Oregon Department of Administrative Services

Enterprise Asset Management | Administration Office
1225 Ferry Street SE, U100

Salem, OR 97301-4290

PHONE: 503-378-4092

FAX: 503-373-7210

Tina Kotek, Governor

MEMORANDUM

To: David Lane, Business Operations Manager, Oregon Department of Agriculture
From: Bill Foster, Chair, Capital Planning Advisory Board (CPAB/Board)

Date: July 1, 2024

Subject: Oregon Department of Agriculture’s 2025-27 Agency Facility Plan Acceptance
David,

The Capital Projects Advisory Board (CPAB/Board) has reviewed the Oregon Department of
Agriculture’s (ODA) 2025-27 facility plan in accordance with ORS 276.227. Following your
Board presentation on June 14", the Board has accepted your plan with the following comments:

o CPAB appreciates your presentation and encourages ODA to resolve the future use of the
Hawthorne facility with Oregon Military Department (OMD).

Sincerely,

Bill Foster, Chair
Capital Projects Advisory Board (CPAB)
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Protect. Promote. Prosper.

June 7, 2024
Capital Project Advisory Board

RE: 2025-27 Agency Facility Plan

The Oregon Department of Agriculture (ODA) maintains the same owned facility portfolio as it did in
the 2021-23 biennium. It did not purchase or construct new space during this time. It did take on a
new lease at DAS’s North Valley Complex (NVC). In doing so, it terminated three other leases
because operations were consolidated at the NVC. Otherwise, over the course of the 2021-23
biennium, ODA sustained its current portfolio condition to meet its operational needs.

ODA’s laboratories drove the agency’s facility planning for the 2023-25 biennium. ODA worked
closely with DAS regarding tenant improvements for the North Valley Complex. The tenant
improvements focused on ODA’s laboratory resiliencies, efficiencies, and efficacies. ODA moved four
laboratories and one program into the NVC by February 2024.

Over the course of the previous and current biennium, ODA continues adapting to meet its
operational and space needs. It dramatically downsized the number of staff using its leased space,
mainly at its Salem headquarters. Future facility projects will focus on space utilization at its
headquarters. The agency is engaged with DAS to “restack” its presence at the Agricultural Building.

ODA will maintain its current portfolio of owned and leased facilities. It does not foresee any major
construction or acquisition projects in the coming biennium.
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