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Initiative 1:  Negotiation Process of 51 Large Leased Facilities

6/11/2013
IG Approval of Amended Charter 

and Initiatives II & III 
Executive Summaries presented

11/10/2012
Project Kick-off

6/3/2013
Cushman Contract Starts 

(First 12 Large Leased Properties)

10/1/2013
Multiple Broker Contracts Start 

(Remaining 39 Large Leased Properties)

6/30/2013
Cross-Agency Facilities 
Working Group Kickoff

7/15/2013
Property Tracker 

Drafted

6/30/2015
Remaining 39 Properties 

Renegotiated

Initiative 3:  Pilot 
Locations Complete

Initiative 2:  Survey and 
Analysis Complete

4/30/2013
Final Report

4/30/2013
Final Report

Completed On Time and Under Budget 

Facilities Portfolio – Renegotiation and Optimization
Project Lead – Shannon Ryan, Eric Grindy

Project Manager – Christal Lee

12/31/2013
First 12 Properties 

Renegotiated
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