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Payroll Services Consolidation Project Timeline

Baseline & Benchmark Data Collection

Best Practices Research

Inventory possible criteria for shared services environments, including: 
current IT systems, union contracts within agencies, payroll processes, 
geography, seasonal employees, and other variables still to be 
determined. 

For payroll services, determine best practices internally and externally. 
Is there a center of excellence within the state? Look for low cost 
providers, low error rates, and high automation. 

Pilot shared services environment implementation

Shared Services Agencies Analysis

Identify pilot agencies to potentially share 
payroll services. Determine which payroll 
services can be shared.
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Pilot shared services environment Best Practices Research

Determine best practices for 
second shared services 
environment starting with 
standardizing process from 
pilot shared services 
environment. 
Replicate/Standardize best 
practices for second shared 
services environment. 
Process map efficiencies, 
designing systems for 
replication, while 
investigating and addressing 
drivers of productivity 
inefficiency and reduce 
manual nature of the 


	Timeline

