Oregon Department of Administrative Services

Enterprise Asset Management | Administration Office
1225 Ferry Street SE, U100

Salem, OR 97301-4290

PHONE: 503-378-4092

FAX: 503-373-7210

Tina Kotek, Governor

MEMORANDUM

To: Kenji Sugahara, Director, Oregon Department of Aviation

From: Bill Foster, Chair, Capital Planning Advisory Board (CPAB/Board)

Date: July 1, 2024

Subject: Oregon Department of Aviation’s 2025-27 Agency Facilities Plan Acceptance
Kenji,

The Capital Projects Advisory Board (CPAB/Board) has reviewed the Oregon Department of
Aviation’s (ODAYV) 2025-27 facilities plan in accordance with ORS 276.227. Following your
Board presentation on June 14", the Board has accepted your plan with the following comments:

o CPAB appreciates your thorough presentation and encourage ODAV to explore potential co-
location opportunities with the City of Salem and others to resolve the agency’s headquarter
needs..

Sincerely,

Bill Foster, Chair
Capital Projects Advisory Board (CPAB)
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3040 25t Street SE Department of Aviation
Salem, OR 97302-1125
Office: 503-378-4880

To: Capital Planning Advisory Board
From: Kenji Sugahara, Director
Date: May 31, 2024

The Oregon Department of Aviation (ODAV) is a small 15-person agency that assists Oregon's
airports and aviation community. It is housed in a 6,340 square foot building located at the
Salem Airport. Constructed in 1955, the building is owned by ODAV. The department is funded
primarily from a tax on aviation fuel sales and does not receive either general funds or lottery
funds.

Facility stewardship and planning in the 23-25 biennium
Due to significant reductions in revenue, increases in inflation, and other cost drivers, ODAV
had to limit repairs to the building to minor maintenance.

Changes ODAV experienced in the 23-25 biennium

The majority of ODAYV revenues are from a tax on aviation fuels, which experienced a
significant pandemic-related decline in the 21-23 biennium. ODAYV cut staff, deferred or
canceled construction projects, and slowed or eliminated discretionary spending, including all
non-emergency repairs to the building. While revenues did rebound in the 23-25, revenue was
directed toward rebuilding the agency and reserves.

25-27 facility plan

While ODAV's revenues continuing to recover, no changes or major repairs are planned for the
25-27 biennium. ODAYV revenues are insufficient to allow for any major investments in repairs
or upgrades to the building.

Description and cost estimate of any major construction project
No major projects are planned for 25-27.

Oregon Department of Aviation’s mission is to provide infrastructure, financial resources,
and expertise to ensure a safe and efficient air transportation system.
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