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2013-1015 SUSTAINABILITY PLAN UPDATE 
 

INTRODUCTION, MISSION AND OVERVIEW 
 

The Oregon Watershed Enhancement Board (OWEB) mission and vision is firmly grounded in the three 
sustainability tenets of environment, economy and community. 
 

Mission:  To help protect and restore healthy watersheds and natural habitats that support thriving 
communities and strong economies. 
 

Vision:  OWEB is a leader in the conservation of Oregon's natural resources and enjoys strong public 
support for its contributions to community-based conservation, watershed health, and local economies.  
 

OWEB provides grants to help Oregonians take care of local streams, rivers, wetlands and natural areas.  
By collaborating with community members and landowners across the state, OWEB’s grants support 
voluntary efforts that result in: 

 Projects that restore and protect clean water and healthy habitat for native fish, wildlife and people.    

 A statewide network of watershed councils, soil and water conservation districts, and other local 
groups that develop and implement restoration projects; 

 Citizen awareness of watershed issues and participation in voluntary restoration and protection 
actions; 

 Strong and lasting partnerships to address complex natural resource issues; and 

 Jobs and the purchase of goods and services in local communities. 
 

CURRENT AND FUTURE GOALS 
 

In January 2010, approximately at its 10 year anniversary as a state agency, OWEB’s Board approved a 
new Strategic Plan for achieving the agency’s mission and vision.  The following core goals of that plan 
provide a blueprint for short and long-term goals that integrates each sustainability element.  See 
OWEB’s Strategic Plan at http://www.oregon.gov/OWEB/pages/2009stratplan.aspx.  
1. Adaptive Investment:  Restore and sustain resilient ecosystems through investments that enhance 

watershed functions and support community needs. 
2. Local Infrastructure Development:  Support enduring, high-capacity local infrastructure for 

conducting watershed and habitat restoration and conservation. 
3. Public Awareness and Involvement:  Provide information to help Oregonians understand the need 

for and engage in activities that support healthy watersheds. 
4. Partnership Development:  Build and maintain strong partnerships with local, state, tribal, and 

federal agencies, nonprofit organizations and private landowners for watershed and habitat 
restoration and conservation. 

5. Efficient and Accountable Administration:  Ensure efficient and accountable administration of all 
investments. 

 

Short and long-term goals and strategies have the same aim, which is to position OWEB to promote and 
enable sustainable watershed health.  This is achieved primarily through continued focus on delivering 
responsive and effective grant programs that enable Oregonians to address natural resource issues that 
affect their communities, environments and economies.  The following goals are documented in OWEB’s 
Long Term Investment Strategy, which provides a multi-year framework for implementing OWEB’s 
mission and Strategic Plan Goals to achieve priority ecological, community and economic outcomes.  
This strategy was developed through a year-long process that actively engaged communities across the 
state in a collaborative conversation on OWEB’s investment portfolio through six facilitated Listening 

http://www.oregon.gov/OWEB/pages/2009stratplan.aspx
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Sessions in Baker City, John Day, Bend, Pacific City, Salem (with evening Webinar) and Grants Pass.   A 
survey monkey questionnaire was made available as an alternative venue for communities members to 
provide comments.  For more information go to http://www.oregon.gov/OWEB/Pages/LTIS.aspx. 
 

Short Term (1 to 3 Years) and Long Term (3 or More Years) 
 

Strategy Description Reason for Investment 

Operating Capacity 
Investments 

This investment supports the 
operating costs of effective 
watershed councils and soil and 
water conservation districts to 
carry out watershed restoration 
and protection activities. 

Councils and districts are essential 
leaders in the development and 
implementation of voluntary 
collaborative conservation projects to 
protect native fish and wildlife habitat, 
watersheds and water quality. 
 

Operating Capacity grants provide 
watershed councils and soil and water 
conservation districts operating funds to 
support their work on a scientific and 
planning framework for restoration 
projects, engaging landowners and 
communities in watershed restoration 
activities, and implementing watershed 
restoration projects with landowners. 

Open Solicitation 
Investments 

Grants respond to locally 
selected ecological priorities 
based on local, state, and 
regional conservation strategies 
and plans.  

Projects funded with OWEB grants 
encourage a statewide culture of 
voluntary, collaborative conservation; 
and support a wide variety of ecological 
outcomes in all parts of the state. 

Focused Investments 

This grant program will 
collaboratively prioritize 
ecological concerns selected by 
the OWEB Board. Grants are 
outcome-based and measured; 
commit funding for multiple 
years; and move around the 
state as ecological priorities and 
leveraging opportunities 
intersect.   

Focused Investments provide greater 
certainty for OWEB and partners in 
making progress toward collaboratively 
identified and prioritized ecological 
outcomes.  This granting approach offers 
opportunities for leveraging private, 
federal and other state or local funding 
sources over a more sustained time 
frame. 

Focused Effectiveness 
Monitoring & Reporting 

Board-directed effectiveness 
monitoring will be conducted 
for selected types of Open 
Solicitation grants and all of 
OWEB’s Focused Investments.  

Outcomes are foundational to sound 
investments and adaptive management. 
It is important to tell the story of 
accomplishments from OWEB grants.  
Monitoring and reporting provides 
communications on the outcomes of 
OWEB’s investments. 

Develop Online Systems 
Develop and move to online 
systems for the entire grant 
process including grant 

Moving to online systems creates 
efficiencies for both OWEB and applicants 
and reduces resource use (e.g., paper, 

http://www.oregon.gov/OWEB/Pages/LTIS.aspx
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application submission, review 
and evaluation process, and 
grant agreements, amendments 
and reporting.   

photocopying and mailings). 

 

OWEB PROGRAMS WORK TOWARDS A SUSTAINABLE STATE 
 

OWEB is the state agency responsible for implementing the watershed improvement side of Ballot 
Measure 76.  Measure 76 amended Article XV of the Oregon Constitution, dedicating lottery funds for 
the public purpose of financing restoration and protection of native fish and wildlife, watersheds and 
water quality in Oregon, specifically: 

 Protect and improve water quality in Oregon’s river, lakes, and streams by restoring natural watershed 
functions or stream flows; 

 Secure long-term protection for lands and waters that provide significant habitats for native fish and 
wildlife; 

 Restore and maintain habitats needed to sustain healthy and resilient populations of native fish and 
wildlife; 

 Maintain the diversity of Oregon’s plants, animals and ecosystems; 

 Involve people in voluntary actions to protect, restore and maintain the ecological health of Oregon’s 
lands and waters; and 

 Remedy the conditions that limit the health of fish and wildlife, habitats and watershed functions in 
greatest need of conservation. 

 

OWEB accomplishes these constitutional objectives through grants that fund the following activities 
described in Article XV: 

 Acquire from willing owners interests in land or water that will protect or restore native fish or wildlife 
habitats, which interests may include but are not limited to fee interests, conservation easements or 
leases; 

 Carry out projects to protect or restore native fish or wildlife habitats; 

 Carry out projects to protect or restore natural watershed functions to improve water quality or 
stream flows; and 

 Carry out resource assessment, planning, design and engineering, technical assistance, monitoring and 
outreach activities. 

 

All of OWEB’s investments in ecological outcomes have helped build communities and support the local 
economy.  OWEB’s grants help communities achieve many of the Governor’s priorities and the Oregon 
Sustainability Act goals: 

 Research by the University of Oregon Ecosystem Workforce Program shows that every $1 million of 
public investment in clean water and habitat restoration by OWEB creates about 15-24 total jobs.  The 
Ecosystem Workforce Program describes this as an emerging “restoration economy,” a marketplace 
for watershed restoration goods and services.  Organizations that receive OWEB grants typically hire 
local businesses.  Most of these businesses are small, with less than $1 million in revenue. The 
research shows that 90% of OWEB investments stay in Oregon.  To learn more about the economic 
impacts of watershed restoration funded through OWEB grants, go to 
http://www.oregon.gov/OWEB/MONITOR/pages/job_creation_local_economies.aspx.   

 Innovative community-based work funded by OWEB grants address challenging issues including water 
quality and quantity, forest health, noxious weeds, integrating working lands with habitat restoration 
and declining species such as sage-grouse and salmon. 

http://www.oregon.gov/OWEB/MONITOR/pages/job_creation_local_economies.aspx
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 Projects funded by OWEB grants contribute to the following Sustainability Act Goals: healthy urban 
and rural watersheds, including habitats for fish and wildlife, clean and sufficient water for all uses, 
and reduce adverse impacts on native habitats and species and help restore ecological processes. 

 

CURRENT INTERNAL PRACTICES AND POLICIES 
 

Employee and Agency Practices  

 Employee Engagement– A new Employee Engagement Policy, developed with a cross-sectional 
employee team, was adopted in 2014.  This policy is intended as a framework for empowering 
employees to thrive as individuals and contributors to OWEB’s success, promoting a diverse and 
resilient workplace, and supporting the recruitment and retention of high-performing staff. 
Implementation of this policy will integrate career development opportunities to retain a skilled and 
engaged workforce.  (See attachment) 

 Cross-Sectional Teams- A team approach is utilized to develop programs, procedures and initiatives.  
This increases collaboration across agency sections and integrates diverse skillsets to build solutions.  
Teams with representation from all OWEB sections formed to streamline grant applications, develop 
online applications, develop the new Focused Investments program and design office space updates.  

 Human Resources- OWEB utilizes shared services for human resource functions with Water Resources 
Department (WRD), and therefore, follows affirmative action and workforce diversity policies of WRD.  
Of OWEB’s 32 employees, 72 percent are female. 

 OWEB Board- OWEB’s Board includes diverse representation.  A tribal government representative is 
currently serving as Board Co-Chair. Board members also represent underserved and economically 
distressed populations of Oregon including the North and South Coasts, Klamath Basin, and Southern 
Oregon.   
 

Sustainability Business Practices 

 Resource Use- Employees reduce resource use by turning off lights and computers at the end of the 
day, making double-sided copies, scanning and e-mailing documents instead of making copies when 
possible, closing blinds in summer, using recycled paper, having readily available recycling stations, 
and using web meetings or conference calls to reduce travel. 

 Regional Offices- OWEB field staff are co-located with other agencies or organizations, allowing for 
shared services, less travel and improved cross-agency and community collaboration.  

 Shared Services with Other State Agencies- OWEB does not own or manage facilities.  The agency 
partners with other state agencies to manage many aspects of OWEB’s operations and agency 
infrastructure needs.  For example, OWEB rents office space from Department of State Lands, 
Department of Environmental Quality and WRD; and utilizes IT services from WRD.  The agencies 
providing office space are responsible for following DAS policies in maintaining their buildings. 

 Procurement and Sustainable Practices and Policies- OWEB follows DAS pricing lists and contracting 
guidelines when considering purchase of more sustainable products and services.  The agency’s 
procurement is coordinated through WRD.   

 

CURRENT EXTERNAL PRACTICES AND GOALS 
 

 Grants Implemented Locally.  
OWEB’s mission and associated agency goals, policies and programs are designed to guide granting 
processes that deliver funds for local organizations to help protect and restore healthy watersheds 
and natural habitats that support thriving communities and strong economies.  The agency maintains 
lean internal business structure and staffing to emphasize external delivery of grant funds throughout 
the state.  Staff and support costs for OWEB’s programs makes up approximately 12% of OWEB’s full 
budget based on a ratio of annual operations costs to total agency revenue.     
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Since 1999, OWEB has provided nearly 7,000 grants to local volunteer efforts to keep Oregon’s water 
clean and habitats healthy.  Oregonians have restored nearly 4,000 miles of streams and have made 
nearly 5,300 miles of habitat accessible for fish.  The grants helped landowners to improve nearly 
925,000 upland habitat acres and restore, improve, or create more than 42,000 wetland and estuarine 
habitat acres.  OWEB’s grant programs are focused on promoting and enabling sustainable watershed 
health based on the principle of linking environmental stewardship to the long-term health of local 
communities and their economies to create resilient local economies, communities and watersheds.   
 
About 60% of the funds invested go directly to on-the-ground improvements of land and water such 
as native plantings, dam removals, irrigation efficiencies, streams and rivers made accessible to fish, 
and land protected for future generations.  
 
The other 40% of the investments support related activities such as:  
o Development and design of projects  
o Organizational capacity of local community groups who do the actual work  
o Engaging landowners and community members in watershed restoration activities  
o Data collection before and after projects to determine the effectiveness of the work  

 
To learn more about OWEB investments, visit OWEB’s investment tracker mapping tool at 
http://www.oregon.gov/oweb/docs/oitt.html .  Also, summaries of OWEB investments by county will 
soon be available on OWEB’s website.   

 

 Oregon Plan for Salmon and Watersheds.  
OWEB serves a convening role in the implementation of the Oregon Plan for Salmon and Watersheds.  
(ORS 541.898).  The Oregon Plan is based on voluntary restoration actions by private landowners, 
citizen groups, businesses, and local governments.  Oregon Plan for Salmon and Watersheds Biennial 
Reports are available at http://www.oregon.gov/OWEB/pages/publications.aspx.   

 

http://www.oregon.gov/oweb/docs/oitt.html
http://www.oregon.gov/OWEB/pages/publications.aspx





	Sustainability_Plan_Update_11 18-14
	Employee Engagement Policy _ 10_22_14

