Meeting Notes: PERS Average OT RAC Meeting #4
Date: October 15, 2025
Time: 9:00 AM – 11:00 AM
Duration: 1h 54m
Facilitator: Travis Hampton, DAS
Recorder: Carol Williams, DAS

Attendees
· Travis Hampton (DAS)
· Carol Williams (DAS)
· Christy Monson (DOJ)
· Joseph Mason (DOC)
· Shauna Tobiasson (DAS)
· Mike Powers (SEIU 503)
· Laurel Gallego (PERS)
· Amber Nabors (Business Oregon)
· Sarah McGinty (DAS)
· Jade McCredy (AFSCME)

Meeting Objectives
· Review applicable statutes and rules
· Discuss revised draft rule language
· Definitions (classifications, geographic placement, overtime and average overtime)
· Calculation of the Average OT 
· Reporting on the Average OT 
· Identify next steps in the rulemaking process

Key Discussion Points
1. Statutory and Rule Review
· Carol presented relevant statutes and rules and how they impact the DAS rule development.
· Emphasis on the requirement to report OT in a manner consistent with PERS board rules.
· Discussion on the need for multiple OT averages based on geographic placement and reasonable expectations.
2. Geographic Placement Definition
· Consensus to define geographic placement as “an employee’s agency-assigned central work location within a geographic region as defined by OAR.”
· Simpler language preferred due to minimal impact of geography on OT averages.
3. Overtime Average Cap
· Jade proposed language to include a minimum OT cap (e.g., 800 hours or calculated average, whichever is higher).
· Joseph Mason supported the proposal, citing data showing that a flat average would significantly reduce OT credit for high-OT employees.
· Carol and Shauna raised concerns about defining “reasonable” and ensuring compliance with statutory language.
4. Exclusion of Ineligible Employees
· Discussion on excluding employees temporarily ineligible for OT (e.g., on leave) from average calculations.
· Shauna and Sarah noted technical and administrative challenges in implementing such exclusions.
· Jade acknowledged complexity but emphasized fairness for employees who consistently work high OT.
5. Transparency and Dispute Resolution
· Jade proposed DAS publish annual OT averages by classification, agency, and region.
· Suggested exclusive representatives receive the data and employees be allowed to challenge it through existing dispute resolution processes.

RAC Recommendations
· Adopt simplified definition of geographic placement.
· Include agency in OT average cap definition to reflect differences in OT usage across agencies.
· Support for including a minimum OT cap (e.g., 800 hours).
· Publish OT averages and allow for dispute resolution.

Next Steps
· Carol Williams to work with DOJ and PERS to revise draft rule language based on meeting input.
· Revised draft to be shared with RAC members for review.
· Update to be provided by Friday, October 24, 2025.
· Additional meetings will be scheduled if needed.


