Oregon Department of Administrative Services

Enterprise Asset Management | Administration Office
1225 Ferry Street SE, U100

Salem, OR 97301-4290

PHONE: 503-378-4092

FAX: 503-373-7210

Tina Kotek, Governor

MEMORANDUM

To: Mario Graham-Tutt, Central Business Support Manager, Public Employees
Retirement System (PERS)

From: Bill Foster, Chair, Capital Planning Advisory Board (CPAB/Board)

Date: July 1, 2024

Subject: PERS’ 2025-27 Agency Facilities Plan Acceptance

Mario,

The Capital Projects Advisory Board (CPAB/Board) has reviewed PERS’ 2025-27 facilities plan
in accordance with ORS 276.227. Following your Board presentation on June 14", the Board has
accepted your plan with the following comments:

o (CPAB appreciates your thorough presentation and the agency’s excellent stewardship of the
PERS headquarters building.

Sincerely,

Bill Foster, Chair
Capital Projects Advisory Board (CPAB)
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Public Employees Retirement System
Headquarters:

11410 S.W. 68" Parkway, Tigard, OR

Mailing Address:

P.O. Box 23700

Tigard, OR 97281-3700

888-320-7377

TTY (503) 603-7766

WWwWWw.oregon.gov/pers

MEMORANDUM

To: Bill Foster, Chair
Capital Planning Advisory Board

Cec: Daniel Christensen, Senior Planner and Board Administrator
From: Mario D.S. Graham-Tutt, Central Business Support Manager
Date: June 3, 2024

Subject: Public Employees Retirement System (PERS)

2025-27 Facilities Plan

The Oregon Public Employees Retirement System (PERS) is charged with managing the retirement
funds of Oregon public sector employees. PERS operates one owned facility in Tigard, the PERS
Headquarters Building, which houses most of its operations and serves as a public interface with
retirees. Growth is no longer a concern for the facility due to the new Hybrid/Remote working
environment, even with staff increases. This has caused PERS to consolidate locations to the
Headquarters location. However, for the foreseeable future, PERS has elected to remain in their
current headquarters facility and invest in necessary repairs for upkeep of our main Facility. PERS
completed a Facility Condition Assessment in 2019.

2025-27 Major Capital Project Requests
* None

Portfolio Summary
*  Owned Facilities Over $1M = 1 Building, $46.9M CRV, 60K GSF (ca.1996)
* Owned Facilities Under $1M= None
» Leased Facilities = 5.3K RSF @ $.48 RSF/month

1. What are the key drivers for your agency's facility needs, and how do you measure space/facility
demand?

* PERS facility needs are exclusively office work-based in nature. Consequently, facility
needs and related decisions are focused on providing a comfortable, efficient and safe
office environment, with some limited areas that accommodate a public interface for
PERS members. Measurement of space/facility demand is primarily based on the number
of staff involved with PERS' multiple types of business operations, which may increase



over time in response to any additions to the retirement system
components/services/mandates.

2. What are the key facility-related challenges over the next 10-years? (In ovder of priority).

1.

Operations & Maintenance of PERS' Headquarters Building. Agency's plan is to keep the
Headquarters Building at the current site for the foreseeable future. That will require
additional building maintenance projects beyond those being performed in 23-25, to ensure
the structure's integrity and useful life to house PERS operations.

PERS currently leases one separate office building spaces. As that lease is continuously re-
newed, strategic planning for how to optimally house and coordinate off-headquarters staff
and effectively connect them is in progress. We will soon need to look at the Salem Archives
building Office. Facilities issues will soon include technology capacity increase,
determination of lease building location(s) size, configuration and other plans that will require
Moderate expenditures.

PERS staffing levels are growing in response to multiple factors including facilities changes
required for agency projects that respond to new legislative mandates , increased service
demands (resulting in caseloads beyond current staff capacity) to serve a growing number of
PERS retirees, operational improvements, etc. These all require continual modifications to the
headquarters’ office work space configurations, and are being considered since we have fully
embraced the Hybrid/Remote working environment as an organization.

3. What do you need to meet these challenges?

PERS will likely need consultative expertise to assist with known and anticipated
maintenance & operations projects, space planning, leased business site acquisitions,
information technology planning & acquisition assistance — all of which will require
significant additional funding. The Capital Project Advisory Board will be consulted to assist
the agency with many facilities planning situations and projects.

Metrics: Effective, Efficient, Affordable
1. Facility Conditions Index (FCI) ¢ Current — 0.3% (Good)

* As Planned — .3% (Good)
* 10-Year —.298% (Good)

2. Space Utilization Measure
* Office Space (PERS HQ) @ 187 USF/PC (175 USF/PC Goal)

3. Operations and Maintenance/GSF
* Current — $40.06/SF

* As Planned — $25.64/SF

* 10-Year — TBD
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