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Preface

Sustainability is at the core of the Department of Forestry (ODF) and is executed throughout our
four primary businesses. ODF provides fire protection for 16 million acres of forestland statewide,
manages 800,000 of state-owned forestlands, implements the Forest Practices Act to ensure
environmental stewardship while producing wood products on private and county-owned working
forests, and partners with federal land managers to increase the pace, scale and quality of
restoration on federal lands.

ODF Mission

“To serve the people of Oregon by protecting, managing, and promoting
stewardship of Oregon’s forests to enhance environmental, economic,
and community sustainability.”

Policy and direction for ODF is set by the Legislature and Board of Forestry which defines forest
sustainability as:

“Forest resources across the landscape are used, developed, and protected at a rate and in a
manner that enables people to meet their current environmental, economic, and social needs,
and also provides that future generations can meet their own needs [ORS 184.421].”

Sustainability is carried out in ODF’s day to day implementation of policies and programs that
promote sustainable management of Oregon’s public and private forests. This 2018 update to our
2016 Sustainability Plan! encompasses both our mission of sustainability in forest management and
in the activities and policies that guide the operation of our facilities. In our 2016 Plan, ODF
identified four short-term and four long-term goals. The sections below provide an update on each
of those goals and include two additional long-term goals.

Short-Term Goals

1. Conduct a Fire Program Review

The 2016 Fire Program Review Committee recommended focusing on three areas in
creating a more sustainable fire program: sustainable funding, organizational resources and
structure, and reevaluating certain wildfire policies. We have furthered this work by:

a. In 2017, we developed a policy option package for continued coordination with
rangeland fire protection associations to protect the Oregon’s rangeland and preserve
habitat for sensitive species like Sage Grouse. We received funding for a full time
position to support coordination with the RFPAs and additional funding for equipment
and training for the associations.

1 ODF 2016 Sustainability Report.
https://www.oregon.gov/das/Facilities/Documents/SustPln ODF 2016.pdf
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b.

ODF’s 2019-2021 Agency Request Budget includes an agency-wide policy option
package asking for additional staff across the agency to more sustainably support our
fire protection efforts during fire season while maintaining agency workload.

Sustain Water Quality through Forest Practices

a.

The Department recently began two studies testing the effectiveness of riparian rules
to protect water quality and stream habitat. We will bring the results of these studies to
the Oregon BOF for them to assess the sufficiency of these rules.

The Department just completed a 5-year contract, monitoring the compliance with
Forest Practices Act rules. Overall compliance rates were high.

Increase Water Conservation at ODF Facilities

a.

Facilities staff has begun the second phase of a multi-phased landscape rehabilitation
project to replace non-native species with more drought resilient native species
plants and shrubbery. A plan developed by a landscape architect gave direction in
achieving balance between sustainability while still maintaining the design spirit of the
historical grounds.

Facilities has implemented the Department of Energy’s Portfolio Manager to more
effectively manage and evaluate ODF’s 400+ building/structures portfolio with respect
to water consumption in order to meet or exceed the mandated savings as per the
Governor’s recent Drought Executive Order. Challenges still exist during fire season
which creates a higher demand on our facilities and resources.

Facilities is encouraging the installation of water meters at numerous field offices that
are accessing well water for consumption. Having meters in place where well water is
being drawn will help put perspective on actual consumption in lieu of estimated
consumption.

As part of a statewide effort to increase awareness and to garner more support, and to
encourage building occupant engagement, the Salem-Facilities Unit has developed a
quarterly newsletter (Appendix B) to provide useful information on how occupants
can contribute and be more sustainable with respect to the use of our buildings and
operations, but also give them tips and tools that they can use in their private lives also.

Increase Energy Conservation and Sustainable Practices at ODF Facilities

a.

b.

Building on the advice from the Sustainability Board in 2016, (see attached Board plan
acceptance letter in Appendix B), the Salem Facilities Unit has formed an Energy Team
that meets regularly to discuss energy savings strategies, and to develop sustainability
related content for the quarterly newsletter that is shared with all ODF staff. The long-
term objective is to further expand on this Energy Team by developing an agency Green
Team that will represent a more overarching and comprehensive sustainability mission
beyond just energy and water conservation.

Increasing the use of LEDs and de-lamping existing fixtures if cost-effective and
acceptable payback schedules exist.

The agency has completed a master plan/space planning study to evaluate current
Salem Campus HQs and the Fire Cache and Motor Pool operations programming
functions and needs. The objective is to implement a more sustainable office layout that
not only incorporates more sustainable measures such as reducing the use of task
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lighting, it will also enhance occupant health and more efficiently facilitate
programming needs.

The Department has completed a feasibility study on the placement of electric
vehicle charging stations at the Salem Main Campus compound, and at the Tillamook
Forest Interpretive Center and adjacent Homestead Wayside. The implementation of
charging station infrastructure is expected to begin with the Salem HQ Campus in 2019.
Through a partnership with DAS, the Department was able to complete facility condition
assessments of over 300 of its facilities. The objective of this data collection exercise is
to help the Department strategically plan for deferred maintenance and capital
improvement and renewal projects; including sustainability upgrades such as external
and internal lighting upgrades, adding insulation to building perimeter and floor
systems and roof assemblies, and upgrading plumbing fixtures to lower gallons per
minute flow rates.

The Department was able to secure a policy option package during the 2017 legislative
session to relocate the aging Toledo unit office to another location. To reduce costs
and promote agency partnerships, ODF is pursuing a co-locate project with ODOT to
further realize efficiencies.

In 2016 ODF’s Facilities Unit has enrolled in the Energy Trust of Oregon'’s Strategic
Energy Management Program (ETO-SEM) with the Dept. of Corrections, Dept. of
Transportation, Oregon Liquor Commission, and the Dept. of Administrative Serves. To
date ODF has received $16,000 in incentive monies, due to the implementation of
multiple energy efficiency measures. The Salem-Facilities Energy Team has consistently
participated in monthly meetings since 2016 with the SEM-ETO group to further
enhance technical skillsets.

Staff capacity has been added to the Salem-Facilities unit in 2018-20 to assist our field
offices with energy conservation upgrades and consultation services with respect to
lighting and other energy related building systems.

Long-Term Goals

1. Governor’s Ten-Year Energy Plan

a.

Facilities: ODF is in the process of developing a data-driven building portfolio
management system that will facilitate long-term strategic capital planning for its
facilities statewide. Phase I of this data-driven process, which included the physical
assessment of the majority of ODF’s buildings/structures, has been completed. Phase Il
consists of the implementation of a building asset portfolio software system that will
provide the necessary data to develop a long and short term plan to tackle deferred
maintenance, capital improvement and renewal needs, capital construction needs, and
building system sustainability upgrades.

Motor Pool: ODF’s Central Motor Pool Program is an active member of the State’s Fleet
Management Advisory Committee (FMAC), where the state owning fleet agencies
collaborate and collectively report to DAS and DEQ our efforts in meeting the
Governor’s goal of converting 20 percent of the State’s large fleets to alternative fuel
vehicles. DAS compiles all the data and submits the report on behalf of all the agencies.

2. Governor’s Green Chemistry Initiative
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1. Facilities: ODF follows the State’s Sustainability Guidelines for consumable products
that are on the state’s Price Agreement Policy for all Janitorial Services.

2. Motor Pool: As an active member of the FMAC, we have identified the Governor’s green
chemistry initiative on the committee’s work plan and collectively report to DAS our
fleet greenhouse gas emissions in response and reporting of the Governor’s Executive
Order 06-02. The data is used by the Department of Energy for their response to the
Energy Information Administration survey and the Energy Policy Act survey regarding
alternative and renewable energy. ODF also continues to procure equipment that
complies with California emission standards.

3. Forest Management Plan for State Forests

a.

ODF owns and manages state forestland and the Board of Forestry oversees these
forests to achieve Greatest Permanent Value which requires the forests to provide a
range of economic, environmental and social benefits. In coordination with the Board of
Forestry, ODF staff are developing a new management plan for State Forests in west
Oregon, that improves financial viability and increase conservation outcomes.

4. Forest Practices Act Rule Policy Review

a.

The Department and the BOF are currently conducting a rule analysis process to
assess whether specific management guidelines should be developed for the
marbled murrelet under the Forest Practices Act. The marbled murrelet is a small
seabird that nests in old, large trees and is listed as threatened under both the
federal and state Endangered Species Acts.

The Department and the BOF also initiated an effectiveness monitoring project in
the Siskiyou geographic region. This project will assess sufficiency of streamside
rules to meet desired future conditions, and stream temperature and shade. The
assessment is based on scientific literature.

Additional Goals to 2016 Report

5. Landscape Resilience to Reduce Fire Risk

The third recommendation component of the Fire Program Review addresses forest
management policies on both public and private land. Forest management practices can impact
fuel conditions that dictate the manner in which wildfire burns across the landscape. Forest
management policies enable proactive mitigation of wildfire risk. This includes implementing
treatments to reduce buildups of hazardous fuels and increase landscape resilience to wildfire.
Treatments include harvesting timber and creating policies and public support for increased
use of prescribed burning as a management tool.
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In the 2017 legislative session, ODF received
permanent funding for the Federal Forest
Restoration Program (FFRP). The goals of this
program are to increase the pace, scale and
quality of restoration on federal forests. FFRP
uses state funds to engage with and assist local v
forest collaboratives to reach agreement on the . e T b :
scope and scale of treatments and to partner 3
with the US Forest Service to increase the pace
of project-level planning and implementation.
ODF is utilizing the Good Neighbor Authority
as an extension of this work to bring additional
capacity to implement restoration projects.

6. Climate and Carbon Policy

ODF is working with the Governor’s Office of Carbon Policy on two workgroups to inform the
policy discussion to establish a statewide carbon policy and to identify opportunities for climate
adaptation investments in natural and working lands. As part of this work, ODF is partnering
with the US Forest Service Research Station to produce an estimate of carbon storage and flux
in Oregon'’s forests and in harvested wood products.

L P2

Internal Practices and Policies

e To increase awareness and encourage occupant engagement, the Facilities Energy Team has
developed a quarterly newsletter that focuses on sustainability. The fall 2018 newsletter
will mark the fourth edition released to date.

e Salem-Facilities Unit continues to apply sustainable best management practices when
engaging in operations and maintenance and capital improvement/renewal projects. These
include: motion sensor lighting throughout the buildings, flexible lighting desk lighting
options, and exterior offices utilize natural light from large office windows.

e Encourage the utilization of recycled products when they are available for items ranging
from copy paper to pens.

e Printers are set to automatically print documents two-sided to conserve paper and most
documents are now scanned or emailed, reducing paper use.

o Staff are encouraged to transfer packages to and/or from Salem to our field offices
whenever possible to reduce postage costs.

e ODF continues to offer staff sustainable work options including telecommuting, efficiently
designed work schedules, and job-sharing where possible. Many employees participate in
ride-sharing options. ODF has its own agency policy on telecommuting and is in alignment
with the DAS statewide policy.

e ODF has its own agency policy on Equal Employment Opportunity, Affirmative Action and
Diversity as well as agency policy on Principles of Conduct and Working Guidelines to
continue to educate and encourage upholding the public trust, expectations of professional
workplace conduct and workplace safety.

e ODF participates in several outreach efforts including a variety of in-state and out-of-state
career fairs.
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ODF is a sponsor of the 2018 Oregon Annual Diversity Conference.

The Department continues to support minorities, women, emerging small businesses,
disabled service veteran owned businesses, and disadvantaged business enterprises in its
procurement practices. The majority of our procurements are globally advertised on the
ORPIN system, which is an effective means of notifying the Governor’s Certification Office
for Business Inclusion and Diversity (COBID) contractors of our contracting opportunities.

External Practices and Goals

The Department is working with the Environmental Justice Task Force to integrate
Environmental Justice concerns into our agency programs, policy work, and decision
making. This involves increasing the engagement of underrepresented communities
(minority, lower income, elderly, disabled, etc.) in the areas where the work of the agency
could impact their lives. The goal is to assure meaningful participation, equal opportunity
for input and equitable outcomes.

It is the policy of the Department to promote and enhance government-to-government
(G2G) relationships with Oregon’s tribes during the development and implementation of
programs that may affect tribes. Our intent is to strengthen intergovernmental relations,
ensure the capacity to address possible concerns, and enhance the exchange of information
and resources. We also are seeking to engage a broad group of the Department’s staff in an
effort to build and retain G2G knowledge and resources for the future. We recently created a
G2G Workgroup to facilitate the creation of an environment for continued learning,
communication, and for strengthening our implementation of the G2G and cultural resource
protection procedures.

Continue to make improvements on our Electronic Notification Systems for administering
the Forest Practices Act.

Continue to support and promote the use of mobile devices for Stewardship Foresters to
conduct both forest practices and industrial fire inspections on their mobile devices while in
the field further increases efficiencies in FPA administration.

Initiated the live stream of Board of Forestry meeting to increase accessibility and reduce
unnecessary associated travel.

Provides employment including many seasonal positions in many rural communities across
the state through a program with the Department of Corrections

The Salem Auto shop continues to utilize recycled oil as its primary heat source reducing
energy load across the entire building.

Wireless Radio Communications program utilizes solar power across the state, where
possible to offset the energy load at mountain top communication sites.

A comprehensive depiction of ODF’s equity, diversity and inclusion practices will continue
to be documented on ODF’s Affirmative Action Plan.

The Department’s mission is to serve the people of Oregon by protecting, managing, and
promoting stewardship of Oregon's forests to enhance environmental, economic, and
community sustainability. Toward that end, all of our major programs focus on sustaining the
full range of values derived from Oregon’s forests including protection of 16.2 million acres of
Oregon’s forestlands, ensuring proper implementation of forest practices, and managing state
owned forestland for a broad range of values.
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Appendix A

Resource Conservation — Energy

The information below is a summary of energy consumption data entered reported by the
Department. Annual building energy use for 2017 is summarized in the tables and graphs below.
The graphs show annual building EUI and compare it to national targets for similar-type high
performance buildings. These are denoted by the yellow and green lines. The data tracks each
building’s energy use (EU), square footage, and EUI.

Forestry Offices
70.0

60.0

50.0

40.0
30.
20.
8 ﬂﬂﬂu

o

kBtu/sf/yr

o

o

I 2015 EUI I 2016 EUI I 2017 EUl e ASHRAE Target -Zone 4C ASHRAE Target -Zone 5B

Energy Consumption (Buildings > 5,000 ft2)

2015 Baseline energy use Total energy use for 2017 Comparison to Baseline
14.8 % increase in energy use compared
to baseline year?!2

8,299.31 Million BTU3 9,523.84 Million BTU3

1Annual energy use may be affected by various factors including weather variations, changes to
operational hours, and occupancy changes, among other factors. The increase in fire during the last
three fire seasons have added additional strain to our facilities with respect to increased occupancy and
operational hours.

2The overall Forestry Energy Use Index (EUI) for the total energy consumption is low when compared
to the typical EUI for similar type buildings in the northwest region, which ranges from 33 to 50
kBtu/ft2/yr for vehicle shop/repair and government buildings respectively. ODF’s aggregate EUI for

2017 is 29.3 kBtu/ft?2/yr.
3BTU = British Thermal Unit.
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Resource Conservation — Energy, Continued

National ASHRAE EUI* Targets

The table below contains ODF’s performance compared against typical regional occupancy EUI!
targets.

ASHRAE EUI targets
Space Types
Western 4C2 Eastern 5B2

Government office 50 52
Lab 179 187
Hospital/Inpatient Health 135 126
Nursing Home/Assisted Living 84 88
Vehicle shop/Repair 33 35
Vehicle storage/maintenance 14 15
Restaurant/Cafeteria 156 163
Library 61 64
Lodging/Public Services
. . 93.2t -
(Prison/Incarceration)
Year 2000: 32.62
ODF Year 2017: 29.32 N/A

1USDOE Portfolio Manager (CBECs, not ASHRAE target)
2ZkBTU/ft2/yr.
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Resource Conservation — Water

The information below is a summary of water consumption data reported by ODF to the Oregon State

Water Resources Department.

1.

w

The data reported reflects totals for water year cycles spanning from October through

September.

a. Baseline year begins Oct-2014.

b. Water years 2015/16 and 2016/17 are compared to 2014/2015.

Data metric totals reflect units in gallons.

Data includes essential and non-essential consumption.

Further refinement(s) of data is needed to account for the increase in the use of utility

resources due to fire events from typical year round business operations - regression analysis.

Further investigation is needed to:

a. Separate water consumption totals from what are deemed essential facilities such as fire
operations buildings and structures, and typical administrative buildings.

b. Account for well water consumption, especially guard stations (designated as essential
facilities). An increase in fire activity can abnormally skew the data when compared to
typical non-essential use. It is important to emphasize that applying a typical FTE to fixture
count estimate is not feasible, nor accurate, due to the inability to account for increases in
water use directly tied to fire-fighting applications. The installation of meters is being
evaluated - typical challenges include cost(s) and FTE capacity. The Dept. is scoping the use
of meters to help facilitate accurate readings of consumption.

Percentage increase/decrease in consumption for respective water years compared to the

2014/15 baseline year are listed in the following table:

Water Year 2014/15 2015/16 2016/17
Oct - Sept
Total (Gal) 14,123,984 13,977,250 | 14,011,126
Water Year 2014/15 2015/16 2016/17
Use
Compared to
Baseline 0.00% 98.96% 99.20%
Water Year
2014/15
Savings
Compared to
} -1.04% -0.80%
Baseline 0% . .
Water Year (savings) (savings)
2014/15

Salem-Facilities has implemented the Department of Energy’s Portfolio Manager to more
effectively manage and evaluate ODF’s 400+ building/structures portfolio with respect to water
consumption in order to meet or exceed the mandated 15 percent savings as per the Governor’s
recent Drought Executive Order. Challenges still exist with the higher frequency in fires in
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recent years, which creates a higher demand on our facilities and resources such as increased
use and longer operating hour
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Transportation

Change from

Reporting Statewide Agency Previous Progress Towards Statewide Agency Goal
Metric Period Totals Totals Goal Met
Alignment with all
Gallons of Jan-Dec , ) In process 5
fuel used! 2017 7,404,423 501,211 -14,493 policy elements: (EO 03-03, 4.) No
Met/In Process
em(i}s}sli(i)ns Jan-Dec Alignments with all | In process (EO No?
146,365,317 | 10,446,254 -443,913 policy elements: 03-03,4.a &EO
from fuel use 2017 Met/In Process 06-02 2.c.iii)
(Ibs/CO2) o

lincludes biodiesel 2%, biodiesel 5%, biodiesel 20%, CNG, Diesel, E85, & E10.

2The Department has and continues to collaborate with DAS and other owning state agencies represented within the State’s Fleet Management Advisory
Committee (FMAC) towards meeting the goals as a state. We are committed to purchasing high efficiency Flex Fuel vehicles; however, there are two
factors that prevent Forestry from achieving individual agency targets: 1) Infrastructure and Decentralization - Salem DAS is our only source for E85
fuel statewide, the majority of the purchased Flex Fuel Vehicles cannot use E85 due to their remote locations throughout the states, 2) Fire and Forest
Management activities are the driving factor of the type of vehicles utilized, mileage, and fuel usage. The 2013, 2014, 2015, 2016 and 2017 fire seasons
substantially increased mileage and fuel usage from June thru October. These activities consumed major amounts of fuel and served to rocket the total
fuel consumption and GHG outputs.

Since 2014, ODF Motor Pool has again been steadily increasing the share of annual new vehicle purchases with Flex Fuel and Bio Diesel capable vehicles
in its replacement cycles. These Flex Fuel & Bio Diesel capable motors are also just now declining in option cost to the point they are almost at the level
of standard equipment and justifiable to cost. Over the next few years, we anticipate these alternative fuel motors will become virtually standard
equipment in our new vehicles and the infrastructure to procure the fuel will be expanded to our primarily rural locations. This will bring us closer and
closer to ultimate compliance.

Currently, the E-85 (Ethanol) fuel needed for ODF Fleet vehicles capable of burning Ethanol is only available at the Salem DAS Fleet Fuel Island, and
Sequential Fuels Retail outlet just south of Eugene on I-5. Very few of our ODF Fleet can get this fuel, so unleaded is the only means of fuel available. As
outlets for E-85 increase, ODF Fleet will patronize these fueling locations for E-85.

In closing, ODF Fleet is managing its fleet toward the goal of GHG/CO2 reductions, and will have increasing success as more E85 vehicles truly replace
the non E 85 vehicles. Toward this, more outlets for E 85 need to enter the retail market as well. Major Wildland Forest Fires are a variable that cannot
be predicted or controlled, but can be understood as to their effect. ODF’s primary mission drives our equipment needs and aspect of our Fleet
operations into consideration.
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Procurement

Report progress and alignment with statewide policies regarding sustainability in procurement and purchasing.
Change from

Reporting Statewide Previous Progress Towards Statewide Agency Goal
e B sy B e
Sustainable Average % fol;li?r,lctlfr? 2020 Goal (100% In process
Purchasing: 2018 ge 70 N/A recycled for paper p In Process
. recycled: purchases: (EO 12-15)
Printer paper . purchased): %
. , . In process (EO
Sustalna}ble #Agencies in Alignment; Allgrllment with all 12-15, DAS
custodial 2018 ) N/A policy elements: Yes
supplies# alignment: Yes Met/In process 107-011-010
pp P D.1&D.2)
In process (EO
Green #Agencies in Alignment: Allgrllment with all 12-,15' DA
Chemistry* 2018 alignment: YVes N/A policy elements: Policy 107- Yes
' Met/In process 009-0080, EO
12-05)
*The Executive Orders and Policies relating to these metrics contain many elements of which vary in requested level of action (“review”,
incorporate, establish”). The agency has reviewed these elements and reported on current alignment and success as relevant. Further
details on alignment and areas needing further development are detailed in the agency Sustainability Plan.
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http://www.oregon.gov/owrd/LAW/docs/IWRS/Green_Chemistry_Procurement_Guidelines_Policy_09_26_14.pdf
http://www.oregon.gov/owrd/LAW/docs/IWRS/Green_Chemistry_Procurement_Guidelines_Policy_09_26_14.pdf
http://www.oregon.gov/owrd/LAW/docs/IWRS/Green_Chemistry_Procurement_Guidelines_Policy_09_26_14.pdf

Motor and Equipment Pool

The target is:

e No increase in vehicle emissions using the year 2006 baseline thru 2014
e Reduce to 10% below 2006 levels by 2020
e Reduce to 75% below 2006 levels by 2050

We have not met the target. Compared to a 2006 baseline, GHG emissions were 16.5% for 2017.

Annual change in GHG emissions has declined in two subsequent years.

Emissions

Annual Annual £% |compared to
Total GHG | Change in change in 2006

Year Gallons | Emissions | Emissions Emissions Baseline
2006 | 505,067 | 10,454,019 n/a n/a
2007 | 507,230 | 10,541,229 87,210 0.8% 0.8%
2008 | 510,425 | 10,608,646 67,417 0.6% 1.5%
2009 | 474,817 | 9,892,885 (715,761) -6.7% -5.4%
2010 | 311,761 | 8,051,833 (1,841,052) -18.6% -23.0%
2011 | 416,571 | 10,917,611 2,865,778 35.6% 4.4%
2012 | 446,288 | 11,683,955 766,344 7.0% 11.8%
2013 | 482,544 | 12,631,936 947,981 8.1% 20.8%
2014 |1 508,913 | 13,325,412 693,476 5.5% 27.5%
2015 | 564,804 | 14,787,099 1,461,687 11.0% 41.4%
2016 | 507,810 | 13,170,134 (1,616,965) -10.9% 26.0%
2017 | 501,211 | 12,182,004 (988,130) -7.5% 16.5%

Average 2.3%

Page16



Appendix B
Sustainability Awareness - Recognition

Agency Quarterly Newsletters:

We would like to introduce to you the first edition of the Salem Campus Facilities Newsletter titled the “Work
Bench ™ Our itent is to give you an opportunity to take a peek into our dynamic world of Facilities Management
by establishing a platform that will allow us to connect with you beyond the Facilities Help Desk.

We will highlight many
Facilities-related topics. An
ongoing theme that you will
discover in this firstissue and
sub: editions will be
sustainability. The objective
is to deliver a clear, concise,
and of course fi;n message on
a quarterly basis in order to
inform you on all things
sustainability in and around
Facilities Management. This
includes providing you with
energy and water savings
tips,  building  energy o —
consumption updates, current L to R: Chris Stewart, Paul Koreiva. Sam Hoover. Michelle Cleland, Earl Hazekamp.
and future projects, and so Michael Baker. Jeremy Ballard, Emily Wall, Julie Welp

mch more

One notable mention s that the Salem Facilities Unit has recently created an Energy Team to develop a Strategic
Energy Plan for the Salem Campus. This team will contimously be looking for ways to improve building systems
by tackling as many energy and water conservation projects as possible. We hope that this and fufure newsletter
content will also encourage you to join us in this endeavor because building occupant engagement is one of the
biggest factors in helping us realize this goal.

Th and water we lessen our impact
on the eavironment. We consider this a winning fornmia, and el yw o, join s on this joumey.

~Your Facilities and Property Team
@ Cirris Stewart — Facilities Director and @ Earl Hazekamp — Landscaping, Common
Property Unit Manager Building Interiors, and General Maintenance
@ Michael Baker —~HVAC and General @ Sam Hoover — Property Control & Inventory
Maintenance @ Paul Koreiva— Statewide Planning

@ Emnily Wall - Developmental assignment in
property control and inventory
@ Michelle Cleland — Electrical and General @ Julie Welp — Administrative Support and
tenance Mailroom

@ Jeremy Ballard — Facilities Coordinator and
General Maintenance

5 \:‘; ) Faclhtﬂ&{.'M

N i ?‘ e

Oregon Department of Forestry Winter / Spring 2018

Weltame to our Wm!?r/Sprmq Newsletter. This edition continues the discussion on sustainability — this time we focus on
wate cycling, and. This is also a goad time to remind everyone that Govemar Erown
esued executee rder 15-08 (click here) back in 2015 which directed state agencies to plan for resiliency to drought, with
@ gosl of reducing ail agency non-essential water cansumption by 15 percent on or before December 31, 2020. Similar to
‘energy conservation — building occupant @ big factor in hel this goal. Also, Emily Wall, O5F's new
Property Coordinator, has contributed some great information on E-fecycling. We hope you find this information usful

Finally, we are also saying goodbye to two team members, Sam Hoaver (retired Property coordinator), and Michelle Cleland
(Facilities Energy Technician). Both wil v ~Your perty Team

Comlngs and Goings
Farewsll michelle! (2

st has retumedto to begin the next chapter
of her life. She was with us less than two years, but she completed several energy-savings projects in her short
time here that equate to dollars saved perpetually for the Department. These included replacing the parking
lot lights with LEDs, and improving the lighting throughout several buildings on the Salem campus. She was
also involved in several projects in the field, including the Tillamack , and
2 couple of fire camps. We will miss her sense of humor and her impressive professional talents and expertise. Good luck

)
Michelle: 5am - aka "Cesare the Merchant”

Happy Retirement Sam!
Sam Hoover, our Property Coordinator, has retired after nearly 40 years with the State. For
almost 20 years, he was responsible for keeping track of 3ll of ODF's assets 3cross the state,
#rom actual real estate down 1o the computer on your desk. He 350 led the agency’s surplus
Property Program and ensured that we are adequately insured each year in the event of loss or
damage. In post-retirement, his plans include rock hounding, participating in Society for
creative Anachronism (Sca] tournaments as “Cesare the Merchant” (see photo), stargazing
{with his a0t telescope), gold panning, fishing, and spending quality time with his wife and
‘two daughters. Farewell Sam!

Welcome Emily!
Emily cted to fill Sam’ for the agency for several years
in many capacities, including: office specialist, health screzner, and engine operator. Mast recently, she
completed 3 developmental assignment as 2 supply Specialist 2 hare 3t ODF Salem-Praperty, learning
everything there is to know about 5am's job. Emily s als0 an equestrian afidionado — she enjoys riding and
training her two mustangs, Denny and Brock. Please welcome Emily as she settles into her new role!

E-Waste Recycling

Did you knaw that there are sub-contractars near your office that wil pick-up your E-Waste? If you are within 100 miles of
one of these addresses, you don't have to bring your old CPUS, laptops, printers, etc. to Salem for procsssing. If you are
outside of the 100-mile radius of any of these locations, you may use 3 local E-waste recycling center as long 25 you document
why you did not tiize our contract with Garten Services.

‘contractor Location: sub-contractor Location: ‘Sub-contractor Location:

Garten Services Southern Oregon ASPIRE Opportunity Foundation of Central Oregon
3334 Industrial Way NE 1580 Washington Blvd. 35 E Hwy. 126

salem, 08 97303 Grants Pass, OR 97626 redmond, 0 87756

lem Proj

Landscaping: p
- Irrigation usage has been reduced by over 60% since the Govemor's Executive Order on Drought Conditions has

- We are in the beginning stages of a Salem campus lindscape rejuvenation project with a focus on more drought-
tolerant species

Campus parking lot lights:
- One of the many lighting upgrades we've been working on over the List year and 2 half has been changing out all
exterior lighting to LEDs. We've worked with Energy Trust of Oregon to bring the costs of installation down
substantially. With the lower wattage of these fixtures and lamps, our return on investment is between firee to six
‘months. These improvements have already paid for themselves in energy savings. Our exterior lighting power

consumption on campus has gone from 52,560 KWh (34,204.80) per year to 15,677 kWh ($1.254.16), a
reduction. That is 2 cost savings realization of almost $3000 a year.

Did you know .

Watts are a measure of power. Watt-hours are a measure
of energy. The easy analogy for power vs. energy (watts
vs. watthours) is to compare them with speed vs.
distance (miles-perhour vs. miles). Speedis an
immediate measure — bow fast are you going at 3 given
instant. Distance is the cummulative effect of speed acting
over 2 period of time.

Similarly, watts measure the immediate rate, or speed,
at which energy i comverted from ome form into
anofher. We call this rate powsr. Watt-hows measure
the cumulative effort of power acting over time. We call
this cumulative effort energy.

Just like we know that a 60 mph speed maintained for |
hour will give us 2 distance traveled of 60 miles, we
Ynow that 2 60 watf power draw maintained for | hour
will give us an enerzy use of 60 watt-hours

Ask Facilities

1 you've always wanted to know what Facilities does
or why we do something, mow is the time fo ask!
Submit your questions to the Facilities Help Dezk here
and we'll publish the answers in an upcoming Work
Bench Newsletter release.

Fun Facts

-An oil supertanker’s fuel mileage is 30 £ per gallon
-Itis physically impassible for pigs to look up at fhe sky.
~Butterflies taste with their feet

Turning off your computer at night can
save a lot of energy and money!
This is an example of how much energy is being used
if you walk away from your computer at the end of the
day without tuming it off.

A desktop CPU running idle with scresnsaver
consumes about 0.82 kWh
Energy usage for overnight, 5pm - 9am, 16 hours
(given an eight hour work day) = 0.082 x 16=
1312 KWh

Energy usage over five working day ovemights =
1312x5=6.56kWh

Energy usage over the weekend = 0.082 x 48 =
3.936 KWk

One working week energy usage = 6.56 + 3.936 kWh
=10.496 kWh

Energy usage over one year = 10496 x
545.792 kWh
Average energy cost per kWh =0.08 cents

Anmual energy cost for one desktop CPU =
545792 x 0.08 = $43.66 per CPU left on per year
That isn’t even counting monitors!

Just a reminder, for thase of you on the Salem Campus, if you need assistance from Facilities, please enter a ticket
into the Facilities Help Desk system here. This helps us prioritize and keep track of reguests sa we can help you

more quickly and efficiently.

State Inventory due March 30

Remember folks, your 2018 State Inventory is due by COB March 30, 2018 Inventary forms were sent out earlier this year.
Plese retum all inventory forms (signed and dated),along with pictures of ach tem fin an slectronic format) o 2600 State
5t. Salem, OR 87310 - Attn: Emily Wall. Questions? Contact Emily at: gmil or (503} 2

How much water does it take to produce our food?

ODF Administrative Site Field Work

Food Partion
Orange Juice Teup 2 as office space utilization Survey responses from
Yogurt Tap = the districts have been 100%. DAS Storage Space
Baef steak e 1232 Utilization Survey responses from the districts are
Chicken o 330 abowe 95% to date. A big THANK YOU to the Field.
“almands 1 ounce 80 B work is underwsy to complete the annusl re-
‘White Rice 2 cups 25 for ODF- Operations at
i slice 1 BLM & USFS communication site facilities statewide.
# work towards the completion of the dispasition of
ODF's Peavy Real Property continues; supplemental
It appears that the earth has an abundance of water, ppraisal work is currently underway.
unfortunately, only about 0.3% is accessible to humans — | 3 1ne Tilamook Forest center Bavilion Construction
mastly coming from rivers. The remaining 92.7% can be Project broke ground lzst December. This is 3 very
found in oceans, soils, icecaps, and floating in the exciting project to be part of. Keap track of progress
atmasphere. via webcam by following this link - click hers.
Earth’s Water Distribution
+ Oceanwater: 96.5%
'+ Glaciers and other ice- 1.74%
+ Ground ics & permafrost: 0.022%
+ Groundwater: 163%
« Lakes {fresh)- 0.007%
+ Lakes (saline): 0.006%
'» Soil moisture: 0.001% F F:
. 0001% un Facts
* Rivers: 0.0002% # an ostrichs eye is bigger than its brain.
* Swamps 0.0008% # The amount of energy Americans uss doubles every
+ Other:0.032%

20 years.

# The largest recorded snowflake was in Fort keogh,

‘Source: Mg/l watar iage guisdy euivabare e 1)

Mantanz, in 1887. Whoa! 15 in. wide and @ in. thick!

Recycled Chips

The grounds crew is taking l the branches from the annual tree pruning here on
campus and creating arborist chip mulch with them. The use of arborist chips as
mulch has been shown to have many benefits for urban trees and shrubs. Benefits
include moisture retention, tempersture moderation, and weed contral, when
compared to the common mulches used in the Pacific Northwast, ecause they are
not of uniform shape, size, or composition, they can resist compaction and
decomposition when compared to other mulches. This is 2 great way to continue to
imprave our sustainable andscaping practices here on campus.

Salem Campus Landscape Rejuvenation Project
1 would like to shed some light on  new project that Facilitiesis starting. The Salem campus landscape is 15 years old this year,
and is beginning to show signs of maturity. In some instances, like the beautiful trees, that’s 3 wonderful thing. In others, like
overcrowded and overgrown hedges and shrubs, not so much. Starting with Building F, and working our way around campus,
we are about to begin a landscape rejuvenation project with an emphasis on access to building exteriors and utilities. We will
be planting a wider wariety of native, colorful, and drought-tolerant plants, all while keeping within the spirit of the original
Iandscape design. some areas will hardly be touched, while others will see a substantial change. Because of the Iarger scope of
this project it will be broken down into smaller phases, allowing us to complate the wark with our ragular craw while stil being
able to perform our usual duties. This will be an exciting time for our heautiful campus. | can't wait to get my hands dirty! — EaRL
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Time is flying — the year is almost half over and summer
begins shortly. Summer means warmer temperatures
and more challenges to keep our buildings sustainably
conditioned, and most important of all, keeping YOU
feeling comfortable. So, to help achieve this goal and
still conserve energy, there are some tips for all of us on
page two. Also, The Salem Property Unit will be rolling
out its very own KACE Ticket System portal soon. The
goal is to increase accountability, streamline the

ﬁﬁ'\

Summer 2018

Statewide Projects and Activities

® Currently completing lease details for the
installation of wildland fire camera detection
systems at privately owned communication sites in
Central Oregon and Southwest Oregon Districts.
New rent valuation appraisals for eleven ODF
employee rental housing locations have been
completed, and the annual ODF Rental Housing
Report is underway and being prepped for

processes, add checks and balances, all
of our ODF customers have o better experience — can’t
wait, it’s gonna be fun...and as always, sustainability is
still our primary focus. The agency recently submitted
its annual water consumption report, and overall the
agency is saving more, but we can all still improve. So,
in the spirit of water conservation, you will find some
useful tips in this edition. Stay sofe, healthy, hydrated,
and keep on having fun — your Facilities-Property Team

Who Dat?
For many years you may have seen someone besides
€arl manicuring the Salem Campus and 3-acre
operations compound. Well, that
would be Robert Henry. Robert
comes to us as a temp through the
Galt Foundation. He began with us
back in 2007, and since then has
spent his summers, and lately most
seasons, assisting Earl with lots of different tasks.

Property & Surplus
Need better, newish, or safe furniture for your fire
crews? Ask Property / Surplus if there are any available
pieces in the warehouse. Also, now is the time for
If you Just taking
up space, make an appointment to deliver it to Salem
Surplus. Do you have unused electronic equipment? If
yes, please check out the Winter/Spring 2018 Edition of
the Facilities Work Bench for disposing of unused
electronics.  If you have questions or need more
information, contact Emily Wall at 503-945-7342 or
971-701-5732 or ODF.Property Surplus@oregon.gov.

July 1. to
the field for their assistance!
(ODF water consumption data has been submitted
to the Governor's Office as mandated by Executive
Order 15-09,
(ODF energy use data for 2017 has been submmed
to the Oregon Department of Energy (ORS 276.500
—915).
A study of administrative usage of floor space in
field locations is in progress, as required by
Executive Order 17-07.
ODF Facilities has just transferred ownership of an
old  pioneer-type
cabin and sauna,

«

«

Lake in the Clatsop
State Forest. This
masterful example
of axe-built construction s on display at Qullaby

nty Park, Just south of Astoria. Known as
the Lindgren Cabin, it is completely hand-hewn
with dove-tailed outside comers from very large
and clear old-growth cedar logs.

Fun Facts

@ Most elephants weigh less than the tongue of a blue
whale - YIKES!

@ The most shoplifted food item in the U.
Europe, it's cheese.

@ The Shepherds Flat Wind Farm in eastern Oregon is
the largest wind farm in the U.S, supplying electricity
to Southern California Edison.

candy; in

s g s and e

focilities. in this edition

of our ings. We hape you enjoy

eneuerer ‘Stay safe, healthy, and keep an having fun - your Fociies Propery Team.

She’s basack!
We are thrilled to let you know that Michelle Cleland has
retumed to salem-Faciities. after completing
her work getting the newly constructed amazon
distribution center in salem all wired up,
Michelle has rejoined the team 35 an Electrician
3 on a 2-year LD assignment. In this capacity
Michelle is able to use her license to its full
potential and complets work such as new electrical
installations, remodels, energy conservation upgrades, and
‘much more. She is excited about the opportunity to serve the
salem Campus, as well 25 work with our partners in the field to
provide the best in-house electrical sarvices she can. To help
Facilitate this, Salem-Facilities will be rolling out a statewide

and reducing i h, and 2]
Summer, the cooling tower for Buiking D can evaporate 400
gallons of watera day.

Fun Facts
# A shrimp’s heart is in its head.
# o ane knows why a duck's quack doesn't echo.
# sea otters hold hands when they sleep so they don’t drift
apart

# elephants, lie human toddlers, great apes, magpies, and
dolphins, can recognize themselves in a mirror.

established KACE Ticket System, similar to 1T and Payroll
Michelle can be reached at (503) 245-7277, or via email 3t
michelle £ cleland@oragon £ov if you have any questions.
back.

New HVAC Tachnology on Campus
In the HVAC worls, technology changes almost as often as the
ather. Facilit

that will provide a safer and more energy efficient operation

 Grants Pass - now addressing additional underfoor
carriage deficiencies due to termite damage that has
interrupted insulation replacement, and HVAC ducting
corrections.

bridge installation over Miami River tributary 1o facilitate
‘access for logging in the Tillamook State Farest.

for ODF

largest buildings, C and 0. Our building occupants are very

that our building emvironments are safe, heaitiy, and able to
needs of our occupants, that brings us
o

10 reduce or even eli

mm because it will reduce the amount of purging of old
‘water and replacing it with new water, a process known

and wallowa Butte.
& CFPA-ODOT-ODF - worked on resolution tawards power
usage payment st communications operations on Dean

® 0OF Protection Frogram - Facilities steff provided
assistance at the following fire events: 1) serving as RCOM
during Lobster Creek Fire; 2) Refurbished ODF Cache van
#2 during 8/11-12 for readiness in advance of nex ODF
project firs.

‘Quick tip: you can create a Property/Surplus Ticket by

“blow doun”.

iy anda

facts: 1) to mve off the growth of bacteria mrlrlg lhesllmllm
months that can cause Legionaires’ disease, this new system

into the water up to 40,000 times per second, subsequently

generatea.

T o it e 3 - find mone i o the tapics witnin iz
by cicking on th finkz scattered troughaut.

Statewide Project Highlight - TFC Pavilion
Construction of the Forest Education Pavilion at the
Tillamook Forest Center is nearing completion. As you
can see in the photos, the
Pavilion will have plenty
of windows to provide
visitors and  student
groups with a panoramic
view of the forest as they
participate in many of the
forest education classes
and other events that will
be hosted there. The
Forest Education Pavilion
will be a valuable
addition to the Tillamook
Forest Center, which can
host around 55,000 to
60,000 visitors during any
given year — WOW!!!
you would like to keep
track of the progress via
webcam, please click on
this link here.

Keep It Cool

“Tis the season (no, not that season) when we finally
get to enjoy the outdoor air and not scrape it from our
windshields. That time when we are compelled to
bring outside air indoors and enjoy the new smells like
fresh-cut grass and flowers. For an office building, the
spring and fall seasons can present excellent
opportunities to use this outside air (OSA) for “free
cooling” (we're all about free anything, especially
when it involves energy rightlll).

The best way to use this OSA is

with our common sense,

especially in the morning hours =

when t's cooler and hopefully

not too humid. As building

occupants however, we need to

be good stewards of this free

energy when our windows are oo
open, byclosing them when the OSA is warmer
than the indoor air, or when the cooling units are on,
which is usually by noon. It's also a good idea to close

window shades/blinds when we leave for the 0

day, especially for the weekend. So, beware!!!
~ Michael will be actively engaged in making ‘
sure that all of us are playing our part to ensure 1
that we conserve as much energy as possible.

Celebrating 80 years!

Building (5FOB) celebrates

(WPA) on a site prepared
uymmﬂnnwmcm[wc)anwﬂovssssw

species used to finish the interior
offices, the SFOB was entered
into the National Regiger of
Historic Places on 4pril 15, 1982.
As stated in the Nomination
Form, the building ‘meets the criterion of exc

significance as the outstanding example of Depression era

Designed in the style of 3
rustic lodge, the SFOB was
built following a fire that

Landscape Facts/Tips:
Outside water use accounts for 40-60 percent
of residential water usage In the summer
months.

@& Reduce the amount of grass with patios and
decks. The reduction of grass within a landscape
will aid in water conservation.

@ Select native trees, shrubs, and plants for your
landscaping, as these species will require less
water.

®  Use mulch to retain water around trees, shrubs,
and plants.

& irrigate lawns in the early morning, completed
by 10:00 a.m. to avoid evaporation. Install
timers on irrigation systems whenever possible
to ensure the water turns off on time, Watering
during the heat of the day can result in a loss of
up to 50 percent.

® Do not water during windy periods, as this
increases the evaporation rate.

Water Conservation Tips:
# install dual flush valves on tollets to reduce the
amount of water used for liquid waste. Most
models use 1.1 gallons of water for liquid waste

and 1.6 gallons for solid waste.

& For toilets with tanks, in lieu of replacing the
flush valve, you can place a % gallon jug full of
water in a toilet tank to save a % gallon of water
per flush.

@ Replace aerators on sink faucets with low-flow
aerators (1-1.5 gallons per minute).

@&  Use commercial car washes that capture, clean,
and recycle the used water instead of hand
washing your vehicles whenever possible.

& if you do hand wash your vehicles, do so during
the coolest parts of the day, prior to 11:00 a.m.
and after 6:00 p.m.

r
& 5t l 70°

westem juniper, and tamarack. The Oregon hardwoods used
were Oregon myrtie, bigieaf maple, golden chinquapin,
madrone, Oregon white oak, red alder, and ash. To add unusual
effects, crowfoot hemiock and some knotty and sapstained

the main office, build the retaining walls, and to i m
this a small intre

istorical Frecervation Pan athored by Archtecturst
lawwsmup!umorqu

ODF Statewide Water Consumption Data

water vear
2018-15 | 2015-16 [ 2016-17
(Oct-0ct)
Total (cal) | 14,123,984 | 13972,250 | 18011126
Use Compared
to Baseline
b e : ssse% | s920%
2018-15
Savings
Ciepaced b 5 0% | -oso%
vear2014-15 e e
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facilities. Salem-Facilities encourages the following water

Limit landscape irrigation.
Restrooms

|mwlmm&snmmmsmmlm

i
g
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install water flow disks in sink faucets and install faucet
aerators. Repair leaky faucets.

donated by prvate lumber companies. Small pagues on the
walls of each office identify the wood species and the donor.
Many of these companies no longer exist and eighteen native

H

Custodial services

water usage.

»

Monitor Existing Water Systems
Conduct periodic water use audits to identy leaks in the
existing plumbing and irrigation systems.

‘We do appreciate your engagement to help ODF save water,

Y Ip your
or occupants save (e.g. posters, messaging, technical, etc),
please contact Paul Koreiva at (503) 945-7480.

What iz Facitie: Management? Sk s
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Agency Recognition

ODF is recognized in Oregon Business Magazine’s October 2018 issue due to its 2-year participation
in Energy Trust of Oregon’s Strategic Energy Management Program.

These arganizations work with Energy Trust of Oregon to engage their staff in getting more from their enargy.
They successfully Incorporate strategic energy management practices to reduce thelr operating costs.

We congratulate them fer their ongoing commitment to improving energy efficiency.

OREGON
¥

ERGY
LEADERS

American Assets Trust + Blue Mountain Community College + Kaiser Permanente + Bend Park & Recreation District
High Desert Museum + Oregon Zoo +« Bend-La Pine Schools +  Cayuse Technologies « City of Milwaukie
Pendleton Convention Center * Multnomah County + Centennial School District = City of Bend = City of Portland
Crook County School District * Fred Meyer * Legacy Health + Linn County = Columbia Bank = City of Talent
Corvallis School District = Mary's Woods at Marylhurst « Mt Hood Community College = Medford School District
Multnomah  Athletic Club  «  Adapt «  Salesforce +  OHSU West Campus + Meals on Wheels People
Salem Health = Oregon Episcopal School +  Multnomah Education Service Districc +  Portland General Electric
Orepon Department of Administrative Services +  Oregon Convention Center +  Morth Clackamas School District
Confederated Tribes of the Umatilla Indian Reservation « 173rd Fighter Wing, Kingsley Figld; Oregon Ajr Mational Guard
Orepon Food Bank *  Oregon Department of Corrections +  Oregon Department of Forestry = Clackamas County
Oregon  Department of Transportation +  TriMet +  Portland Community College *+  Parkrose School District
Portland Public Schools = Touchmark Living Center « Umpgua Community Collage « Oregon Shakespears Festival
Oregon Liquor Control Commission + Goodwill Industries of the Columbia Willamette « Columbia Sportswear Company
City of Gresham =+ OHSU Tuality Healthcare <+ Port of Portland + ‘Washington County =+  Willametta View
Concordia University + Hillsboro School District = Tualatin Hills Park & Recreation District +* University of Portland
Wildhorse Resort & Casino « VA Portland Health Care System « MW Matural « Summit Medical Group of Oregon

Wisit www.enargytrust.org/commerdalsam, Trust
amail energymanagement@enargytrust.org or call 1.866.605.1676. of Gregen
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16 Sustainability Plan - Board Acceptance Letter

Department of Administrative Services
Chief Fmnancial Office

155 Cottage Street NE U10

Salem OF. 97301

PHONE: 503-378-3106

May 16, 2016 FAX: 503-373-T643

Doug Decker, Director
Department of Forestry
2600 State S5t, NE
Salem. OR 97301

Re: Agency Sustamability Plan Presentation
Dear Director Decker.

On May 13, 2016, vour agency’s Sustainability Plan was presented fo the Oregon Sustainability
Board (O5B) by Chris Stewart, Satish Upadhyay, and Peter Daugherty. The OSB was impressed
with the presentation and plan. We also appreciated the hospitality for our meefing in vour lovely
board room and enjoyed meeting members of your executive team at the presentation.

The OSB formally accepts the report, with a suggestion for an expanded role in staff
participation: sustainability is obviously rooted in vour core mission, and expanded participation
by vour staff may be an effective addition to your impressive “bricks and mortar”™ improvements.
The O5B recommends looking for opporfunities in vour practices and infernal operations. such
as creafing a green team and/or adding sustainability into policies.

In addition, the O5B celebrates that Forestry has re-joined the Interagency Sustainability
Coordinators Network and has taken an active role with the new plan. We appreciate the good
work of Chris Stewart and Satish Upadhyay in bringing the important voice of yvour agency back
to the table for discussion and to share best practices.

The Board appreciates the time and effort that was put info this plan update by your agency and
looks forward to your next plan update in 2018.

Sincerely,

Cote ©O. MLl

John D. Miller. Chair
Oregon Sustainability Board

cc Chris Stewart, Sustainability Coordinator
Satish Upadhyvay. Adminsstrative Services Division Cluef
Peter Daugherty, Private Forests Division Chief
0SB Members
Governor Kate Brown
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