Oregon Department of Administrative Services

Enterprise Asset Management | Administration Office
1225 Ferry Street SE, U100

Salem, OR 97301-4290

PHONE: 503-378-4092

FAX: 503-373-7210

Tina Kotek, Governor

MEMORANDUM

To: Jeff Samuels, Administrative Services Division Director, Oregon Liquor &
Cannabis Commission (OLCC)

From: Bill Foster, Chair, Capital Planning Advisory Board (CPAB/Board)

Date: August 20, 2024

Subject: OLCC’s 2025-27 Agency Facilities Plan Acceptance

Jeff,

The Capital Projects Advisory Board (CPAB/Board) has reviewed OLCC’s 2025-27 facilities
plan in accordance with ORS 276.227. Following your Board presentation on July 12%, the
Board has accepted your plan with the following comments:

o CPAB appreciates your thorough presentation and applauds the strategic decision to move
its administration functions to the Portland State Olffice Building. The Board also encourages
the agency to consider mass timber as a material choice in its new warehouse facility.

Sincerely,

Bill Foster, Chair
Capital Projects Advisory Board (CPAB)



Uregon Liquor & Cannabis Commission

9079 SE McLoughlin Blvd.
Portland, Oregon 97222-7355
503-872-5000

800-452-6522

DATE: June 28, 2024 WWW.OregOﬂ.gOV/OlCC

Tina Kotek, Governor

TO: Oregon Capital Projects Advisory Board (CPAB)

A
FROM: Jeff Samuels
Administrative Services Division Director
Oregon Liquor and Cannabis Commission

SUBJECT: OLCC Cover Memo for CPAB

The Oregon Ligquor and Cannabis Commission (OLCC or Agency) mission is to oversee access to alcohol
and cannabis products in Oregon through education, regulation, and distribution of distilled spirits,
with the goal of protecting public health and safety, while supporting responsible Oregon
businesses and generating revenue for local and state agencies. As part of OLCC’s Strategic Plan,
OLCC is working diligently to build and launch a new distilled spirits distribution center, upgrade key
logistics, distribution and licensing software, and relocate our headquarters to lease space during the
2025-27 biennium. The key drivers for the OLCC facility plan are to maintain and keep agency owned
facilities operational, while readying them for sale by the end of FY2026.

During the 2023-2025 biennium, the Oregon Liquor and Cannabis Commission accomplished the
following facility stewardship and planning projects:

e General maintenance and minor repairs

e Upgrades and ADA accessibility to Commission deliberation room and a public restroom
e Headquarters carpet repairs

e HVAC direct digital control replacements

e Breaker panel shortage repair — Milport warehouse

e Dock light replacement — Milport warehouse

e Forklift charger upgrade by repair of old wiring/switch and install new switch — Main W.
e Boiler burner unit repair — HQ/Warehouse

e Interior lobby door repair — HQ

e Upgrades to power supply to three welding stations in the Main Warehouse

OLCC continues to experience ageing agency owned facilities and our warehouses are at capacity. The
Headquarters building and McLoughlin Warehouse are 70 years old, while the nearby Milport
Warehouse is about 50 years old. The age and size of the buildings impact the agency’s mission and
ability to ensure efficient business operations. The warehouses are at capacity and do not allow for
efficient receiving/shipping of the distilled spirits inventory. Industry standards for warehouses and a



study performed for OLCC by Deloitte identify optimum warehouse capacity should be near 80%
whereas our warehouses are near 100% capacity. Additionally, with an OLCC workforce comprised of in
office and remote work opportunities the agency Headquarters building is larger than needed and space
is underutilized.

OLCC anticipates that the following potential maintenance and repair issues could arise during the 2025-
2027 biennium:

e General Maintenance and minor repair ($50k)

e Replace motor mechanism on vehicle cage gates ($30k)
e Repair of steam pipe plumbing ($25k)

e Boiler linkage repair (S50k)

e Replace warehouse heaters (freeze protection) ($24k)
e Repair of fire Post Indicator Valve ($12k)

e Repair of fire hydrant (512k)

e Electrical breaker failure ($50k)

e Plumbing repair warehouse restroom ($100k)

e HQ hot water heater replacements ($20k)

e Roof repair ($200k)

e HVAC and Control repair ($25k)

e Replace clean agent system for server room ($15k)

The OLCC’s 2025-27 facility plan and CSL capital improvement budget of $258,159 will cover 42% of the
potential 2025-27 maintenance and repair needs, estimated in total at approximately $613,000, as listed
above. This CSL funding should be adequate to address the needs as they may arise while remaining in
our current facilities and the agency will ready these facilities for sale by the end of FY 2026. The plan is
designed to keep the current facilities operational during the 2025-27 biennium, maintaining business
continuity while the agency transitions to the new distilled spirits warehouse/distribution facility in
Canby and leased headquarters space in Portland.

An update on the construction of OLCC’s new distilled spirits warehouse/distribution facility in Canby,
previously reported to CPAB in prior biennium’s, the project is currently in the design development
phase after recently completing schematic design. The agency, with assistance from DAS Procurement
Services, has contracted with a construction manager as general contractor (CM/GC), JE Dunn
Construction, to build the new warehouse. Also included in this project is the purchase and installation
of a material handling system (conveyance system and warehouse racking). OLCC received funding for
this project through Article XI-Q General Obligation Bonds during the June 2021 and February 2022
Legislative Sessions totaling $145.5 million for the overall project. To stay on budget, OLCC removed
the OLCC headquarters building from the project, and reduced the size of the warehouse to
approximately 350,000 square feet. The new warehouse will support the agency’s mission and improve
the operation of Oregon’s distilled spirits control model. This warehouse will provide OLCC at least 15
to 20 years of capacity, with design and construction features allowing for future warehouse expansion
when needed.

OLCC plans to relocate our Headquarters to DAS leased space in Portland at the Portland State Office
Building (PSOB). OLCC is currently working closely with DAS to formalize space needs and terms. Itis



anticipated that this lease would begin in Q3 of the 2025-2027 biennium at a lease cost of
approximately $620,000 for the remainder of the 2025-2027 biennium. In the 2029-31 biennium our
McLoughlin Plaza office lease will end and OLCC will look to add some space and Plaza staff to our HQ
lease at PSOB. The relocation of our HQ to the PSOB meets OLCC’s mission, maintains OLCC’s footprint
in the metro area, utilizes DAS state-owned space, aligns with State goals for reducing office space with
the hybrid workforce model, helps revitalize Portland’s Central City and is a cost savings measure for
OLCC.
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