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Executive Management Leveling Guide 
 

The Department of Administrative Services, Chief Human Resources Office, in collaboration 
with management representatives from across the State enterprise, led The Oregon 
Management Project (TOMP). One facet of TOMP is a comprehensive management study to 
produce a management classification plan, the Management Classification Review (MCR), to 
update an outdated management classification system. The MCR created multiple job families 
intended to improve recruitment outcomes and better address and remedy compensation 
issues within State agencies. Included in the MCR was the development of executive pay bands. 
This document provides guidance on the placement of executive management within these pay 
bands. 

TOMP created 12 managerial levels; the State of Oregon uses nine of the twelve levels for the 
executive pay bands. Agency directors, deputy directors from Level 1, 2, and 3 agencies, as well 
as high-level statewide chiefs located at the Oregon Department of Administrative Services, are 
allocated to the executive management pay bands.  

Agency levels were developed and vetted by State leadership. These agency levels are 
identified from 1 to 9, with 1 being the highest level and describes mandates that are large and 
multi-faceted, and 9 with a singular mandate, as seen in small agency boards or commissions. 
Agencies are clustered into groups, evaluating a variety of factors to analyze the size, scope, 
and complexity of the agency. These factors include organizational elements including budget 
size, number of full-time equivalent staffing levels, agency scope, and impact to Oregonians. 
The following charts provide agency level descriptions and placement within the structure. 
 

Minimum Qualifications 

The Executive Band levels for Agency Heads and Deputies do not have or use minimum 
qualifications. As executive positions, the requirements for each position varies greatly 
depending on the mandates of the agency. The agency or Governor’s office, at the time of 
recruitment and appointment, set the appropriate qualifications and requirements for these 
positions.    
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State Agency Level Definitions 
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2021 State Agency Allocations 
 

 

NOTE: The Semi-Independent agencies covered under ORS 182.454 are not included in this list. These 
agencies are not subject to State Personnel Law ORS-240. 
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Agency Director Allocations 

The agency director levels are determined by the DAS Chief Operating Officer and the 
Governor’s Office, based upon the data analysis and recommendations of the CHRO. Positions 
are evaluated and placed at levels according to the above definitions.  

Deputy Structure 

The deputy pay line is a separate executive pay band with different rates.  Agencies at Level 1 
through Level 3 have positions in the Deputy Executive Structure. In Level 4 and smaller 
agencies, deputies will fall within the standard management classifications in the Administrator 
or Manager classification.  
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To allocate deputy positions, the agency structure needs to be reviewed.  There are two types 
of agency director structures: a one-step deputy and a two-step deputy. 

A one-step deputy model is where the agency has a single deputy and most of the agency 
programs and operations report through that one position.   

Level 1 and Level 2 agencies: 
 
Level 1 and Level 2 agencies with one 
deputy: the deputy position is placed at 
Level 3 in the deputy executive band. 
The next level of allocations in that 
agency would be at the Administrator 3, 
if appropriate.  

 

A two-step deputy is an agency structure in which the agency divides the deputy accountability 
between two positions.    

 

Level 1 and Level 2 agencies with one 
primary deputy and a secondary deputy: 
the primary deputy is placed at Level 3 
and the secondary deputy is placed at 
Level 4 of the deputy pay band.  

If both positions are equal, they would 
be placed at Level 4 pay band together, 
as the accountability is split. 
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Level 3 agencies:  

 
Level 3 agencies with one deputy: 
deputies are placed in the executive pay 
band at Level 6.  
 
 
 
 
 
 
 
 
 
 
Level 3 agencies with two deputies: 
deputies are placed at the Administrator 
2 level. This is due to the shared 
accountability for the deputy role as a 
result the managerial level is lowered for 
both.  

 
       
 
 
 
 
Level 4 through Level 9 agencies: 
 
 
 
Level 4 through Level 9 agencies:  due to 
the size and scope of the agency, 
deputies are allocated to the 
Administrator 2 level or below, based 
upon the level of the agency.  
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Department of Administrative Services Chiefs 
 
The Department of Administrative Services has three chiefs that are allocated to the deputy 
Level 3 executive pay band. These are enterprise-wide leaders in major programmatic areas 
that have a statewide policy setting scope over the entire state enterprise. These positions 
include the State Chief Financial Officer, State Chief Human Resource Officer, and State Chief 
Cultural Change Officer.  
 

Appeals  

If an agency wishes to appeal their agency level or deputy placement, they can contact the 
State Chief Operating Officer to request a review of their agency level. The appeal should 
contain information relevant to the size, scope, and complexity of the agency relative to the 
agency level definitions contained in this document.  

 


