals 
The business key strategic goals drive business capabilities, which lead to the following IT key strategic 
goals.  These were updated based on the DAS strategy developed July 2024. 

  

1. Customer service: Availability, accessibility, 
responsiveness, transparency  

2. Diversity, equity, inclusion and belonging: 
Operationalizing DEIB, professional growth and 
development, growing an inclusive culture, data and analysis  

3. Employee success and wellbeing: Engagement, support, 
development, recognition  

4. Operational excellence & innovation: Maximize resources, 
accountability, maximize the effective use of technology 
solutions 
 

 

1. Excellent customer satisfaction: Bring value to our customer through 
strong partnerships and provide timely and valuable responses to 
business requests and emergencies. 

2. Diversity, equity, inclusion and belonging: Follow DAS DEIB 
practices through inclusive hiring practices, providing outreach and 
internal staff training and educational opportunities. 

3. Our IT organization: Foster a culture that elevates, invests in, and 
grows our people for success through communication, execution and 
leading by example. 

4. Business transformation through technology: Serves as a respected 
trusted advisor and partner to advance business operations through IT 
Governance and value driven decision-making to provide modern 
devices, products, and services 
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Strategic Goal 1: Excellent Customer Satisfaction 
Bring value to our customers through strong partnerships and provide timely and valuable responses to 
business request and emergencies 

Key Initiatives 
• Delivering customer education and awareness 
• Effective and timely resolution  
• Timely responsiveness 
• Continue to mature IT governance through DAS IT Governance Council 

IT Activities 
• Provide customer training and efficient communication 
• Adopt recommendations from A&M assessment to set metrics for service desk 

performance related to ticket resolution 
• Ensure all initial customer inquiries receive a personal response within one business day 
• Create a more effective governance model to include a process for tracking and reporting 

“all” projects, including recovery and unplanned mandates 

Measures 
• 100% of client agencies have signed IGA & annual executive meetings ON TARGET 
• <80% of satisfied or very satisfied on DAS customer service survey ON TARGET 
• Maintain DAS IT service desk incident ticket queue to < 100 ON TARGET 
• Maintain DAS IT service desk service request queue to <250 ON TARGET 
• % of customers responding “always” or “usually” on the DAS customer satisfaction 

survey ON TARGET 
• KPI being developed for IT governance maturity IN PROGRESS  

o plan to revisit with new DAS director 

Strategic Goal 2: Diversity, Equity, Inclusion & 
Belonging 
Follow DAS DEIB practices through inclusive hiring practices, provide outreach and internal staff 
training and educational opportunities 

 

Key Initiatives 
• DEIB is understood by all CIO staff  
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• Our future solutions consider DEIB 
• DEIB is part of our recruitment strategy 
• Adhere to DAS data strategy and governance (list of non-negotiables according to 

standards) for DAS IT applications and communications 
 

IT Activities 
• Engage with DAS DEIB office to make available and promote DEIB training opportunities to 

all current and new staff  
• Through consultation with DAS subject matter experts, help ensure all new digital 

platforms comply with WCAG+, Accessibility, and ADA Standards and imbed in processes 
• All recruitments include an outreach plan 
• Include standards in process documentation and new internal applications 

Measures 
• 100% of staff have participated in the DAS DEIB training () ON HOLD 

o Dependency on DEIB office training roll-out in DAS’ Learning Management System 
• Increase in number of applications following the process related to standards- IN 

PROGRESS 
o Needs baseline established 

• 100% of all new recruitments have an outreach plan ON TARGET 
• KPI to be developed related to adherence to DAS data strategy. ON HOLD 

o Dependency on DAS Accountability Office strategy 

Strategic Goal #3: Our IT Organization 
Invest in our people: Fosters a culture which evaluates, invests in and grows our people for success 
through communication, execution and leading by example. 

 

Key Initiatives 
• Foster our culture and live our values and operating principles 
• Improve our technology talent pipeline to the level possible with current available funding 
• Invest in and grow strategic partnerships to increase knowledge and resources 

IT Activities 
• Organize and conduct all-staff meetings two times per year 
• Participate in the DAS Employee Engagement Annual Survey 
• Upskill DAS IT 
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• Udemy license provided to all staff. Udemy is a training and upskilling resource. 
• Develop a plan to develop or buy a resource demand and capacity tool 
• Conduct internal technical training 
• Invest in and grow strategic partnerships to increase knowledge and resources. Utilize 

organizations such as the Oregon State Center for Applied Systems and Software (CASS) 
and other programs or/ internships 

Measures 
• All staff meetings are held twice per year - conduct business while making it fun 

 ON TARGET 
• At or above 4.0 on DAS survey related to engagement, support and recognition ON TARGET 
• 100% compliance with quarterly reviews and Workday check-ins ON TARGET 
• 100% of DAS IT staff have a professional development plan ON TARGET 
• 100% of DAS IT staff are on track according to their professional development plan 

ON TARGET 
• Increase the number of strategic partnerships ON TARGET 

 

Strategic Goal 4: Business Transformation Through 
Technology 
Serve as a respected, trusted advisor and partner to advance business operations through IT 
governance and value driven decision-making to provide modern devices, products and services. 

Key Initiatives 
• Maintain PC Life-Cycle Program (target four-year lifecycle) 
• Mature and deliver automation for improved customer experience and process efficiency 
• Seek to modernize legacy applications and reduce technical debt 
• SFMA modernization  
• DAS IT continues to work with the DAS divisions in support of their operations and plans to 

help them achieve their technology goals while staying compliant with current privacy and 
security policies and rules. 

IT Activities 
• Track adherence to life-cycle plan 
• Hybrid-enabled conference rooms 
• “One Door Initiative”: From A&M service desk assessment to reduce the number of 

contact paths for help to needed resources.  DAS and DAS IT currently have multiple 
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contact “doors” (multiple computer helpdesk lines for desperate systems, portals, etc.)- 
On hold. Needs business support 

• Create accurate up-to-date data systems and services support inventories 
• Create a modernization strategy to identify future risks and non-support issues 
• Consider ERP and enterprise applications that we already own first, before seeking new 

solutions (i.e. additional modules in Workday, OregonBuys, etc.) 
• DAS introduced a policy option package for SFMA which was postponed. A planning 

package will be reintroduced in 2027-29 biennium.  
• Stabilize Workday and mature technology processes – completed in a steady and 

operational state 

Measures 
• % of devices that meet the four-year life-cycle goal window IN PROGRESS 
• 100% of identified conference rooms that are hybrid enabled ON TARGET 
• Modernization strategy needs a business decision to move forward ON HOLD (dependency) 
• % of applications identified on the roadmap with a plan ON HOLD (dependency) 
• The data systems and services supported inventories are created and maintained ON 

TARGET 
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Below is a graphical representation of the goals, goal detail, and objectives:  
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Plan Lifecycle 
The following describes the intended lifecycle for the DAS – IT Strategic Plan 
 

 
 
The intent is to refresh the plan annually keeping a four-year horizon in view for the DAS. 

DAS – IT Governance 
DAS introduced structured IT governance in September 2022. 
 
The DAS director oversees the agency’s overall agency strategic direction and operations. The DAS CIO 
is responsible for managing and overseeing the technology systems and technology resources.  
 
The DAS IT Governance Council is made up of DAS leadership who will provide input into the 
prioritization of the technology projects. Additionally, the voting members will vote on the 
recommended agency priorities, schedule or budget changes to technology projects that are in flight 
(e.g., project schedule extensions, additional funding requests, etc.). 
 
  

DAS IT 2024-27 Strategic Plan
•First version submitted Dec 31, 2023

DAS Agency Strategic Plan
•Due: June 1, 2024
•Begin Analysis and Refresh of DAS - IT 
Strategic Plan

DAS IT 2024-27 Strategic Plan
•Refresh and update DAS IT Strategic Plan 
to align with agency business plan.

•Review Agency Strategic Plan and 
outcomes

•Update plan to EIS by, 2025

DAS IT 2027-30 Strategic Plan
•Refresh and update DAS IT Strategic Plan
•Review Agency Strategic Plan and 
outcomes

•Update plan as directed by DAS and EIS
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The following diagram illustrates the governance structure (Figure 1) for DAS: 
 

DAS DIRECTOR

IT GOVERNANCE COUNCIL

IT GOVERNANCE SUBCOMMITTEE

PROJECT STEERING COMMITTEE
 

 
 
As reflected in goal #1, DAS continues to mature the governance process to strengthen buy-in, 
effectiveness and transparency in the work that IT does to support the DAS priorities, as summarized in 
the DAS strategy. This structure provides the foundation to consistently initiate, prioritize and align IT 
projects across all DAS programs, whether they are led or managed by DAS IT. The goal of this 
structured governance approach is to strategically evaluate the agency’s initiatives and projects in the 
following areas: 
 

• The cost of undertaking a technology project (both internal resources and external 
procurements) 

• Ensure resources are available for the successful completion of the project 
• Understand the risk involved in the project or effort 
• Understand the expected business value or return on investment  
• Alignment with the DAS strategic plan 
• Alignment and coordination with DAS IT for business led or managed IT projects 
• External driving forces  
• Alignment with the EIS strategic framework for technical and security standards  
• Awareness of unplanned and planned work that are or will require IT resources or assets 

This structure enables the agency to coordinate, analyze, report on, track and support its various 
projects with the appropriate tools, techniques and guidance. Articulating the status of the projects (in 
terms of scope, time, cost, resource, quality and change management), the inter-relationships between 
projects, and the impacts of one project on another provide the Council members with critical 
information that is necessary to make informed decisions. 
 
  



DAS – IT Strategic Plan 

20 
 

Appendix A: Governor’s Agency Expectations 

 

January 11, 2023  

Dear Agency Leaders: 

 

I want to begin by saying thank you. Thank you for serving Oregon and the people who call our state home. Thank you for your 
professionalism and commitment to public service. And thank you for your partnership with my transition team as we hustled 
to get ready for Day One. 

 

I am eager to get to work, and I view each of you as partners in my mission to deliver results and make everyday life better for 
Oregonians. 

A core part of my vision for the next four years is to improve customer service for Oregonians – whether they are coming to us 
for a service, or we are coming to them in the wake of a disaster. That means being more efficient, more effective, and 
creating systems that will empower our collective 42,000 public servants to deliver for Oregonians. 

So today, I am delivering a new set of expectations to you, the leaders of our state agencies. These expectations will serve as 
guideposts for our work together, providing us with new data that will help us break down silos and make enterprise-wide 
systems improvements. 

To support this effort, my office will be organized with a new focus on public administration. I am hiring a talented group of 
experienced leaders who I expect to be partners with you in solving problems and delivering on my priorities, which as you 
know are housing and homelessness, behavioral health and addiction care, and education. 

Finally, as Oregon’s Governor, I understand that I have 42,000 employees counting on me for compassion and leadership. The 
pandemic was hard on workers and managers across the board – private or public, it has been tough. We all had to pivot on 
short notice, support each other through workforce shortages, and do our jobs while our families were facing the same 
uncertainty as the rest of the world. These workforce challenges are not going away, and I hope to partner with all of you as 
we continue to strive to make the State of Oregon a great place to live and work. 

It is my pledge to all Oregonians, and to you, that I will work every day to be a partner with you in solving problems, big and 
small. We will not be perfect, but we will improve every year, so Oregonians can proudly say their state government was 
there for them. 

 

 

 

 

254 STATE CAPITOL, SALEM OR 97301-4047 (503) 378-3111 FAX (503) 378-8970 

WWW.GOVERNOR.OREGON.GOV 

http://www.governor.oregon.gov/
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January 11, 2023 

Page 2 

 

 

I am directing the Department of Administrative Services (DAS) to provide my office with updates on our progress in meeting 
these new expectations quarterly beginning June 1, 2023. Please engage with DAS Director Berri Leslie throughout this 
process. She will help measure and manage these goals and I have asked her to be a partner with you to ensure you have what 
you need to be successful. 

 

As a first step, please email Director Leslie by February 1st to confirm that you are ready and willing to work with us toward 
these enterprise goals. 

 

Thank you for your commitment to Oregon, and I look forward to a great partnership.  

Sincerely, 

 

 

Governor Tina Kotek 
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Appendix B: Strengths, Weaknesses, Opportunities 
and Threats Analysis (SWOT) 
 
DAS IT conducted SWOT exercises to build its IT strategic plan.  Two of these exercises were conducted 
to produce the original version of this plan and was refreshed in April 2025 to align to the published DAS 
business strategy.  These exercises were facilitated half-day sessions intended to better understand the 
current state and where there were opportunities for improvement.  The following pages contain the 
results of these exercises.   
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Strengths 
 

• DAS IT management team dedication 
• DAS people dedication to program areas 
• DAS IT people dedication 
• DAS leadership 
• DAS dedication to DEIB 
• DAS IT spirit 
• Like to laugh but take things seriously 
• Communication and flexibility in leadership team 
• Solid leadership established across 
• Project coordination 
• Communication and change management continuing 

to mature. 
• App development processes 
• DAS IT technical staff 
• Strong technical skills and capabilities 
• Solutions internal process (non-standards, project 

review, problem management) 
• Strong customer focused team 
• Onboarding customers 
• IT governance program Established 
• Developing future IT leaders and succession planning 
• Promoting being a good leader from any seat 
• A resource for small boards and commissions 
• Ensuring no position is a “single” point of failure 
• Employee engagement is high 
• A clear IT Vision aligned to DAS vision, mission and 

goals 
• Staff are learning new skills and are happy to work here 
• IT leadership alignment 

• Retaining people and investing in their success through 
funded development plans and sharing of other 
resources  

Opportunities 
 

• Making this a fun place to work – continue to be 
creative and think “out of the box” 

• Build a cohesive leadership team through trust 
building promote “leading from any seat” 

• Strive to be a model IT agency 
• Embrace cloud and align with EIS cloud strategy 
• Continue to provide clear directions 
• Embrace our enterprise infrastructure (i.e. identity, 

multi-factor authentication) 
• Change mindset by demonstrating new 

technologies 
• Continue to build good processes that align to the 

business 
• Continue to strengthen partnership with 

stakeholders and customers 
• Leverage existing infrastructure and past work 
• ERP “the right way” 
• Work to move ERP support under DAS IT in 

partnership with the business and their programs. 
Be intentional. 

• Continue to build processes for our customers 
(automation, user self service) 

• Governance maturity 
• Continue to serve the remaining small agencies, 

boards and commissions (to better align to 
industry best practice, security standards, EIS 
standards) – this would also need to be supported 
in the DAS strategy. 

• Understand our business & measure it for our 
staffing needs and performance 

• Pivot from being a small agency to a leader in the 
State 

• Governor support could be improved. Perhaps 
assign “advisor” partnership role? Use legislative 
process to gain new resources (people or budget) 

• Obtain knowledge skills to understand and 
educate on new tech (Microsoft-Copilot) 

• Be creative in resource obtainment 
• Provide new IT staff development opportunities for 

small agencies through memorandums of 
understanding 

• Continuing cross-team communications  
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Weaknesses  
 

• Change management across DAS (bring the IT 
discipline to other parts of DAS – work to integrate 
change management) 

• Aligning to DAS strategies and EIS strategic plan 
requirements. The due dates for refreshing and 
reporting are not in sync, causing inefficiencies and 
rework. 

• Process oriented but some lack of 
• Processes and procedures 
• Under resourced - staffing and skills 
• Rework because of communication process gaps – 

getting right information to the right people across DAS 
• Staff and skills alignment to business expectations 
• Small team with lots to do – often too “wide” and not 

deep 
• Still siloed in DAS which creates challenges for 

prioritization (governance is helping) 
• Shadow IT is prevalent and, in some areas, still desired 
• Continue to receive direction from multiple priorities 

and leadership (i.e. DAS vs. EIS vs. policy). Governance 
is helping. 

• Balancing priorities between DAS and EIS 
• Budget and Staffing structure 

Threats  
 

• Major security breach (1) 
• DAS Strategy due after DAS IT strategic plan is due. 

This will result in re-work to re-align IT strategy to 
the business strategy. 

• Budget cycles often “reset” efforts 
• Limited legislative support - “lack of confidence in 

IT” 
• Technology strategy initiatives move too slowly to 

realize benefits for the business. Often the time to 
implement and “effort” is much longer than the 
personnel or administration longevity. 

• Business doesn’t adapt quickly enough to industry 
best practices or security threats 

• Political environment: POPs not being approved to 
enable moving forward. No new resources will 
impact on our customer service and programs. 

• The state is not consistently able to hire qualified 
technical staff due to salary thresholds. The 
private sector pays some technical roles two times 
more than what the state will pay. 

• Hard to fill positions and time to fill position is time 
consuming and difficult. When not filled they have 
been taken away. 

• Continuing shadow IT 
• Non-conformance to standards (identity, MFA) 
• Not instituting and mandating standards quickly 

enough (identity, MFA). The threat here is that 
there will be future work to reverse & align. 

• Work being done to meet a deadline which can 
compromise quality. 

• DAS, DAS IT, EIS: confusion from agencies on 
role(s) of each. 

• Hybrid environments are creating facility and 
• Technology challenges 
• New DAS leadership 
• Budget cuts impacting resourcing  
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Appendix C: Catalog of IT services 
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Appendix D: Agencies Served by DAS IT 
 
The following agencies receive services from DAS IT: 
 

1. Department of Administrative Services (DAS) 
2. Governor’s Office (GOV) 
3. Enterprise Information Services (EIS) – DAS IT maintains EIS desktops 
4. Teacher Standards and Practices Commission (TSPC) 
5. Psychiatric Security Review Board (PSRB) 
6. Oregon Criminal Justice Commission (CJC) 
7. Mental Health Regulatory Agency (MHRA) 
8. Employment Relations Board (ERB) 
9. Board of massage therapists (OBMT) 
10. Board of Examiners for Engineering and Land Surveying (OSBEELS) 
11. Oregon Government Ethics Commission (OGEC) 
12. State Board of Licensed Social Workers (BLSW) 
13. Land Use Board of Appeals (LUBA) 
14. Oregon Advocacy Commissions Office (OAC) 
15. Board of Chiropractic Examiners (OBCE)  
16. State Board of Accountancy (BOA) 
17. Appraiser Certification and Licensure Board (ACLB)  
18. Oregon Board of Optometry (OBO) 
19. Tax Practitioners Board (OBTP – TAX)  
20. Oregon State Board of Geologist Examiners (OSBGE) 
21. Oregon Judicial Fitness (OJF) 
22. Oregon State Board of Nursing (OSBN) 
23. Public Records Advocate (PRA) 
24. Real Estate Agency (REA) 
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Appendix E – Current Project Portfolio Summary 
 
The following is a summary of current projects and their status through April 2025 
 

ID Type 
Project 
Name Project Description 

Overall 
Health Schedule Scope Budget Resources Quality Risks Issues 

1 Stage Gate 

DAS Facilities 
Conditions 
and Capital 
Planning 
System. 

The overall purpose of this 
project is to migrate the 
CFO-administered 
statewide facilities 
inventory and existing FCA 
data into TRIRIGA, and 
procure FCA services 
provided by a third party 
contractor 

YELLOW YELLOW YELLOW GREEN GREEN GREEN GREEN GREEN 

2 Stage Gate 
DAS TRIRIGA 
RES Lease 
Administration 

The purpose of this project 
is to migrate EAM RES 
property management and 
lease administration data 
from their current ProLease 
System into DAS EAM’s 
existing TRIRIGA SaaS 
instance. 

GREEN GREEN GREEN GREEN GREEN GREEN GREEN GREEN 
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ID Type 
Project 
Name Project Description 

Overall 
Health Schedule Scope Budget Resources Quality Risks Issues 

3 Dev Ops 

C&C Market 
application 
Review and 
Refactor 

The primary objectives of 
the CnC Market 
application are to: 1) 
Provide the Governor with 
a snapshot of the 
Executive Branch's current 
competitive position in the 
labor market. 2) Provide 
Executive Branch 
leadership information to 
make compensation 
decisions and plan 
budgets. 3) Provide 
collective bargaining 
teams and the employer 
with data for use in 
negotiations and ulfill 
contractual obligations for 
specific market 
compensation studies. 

YELLOW GREEN GREEN YELLOW YELLOW GREEN N/A GREEN 

4 Dev Ops 

Governor's 
Executive 
Appointment 
Application 
Portal (BC 
Portal) 

This project will be building 
out a new web application 
for the Governor’s 
Executive Appointments 
Office that will include a 
fillable webform 
accessible to the public, 
internal depository for 
applications to be received 
and reviewed, and an 
archive to store 
applications at various 
stages in the process. 

GREEN GREEN GREEN GREEN GREEN GREEN N/A GREEN 
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Appendix F – Gartner – “IT Strategic Plan on One Page” Summary / 
Placemat 
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