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Meeting Date:	Thursday February 26, 2026
Time:			10:30 am to noon
Location:		Teams
RAC Members:
[bookmark: _Hlk222301610]Shannon Tennant, Habitat for Humanity Oregon
Trell Anderson, Northwest Housing Alternatives
Kevin Cronin, Housing Oregon
Diana Cvitanovich, Polk Community Development
Sarah Radcliffe, Habitat for Humanity Portland Region	
Jamie McLeod-Skinner, New Spirit Village, MS Sage Consulting LLC
Deb Flagan, Hayden Homes
Matt Markee, Mortgage Brokers Association
MaryKyle McCurdy, 1000 Friends
Maureen Barnhart, Tax Fairness Oregon
Eunice Kim, City of Salem
Alexandria Ring, League of Oregon Cities
Branden Pursinger, Association of Oregon Counties
Tom Rohlfing, Marion County
Brock Nation, Oregon Realtors (added after agenda published)
Guests:		
Aurora Dziadul, Governor’s Office
Representative Mannix

Topics
RAC meeting organization and process
Home Start Program Summary
General discussion, questions, and comments

Meeting Summary

Bill Sponsor Representative Mannix and Governor Kotek’s Housing Policy Analyst Aurora Dziadul started the meeting by sharing their perspective on the Home Start Lands program.

DAS Planner, Robert Underwood, reviewed the rulemaking timeline and schedule for the Rulemaking Advisory Committee meetings and then provided an overview of the Home Start Lands program created by House Bill 2316.

Rulemaking Advisory Committee members provided comments and questions about various topics as summarized below:

· Definition of ‘not committed for state purpose’ under Section 2(1) 
· Lands that are statutorily excluded from the program
· Options for Home Start Lands to become owned, rental or land bank parcels
· Alignment with other state programs such as Local Innovation and Fast Track (LIFT) housing and ensuring that Home Start regulations do not conflict or exclude these programs. For example, primary home ownership is required for 5 years under the Home Start program and for longer under the LIFT program.
· Timelines for the Home Start program and local approval processes being coordinated to not penalize projects that face delays in implementation.
· Concern about excluding properties based on infrastructure needs under Section 4 (3)(a) of the bill or the time required to develop infrastructure to serve a parcel causing the parcel to miss other deadlines under the program.
· Model Code process from HAPO to support local government planning implementation, to be discussed in detail at the May meeting and to be implemented through a public input process later in the year. Importance of this working for all sizes of local jurisdictions.
· How tax exemptions apply to Land Trust structures with separate ownership of land and structures. 
· Overlap of other tax exemptions with tax exemptions under the Home Start program, for example the exemption for LIFT housing for 80% or less AMI.
· The possibility of including short term or emergency housing through the Home Start program.
· Options for developers to initiate the local government nomination process, or a roadmap to bring local jurisdictions and developers together to participate.
· Timeline for designation of lands by agencies.
· Engaging the local jurisdiction early in the process to designate a parcel in the Home Start Lands program.
· Impact of prevailing wage on infrastructure and construction costs and if the choice between funding infrastructure or discounting land price to provide support to developments impacts this.
· Capacity of local jurisdictions to participate in this program and the goal of keeping the process simple by providing support like the model code, or a checklist of key items when considering parcels.
· Inclusion of dense housing in the program that is encouraged in Section 4(1) and possible conflict in section 7(1)(b) that only names single and middle housing.
· Benefits of partnership with local jurisdictions in infrastructure construction due to their ability to deliver cost effective construction and delayed repayment of costs.


Next Steps
Meeting #2 will be held on March 26, 2026, and will focus on the selection of state lands, designation, and sale of lands to developers. The RAC will also review an update to the existing state land transactions rules under ORS Chapter 125 Division 045.
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