Oregon Department of Administrative Services

Enterprise Asset Management | Administration Office
1225 Ferry Street SE, U100

Salem, OR 97301-4290

PHONE: 503-378-4092

FAX: 503-373-7210

Tina Kotek, Governor

MEMORANDUM

To: Eric Manus, Facilities & Capital Construction Manager, Oregon State Police
(OSP)

From: Bill Foster, Chair, Capital Planning Advisory Board (CPAB/Board)

Date: August 20, 2024

Subject: OSP’s 2025-27 Agency Facilities Plan Acceptance

Eric,

The Capital Projects Advisory Board (CPAB/Board) has reviewed OSP’s 2025-27 facilities plan
in accordance with ORS 276.227. Following your Board presentation on July 12", the Board has
accepted your plan with the following comments:

o (CPAB appreciates your thorough presentation and the agency’s progress on its Central
Point facility. The Board is interested in any future findings regarding battery storage
technology to facilitate solar.

Sincerely,

Bill Foster, Chair
Capital Projects Advisory Board (CPAB)
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Oreg On Oregon State Police

June 14, 2024
TO: Capital Projects Advisory Board

RE: 2025-27 Oregon State Police Agency Facility Plan

The following is a brief related to the Oregon State Police (OSP) Agency Facility Plan for the coming biennium
(2025-27) addressing the following main discussion points:

1) What the agency has accomplished with respect to facility stewardship and planning during the 2023-25
biennium.

OSP has prioritized development of its site in Central Point as well as the Springfield/Eugene area
patrol and Medical Examiner & Forensic Lab sites. OSP is currently in active construction at the
Central Point facility with an anticipated completion date in October 2025. OSP has purchased
both the new Eugene property and former Gateway facility from ODOT to house its new area
command center. The Eugene facility is in the final stages of renegotiation with its design-build
team to right size the scope and size of the new Eugene Medical Examiner & Forensic Lab sites
and will break ground in the summer of 2025 with an estimated completion in late 2026. The
Springfield site will begin design in late 2024 with an estimated completion in early 2027.

OSP also completed its move in to the DAS North Valley Complex in Wilsonville as part of its
2023-25 agency approved budget.

2) What changes the agency has experienced over this period and their impact on current and future
facilities.

One of the most significant changes was within the agencies position management. OSP has
revised some of its business structure and hired a professional construction project manager to
head up its Facilities division and a separate designated procurement officer to manage its
Procurement section. Previously these two roles were combined under a single individual. This
is a significantly positive change for the agency and will allow OSP to have a dedicate subject
matter experts to help strategically shape OSP’s facilities portfolio and capital construction
planning efforts.
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3) What the agency’s 2025-27 facility plan will accomplish.

Based on OSP’s 25-27 Agency Requested Budget, OSP plans to be bin investing in new property
acquisitions for replacements of our facilities in Coos Bay and Ontario. Given the real estate
inventory shortages and increasing land costs, focusing on the land only is expected to help
minimize land cost increases and increase available property opportunities. Building the
structures later will allow focus on design and construction in a future biennium. It will also
provide opportunity for internal design preplanning once we acquire the land.

OSP will also continue with completion of its facility in Central Point and begin construction in
both Eugene and Springfield. The agency’s key drivers for facility needs includes aging and
failing current location structures, staff size increase, and evidence storage. Providing space to
house current and future staff are important facility needs that require ongoing updates to the
agency’s long-term facility plan. The Strategic Master Facility Plan maximizes the life of OSP’s
current Forensic laboratories in Portland, Bend, Pendleton, and Central Point by positioning a
new Springfield lab to absorb the projected growth in service demand over the next twenty years.
This plan also addresses the long-term Patrol space needs at those locations.

4) A brief description and cost estimate for any major construction/acquisition project.

With the anticipation of two new properties in Coos Bay and Ontario OSP anticipates spending
$7,000,000 in property acquisition costs.

<end>

Sincerely,

Eric E Manus

Facilities & Capital Construction Manager
Oregon State Police

3565 Trelstad Ave SE, Salem, OR 97317
eric. manus@osp.oregon.gov

503-509-8236
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Facility Plan - Major Construction/ Acquisition Project Narrative 107BF11

2025-27 Biennium

Note: Complete a separate form for each project

Agency Agency Priority #
Project 4 Cost Estimate Cost Est. Date Start Date Est. Completion
Project Name Portland Area Command - Land Only $10,487,395 Jun-21 2023 2025
GSF # Stories Land Use/Zoning Satisfied
Address /Location TBD 35,082 1 TBD TBD
Funding Source/s: Show the distribution of dollars by| General Funds | Lottery | Other | Federal

funding source for the full project cost. $10,487,395| |

Description of Agency Business/Master Plan and Project Purpose/Problem to be Corrected

PLAN & PROJECT: This is proposed to procure property only for command facility in the Portland area.

Building will occur in future biennium. The building will house the Area Command for Patrol, Fish & Wildlife and Evidence.

PROBLEM TO SOLVE: The current space has significant deficiencies in resiliency, security, operations and environment.

There is not enough space for Patrol and F&W staff to conduct their work. They currently share a single breakroom table for report writing. There is insufficient

restrooms, showers, lockers and no Lactation room. There is insufficient evidence storage and inadequate chain of custody for the transferring of evidence. The
interview room does not have secure access, civilians are walked through staff areas to access the room. There is no separation for the sex offender registration
meaning the registrants are in the same space as civilians seeking other OSP services.

Project Scope and Alternates Considered

Estimated lot size is 4 acres. The property will be located near |-5 and built to current essential facility standards.

Leave Vs Buy - Costs show that owning will be a better outcome for OSP because it is ultimately less expensive. For illustration, please see the table (rates are from

DAS Leasing and the CostLab's general office cost):

Own”
Estimated O8M Expenditures: $14.74/sf

Building maintenance

Repairs and replacements

Custodial service

Utilities

Security

Recyciing

Landscaping

Recapitalization

Uniform Rental Rate: $18.60/sf
Building maintenance

Custodial service

Utilities

Security.

Recycling.

Landscaping

Administrative overhead

Debt service

Recapitalization

Lessee personnel costs for lease .
management

Specialized operations and maintenance | «
needs (including 24/7 operations)

o Tenant improvements

Casts
Included

Costs
Not
Included | o

Debt service for upfront capital
investment

Persannel costs for Agency Faciities
Management administration

Note: In an “own” scenario, the costs for debt service and overhead stil exist but they aren't captured by Costlab’s
, which are

unknown to us at this point, we haven't tried to include those costs in the “own” colmn.

OSP will partner with DAS Leasing and Realestate and Public Lands Advisory Committee

Project Budget Estimate - Escalate to the mid-point of construction. Use 4.5% Annual Escalation.

INDIRECT CONSTRUCTION COSTS

DIRECT CONSTRUCTION COSTS $ % Project Cost $/GSF
1 Building Cost Estimate $6,508,091
2 Site Cost Estimate (20 Ft beyond building footprint) 1993276
3 TOTAL DIRECT CONSTRUCTION COSTS $8,501,367
4 Owner Equipment / Furnishings / Special Systems
5 Construction Related Permits & Fees
Other Indirect Construction Costs Including 1% Art, 1.5% Renewable Energy and
6 other state requirements
7 Architectural, Engineering Consultants
8 DAS, DOJ & BOLI (per the published price lists 2020) $287,340
9 Relocation/Swing Space Costs
10 TOTAL SOFT COSTS (Including Land purchase & Site Feasibility Costs) $6,817,381
11 OWNER'S PROJECT CONTINGENCY | $1,275,205] |
[ $ [ % Project Cost _| $IGSF
TOTAL PROJECT COST | $16,881,203] [

Cost Estimate Source (EG Agency, Cost Estimator, AJE, etc.)|FFA Strategic Master Facility report, Phase 1

for site feasibility & land estimates in consulta

and industry standard
tion with DAS

Project Imagel/lllustration (optional)

Not available at this time.




Facility Plan - Major Construction/ Acquisition Project Narrative 107BF11

2025-27 Biennium

Note: Complete a separate form for each project

Agency Agency Priority #
Project 5 Cost Estimate Cost Est. Date Start Date Est. Completion
Project Name Coos Bay/North Bend Area Ci d, Land Only 3,337,286 Jun-21 2023 2025
GSF # Stories Land Use/Zoning Satisfied
Address /Location TBD 25,403 1 TBD TBD
Funding Source/s: Show the distribution of dollars by| General Funds | Lottery | Other | Federal

funding source for the full project cost. $3,337,286| |

Description of Agency Business/Master Plan and Project Purpose/Problem to be Corrected

PLAN & PROJECT: This is proposed to procure property only for command facility in the Coos Bay/North Bend area.

Building will occur in future biennium. The building will house the Area Command for Patrol, Fish & Wildlife and Evidence.

PROBLEM TO SOLVE: The current space has significant deficiencies in resiliency, security, operations and environment.

There is not enough space for Patrol and F&W staff to conduct their work. They currently share a single breakroom table for report writing. There is insufficient

restrooms, showers, lockers and no Lactation room. There is insufficient evidence storage and inadequate chain of custody for the transferring of evidence. The
interview room does not have secure access, civilians are walked through staff areas to access the room. There is no separation for the sex offender registration
meaning the registrants are in the same space as civilians seeking other OSP services.

Project Scope and Alternates Considered

Estimated lot size is 3 acres. The property will be located near Hwy 101 or Hwy 42 and built to current essential facility standards.

Leave Vs Buy - Costs show that owning will be a better outcome for OSP because it is ultimately less expensive. For illustration, please see the table (rates are from

DAS Leasing and the CostLab's general office cost):

Own”
Estimated O8M Expenditures: $14.74/sf

Building maintenance

Repairs and replacements

Custodial service

Utilities

Security

Recyciing

Landscaping

Recapitalization

Uniform Rental Rate: $18.60/sf
Building maintenance

Custodial service

Utilities

Security.

Recycling.

Landscaping

Administrative overhead

Debt service

Recapitalization

Lessee personnel costs for lease .
management

Specialized operations and maintenance | «
needs (including 24/7 operations)

o Tenant improvements

Casts
Included

Costs
Not
Included | o

Debt service for upfront capital
investment

Persannel costs for Agency Faciities
Management administration

Note: In an “own” scenario, the costs for debt service and overhead stil exist but they aren't captured by Costlab’s
, which are

unknown to us at this point, we haven't tried to include those costs in the “own” colmn.

OSP will partner with DAS Leasing and Realestate and Public Lands Advisory Committee

Project Budget Estimate - Escalate to the mid-point of construction. Use 4.5% Annual Escalation.

INDIRECT CONSTRUCTION COSTS

DIRECT CONSTRUCTION COSTS $ % Project Cost $/GSF
1 Building Cost Estimate $6,508,091
2 Site Cost Estimate (20 Ft beyond building footprint) 1993276
3 TOTAL DIRECT CONSTRUCTION COSTS $8,501,367
4 Owner Equipment / Furnishings / Special Systems
5 Construction Related Permits & Fees
Other Indirect Construction Costs Including 1% Art, 1.5% Renewable Energy and
6 other state requirements
7 Architectural, Engineering Consultants
8 DAS, DOJ & BOLI (per the published price lists 2020) $287,340
9 Relocation/Swing Space Costs
10 TOTAL SOFT COSTS (Including Land purchase & Site Feasibility Costs) $6,817,381
11 OWNER'S PROJECT CONTINGENCY | $1,275,205] |
[ $ [ % Project Cost | $IGSF
TOTAL PROJECT COST | $16,881,203] [

Cost Estimate Source (EG Agency, Cost Estimator, AJE, etc.)|FFA Strategic Master Facility report, Phase 1

for site feasibility & land estimates in consulta

and industry standard
tion with DAS

Project Imagel/lllustration (optional)

Not available at this time.




Facility Plan - Major Construction/ Acquisition Project Narrative 107BF11
2025-27 Biennium

Note: Complete a separate form for each project

Agency Agency Priority #
Project 5 Cost Estimate Cost Est. Date Start Date Est. Completion
Project Name Ontario Bend Area C d, Land Only 1,649,339 Jun-21 2023 2025
GSF # Stories Land Use/Zoning Satisfied
Address /Location TBD 23,538 1 TBD TBD
Funding Source/s: Show the distribution of dollars by| General Funds | Lottery Other | Federal

funding source for the full project cost. $1,649,339|

Description of Agency Business/Master Plan and Project Purpose/Problem to be Corrected

PLAN & PROJECT: This is proposed to procure property only for command facility in the Ontario area.

Building will occur in future biennium. The building will house the Area Command for Patrol, Fish & Wildlife

and Evidence.

PROBLEM TO SOLVE: The current space has significant deficiencies in resiliency, security, operations and environment.

There is not enough space for Patrol and F&W staff to conduct their work. They currently share a single breakroom table for report writing. There is insufficient

restrooms, showers, lockers and no Lactation room. There is insufficient evidence storage and inadequate
interview room does not have secure access, civilians are walked through staff areas to access the room.
meaning the registrants are in the same space as civilians seeking other OSP services.

chain of custody for the transferring of evidence. The
There is no separation for the sex offender registration

Project Scope and Alternates Considered

Estimated lot size is 3 acres. The property will be located near I-84 and built to current essential facility sta

Leave Vs Buy - Costs show that owning will be a better outcome for OSP because it is ultimately less expe!
DAS Leasing and the CostLab's general office cost):

Uniform Rental Rate: $18.60/sf
Building maintenance

Custodial service

Utilities

Security.

Recycling.

Landscaping

Administrative overhead

Debt service

Recapitalization

Lessee personnel costs for lease
management

Specialized operations and maintenance
needs (including 24/7 operations)
Tenant improvements

Casts
Included
Custodial service
Utilties

Security.
Recycling
Landscaping
Recapitalization

Costs
Not
Included

Debt service for upf
investment
Management admin

ndards.

nsive. For illustration, please see the table (rates are from

“Own”
Estimated O8M Expenditures: $14.74/sf
Building maintenance
Repairs and replacements

ront capital

Persannel costs for Agency Faciities

istration

Note: In an “own” scenario, the costs for debt service and overhead stil exist but they aren't captured by Costlab’s

unknown to us at this point, we haven't tried to include those costs in the “own” colmn.

OSP will partner with DAS Leasing and Realestate and Public Lands Advisory Committee

, which are

Project Budget Estimate - Escalate to the mid-point of construction. Use 4.5% Annual Escalation.

DIRECT CONSTRUCTION COSTS

INDIRECT CONSTRUCTION COSTS

$ % Project Cost $/GSF
1 Building Cost Estimate $6,508,091
2 Site Cost Estimate (20 Ft beyond building footprint) 1993276
3 TOTAL DIRECT CONSTRUCTION COSTS $8,501,367
4 Owner Equipment / Furnishings / Special Systems
5 Construction Related Permits & Fees
Other Indirect Construction Costs Including 1% Art, 1.5% Renewable Energy and
6 other state requirements
7 Architectural, Engineering Consultants
8 DAS, DOJ & BOLI (per the published price lists 2020) $287,340
9 Relocation/Swing Space Costs
10 TOTAL SOFT COSTS (Including Land purchase & Site Feasibility Costs) $6,817,381
11 OWNER'S PROJECT CONTINGENCY | $1,275,205] |
[ $ [ % Project Cost | $IGSF
TOTAL PROJECT COST | $16,881,203] [

Cost Estimate Source (EG Agency, Cost Estimator, AJE, etc.)

FFA Strategic Master Facility report, Phase 1 and industry standard
for site feasibility & land estimates in consultation with DAS

Project Imagel/lllustration (optional)

Not available at this time.
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