Payroll Services Consolidation Project Governance Structure

Steering Comittee:

Patrick Allen, DCBS
Bret West, DAS
Geri Greeno-Sanders, OYA
Katherine Mestas, Revenue
Krista Fegley, Forestry

Alt: Jonathan Herman, ODFW
Marc Williams, Justice
Ray Brixey, Corrections
Shawn Jacobsen, DHS/OHA
Tracy Wroblewski, ODOT
Trudy Vidal, DAS

Purpose: To improve efficiency and
effectiveness of payroll services. This includes
transaction processing, reducing error rates,
and increasing overall customer satisfaction
by the sharing of best practices and aligning
business processes in a shared service
environment.

Stakeholders :

Administrative & Business Services Directors
Agency budget offices

Agency CIOs

Agency Directors

Agency finance managers

Agency payroll managers

All state payroll recipients

Chief Financial Office (CFO)

Chief Human Resources Office (CHRO)
Collective Bargaining Units

Enterprise Goods & Services,

Financial Business Systems (OSPS)
Enterprise Human Resource Services (EHRS)
HR Directors
Legislature, Legislative Fiscal Office (LFO)
Payroll Departments
Public Employees Benefit Board (PEBB)
State Chief Information Office (CIO)

Improving Government
Sponsor:

Patrick Allen

DAS Sponsor:
Bret West

Project Manager:

Allyson Ford

Communications:

ODOT

Pilot Shared Services
Environment Project
Team:

TBD
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Environment Project
Team:
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