PUBLIC RECORDS REQUEST AND MANAGEMENT PROJECT | GOVERNANCE STRUCTURE

Proiect Leadership
Enterprise Leadership Team
0SCIO review and approval for: (ELT)
1. ERMS Recommendations to COO, Chartered Project
0SCIO and Office of the Governor; ELT review and approval of

2. HB4135 | Statewide standard
protocols, processes and procedures
for processing PR Requests for
eRecords.

Steering Team recommendations
to COO and Office of the Governor

Enterprise IT Governance (EITG)
Review and approval of
recommendations to OSCIO related
to HB 4135, WS-2 and WS-3

Work-Stream Sub-groups
Convened by and reports findings/recommendations to Steering Team

SOS review and approval of:

1. Statewide Model Public
Records Management Policy;

2. Recommended changes to
retention schedule structure.

ERMS Recommendations TBD




