Oregon Department of Administrative Services

Enterprise Asset Management | Administration Office
1225 Ferry Street SE, U100

Salem, OR 97301-4290

PHONE: 503-378-4092

FAX: 503-373-7210

Tina Kotek, Governor

MEMORANDUM

To: Craig Shumate, Real Property Manager, Oregon Department of Fish and Wildlife
(ODFW)

From: Bill Foster, Chair, Capital Planning Advisory Board (CPAB/Board)

Date: August 20, 2024

Subject: ODFW’s 2025-27 Agency Facilities Plan Acceptance

Craig,

The Capital Projects Advisory Board (CPAB/Board) has reviewed ODFW’s 2025-27 facilities
plan in accordance with ORS 276.227. Following your Board presentation on July 12%, the
Board has accepted your plan with the following comments:

o (CPAB appreciates your thorough presentation and the agency’s impressive use of facilities
data to support informed decision making.

Sincerely,

Bill Foster, Chair
Capital Projects Advisory Board (CPAB)



Ore g On Department of Fish and Wildlife
Administrative Services Division

Kate Brown, Governor 4034 Fairview Industrial Drive SE
Salem, OR 97302

(503) 947-6152

FAX (503) 947-6042

odfw.com

July 3, 2024

Daniel Christensen, AICP OREGON

Senior Planner r
Capital Finance and Planning %
Chief Financial Officer Fish & Wildlife

State of Oregon, Department of Administrative Services

RE: 2025-2027 CPAB MEMO
AGENCY FACILITY PLAN
Dear Mr. Christensen,

The Department of Fish and Wildlife is sharing the following information with your
department to support the 2025-2027 CPAB reporting requirement. This will showcase
our accomplishments, the transformations we have undergone, and our plans for facility
stewardship.

Facility Stewardship and Planning (2023-25 Biennium)

The Department of Fish and Wildlife has made substantial advancements in facility
stewardship and planning during the 2023-25 biennium. These accomplishments are a
testament to our commitment to enhancing the infrastructure that supports our crucial
work in conserving Oregon'’s fish and wildlife resources. Key highlights include:

« Facility Condition Assessment: We completed our second annual Facility
Condition Assessment utilizing a newly developed program. This innovative
model leverages parametric modeling to drive our asset management efforts,
resulting in significant cost savings and increased operational efficiency. The
program has enabled us to redirect hundreds of thousands of dollars annually to
essential maintenance tasks, ensuring that our facilities remain in top condition.

o Strategic Projects: Our department successfully executed a variety of projects
aimed at improving and modernizing our facilities. Notable projects include:

o Bandon Hatchery Window Upgrade
o Deschutes WDO Office Improvements



o Elkhorn WLA Facility Doors & Locks Replacement
o Wizard Falls Hatchery Spring Creek Dam Removal
o Fern Ridge WLA Levee Elevation Expansion

These projects not only improved the functionality and safety of our facilities but also
contributed to the overall mission of the department by ensuring that our infrastructure
can support current and future demands.

Changes and Their Impact (2023-25 Biennium)

The 2023-25 biennium has been a period of significant change and challenge for the
Department of Fish and Wildlife. Our hatchery system, in particular, has faced numerous
obstacles due to aging infrastructure and rising operational costs. These challenges have
been compounded by the effects of climate change, which have impacted water quality
and quantity at our hatchery facilities and increased the incidence of wildfires. These
factors have, in turn, affected our ability to maintain hatchery programs, which provide
substantial social, cultural, and economic benefits to the state of Oregon.

Other notable changes include:

o Construction Material Instability: We have experienced instability in
construction material prices and issues with availability. This volatility has led to
increased project costs and extended timelines for completion.

o Contractor Availability: Limited availability of contractors and subcontractors
has resulted in failed bids and delays in project initiation.

These challenges highlight the need for a proactive and strategic approach to facility
management and planning, ensuring that we can continue to meet our conservation
goals despite external pressures.

2025-27 Facility Plan Objectives

Looking ahead to the 2025-27 biennium, the Department of Fish and Wildlife is focused
on developing a sustainable and resilient hatchery system. The State Legislature has
previously allocated $1 million to support a comprehensive review of the state hatchery
system, with recommendations to be reported in 2025. Our objectives for this period
include:



+ Infrastructure Investment: We propose general obligation bond funding of $20
million to implement the recommendations from the hatchery system review.
This funding will enable us to maintain or expand fish production levels, ensuring
the long-term viability of our hatchery programs.

« Energy and Cost Savings: Projects like the Clackamas Hatchery Hydro and the
installation of solar panels will create energy and cost savings, reducing our
carbon footprint and operational costs.

e Modern Facilities: We plan to replace the current Rogue Watershed District
Office with a modern administrative building at the Denman Wildlife Area in
Central Point, Oregon. This new facility will address a backlog of deferred
maintenance and provide an energy-efficient office space that meets the present
and future needs of the agency.

Major Construction and Acquisition Projects

The 2025-27 biennium will see the execution of several federally funded major
construction and acquisition projects, including:

o Columbia Basin Infrastructure Upgrades: Federal funding of $14.5 million will
be used to secure critical power and water supply systems.

« Cole River Hatchery Improvements: An $8 million investment will be made to
enhance the infrastructure of the Cole River Hatchery.

« Cascade Intake and Pipeline: Significant upgrades, including a $10.4 million
investment in the Cascade Intake and additional funds for pipeline and
recirculation pump improvements.

Other projects include:

« Bonneville Tanner Creek Intake Safety Upgrades ($1M)
» Clackamas Pipeline Modification ($500K)
o Oxbow Hatchery Spring Liner and Blow-off Valve ($600K)

These projects are designed to address deferred maintenance, improve operational
efficiency, and ensure the long-term sustainability of our facilities.



Conclusion

In conclusion, the Department of Fish and Wildlife has made notable progress in facility
stewardship and planning during the 2023-25 biennium. Despite facing significant
challenges, we have remained committed to our mission and are taking proactive steps
to ensure the future sustainability of our facilities. The 2025-27 facility plan outlines a
clear path forward, with strategic investments in infrastructure and energy efficiency that
will support our conservation goals for years to come.

Sincerely,

Craig Shumate

Real Property Manager
Administrative Services Division
Department of Fish and Wildlife
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