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2017 EXECUTIVE SUMMARY 
 

RESOURCE CONSERVATION 
 

The Oregon Watershed Enhancement Board (OWEB) does not own or manage facilities.  OWEB rents 
office space in Salem from Department of State Lands; and field offices are rented from other public 
agencies including Department of Environmental Quality, Water Resources Department, and 
Department of Geology and Mineral Resources.  The agencies providing office space are responsible for 
following DAS policies in maintaining their buildings and OWEB staff follows guidelines provided by 
these agencies to assist in meeting resource conservation targets for energy and water use. 
 

TRANSPORTATION 
 

Metric Reporting 
Period 

Statewide 
Totals 

Agency 
Totals 

% Change from 
Previous Report 

Progress 
Toward Goals 

Gallons of 
fuel used* 

2006 7,945,800 5,138 -  

Gallons of 
fuel used* 

2010 7,868,472 4,650 -10.5%  

Gallons of 
fuel used* 

2014 7,404,423 
 

4,438 
 

-4.8%  

GHG emissions from 
fuel use 

2006 162,070,490 96,921 -  

GHG emissions from 
fuel use 

2010 154,608,756 85,962 -12.7%  

GHG emissions from 
fuel use  

2014 146,365,317 82,398 
 

-4.3%  

*includes CNG, E85, & E10. 

 
PROCUREMENT 
 

Metric Reporting 
Period 

Statewide 
Totals 

Agency Totals 
(sheets) 

% Change from 
Previous Report 

Progress 
Toward Goals 

Paper Reduction 2014  7.5 mil -  

Paper Reduction 2015  9.4 mil +20%  

Paper Reduction 2016  2.0 mil -370%  

Paper 30% Post 
Consumer Recycled 

2015  100%  Met 

Paper 30% Post 
Consumer Recycled 

2016  -  Not Met* 

Paper 50%  
Consumer Recycled 

2017    100% 

*There was a time period in 2016 during which non-recycled paper was purchased based on advice from a copier 
repair person to address frequent, wasteful paper jams when using 30% post-consumer recycled paper in OWEB’s 
new copier.  OWEB is now trying 50%, post-consumer “jam free” recycled paper. 
 

Since OWEB rents office space, custodial chemicals are purchased and tracked by these landlords and 
not OWEB.  Recycling services are also coordinated and measured by the agencies that own the facilities 
in which OWEB is housed. 
 



Oregon Watershed Enhancement Board 

 

2 | P a g e  
 

PROGRESS REPORT FROM 2013-2015 SUSTAINABILITY PLAN UPDATE 
 

OWEB continues to implement granting programs benefiting Oregon watersheds, employee and agency 
practices, and sustainability business practices as described in the 2013-2015 Sustainability Plan Update.   
 
Some highlights on progress made and next steps that are new since the 2013-2015 Sustainability Plan 
Update include: 

 Converting Processes from Paper to Online - 
In September 2016, OWEB launched a new online grant application that took approximately three 
years to develop.  Previously, OWEB only accepted paper applications that were either mailed or 
hand-delivered by applicants.  Applications would be copied and mailed to approximately 100 OWEB 
grant reviewers for them to have a complete paper copy of each application they were responsible 
for evaluating.  As a result of the online application, reviewers no longer receive paper applications 
and now have options to view applications as a pdf or through a new online reviewer module.  This 
initial online build has opened further opportunities to develop online tools that convert OWEB’s 
paper-based granting process to online formats.  Currently, OWEB is working to convert generating 
grant agreements and grantee report submission to paperless online processes.  Furthermore, staff 
is assessing which fiscal paperwork requires hard copy files versus items that can remain in 
electronic files to reduce paper use.  Finally, staff is testing use of pdf board books as an alternative 
to printed binders for each board member and staff. 
 

 Measuring Our Mission- 
OWEB’s Executive Team has adopted a Continuous Improvement (CI) approach to create adaptive, 
human-centered, and high performance service excellence.  Process improvements are developed 
and tested to achieve the following target: “People submit high quality applications to get money 
for measurable watershed improvements….OWEB consistently and rigorously reviews and evaluates 
each application/project.”  To effectively identify and prioritize agency processes needing 
improvements, OWEB implements techniques that facilitate learning and improvement based on 
measured results.   
 
OWEB’s CI program is called Measuring Our Mission and has two distinct components (see attached 
diagram).  The first, Measuring Mission Progress, assesses how OWEB’s business processes are 
aligned in support of OWEB’s mission. Action measures will monitor process inputs and outputs to 
support an ongoing, methodical approach to improving process through evidence-based decision 
making, continuous organizational learning, and focus on aligning community needs with agency 
process results.  
 
Paired with this process is the agency’s approach to measuring the impacts of our investments – 
Measuring Mission Impact.  Results measures will assess outcomes and impact (i.e. what difference 
is made from OWEB investment) utilizing variety of tools such as effectiveness monitoring, 
accomplishments reporting, implementation monitoring and other approaches that measure 
accomplishments from OWEB investments.  Together, Measuring Mission Progress and Measuring 
Mission Impact will provide a complete assessment of agency progress towards meeting legislative, 
stakeholder, staff, and Board expectations in carrying out OWEB’s mission. 
 

 Solutions Forum- 
OWEB utilizes a cross-section team that has specific focus on clearly defining problems, identifying 
strategies to address each problem, and monitoring implementation to determine if further 
refinement is required in addressing the original problem.  This forum has built in reflective practice 
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to navigate process changes and the agency’s evolution from one expecting to close its doors in 
2015 to a state agency that now, with the passing of Measure 76, has permanent dedication of 
lottery dollars for the purpose of watershed improvement.  
 

 Strategic Planning- 
In January 2017, OWEB began a Strategic Plan process that started with a joint Board and Staff 
retreat.  This planning process will interact with OWEB stakeholders broadly and substantially 
starting with Board member phone interviews with a stakeholder subset, regional listening sessions 
open to all stakeholders, and an external advisory team that will provide perspective, suggestions 
and testing of OWEB’s emerging strategy.  Furthermore, an internal staff process team will monitor 
process, logistics, pace, participation, and strategy review collaboratively with the facilitators.  A 
final strategic plan is expected to be approved by the Board in April 2018. 
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MEASURING OUR  

MISSION 

To help protect & restore 

healthy watersheds & 

natural habitats that support 

thriving communities & 

strong economies. 

What we put in What we create What happens What difference it 

makes 


