Oregon Department of Administrative Services

Enterprise Asset Management | Administration Office
1225 Ferry Street SE, U100

Salem, OR 97301-4290

PHONE: 503-378-4092

FAX: 503-373-7210

Tina Kotek, Governor

MEMORANDUM

To: Melissa Garner, Business Services Director, Oregon Department of Education

From: Bill Foster, Chair, Capital Planning Advisory Board (CPAB/Board)

Date: August 20, 2024

Subject: Oregon Department of Education’s (ODE) 2025-27 Agency Facility Plan
Acceptance

Melissa,

The Capital Projects Advisory Board (CPAB/Board) has reviewed ODE’s 2025-27 facilities plan
for the Oregon School for the Deaf in accordance with ORS 276.227. Following your Board
presentation on July 12, 2024, the Board has accepted your plan with the following comments:

o CPAB appreciates your thoughtful presentation and additional information regarding
ODE’s FCA/Master Plan projects, and applauds the priority investments to ensure the
OSD campus is as functional, comfortable and educational as needed for its student..

Sincerely,

Bill Foster, Chair
Capital Projects Advisory Board (CPAB)
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The Oregon Department of Education (ODE) together with the Oregon School for the Deaf (OSD) engaged
BR|IC Architecture of Portland, OR in a contract for an updated Facilities Condition Assessment (FCA) and
Long-Range Facilities Plan (LRFP) for OSD. The FCA replaces the previous assessment from 2018 and the LRFP
is the first of its kind at OSD. This process has been remarkable and remarkably helpful. This work informed
our path forward for the campus and led to the selection of projects for the 25-27 biennium. The FCA is
complete and attached with our submission. The LRFP final report is due at the end of June. We updated the
CPAB report spreadsheet with updated information with the information from the FCA.

BR|IC subcontracted with Mackey Mitchell, the architectural firm that has been involved with several other
improvement projects with Schools for the Deaf nationwide. Their partnership and engagement with OSD
staff and students throughout the process led to the work you see represented in the slide deck we are
submitting with this cover letter. It has been an informative and thoroughly enjoyable experience for all
involved.

In March 2024 OSD received accreditation from CEASD, the Conference of Educational Administrators of
Schools and Programs for the Deaf. In the accompanying report, they noted that, though the facilities have
been well cared for, they are old and hard to keep clean. The following actions are among their
recommendations for facilities at OSD:

1. The CEASD Accreditation team recommends Oregon School for the Deaf consider doing immediate
cosmetic improvements in the dorms, particularly the girls dorm and girls basement, to provide a
more welcoming environment.

2. The CEASD Accreditation team recommends Oregon School for the Deaf consider the cost value
proposition of renovation versus replacement as they move forward with long term planning, The
buildings are aging and the costs to make all the needed improvements cause concern and question.

What ODE and OSD understand more clearly than ever is that the campus, though loved and cared for as
well as possible, is in desperate need of updates, fixes, and appropriate spaces for students and their
education.

In the 2021-23 bond cycle, OSD received 5.5 million for three projects — fire alarm update campus-wide, a
second round of accessible restroom updates, and replacement windows. All three projects are currently
underway.

e Fire alarms are 90% complete and are scheduled to end on time by the end of summer 2024.
e Accessible restrooms reached substantial completion in September 2023 and are nearing final
completion.
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e Replacement windows are addressing some windows in both dorms and exterior windows in the high
school. The construction contract is fully executed, and work is scheduled to be completed by Labor
Day weekend 2024 when students return to campus.

In addition, one-time COVID relief funding from the federal government has also been used to address some
of the facilities concerns on campus.

OSD and ODE are eager to present our facility plan for 2025-27. It is the first of a four-phase plan to
remediate hazards to health, safety, and academic performance; bring living and learning environments into
the 21°t century; and improve the “Deaf Space” sensory/social landscape.

The first phase is focused on building new student residence halls. The existing dorms — one built on a prison
floor plan —are 60 years old. They look and feel worn out. They are not accessible and they cannot comply
with the upcoming changes to energy use requirements.

Also included in the first phase are critical fixes campus wide. As an example, the plumbing and septic
systems throughout campus are original. One of the buildings has a corner that is sinking. In a campus that
has been in continuous operation for over 100 years, issues are inevitable; this plan addresses the most
critical of these.

In this first year of campus site development, the work begins on grading and landscaping to begin to
address accessibility, address lacking play and social spaces outside, and relocate parking for staff and
visitors away from pedestrian zones.

Two structures on campus are condemned and will be taken down. Carpenter House is the former residence
for the school director and has not been in use in decades. The Old Administration Building is original to the

campus and is structurally unsound. To complicate this demolition, the main fiber line for the school comes

into the school under this building.

The 2025-27 plan requires the following components.

1. Address critical campus needs - $24,112,000 - $14.84 per square foot

2. New residence halls for upper and lower school residential students - $42,196,000 - $843 per square
foot

3. Campus site development - $25,326,000 - $15.59 per square foot

4. Demolition of condemned structures - >$250,000

We believe, and the facilities planning process has indicated, that the facility of the Oregon School for the
Deaf needs to improve to address the social, physical, mental, and emotional needs of Deaf students today.
This plan represents our best effort to accomplish this aim. We look forward to engaging in the process with
you.

Kai Turner,
Assistant Superintendent,

Office of Finance and Information Technology

Oregon Department of Education
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_()regon Department of Administrative Services

Enterprise Asset Management | Administration Office
1225 Ferry Street SE, U100

Salem, OR 97301-4290

PHONE: 503-378-4092

FAX: 503-373-7210

Tina Kotek, Governor

MEMORANDUM

To: Melissa Garner, Director of Business Services, Oregon Department of Education
From: Daniel Christensen, CPC Administrator, DAS EAM

Date: June 7, 2024

Subject: School for the Deaf Project Plan Proposal — CPC Review

Melissa,

Pursuant to ORS 276.059 and OAR 125.125.0350, the Capitol Planning Commission (CPC) has
reviewed Oregon Department of Education’s (ODE) project plan proposal for the Oregon School
for the Deaf, as submitted. Following your June 6™ CPC presentation, the Commission
unanimously approved the proposal to move forward, without comment, for review by the Capital
Projects Advisory Board (CPAB). The Commission found the proposal, as currently submitted,
complies with the development policy criteria outlined in the Oregon School for the Deaf Area
Plan (1984). In accordance with ORS 276.059, further Commission review will be required as the
development process evolves.

Sincerely,

Daniel Christensen, AICP
CPC Administrator

Mission: We support state government to serve the people of Oregon.
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_()regon Department of Administrative Services

Enterprise Asset Management | Administration Office
1225 Ferry Street SE, U100

Salem, OR 97301-4290

PHONE: 503-378-4092

FAX: 503-373-7210

Tina Kotek, Governor

MEMORANDUM

To: Melissa Garner, Director of Business Services, Oregon Department of Education
From: Daniel Christensen, CPC Administrator, DAS EAM

Date: June 7, 2024

Subject: School for the Deaf Project Plan Proposal — CPC Review

Melissa,

Pursuant to ORS 276.059 and OAR 125.125.0350, the Capitol Planning Commission (CPC) has
reviewed Oregon Department of Education’s (ODE) project plan proposal for the Oregon School
for the Deaf, as submitted. Following your June 6™ CPC presentation, the Commission
unanimously approved the proposal to move forward, without comment, for review by the Capital
Projects Advisory Board (CPAB). The Commission found the proposal, as currently submitted,
complies with the development policy criteria outlined in the Oregon School for the Deaf Area
Plan (1984). In accordance with ORS 276.059, further Commission review will be required as the
development process evolves.

Sincerely,

Daniel Christensen, AICP
CPC Administrator

Mission: We support state government to serve the people of Oregon.



June 7, 2024 Page | 2

Mission: We support state government to serve the people of Oregon.



