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Preface 
 
The Oregon Department of Forestry is pleased to offer the following report to the Oregon 
Sustainability Board. This document outlines in detail the policy and operational changes 
implemented at the Department that reflect the state’s priority on achieving sustainability goals. 
Our efforts are designed to meet both the requirements and the spirit of this vital and never-ending 
challenge. 
 
In order to put this report into perspective relative to the activities of the Department, here is a 
high-level snapshot of the agency and forestry in Oregon: 

 Following the devastating wildfires of 1910, the Oregon Legislature created the Department of 
Forestry in 1911 to provide for a system of protection for the state’s forests. 

 About half of Oregon’s land base is covered by forests – about 30 million acres. 

 Oregon (especially western Oregon) features some of the best tree-growing land in the world. 

 Oregon’s forests are in the hands of multiple landowners: federal, state and local governments, 
industrial and corporate, tribal, ranchers, small woodland owners and everything in between. 

 The federal government owns approximately 60 percent of Oregon’s forest lands. 

 One of the Department of Forestry’s primary responsibilities is serving as the state’s largest fire 
department, responding to approximately 1,000 fires every year. 

 Jobs in forestry represent 6.8 percent of the statewide economic base; but it is as high as 
20 percent in some rural areas. 

 The Department owns/manages state forestland and the Board of Forestry oversees these 
forests to achieve “Greatest Permanent Value”, which demands protection of forests for 
economic, environmental and social benefits. 

 The Department regulates practices on all non-federal forestland, through the administration of 
the Forest Practices Act. 

 
 
 
 
 
 
  



ODF Sustainability Report 4 May 2016 

Executive Summary 
 
Few state agencies can boast such a clear correlation between sustainability and their lines of 
business as can the Oregon Department of Forestry. In a very real sense, ODF is defined by a 
mission of sustainability. The Board of Forestry’s mission statement is clear on this point, which is, 
“Leading Oregon in implementing policies and programs that promote sustainable management of 
Oregon’s public and private forests.” 
 
Further, the Board defines sustainability as follows: “Forest resources across the landscape are 
used, developed and protected at a rate and in a manner that enables people to meet their current 
environmental, economic and social needs, and also provides that future generations can meet their 
own needs.” 
 
This report establishes a bridge between the broad brushstrokes of sustainability that define the 
agency’s mission and the specific, on-the-ground activities and policies that characterize 
sustainability, as reflected in the daily work of our employees and the operation of our facilities. 
 
The following pages present: 

1. A description of our “sustainability organization” and its activities. 

2. A detailed description of what sustainability means to the Oregon Department of Forestry. 

3. Future sustainability goals, including ODF’s complete and coordinated fire protection system. 
This element describes the work of the Fire Protection Review Committee, which is taking a 
comprehensive look at improvements to the wildfire funding structure, as well as 
organizational and policy improvements, all through the lens of sustainability. 

4. Internal practices and policies. This section includes a description of comprehensive 
sustainability initiatives in our Department, and an overview of sustainability measures 
undertaken throughout the ODF building/structure portfolio. 

5. External sustainability practices, including our Forest Activity Electronic Reporting and 
Notification System (FERNS). This E-Notification system greatly reduces paperwork between 
the Department and the public, thus playing a significant role in resource sustainability, 
improving customer service and increasing staff work capacity. 

6. A summary of agency sustainability metrics, including resource conservation, transportation 
efficiency and procurement/purchasing. 

 
We hope that this report communicates the high value placed on sustainability by the Oregon 
Department of Forestry and the ways in which this value is reflected in everything we do. We look 
forward to the continuing efforts of the Oregon Sustainability Board and in supporting its important 
work. 
 

Appendices 
Tables on performance metrics (resource conservation, transportation, and procurement) are 
included in Appendix A. 
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Plan Elements 
 

1. Agency’s Sustainability Coordinator 
D. Chris Stewart, P.E., CEM, LEED 
Facilities Director 
 

2. “Sustainability” within the mission of the Oregon Department of Forestry 
The Oregon Board of Forestry is the policy-making body charged with protecting 
environmental and social values on state and private forestlands. In its policy document 
Forestry Program for Oregon, the Board expressed its vision, which includes healthy, sustainable 
forests providing an array of goods, values and services; landowners willingly investing to 
sustain healthy forests; and broad, coordinated forest resource policy. The concept of forest 
sustainability embodies all these principles and provides a valuable tool to communicate with 
the public about forest management’s achievement of these and other goals.  
 
The Board of Forestry defines forest sustainability as: 

 

“Forest resources across the landscape are used, developed, and protected at a rate and in a 
manner that enables people to meet their current environmental, economic, and social 
needs, and also provides that future generations can meet their own needs [ORS 184.421].” 

 
The Board’s mission statement establishes the overall purpose of the Board of Forestry as: 

 

“Leading Oregon in implementing policies and programs that promote sustainable 
management of Oregon's public and private forests.” 

 

3. Sustainability goals 
 

a. Short-term goals: 
Operations Goal: Fire Program Review 
The Fire Protection Program is the oldest and largest program of the Department of Forestry, 
with a well-established, understood and supported purpose and set of expectations. The 
program’s mission is to protect Oregon forestlands from fire through a “complete and 
coordinated system” with our cooperators, including fire prevention, suppression, investigation 
and cost-collection. The overarching programmatic goal is to minimize the cost of suppression 
and the value of loss to resources by aggressive wildland fire initial attack, secondary only to 
the protection of human life. 
 
For the last three fire seasons, Oregon experienced a significant increase in severe wildland 
fires, including related damages and costs. Contributing to an increasing duration and intensity 
of high fire danger periods have been long-term drought conditions, significant lightning events, 
limited snow pack and record-breaking temperature periods. The amount of firefighting 
resources required has taxed the protection system, both financially and operationally. The 
increased need for agency resources also coincided with a period of high workloads in the 
Department’s other programs (State Forests and Private Forests), often delaying critical work 
in those program areas. In response to these challenges, the Department initiated this strategic 
initiative to move towards a more sustainable fire organization for the future. A critical first 
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step in implementing this initiative was to convene a “Fire Program Review Committee” 
comprised of key stakeholders and partners to focus on the following objectives: 

 Develop recommendations for a more sustainable large wildfire funding structure 

 Develop recommendations for a more sustainable wildfire organization 

 Help inform policy options to mitigate complex wildfire conditions in Oregon 
 

Policy Goal: Sustain Water Quality 

 The Board is charged with the responsibility to “supervise all matters of forest policy and 
management under the jurisdiction of the state…” (ORS 526.016). The Forest Practices Act 
(FPA) gives the Board exclusive authority to adopt and enforce rules governing forest 
practices. Oregon statutes create a unique cooperative relationship between the Board and the 
Environmental Quality Commission (EQC) that ensures water quality protection on forestland. 
The EQC sets water quality standards and the Board ensures forest practices meet these 
standards on state and private forestlands. The FPA requires the Board to regulate nonpoint 
source discharges from forest operations on forestlands (ORS 527.765).  

 The Riparian Function and Stream Temperature monitoring project focuses on effectiveness 
of rules and Best Management Practices in protecting stream temperature and promoting 
riparian structure that provide necessary functions for the protection of fish and wildlife 
habitat in small and medium fish-bearing streams. At its November 2015 meeting, the 
Board decided on a riparian rule package to begin a formal rule-making process. The Board 
directed the Department to appoint a rule-making advisory committee that includes 
stakeholders and agencies that have participated in the rule analysis process. The Board 
found that the adopted package ensures, to the maximum extent practicable, that forest 
operations will meet the EQC’s cold water protection criteria.  

 
Facilities Operations Goal:  Water conservation  

 The Salem ODF office has already implemented numerous steps to reduce overall water 
consumption. One example is the curtailment of irrigation – specifically at the ODF Main 
Campus we have allowed our turf to go dormant and kept all ornamental shrubbery and 
trees on life support in order to help mitigate this on-going drought challenge. 

 The agency is also currently working with a landscape architect to assist in developing a 
plan to permanently reduce the irrigation load, while maintaining a presentable landscape 
which has made our campus so exemplary.  

 
Facilities Operations Goal:  Energy conservation and other sustainable practices 

 Ongoing plan to reduce energy use in ODF facilities. 

 Working with the Oregon Department of Energy to utilize Portfolio Manager to better 
manage and evaluate our current 400-plus building portfolio. 

 Goal is to also utilize Portfolio Manager to manage our current water consumption in order 
to meet or exceed the mandated 15 percent savings as per the Governor’s recent Drought 
Executive Order. 

 Having Portfolio Manager available for all of our field and district offices provides a better 
view or snapshot of how we are doing and how we can adjust to realize more savings. 

 The agency is currently undertaking a Master Plan / Space Planning study to evaluate 
current Salem Campus and the Fire Cache and Motor Pool operations programming 
functions and needs. The objective is to modernize our workspace and to evaluate how ODF 
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can be more sustainable in both office space form and function. The study is also scoping 
the benefits of: 

 Alternative transportation methods (i.e. electric vehicle charging station). 

 A more-conducive environment for bike commuting. 

 Sustainable office furniture and layout. 

 Space optimization and the efficient use of all useable floor space. 

 Increase the use of natural lighting by considering a design that maximizes the 
harvesting of daylight. 

 Consistent messaging to encourage sustainable practices. 

 We have also undertaken numerous lighting studies to reduce the overall energy 
consumption at the workplace without decreasing productivity. This includes both interior 
and exterior lighting. For example, increasing the use of LEDs and de-lamping where 
possible. Projects to implement these efficiency upgrades are pending budget approval. 

 Scoping the placement of electric vehicle charging stations at the Salem Main Campus 
compound and possibly at the Tillamook Forest Interpretive Center. 

 Agency wide outreach, education and training on water and energy use conservation. This 
includes the posting of signs and sending out email reminders and tips on how to reduce 
water consumption and to continuously champion environmental stewardship with 
consistent messaging.  

 Facility Condition Assessments (Salem Campus & statewide) 

 Working with DAS since 2015 to assess a portion of our inventory.  

 ODF has over 400-plus buildings in its portfolio that is value at over $115 million. 

 Currently, lookout towers and communication sites are not included but are still 
considered vital and will be part of a long-term strategy to inspect for condition and 
potential vulnerabilities. 

 This will also include the seismic analysis of a portion of that number also. 

 The better the data the better the planning for deferred maintenance, capital 
improvement, and capital construction projects. All of these include an underlying 
sustainability component. 
 

b. Long-term goals: 
The Governor’s Ten-Year Energy Plan 

 Facilities: See Section 3a for sustainable facilities goals. The objective is to identify potential 
cost-effective energy conservation retrofits in order to improve energy efficiency and 
reduce overall consumption load and subsequently reduce operating costs. The Department 
is currently in Phase 1 of a multi-phased project to gather facility condition data on all of its 
buildings and structures in order to develop a plan to reduce a backlog of deferred 
maintenance which will also include energy retrofitting. 

 Motor Pool: The Department’s Central Motor Pool is an active member of the State’s Fleet 
Management Advisory Committee, where we collaborate and collectively report to DAS and 
DEQ our efforts in meeting the Governor’s goal of converting 20 percent of large fleets to 
alternative fuel vehicles over the next 10 years. The Committee is also required to report 
electric vehicle outcomes biennially to the Joint Legislative Audit Committee. 
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The Governor’s Green Chemistry Initiative 

 Facilities: The agency follows the State’s Sustainability Guidelines for consumable products 
that are on the state’s Price Agreement Policy for all Janitorial Services. 

 Motor Pool: As an active member of the State’s Fleet Management Advisory Council, we 
collaborate and collectively report to DAS fleet greenhouse gas emissions in response to the 
Governor’s Executive Order 06-02, Sustainability for the 21st Century and the Department 
of Energy’s responses to the Energy Information Administration survey and the Energy 
Policy Act survey regarding alternative and renewable energy. 

 
Forest Management Plan Alternatives for NW State Forests  
The dominant management plan for State Forests is the NW Forest Management Plan (FMP) that 
includes 650,000 acres, about 75 percent of the total state forest land base and generates over 
90 percent of the revenue from Board of Forestry lands. The original FMP was approved in 
January 2001 by the Board of Forestry as the first integrated resource management plan for the 
state. Analysis of the forest management plan outputs, at the time of approval, suggested a high 
level of timber harvest and a corresponding contribution to a diverse array of fish and wildlife 
habitats across the landscape. Once implemented, timber harvest levels and the corresponding 
revenues to counties, local taxing districts and the agency have fallen short of expectations. As a 
result, the Board of Forestry revised the plan in 2010 with a performance measure of increasing 
revenues by 5-15 percent and to remain financially viable. It is now apparent that the Northwest 
FMP will not likely meet revenue expectations for the counties or generate sufficient revenues for 
the state, assuming that timber continues to be the dominant revenue source.  
 
In November 2011, the Board directed the Department to start work on alternative management 
plans that could potentially meet Board-approved performance measures, ensure financial 
viability for State Forests and meet the Board’s standards for “Greatest Permanent Value.” This 
Board direction followed Governor Kitzhaber’s address to the Board in November 2011, in which 
he articulated a range of social, environmental and economic challenges for forestry in Oregon 
and posed five specific goals to the Board of Forestry. These were to develop and use performance 
measures, consider a land-allocation approach, clarify conservation areas, use an adaptive 
management approach, and review the State Forest’s business model. The exploration of 
alternative management plans is informed by a rigorous external science review and transparent 
stakeholder processes.  
 

The purpose of the project is to: 

 Explore and develop options for management approaches that will achieve financial 
viability and improve conservation outcomes for State Forests in NW Oregon; and 

 Use a collaborative and transparent process with sound scientific basis to develop and 
analyze alternatives.  

 
Forest Practices Act Rule Policy Review 
The Board’s 2011 Forestry Program for Oregon supports an effective, science-based resource 
protection on private lands in Oregon (Objective A.2). The Board’s guiding principles and 
philosophies includes a commitment to continuous learning, evaluating and appropriately 
adjusting forest management policies and programs based upon ongoing monitoring, 
assessment, and research (Value Statement 11). 
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In 2009, the Board began an overall Forest Practices Act rule enforcement policy review, including 
a focus on landslides and public safety, forest pesticides, and special resource site authorities. The 
Board completed the review of forest pesticides in 2011. Among the topics currently identified for 
Board work under this review are: 

 Specified Resource Sites Rule Making for Bald Eagles 

 Approach for Strategic Monitoring Update 
 

4. Current internal practices and policies 
 

a. Internal to operations 

 Agency Practices: The Oregon Department of Forestry supports a number of statewide 
sustainability initiatives. Within our newer office buildings there is motion sensor lighting 
throughout the buildings. Individual offices have the flexibility for overhead and desk 
lighting. Exterior offices utilize natural light from the large office windows. Within the 
Building C reception area, improvements have increased energy and space efficiency. The 
work space was recently remodeled and carpet was added to cut down on noise and to 
increase the warmth of the work area. The Human Resources office recently upgraded its 
copy machine to increase efficiency and scanning capacity. We utilize recycled products 
when they are available for items ranging from copy paper to pens. In January 2016, two 
storage spaces were converted to work space for two new employees. The new systems 
furniture is efficient and ergonomic, including a sit/stand work space feature. Our printers 
are set to automatically print documents two-sided in order to conserve paper. Additionally, 
most documents are now scanned or emailed, reducing paper use. Increased use of the 
internet as a communication tool and electronic file maintenance has decreased paper 
consumption considerably and has decreased the space needed for file cabinets. The 
Department has moved to having staff transfer packages to and/or from Salem to our field 
offices whenever possible to reduce postage costs.  

 
b. Employee equity 

 ODF supports employee maintenance of good work/life balance. 

 ODF continues to offer staff sustainable work options including telecommuting, efficiently 
designed work schedules, and job-sharing where possible. Many employees participate in 
ride-sharing options. ODF has its own agency policy on telecommuting and is in alignment 
with the DAS statewide policy.  

 ODF has its own agency policy on Equal Employment Opportunity, Affirmative Action and 
diversity.  

 ODF has its own agency policy on Principles of Conduct and Working Guidelines to continue 
to educate and encourage upholding the public trust, expectations of professional 
workplace conduct and workplace safety. 

 ODF monitors employee use of Internet and has policy – to inform employees of proper use 
of agency resources.  

 ODF has an employee handbook and provides annual new-employee orientation and 
manager training to familiarize new employees and reacquaint existing employees with 
agency policies. 

 ODF participates in several outreach efforts including a variety of in-state and out-of-state 
career fairs. 

 ODF is a sponsor of the 2016 Oregon Annual Diversity Conference. 
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c. Procurement practices 

 The Department supports minorities, women, and emerging small businesses (MWESB) in 
its procurement practices. The majority of our procurements are globally advertised on the 
ORPIN system, which is an effective means of notifying MWESB contractors of our 
contracting opportunities. When we are allowed to limit our procurement activities to a 
smaller pool of vendors (e.g., an informal three-quote procurement process), we strive to 
find a balanced mix of MWESB providers and non-MWESB providers who are registered 
with the State of Oregon to participate in our solicitations in accordance with DAS policy on 
MWESB inclusion. ODF supports further outreach to MWESB vendors and has participated 
in the Governor’s Marketplace for many years. The majority of reforestation and wildfire 
fighting contractors with which we work are women-owned, minority-owned, or emerging 
small businesses. However, many are not registered as such through the Governor’s 
Advocates Office. 

 The Department actively uses Qualified Rehabilitation Facilities (QRF) programs for 
janitorial services in the majority of our offices throughout the state, in addition to our 
Salem headquarters. We work with QRF’s to provide security services on the Salem 
compound. We also frequently use the statewide price agreement for first-aid supplies with 
a QRF. 

 As a decentralized agency, ODF’s field offices are encouraged to source their smaller 
services and goods procurements locally. This helps local economies and cuts down on 
prohibitively expensive shipping costs.  
 

d. Land and building management practices 

 State Forests - The Greatest Permanent Value mandate in state law requires that Board of 
Forestry lands be managed for a sustainable flow of economic, social and environmental 
benefits. 

 Facilities - In an on-going effort to manage ODF’s comprehensive building and structure 
portfolio the Department has recently introduced a building asset management software 
program that will help facilitate a more accurate snapshot of the condition of its buildings 
and structures statewide. The first phase will consist of a comprehensive statewide 
assessment of all of ODF’s facilities, which is currently underway. Once the data has been 
collected the Department will be in a better position to plan for deferred maintenance 
projects, energy upgrades, and water conservation opportunities. 

 

5. Current external practices and goals 
 

a.  Current practices  
The Department has made significant improvements in notification processing and field 
inspections needed to implement the Forest Practices Act (FPA). We launched the on-line forest 
activity notification system in October 2014. Improving, maintaining and further automating 
the forest activity notification submission, review and approval processes remain a focus to 
better harness technology and efficiently administer the FPA. 
 
The ability of Stewardship Foresters to conduct both forest practices and industrial fire 
inspections on their mobile devices while in the field further increases efficiencies in FPA 
administration, as well as in time spent working one-on-one with landowners. Landowners and 
operators receive their inspection reports electronically and are able to track progress on their 
own E-Notification homepage. 
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Motor Pool:  The Department’s motor pool utilizes recycled oil as its primary heat source, which 
reduces the energy load across the entire building. The Department’s Wireless Radio 
Communications program utilizes solar power across the state, where possible to offset the 
energy load at mountain top communication sites.  
 
Affirmative action, diversity, community service and engagement. 
Human Resources: ODF continues to strive toward reaching its Affirmative Action goals. 
Outreach efforts include an intern program, Klamath-Lake District outdoor school, field trip 
locations for local students, partnering with the Oregon Forest Resources Institute and the 
Oregon Garden on forest education topics. ODF attends several job fairs and participates 
in school fire-prevention activities throughout the state. ODF has partnered with specific 
colleges with Forestry programs. ODF participates in the Governor’s Diversity and Inclusion 
meetings and Affirmative Action forums. ODF utilizes GALT, St. Vincent de Paul and Goodwill 
services to provide temporary workers in a variety of capacities. ODF recently filled the 
Learning and Organizational Development position, which will allow the Department to 
increase training and cross agency collaboration in the training field which will benefit 
Department employees. Training initiatives include New Employee Orientation, New Manager 
Training, Career Development Tour, Covey training, Agency Leadership Program and 
succession management strategy review and action. Diversity is purposefully integrated as a 
component of each of these programs. 

 
b. Mission-related goals, policies, or programs  

The Department of Forestry’s mission is to serve the people of Oregon by protecting, managing, 
and promoting stewardship of Oregon's forests to enhance environmental, economic, and 
community sustainability. Toward that end, all of ODF’s major programs focus on sustaining the 
full range of values derived from Oregon’s forests. 
 
Fire Protection – Our fire program protects natural resources and Oregon communities, and 
helps shield Oregon from catastrophic fire costs by keeping most fires small. Our goal is to 
extinguish 98 percent of all fires at less than 10 acres. Protecting forests from fire is our 
agency’s number one priority. The Department protects 16.2 million acres – just over half of 
Oregon’s forestland base. Together, these lands represent a value of some $60 billion, and 
include privately owned forests, as well as forests owned by the federal, state and by local 
governments. At its heart, the program protects resources with broad public value: jobs; the 
safety and wellbeing of communities; and our wealth of natural resources, including those as 
basic as clean air and water. We call this Oregon’s “complete and coordinated” fire protection 
system. 
 
Private Forests – About 34 percent of Oregon’s forestlands are privately owned. Our Private 
Forests Program’s purpose is to work with landowners to protect natural resources on all these 
lands. Our mission rests on the premise that productive private forestlands provide value for all 
Oregonians. It’s the statutory policy of the state that the leading use of Oregon’s private forest 
lands is the continuous growing and harvesting of trees. The forest practices program 
safeguards soil, water and air quality during forest operations and in turn provides a regulatory 
framework for business investment in Oregon’s forests. The program promotes stewardship 
through compliance and voluntary methods, including inspections, stewardship planning and 
linking landowners with cost-share programs. The program supports sustainable forestry from 
the urban core to rural wildland forests. 
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State Forests – Oregon’s state forest lands represent a relatively small but significant part of 
Oregon’s forestland base (about 821,000 acres). They are managed for a broad range of 
purposes. That means jobs and supporting rural economies, revenue for local schools and other 
public services, recreation opportunities, clean air and water, protection of fish, wildlife and 
their habitat, and other values. By rule, our work must use an active management approach to 
strike a balance among these many values. To do that, we use silvicultural and harvest 
strategies that maintain timber productivity and contribute to rural economies. Conservation 
strategies to protect and enhance environmental values. And recreation and interpretation 
strategies to help address social needs. Across this work, and through a process called adaptive 
management, we learn as we go, adjusting our course as our knowledge grows. 

 

6. Sustainability metrics 

 Resource Conservation:  See Appendix A 

 Transportation:  See Appendix A 

 Procurement:  See Appendix A 
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Appendix A 
 
 

Resource Conservation 
Report agency-specific information for reducing building energy use and agency water use.  
 

Metric 
Reporting 

Period 
Statewide 

Totals 
Agency 
Totals 

Change from 
Previous 

Report 
Progress Towards 

Goal 
Statewide 
Goal Met 

Agency Goal 
Met 

Energy 
reduction in 
state buildings 

2011-2014 
SEED Report; 
Published Jan 
2015 

2000: 
1,746,843 
MBTUs  
 
2013: 1,700,919 
MBTUs 

2000: 14,484 
MBTUs  
(EUI = 32.62) 
 
2013: 19,429 
MBTUs  
(EUI = 31.82) 

2009-2011 
Report: 
  
2012 Savings = 
21% 

2015 goal (20% 
reduction): Met 2016+ 
goal (20% reduction or 
building specific 
performance target): In 
process 

2015: Yes, 
22.4% 
 
2016: In process 
(ORS 276.915 

2015: No1 
 
2016: In process 
 
 

Water 
Reduction 

Water Resources Board currently collecting data and will report in 2016. Specific agencies have goal of 15% reduction by 2020 (EO 15-
09). All agencies will begin reporting at the end of 2016. 

1The overall Forestry Energy Use Index (EUI) for the total energy consumption is very low (see Appendix B).  The aggregate EUI for 2013 is 31.8 
kBtu/ft2/yr.  The typical EUI for similar type buildings in the northwest region ranges from 33 to 50 kBtu/ft2/yr for vehicle shop/repair and government 
buildings respectively.  

2kBTU/ft2/yr 
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Transportation 
Report agency-specific information from DAS statewide reports for passenger vehicles. 
 

Metric 
Reporting 

Period 
Statewide 

Totals 
Agency 
Totals 

Change from 
Previous 

Report 
Progress Towards 

Goal 
Statewide 
Goal Met 

Agency Goal 
Met 

Gallons of fuel 
used1 

Jan-Dec 
2014 

7,404,423 515,704 N/A 
Alignment with all 

policy elements: Met/In 
Process 

In process 
(EO 03-03, 4.a) 

No2 

GHG emissions 
from fuel use 

(lbs/CO2) 
Jan-Dec 2014 146,365,317 10,446,254 N/A 

Alignments with all 
policy elements: Met/In 

Process 

In process (EO 
03-03, 4.a & EO 

06-02 2.c.iii) 

No2 
 

1Includes biodiesel 2%, biodiesel 5%, biodiesel 20%, CNG, Diesel, E85, & E10. 

2The department has and continues to collaborate with DAS and other owning state agencies represented within the State’s Fleet  Management Advisory 
Committee (FMAC) towards meeting the goals as a state.  We are committed to purchasing high efficiency Flex Fuel vehicles; however, there are two 
factors that prevent Forestry from achieving individual agency targets: 1) Infrastructure and Decentralization - Salem DAS is our only source for E85 
fuel statewide, the majority of the purchased Flex Fuel Vehicles cannot use E85 due to their remote locations throughout the states, 2) Fire and Forest 
Management activities are the driving factor of the type of vehicles utilized, mileage, and fuel usage. The 2013, 2014 and 2015 fire seasons increased 
substantially increase mileage and fuel usage from June thru October. These activities consumed major amounts of fuel & served to rocket the total fuel 
consumption & GHG outputs. 

From 2006 to 2009, ODF Fleet was on track toward GHG reductions & was also approaching compliance w/stated goals.  Unfortunately, budget 
constraints in 2009, 2010 and 2011 provoked wide scale reductions in ODF Fleet vehicles purchases from 50 plus vehicles to 8-16.   

Since 2014, ODF Motor Pool has again been steadily increasing the share of annual new vehicle purchases with Flex Fuel & Bio Diesel capable vehicles 
in its replacement cycles. These Flex Fuel & Bio Diesel capable motors are also just now declining in option cost to the point they are almost at the level 
of standard equipment and justifiable to cost.  Over the next few years, we anticipate these alternative fuel motors will become virtually standard 
equipment in our new vehicles and the infrastructure to procure the fuel will be expanded to our primarily rural locations.  This will bring us closer & 
closer to ultimate compliance.  

Currently, the E-85 (Ethanol) fuel needed for ODF Fleet vehicles capable of burning Ethanol is only available at the Salem DAS Fleet Fuel Island, & 
Sequential Fuels Retail outlet just south of Eugene on I-5. Very few of our ODF Fleet can get this fuel, so unleaded is the only means of fuel available. As 
outlets for E-85 increase, ODF Fleet will patronize these fueling locations for E-85. 

In closing, ODF Fleet is managing its fleet toward the goal of GHG/CO2 reductions, & will have increasing success as more E85 vehicles truly replace the 
non E 85 vehicles. Toward this, more outlets for E 85 need to enter the retail market as well. Major Wildland Forest Fires are a variable that can’t be 
predicted or controlled-but can be understood as to their effect.   ODF’s primary mission drives our equipment needs and aspect of our Fleet operations 
into consideration. 
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Procurement 
Report progress and alignment with statewide policies regarding sustainability in procurement and purchasing. 
 

Metric 
Reporting 

Period 
Statewide 

Totals 
Agency 
Totals 

Change from 
Previous 

Report 
Progress Towards 

Goal 
Statewide 
Goal Met 

Agency Goal 
Met 

Sustainable 
Purchasing: 

Printer paper 
2015 

Average % 
recycled: 

% recycled 
content in 
purchases: 

TBD 

N/A 
2020 Goal (100% 
recycled for paper 

purchased): % 

In process 
(EO 12-15) 

In Process 

Sustainable 
custodial 
supplies# 

2015 
#Agencies in 

alignment: 
Alignment; Yes N/A 

Alignment with all 
policy elements: Met/In 

process 

In process (EO 
12-15, DAS 107-
011-010, D.1 & 

D.2) 

Yes 

Green 
Chemistry* 

2015 
#Agencies in 

alignment: 
Alignment: Yes N/A 

Alignment with all 
policy elements: Met/In 

process 

In process (EO 
12-15, DAS 

Policy 107-009-
0080, EO 12-05) 

Yes 

*The Executive Orders and Policies relating to these metrics contain many elements of which vary in requested level of action (“review”, incorporate, 
establish”). The agency has reviewed these elements and reported on current alignment and success as relevant. Further details on alignment and areas 
needing further development are detailed in the agency Sustainability Plan. 

 
 

https://www.oregon.gov/das/Policies/107-011-010.pdf
https://www.oregon.gov/das/Policies/107-011-010.pdf
https://www.oregon.gov/das/Policies/107-011-010.pdf
http://www.oregon.gov/owrd/LAW/docs/IWRS/Green_Chemistry_Procurement_Guidelines_Policy_09_26_14.pdf
http://www.oregon.gov/owrd/LAW/docs/IWRS/Green_Chemistry_Procurement_Guidelines_Policy_09_26_14.pdf
http://www.oregon.gov/owrd/LAW/docs/IWRS/Green_Chemistry_Procurement_Guidelines_Policy_09_26_14.pdf
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APPENDIX B 
 

National ASHRAE EUI Targets 
The table below contains ASHRAE 100 target EUIs.  
 

Space Types 
ASHRAE EUI targets 

Western 4C2 Eastern 5B2 

Government office 50 52 

Lab 179 187 

Hospital/Inpatient Health 135 126 

Nursing Home/Assisted Living 84 88 

Vehicle shop/Repair 33 35 

Vehicle storage/maintenance 14 15 

Restaurant/Cafeteria 156 163 

Library 61 64 

Lodging/Public Services 
(Prison/Incarceration) 

93.21 - 

ODF 
Year 2000: 32.62  
Year 2013: 31.82  

- 

 
1USDOE Portfolio Manager (CBECs, not ASHRAE target) 
2kBTU/ft2/yr 

 


