Oregon Department of Administrative Services

Enterprise Asset Management | Administration Office
1225 Ferry Street SE, U100

Salem, OR 97301-4290

PHONE: 503-378-4092

FAX: 503-373-7210

Tina Kotek, Governor

MEMORANDUM

To: Sharon Domaschofsky, Project Manager, Department of State Lands (DSL)
From: Bill Foster, Chair, Capital Planning Advisory Board (CPAB/Board)

Date: July 1, 2024

Subject: Department of State Lands’ (DSL) 2025-27 Agency Facilities Plan Acceptance
Sharon,

The Capital Projects Advisory Board (CPAB/Board) has reviewed the Department of State
Lands’ (DSL) 2025-27 facilities plan in accordance with ORS 276.227. Following your Board
presentation on June 14", the Board has accepted your plan with the following comments:

o CPAB appreciates your thorough presentation and looks forward to future updates on the
repurposing of the Shutter Creek facility.

Sincerely,

Bill Foster, Chair
Capital Projects Advisory Board (CPAB)
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Ore g On Department of State Lands
775 Summer Street NE, Suite 100

Tina Kotek, Governor Salem, OR 97301-1279
(503) 986-5200

FAX (503) 378-4844

www.oregon.gov/ dsl

State Land Board

Tina Kotek

MEMORANDIUM Governor
DATE: May 31, 2024

LaVonne Griffin-Valade

TO: Bill Foster, Chair, Capital Projects Advisory Board & Secretary of State

Daniel Christensen, Senior Planner CF&P
Tobias Read

State Treasurer

FROM: Jean Straight, Deputy Director

RE: Department of State Lands (DSLY}- 2025-2

The Department of State Lands (DSL) is the administrative arm of the State
Land Board. The Land Board is composed of the Governor (chair), Secretary of
State and State Treasurer. DSL manages land and other resources dedicated to
the Common School Fund for K-12 education. The Land Board is the trustee of
the fund.

ACCOMPLISHMENTS:

State Land Building 2023-25 facility investment of approximately $420,500K,
included:

* Upgrade to the building’s main fire control
* Completion of interior/exterior LED conversion

* Exterior window replacement (as needed only)

» Drop fire door operator replacement

* Restack to create drop in workspaces

» Conversion of vault to file room + carpet replacement
+ Entrance camera & door control additions

South Slough Reserve (SSNERR) 2023-25 facility investment of approximately
$714,286K, included:

+ Completion of universal access and inclusive learning experiences. This
project was started in 2021-23 biennium and will be completed in 2024
estimated. ($500K in federal funds + $214,286 matching state funds)



CHANGES

In 2023, the 49-acre Shutter Creek property was transferred to DSL from the
Department of Corrections. This property may eventually be used in conjunction
with and support of the Elliott State Research Forest.

This change brought the need to support the property and buildings while
developing the future redevelopment plan. DSL hired two limited duration facility
positions that provide basic maintenance for the property.

2025-27 FACILITY PLAN

For the 2025-27 biennium, DSL does not anticipate any major construction
projects. Investments in the properties will include:

1. Completing the State Lands elevator upgrade
2. Ongoing preventative maintenance and upkeep
3. Redevelopment planning for the Shutter Creek property

Long range planning of major projects to include;

Roof replacement - projects will be assessed and budget planning for the State
Lands and SSNERR facilities for potential replacement in the 2027-29
biennium.

Shutter Creek Redevelopment - determinant on the outcome of the 2025-27
redevelopment planning, DSL may seek development funding.

Thank you for your time and review of our Capital Projects plan and
presentation. As a small agency with limited staffing, we take pride in our
stewardship of DSL’'s buildings and property. We appreciate your guidance and
insight.

DSL 2025-27 Facilities Plan Page 2 of 2
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