Oregon Department of Administrative Services

Enterprise Asset Management | Administration Office
1225 Ferry Street SE, U100

Salem, OR 97301-4290

PHONE: 503-378-4092

FAX: 503-373-7210

Tina Kotek, Governor

MEMORANDUM

To: Michael Anderson, Facilities Manager, Department of Public Safety Standards
and Training (DPSST)

From: Bill Foster, Chair, Capital Planning Advisory Board (CPAB/Board)

Date: August 20, 2024

Subject: DPSST’s 2025-27 Agency Facilities Plan Acceptance

Michael,

The Capital Projects Advisory Board (CPAB/Board) has reviewed DPSST’s 2025-27 facilities
plan in accordance with ORS 276.227. Following your Board presentation on July 12%, the
Board has accepted your plan with the following comments:

o CPAB appreciates your thorough presentation and supports DPSST'’s efforts to increase
capacity for future public safety trainees.

Sincerely,

Bill Foster, Chair
Capital Projects Advisory Board (CPAB)



_Qregon Department of Public Safety Standards and Training

4190 Aumsville Hwy SE
Salem, OR 97317
503-378-2100
www.oregon.gov/dpsst

Tina Kotek, Governor

June 28, 2024
To: Capital Projects Advisory Board

Subject: Department of Public Safety Standards and Training 2025-27 Agency Facility Plan

On behalf of the Department of Public Safety Standards and Training (DPSST), | am pleased to submit to the Capital
Projects Advisory Board (CPAB) our agency report and presentation for the 2025-27 biennium.

Agency

The Department of Public Safety Standards and Training’s campus was constructed in 2005 to house the agency and
the Oregon Public Safety Academy. DPSST provides mandated basic training for the state’s public safety
professionals at the Salem campus. This includes police, local corrections, telecommunication, parole and probation,
fire, OLCC, and leadership training.

Accomplishments in 2023-2025

In the current 2023-25 biennium, the agency is working on ongoing maintenance needs around campus. DPSST used
its current budget to update several systems that needed replacement, including a rooftop HVAC unit in the
dormitory building and multiple heat pumps in smaller buildings. The agency has also been working to update
fluorescent lighting to new LED systems. DPSST has kept the campus in good condition through the use of a
Facilities Condition Assessment (FCA), ongoing preventive maintenance work, and legislatively funded deferred
maintenance packages passed on the FCA’s planned timelines. The agency was unsuccessful in its 2023-25 deferred
maintenance package, however in the 2021-23 session DPSST received a $1.2 million deferred maintenance package
to restore several large roofs on campus and repair and replace many heavily used and critical systems in its
commercial kitchen. Ongoing facilities maintenance in addition to the deferred maintenance funding has allowed
DPSST to keep its Facility Condition Index (FCI) at its current 1.0%. While the diligent work of our facilities team to
keep up on preventive maintenance has helped the agency keep on a good path, the age of the campus and its
infrastructure is beginning to show and major systems around campus are in need of replacement.

Changes and impact

Changes in the law enforcement employment landscape have caused significant turnover in the policing profession
in recent years. This has resulted in a rise in demand for Basic Police training, DPSST’s largest program. DPSST
requested and received an increase in its 2023-25 budget to pilot three 60-student classes and three 40-student
classes held in collaboration with Oregon State Police. This required increase for training put a strain on our campus
and buildings, especially our dorm, village and classroom resources, all of which were designed for a 40-student class
size model. DPSST was also required to conduct several A&E projects to develop fixes around campus, with the two
largest projects centered around structural issues in a training building and a failing HVAC system in the dormitory
building.

“Pursuing excellence in training and accountability for public safety professionals.”



While the 60-student pilot courses have all been completed, DPSST anticipates an ongoing need to occasionally
increase class sizes to accommodate surges in law enforcement hiring. Considering these factors, and others
impacting our mission, DPSST developed Policy Option Packages (POPs) to address long-term impacts, including a
deferred maintenance POP. If approved, the 2025-27 deferred maintenance POP - supported by the FCA and
engineering studies - will provide the needed funds to address issues and maintain systems around campus. DPSST
also plans to update its FCA plan in 2025-27, ensuring that a transition to the new capital system housed by DAS will
better focus the agency’s efforts and resources in line with industry standards, providing a new ten-year roadmap
for the agency.

Major construction projects for 2025-27

DPSST conducted a feasibility study to address the current campus constraints and address future areas of concern.
This study resulted in a POP requesting funding to expand the campus with three buildings, which would have an
estimated project cost of $120,435,000. DPSST has engaged DAS Capital Planning to assist with project management
and ensure its successful completion if it is approved to move forward. The three proposed buildings include:

1. Dormitory building extension: The existing 347-bed dormitory building was originally designed for future
expansion, and as training demand has increased, so has need for housing students and instructors. DPSST is
looking to expand our dormitory building with additional housing on the second and third floors, and to add
larger, more flexible instructional space on the first floor. This expansion would address the agency’s growth
while providing DPSST the capacity to complete maintenance and modernization work on existing dormitory
and classroom space. Current demand makes it difficult to conduct necessary improvements because
dormitory and classroom spaces are nearly always occupied.

2. (lear span training building: A large, adaptable training building with an open floor space and attached
meeting and debriefing rooms would meet the agency’s need for more skills-based training venues. The
building would support flexible instruction that can be easily modified for different scenarios and lighting
conditions based on curriculum needs, meeting the training needs of multiple public safety disciplines. For
example, one day it could be set up for vehicle stops with staged cars, and the next day, movable wall
systems could be used for building search exercises.

3. Facilities shop and office: The original building plan for DPSST’s campus did not have a dedicated Facilities
shop, so agency adapted a garage building in the Scenario Village training area to fulfill this need. This has
caused safety concerns, inefficiencies and logistical challenges, as the shop is in a remote area of campus
that sees heavy vehicle traffic from live training exercises. The new shop and office area would be centrally
located, allowing the Facilities section to better serve the campus and improving the safety and quality of
training in the Scenario Village. The current facilities shop would be converted into another training building,
adding to the academy's resources.

Thank you for your time, and please let me know if you have any questions.

Respectfully,

(&7
-

Michael Anderson

Facilities Manager

Department of Public Safety Standards and Training
503.385.7849
Michael.anderson@dpsst.oregon.gov
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