Oregon Department of Administrative Services

Enterprise Asset Management | Administration Office
1225 Ferry Street SE, U100

Salem, OR 97301-4290

PHONE: 503-378-4092

FAX: 503-373-7210

Tina Kotek, Governor

MEMORANDUM

To: Chris Stewart, Director of Facilities and Support Operations, Oregon State
Hospital (OSH)

From: Bill Foster, Chair, Capital Planning Advisory Board (CPAB/Board)

Date: August 20, 2024

Subject: OSH’s 2025-27 Agency Facilities Plan Acceptance

Chris,

The Capital Projects Advisory Board (CPAB/Board) has reviewed OSH’s 2025-27 facilities plan
in accordance with ORS 276.227. Following your Board presentation on August 9", the Board
has accepted your plan with the following comments:

o (CPAB appreciates your thorough presentation and recognizes the challenge ahead for
developing a comprehensive capital plan for OSH.

Sincerely,

Bill Foster, Chair
Capital Projects Advisory Board (CPAB)



5 OREGON STATE HOSPITAL
Facilities and Support Operations e a t
Tina Kotek, Governor

2600 Center Street NE
Salem, OR, 97301
Voice: 503-945-2800
July 26, 2024 Fax: 503-947-2900
osh.oregon.gov

RE: Oregon Health Authority - Oregon State Hospital - 2025-27 Biennial CPAB Memo
Board Chair Foster:

The Oregon State Hospital (OSH) is pleased to present to you its proposed facilities plan for the 2025-
27 biennium. This plan supports the facilities in Salem, Junction City, and Pendleton; with a combined
area of 1.22M ft?, and a combined estimated current replacement value (CRV) of S685M.

The Peter Courtney Salem Campus consists of 960K ft? of buildings and interior secure perimeter
courtyards, and 23 cottages with a CRV of $495M. The Junction City campus is 230K ft? with a CRV of
$180M. Finally, the Pendleton facility consists of several older buildings with a total combined area of
39K ft2, and a current replacement value of $10M.

OSH strives to achieve the highest standards and outcomes in all aspects of its work. Engaged
stewardship of the public trust and public resources includes maintaining OSH’s facilities portfolio to
the highest standards and investing in regulatory and infrastructure improvements to meet the
constantly evolving needs of patients and staff. OSH serves one of the most marginalized populations,
Oregonians experiencing mental illness. Maintaining well-kept, safe, and functional treatment
environments for Oregonians in need supports OHA’s strategic plan to eliminate health inequities by
ensuring that all people and communities can achieve optimum physical, mental, and social well-being
through partnerships, prevention, and access to quality and affordable health care.

OSH is at a crossroads where its facilities have reached an age where a robust long-term investment
strategy is needed to ensure that it can effectively meet OHA’s strategic plan to support all Oregonians
in need of mental health treatment. For over a decade OSH has had a comprehensive preventative
maintenance program and adequate budgetary funding for routine preventative maintenance and
capital improvement investments since its two flagship facilities in Salem and Junction city were newly
built and brought online in 2011 and 2013, respectively.

With their heavy use as a 24/7 secure mental health services operation, the buildings have reached a
point where the lifecycle of many of its building systems have reached a point where capital
improvement and capital construction investments are becoming a priority, and deferred
maintenance is progressively becoming a consistent challenge. The remaining structures, including
the 23 cottages in Salem and the facilities in Pendleton, are much older and more maintenance
intensive.

If you need this letter in an alternate format, please call 503-945-2870 or TTY: 711



OSH utilizes a computerized maintenance management system to manage all facilities work order
requests at its Salem and Junction campuses. OSH has a dedicated team of maintenance staff, varying
across many different trades, with most asset PMs routinely performed by in-house trades staff or
contractors. This team is also responsible for the management and maintenance of medical
equipment.

OSH plans to partner with DAS to adopt a new building management software platform (TRIRIGA,
equivalent, or combination of) to support its long-range strategic capital planning objective. OSH also
plans to complete the assessments of all its facilities, unfortunately deferred during the 2023-25
biennium, to establish a baseline building condition dataset to support this plan. Upon the successful
completion of this project OSH will be better positioned to provide leadership with the data needed
to make informed decision in support of OSH’s long-term capital improvement and capital
construction investment needs.

Another reach goal for the 25-27 biennium; OSH is planning to complete a comprehensive master
plan of its Salem facility and grounds. The data gathered will facilitate the updating of the Oregon
State Hospital Area Plan and will provide the data and guidance needed to make informed decisions
on its long-term programming needs. It is also anticipated that the Junction City Campus will also
undergo a programming master plan study.

OSH is not submitting a policy option package for any major capital construction or real property
acquisitions for the 2025-27 biennium; however, OSH is requesting $5,795,000 in capital
improvement funding, and $2,430,000 in deferred maintenance reduction funding; both grouped in
the required capital improvement and deferred maintenance reduction policy option package (ORS
291.215). The estimated facilities investment need is $20M (estimated at 3% of the CRV).

In addition to this request, OSH is also requesting position authorization for two FTE in support of its
long-range investment facilities investment strategy.

The Oregon State Hospital appreciates the Board’s time, review, and guidance on this submitted plan.

Respectfully,

D c‘_Q“

D. Chris Stewart, P.E.
Director of Facilities and Support Operations

Encl: OSH 2024 CPAB Report
OSH 2024 CPAB Presentation

If you need this letter in an alternate format, please call 503-945-2870 or TTY: 711
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Agency Name

5 671,246,077

§ 685,186,593
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Agency Name |Oregon Health Authority (OHA) | Oregon State Hospital (OSH) I
10 Year ity 1-4 for Owned Assets Over $1M CRV'
Plan Data (In Soft Costs) Agency Input
B . 3 = H
5 3 52 5 zs S H P e ¥
g g, <28 H % | 1832 i ge| 33 B | P3it
£v 38 254 H £8x| £EE3l z 3F| 3¢ JEE| §iis
i i 58 53 25e £ 2sf| 233538 g 83| 88 8% §5E8
Campus Building ID _|Building Name 8% 58 £33 & £2s| &3228 2 o & S€a| eLfuuz
A B Cc D E G 1 J M N o
|OSH - Pendleton Cottage 2781|EOTC - Building C-16 Bed Residence 5838[ 8 0.000%| $ $ -1 -
(OSH - Junction City 3383[JC Cottage 3 ofs 0.000%] s s Is -
|OSH - Junction City 3382 [JC Main Building 229816 $ 0.000%] $ -1 -1 -
OSH - Salem 309443 Motor Pool - S05 1999 4.800]'s 0.000%] s s s -
OSH - Salem 3592 | Cottage 02 1909 4609]$ 0.000%] $ -1 -1 -
OSH - Junction City 3381[JC Cottage 1 of's 0.000%] s s Is -
OSH - Junction City. 3380 JC Cottage 2 ol$ 0.000%] $ -1 -1 -
OSH - Pendleton Cottage 2785[EOTC - Buiding E 32-bed residence (E) 11.413] 0.000%| Is Is -
OSH - Salem 3584 Cottage 08 1945 51344 § TBD (27-29 Biennium) 0.000%| § s -Is -
OSH - Salem 3509 Physical Plant - Building 63 1929 33,502 0.000%| s s -
OSH - Salem 3588 | Cottage 01 1901 3,300( $ 0.000%] $ -1 -1 -
OSH - Salem 3602 Cottage 07 1942 2.000['s 0.000%| s s -
[OSH - Salem 3606 | Cottage 06 1941 2900] $ 0.000%] $ -1 -1 -
OSH - Salem 3609 Salem Campus Main Buiding 2011 812,398] §464.976.153 0.000%| Is Is -
|OSH - Salem 3610 Cottage 05 1940 2500 $ 2,278,240 0.000%] $ -1 -1 -
OSH - Pendleton Cottage 2775[EOTC - Buiding D-16 bed Residence 4707 s 1,850,347 0.000%| Is Is -
Subtotal Over $1M CRV | 1,169,217| $ 671,246,077 0.000%]| $ -1 -1 -
Priority 1-4 for Owned Assets Under $1M CRV (Optional) - This is not required for the budget or CPAB Report. Agencies may choose to complete.
iPlan Data (Incl Soft Costs) Agency Input
= ™ :
g _z 2 a5 3 . o iz g e 2
3 3 | :3F Bl2if. 3 ] il 82ze| 33 3 | 23E:
» g 288 £5 E-8T =6 @ ) LE= 3 N® ESTE
L 35| Eziu| £ES.sfiicils e H I PRI £ -
utdng ame g 33| 5853| FESEERSEES Bl 395 H3  832| s2:8.
A c E F G ] ] ] N °
(OSH - Pendieton Cottage 2779|EOTC -Garage 112 garage (N) 5755 13935 0.0%[ s s s -
|OSH - Pendleton Cottage 2778 |EQTC - Building B 10- bed residence (D) 5090($ 1,074,093 0.0%]$ -1 -1 -
(OSH - Pendieton Colttage 2782[EOTC - Garage 108 (1) 526] 5 14,339 0.0%['s Is Is -
|OSH - Pendleton Cottage 2783 [EOTC - 990 $ 42,529 0.0%|$ $ $ -
(OSH - Pendieton Colttage 2784[EOTC - Buiding 106 garage shop 264 5 16.341 0.0%[ s Is Is -
OSH - Pendleton Cottage 2777 [EQTC - Building P generator building 1572($ 45,647 0.0%]$ -1 -1 -
OSH - Pendleton Cottage 2776 [EOTC - Building A 10-bed residence (C) 3234]5 804613 0.0%['s Is Is -
OSH - Pendleton Cottage 2774 |EOTC - 950 $ 464,121 0.0%]$ -1 -1 -
OSH - Pendleton Cottage 2780[EOTC - FVBuilding 8 House 108 s 254,848 0.0%['$ -Is Is -
OSH - Salem 3597 [ Cottage 14 1951 2160] $ 535,943 0.0%] $ -1 -1 -
OSH - Salem 3615] Cottage 16 1941 2000]s 541,841 0.0%['$ Is -Is -
OSH - Salem 3614 [ Cottage 03 1958 3,000( $ 364,312 0.0%]$ -1 -1 -
OSH - Salem 3612[Cottage 23 1928 2840]5 535214 0.0%[ s Is Is -
|OSH - Salem 3611 [Building 93 - Cremains 1896 2300 $ 874,503 . . 0.0%] $ -1 -1 -
OSH - Salem 3605 Cotiage 17 1952 2200[8 596810 TBD (27-29 Biennium) 00%[$ I -[s -
OSH - Salem 3604 | Cottage 15 1952 2300 $ 581,992 0.0%|$ -1 -1 -
OSH - Salem 3601[Cottage 11 1951 2300[ 8 570450 0.0%['$ Is Is -
OSH - Salem 3589 | Cottage 18 1954 1.825| 566,082 0.0%]$ -1 -1 -
OSH - Salem 3598 [ Cottage 13 1951 2.300] 5 546,792 0.0%['$ Is Is -
OSH - Salem 3585 | Cottage 22 3010( $ 570,467 0.0%|$ -1 -1 -
OSH - Salem 3596 Cottage 10 1946 20008 552403 00%['$ s s -
OSH - Salem 3595 | Cottage 21 1958 2300 $ 585,960 0.0%]$ -1 -1 -
OSH - Salem 3594 Cottage 20 1956 2.300] 8 505,543 0.0%['$ s s -
[OSH - Salem 3593 | Cottage 12 1951 2000] $ 547,165 0.0%]$ -1 -1 -
OSH - Salem 3591 [ Cottage 04 25008 632,947 0.0%['$ Is Is -
|OSH - Pendleton Cottage 2773 [EQTC - Building MP multi purpose (L) 6.169] $ 987,503 0.0%]$ -1 -1 -
OSH - Salem 3587 Cottage 19 1958 2300[s 501319 0.0%['s Is Is -
OSH - Salem 3600 | Cottage 09 1946 2300 $ 532,795 0.0%]$ -1 -1 -
Subtotal Under $1M CRV/ 59.367] 5 13.940,516 0.0%['s -Is -Is -
Current Priority 1-4 1 Current costs for all facilty and deferred except those that are covered in operations and budgets (routine
lion Year| 2 Original Construction Year
Current Value| 3 Current Value Reported to Risk or Calculated Value Reported from Facility Conditions (FCA)
From the Budget Instruction: Priorty One projects are conditions that require immediate action in order to address code and accessibiliy violations that affect fe safety.
One: Currently Critical| 4 Building envelope issues (roof, sides, windows and doors) that pose immediate safety concerns should be included in this category.
From the Budget Instruction: Priority Two projects are to be undertaken in the near future to maintain the integrity of the faciity and accommodate current agency program
requirements. Included are systems that are functioning improperly or at limited capacity, and if not addressed, will cause additional system deterioration and added repair
costs. Also included are significant building envelope issues (roof, sides, windows and doors) that, if not addressed, will cause additional system deterioration and added repair
Priority Two: Potentially Critical| 5 costs.
From the Budget Instructions: Priority Three projects could be undertaken in the near to mid-term future to maintain the integity of a buiding and to address building systems,
buiding components and site work that have reached or exceeded their useful life based on industry standards, but are stil functioning in some capacity. These projects may
Pi ity Three: Necessary - Not vet Ci al 6 require attention currently to avoid potential downtime and higher costs if recti tion is deferred.
Priority Four: Seismic and Natural Hazard From the Budget Instructions: Priority Four projects improve seismic performance of buildings constructed prior to 1995 building code changes to protect occupants, minimize
liati 7 building damage and speed recovery after a major earthquake. Projects also include those that mitigate significant flood hazards.
Facility Condition Index’ 8 A calculated measure of facility condition relative to its current /alue (expressed as a percentage)
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